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CANDIDATE INFORMATION PACK 
 

Commissioners  
 

 Criminal Cases Review Commission  
 

CCRC 
 
  
 

Reference number: PAT150013-CCRC-COMMISSIONERS 

 

Closing date for these posts is: Noon 5th September 2016 

 

Applications should be submitted via: PublicAppointmentsTeam@justice.gsi.gov.uk 
 
Alternative format versions of this candidate information pack are available on 
request from the Public Appointments Team. 
 
 
 
 
Commissioner for Public Appointments Survey 
The Commissioner for Public Appointments would like to find out what you think of the public 
appointments process.  When you have completed the process, the Commissioner would 
appreciate a few minutes of your time to complete this survey: 
http://publicappointmentscommissioner.independent.gov.uk/candidate-survey/. Your response 
will be anonymous and will inform the Commissioner's ongoing work with Government 
Departments to improve the public appointments process. 
 
 
 

Twitter  Follow us to keep up to date with public appointments vacancies 
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1. A Message from the Chair 
 
 
Dear Candidate, 
 
Thank you for your interest in becoming a Commissioner of the Criminal Cases 
Review Commission. 
 
The Commission is an independent body, set up by Act of Parliament, to investigate 
possible miscarriages of justice in England, Wales and Northern Ireland.  We are 
looking for new Commissioners. 
  
The right to a fair trial is fundamental to the rule of law.  We help safeguard the rights 
of the individual and the integrity of the trial process by considering whether 
convictions are safe and sentences appropriate and, where we judge they may not 
be, referring them back to the courts so that injustices can be rectified.  We are an 
important part of the system of constitutional checks and balances.     
 
We are looking for people who are committed to remedying miscarriages of justice, 
who understand the importance of what we do and who share our absolute 
commitment to ensuring a fair and open system of justice for all.  We want 
Commissioners who are astute, energetic, fearless, dedicated, hardworking and fair; 
people who combine independence of mind with the ability to work as part of a team. 
 
We are replacing three Commissioners (a full time equivalent of 2.6 Commissioners) 
who are coming to the end of their term. Each of those is a lawyer, and whilst we 
actively encourage current criminal practitioners to consider applying, you do not 
need to be a lawyer. However, you do need to have, or be willing to acquire, an 
understanding of the criminal justice system.  We welcome applications from people 
of all backgrounds and from all walks of life. This is not a job for the fainthearted. If 
you share our passion for doing the right thing, and our abiding commitment to the 
rule of law, then we would like to hear from you. 
 
I do hope you will consider applying for these important positions. 
 
Richard Foster 
Chair, Criminal Cases Review Commission 
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2. Diversity and equality of opportunity 
 
Diversity of opportunity is something the Ministry of Justice and the Criminal Cases 
Review Commission cares passionately about.  
 
Applications are encouraged from all candidates regardless of ethnicity, religion or 
belief, gender, sexual orientation, age, disability, gender identity.  We particularly 
welcome applications from women, those with a disability and those from a black or 
ethnic minority background.  
 
We would also particularly welcome applications from those currently working in, or 
with experience of, the private sector, and those who have not previously held public 
appointments. We want to explore the widest possible pool of talent for these 
important appointments. 
 
 
Arrangements for candidates with a disability 
 
Guaranteed Interview Scheme 
The Ministry of Justice operates a Guaranteed Interview Scheme (GIS) for disabled 
people. The Equality Act 2010 defines a person as disabled if they have a physical or 
mental impairment and the impairment has a substantial and long term adverse 
effect on their ability to carry out normal day-to-day activities. Under the GIS a 
disabled candidate will be selected for interview if they meet the minimum criteria 
for the role decided by the selection panel at sift. To ensure fairness, the panel 
will not be informed of who has applied under the GIS until they have set the 
minimum criteria at the start of the sift meeting.  If you wish to be considered 
under the scheme, please complete the Guaranteed Interview Scheme 
Declaration on Diversity Monitoring Form in the supporting documents and send it 
with your application. 
 
Adjustments 
If you have a disability and require adjustments to help you attend interview, should 
you be called, you may wish to contact: 
 Phil Ramsden within the Public Appointments Team (by e-mail 

PublicAppointmentsTeam@justice.gsi.gov.uk or on 020 3334 4014). 
 
To discuss any adjustments you may require should you be appointed you may wish 
to contact: 
 Brenda Pugh at the CCRC (by e-mail Brenda.pugh@ccrc.x.gsi.gov.uk or contact 

the switchboard on 0121 233 1473). 
 
 
Equal Opportunities Monitoring Form 
 
The Equal Opportunities Monitoring Form is for monitoring purposes only.  By 
collecting and analysing the data of those applying and obtaining an appointment, we 
can improve our diversity strategy.  This form is not part of the selection process and 
will be treated in confidence. It will be kept separate from your application and not be 
seen by the selection panel. 
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3. About the Criminal Cases Review Commission 
 
The Commission’s role is to investigate and review cases where it is alleged that a 
miscarriage of justice may have occurred in relation to conviction, sentence or both. 
 
The Commission was the first statutory body in the world created to investigate 
possible miscarriages of justice and, where appropriate, to refer cases back to the 
appeal courts. The Commission remains one of only three such bodies in the world 
and cover England, Wales and Northern Ireland.  The others are in Scotland and 
Norway.  
 
Created by Parliament in 1997, the Commission’s role is to look into cases involving 
individuals where a miscarriage of justice is alleged or suspected and to decide if 
there is any new evidence or new argument which raises a real possibility that an 
appeal court would quash a conviction or reduce a sentence. The Commission also 
carries out investigations at the instigation of the Court of Appeal Criminal Division.   
 
The Commission is entrusted with the exercise of wide-ranging, and sometimes 
intrusive, statutory powers. 
 
The Commission is at an exciting time in its development. In 2017 the Commission 
celebrates its 20th anniversary. In that time there have been many changes at the 
Commission in respect of how it works; and in light of the current economic climate 
the Commission continues to challenge itself hard in respect of how it works and 
what it could do differently, always with its applicants and high quality casework at 
the core of what it does.  
 
During 2015 we undertook a whole system review of how we work and as a result we 
have implemented many new ways of working. We are continuing to change whilst 
retaining at our core a determination to produce high quality reviews and high quality 
decision-making.   
 
We are collegiate in our approach to our work; we work in an open plan environment 
and although we are a way off from being a paperless office we are increasingly 
adopting the digitalisation agenda.  
 
 
Size and composition of the Commission 
 
The board currently comprises 18 members including the Commission’s Chief 
Executive. Members of the Board are listed below and biographical information for 
each Board Member can be found on the CCRC’s website  

 
 Richard Foster (Chair, Commissioner) 
 Karen Kneller (Chief Executive) 
 Jonathan Baume (NED) 
 Sally Berlin (Director of Casework Operations) 
 Ian Brooks (Director of Finance & IT) 
 Liz Calderbank (Commissioner) 
 Caroline Corby (NED)) 
 Jim England (Commissioner)  
 Julie Goulding (Commissioner)  
 Celia Hughes (Commissioner) 
 Stephen Leach (Commissioner) 
 Alexandra Marks (Commissioner) 
 Sharon Persaud (Commissioner) 
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 Andrew Rennison (Commissioner) 
 Maggie Semple (NED) 
 Ewen Smith (Commissioner) 
 David James Smith (Commissioner)  
 Ranjit Sondhi (Commissioner) 
 

 
Further information on the CCRC and its activities, including its most recent annual 
report can be found on the CCRC’s website: http://www.ccrc.gov.uk/. 
 
 
Location 
The CCRC is located in Birmingham. There is provision for some, limited, home 
working but Commissioners will need to be in Birmingham the majority of the time. 
 
 
4. Role of a Commissioner  
The Commission’s role is to investigate and review cases where it is alleged that a 
miscarriage of justice may have occurred in relation to conviction, sentence or both. 
The Commission is entrusted with the exercise of wide-ranging, and sometimes 
intrusive, statutory powers. Commissioners are supported by senior managers, legal 
and investigations advisers, casework and administrative staff.  Investigations are 
mainly carried out by Commission staff but the Commission can require others, such 
as the police, to carry out investigations on the Commission’s behalf.  
Commissioners remain directly responsible for decision taking with regard to 
individual cases as set out in the Criminal Appeal Act 1995. 
 
Publicly appointed Commissioners are the organisation’s decision makers in 
casework, which means they play a vital role in casework, being directly responsible 
for deciding whether or not particular convictions or sentences should be referred 
back to the courts. In keeping with this vital decision making role, Commissioners 
may also be involved in the most complex of Commission cases right at the start 
where they may decide on what investigations staff (or others) will carry out on behalf 
of the Commission. A collegiate approach to casework is taken at the Commission 
and so Commissioners may be called on to provide specialist advice depending on 
their background and expertise.  Commissioners may also be involved in the training 
of staff and of fellow Commissioners; again, depending on the expertise they bring to 
the Commission.  
 
The Commission’s Board, led by the Chair, is responsible for governance, setting 
strategic direction and holding the executive to account.  Commissioners support the 
Chair and Chief Executive in setting the Commission’s strategic direction within the 
wider criminal justice policy framework set by Justice Ministers.  
 
 
5. Person specification and eligibility criteria 
The Act prescribes that at least one third of Commissioners, shall be legally qualified. 
The Act also prescribes that at least two thirds of Commissioners shall be persons 
who appear to the Prime Minister to have knowledge or experience of any aspect of 
the criminal justice system. 
 
We are seeking a number of Commissioners. The precise number will depend on 
various factors including the skill set of the candidates; the fit across the 
Commissioner body; and capacity in terms of the number of days candidates can 
offer.  We are also keen to see that incoming Commissioner’s will have an 
understanding of, and commitment to, equality and diversity. 
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The appointments will be for one term of up to five years, from November 2016 
onwards. A second term of up to five years can be served but re-appointment is not 
automatic and there can be no expectation of renewal.  
 
These posts are open to both lawyers and those who are not lawyers. However, as 
the Commission is losing three lawyers, there is a need to ensure that at least some 
of the new Commissioners have recent experience of criminal practice. 
 
We have recently changed our policy in respect of Commissioners being able to hold 
posts simultaneously in the criminal justice system. This means that for the first time 
in our recruitment process we encourage and welcome applications from candidates 
who also hold posts in the criminal justice system which do not raise an issue in 
respect of conflict. The Commission considers that posts which do raise an 
unacceptable level of conflict include lawyers representing those involved in criminal 
cases or lawyers sitting or working in the Court of Appeal Criminal Division. Our 
policy can be found at www.ccrc.gov.uk on the Commission’s website. 
 
Eligibility 
 
It is essential that Commissioners are, and are seen to be, independent and 
impartial; all applicants must clearly set out any perceived conflict of interest in the 
supporting documents. 
 
Qualities of a Commissioner 
 
To help you decide if you have the qualities, skills and experience required for this 
post, we have listed below the criteria that we will apply when assessing candidates. 
 
Essential criteria 
 
You must have: 
 Integrity, fairness and independence of mind and sound judgement;  

 
 Intellectual capacity with the ability to make evidence-based decisions; 
 
 Ability to assimilate and analyse large quantities of complex information, 

summarising it succinctly;  
 

 Ability to challenge assumptions and question stakeholders/ colleagues; 
 
 The ability to work in an intensive IT based environment  
 
If you are successful and are asked to interview, you will be invited to complete 
a critical reasoning test and take part in a casework scenario group exercise in 
advance of the interview.   
 
You do not need any legal knowledge to complete this exercise which has been 
prepared so that it is equally accessible to candidates who are not legally qualified.  
You may, however, benefit from looking at the Criminal Appeal Act 1995 and the 
Commission’s case working policies which are available at 
http://www.ccrc.gov.uk/publications/ccrc-casework-policies/. 
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6. Conditions of appointment  

Remuneration, allowances and abatement 
 Commissioners will receive a daily remuneration of £358. 
 Time requirements will be explored at the interview stage. 
 Remuneration will be subject to PAYE tax and National Insurance Contributions.   

 Payment of reasonable standard class travel and associated expenses incurred 
in the course of performing business related duties, excluding commuting, and in 
line with the Commission’s travel and expenses policies.  

 If you receive a full salary from the public purse then you will not receive any 
remuneration for this appointment; this will be abated.  

 

 

Appointment and tenure of office 
 
 These are Royal Appointments on the recommendation of the Prime Minister on 

receiving advice from the Secretary of State.  Appointments will be for an initial 
period of up to 5 years. 

 Commissioners are the holders of independent statutory offices and are not, 
therefore, employees of the Commission. 

 Re-appointments can be recommended at the end of the period of office for a 
further term of up to five years on the recommendation of the Chair and at the 
discretion of Ministers. Any re-appointment is subject to satisfactory annual 
appraisals of performance during the first term in the post.  If re-appointed, the 
total time served in post will not exceed 10 years. It should be noted that there is 
no guarantee of re-appointment; a key factor when considering re-appointment 
will be whether the Commission retains an optimum skill set across the 
Commissioner cadre and whether the profile meets the needs of the 
Commission. 

 It will be important that a Commissioner’s other commitments do not cast any 
doubt on their ability to act independently and impartially in discharging the role; 
any potential conflict of interest must be declared. 

 All members are required to adhere to the CCRC Code of Conduct for 
Commission Board Members and Employees. These documents are available at:  
http://www.ccrc.gov.uk/publications/corporate-publications/. 

 
 
Performance appraisal 
Commissioners’ performance will be appraised annually as part of the Commission’s 
formal appraisal process. This will be carried out by the Chair for each year of their 
appointment.    
 
 
Standards in public life, political activity and conflicts of interests 
 
Standards in public life 
Candidates must also confirm that they understand the standards of probity required 
of public appointees outlined in the “Seven Principles of Public Life” drawn up by the 
Committee on Standards in Public Life (see Appendix 1). 
 
Public bodies are expected to maintain a register of members’ interests to avoid any 
danger of a Commissioner being influenced - or appearing to be influenced – by their 
private interests in the exercise of their public duties. Candidates must disclose such 
interests and candidates invited to interview will be questioned about any real or 
perceived conflicts of interest. These do not constitute an automatic bar to 
appointment, but they must be manageable.  
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Political Activity 
Members of the CCRC will need to show political impartiality during their time on the 
CCRC and must declare any party political activity they undertake in the period of 
their appointment. 
 
Due to the nature of the CCRC it is not appropriate for members of the CCRC to 
occupy paid party political posts or hold sensitive, senior or prominent positions in 
any political organisation. Nomination for election to political office, for example the 
House of Commons, the Northern Ireland Assembly, Scottish Parliament, the 
European Parliament, is not considered compatible with membership of CCRC. 
 
Subject to the foregoing, members are free to engage in political activities, provided 
that they are conscious of their general responsibilities and standards for public life 
and exercise proper discretion. 
 
The Political Activity Declaration will be kept separate from your application and will 
only be seen by the selection panel prior to interview.  However, it is appreciated that 
such activities may have given you relevant skills, including experience gained from 
committee work, collective decision making, resolving conflict and public speaking. If, 
therefore, you have had such experience and you consider it relevant to your 
application for this post, you should include it separately in the main body of your 
application.  
 
If you are successfully appointed to the post, details of your response to the Political 
Activity Declaration will be included in any announcement of your appointment. 
 
Conflict of Interests 
You will be required to declare any conflict of interest that arises in the course of 
CCRC business and must declare any relevant business interests, positions of 
authority or other connections with commercial, public or voluntary bodies.  Any 
actual or perceived conflicts of interest will be fully explored by the panel at short 
listing or interview stage. 
 
More generally, there are five issues most frequently encountered that could lead to 
real, or apparent, conflicts of interest: 
 Financial interests or share ownership –for example, holding shares in a firm that 

is considering applying or has licensed body status in relation to Alternative 
Business Structures could be a particular area of concern 

 Expertise or activity in particular areas, that whilst not precluding appointment 
may be perceived by the public as a conflict of interest –for example, it is 
especially important that associations with legal firms are explored fully 

 Membership of some societies or organisations –for example, dealings with the 
legal and financial sectors will need to be explored fully 

 Rewards for past or future contributions or favours 
 The activities, associations and employment of relatives or partners. 
 
Further advice about conflicts of interest can be obtained by contacting: 
PublicAppointmentsTeam@justice.gsi.gov.uk in the first instance. 
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7. Indicative timetable and how to apply 
 
Timetable 
Candidates informed if they will 
be invited to interview: 

October 2016 

Interviews currently planned for: Late October/ Early 
November 2016 
 

Travel expenses will not be payable for attending interviews. 
 
If you are successful, we will invite you to take part in a critical reasoning test 
and a casework scenario group exercise. Both of these are to test your 
suitability against the criteria. These tests will take place prior to the interview 
around a week later.  You may be asked to start the interview with a short 
presentation. 
 
If you accept an invitation to interview, we may take two references in advance 
of the interview.  
Provisional appointment start 
date: 

From February 2017 

 
How to apply 
To apply, please send: 
 
A copy of your C.V. and a supporting letter of no more than two sides that evidences 
how you meet all the criteria. Please provide examples of where your knowledge and 
experience matches the essential criteria required for the role. Your supporting letter 
should provide specific and detailed examples to demonstrate how you meet the 
criteria (including what you did to achieve a specific result). 

Please ensure you include preferred daytime, evening and mobile telephone 
numbers, as well as a preferred e-mail address, which will be used with discretion. 

You should also complete the separate supporting documents providing any 
political activity, conflicts of interest, public appointments currently held and 
the names and contact details of two referees. Please note referees will be 
contacted if you are shortlisted for interview. 
 
Applications should be sent to: PublicAppointmentsTeam@justice.gsi.gov.uk  
 
Please note that applications may be passed, in confidence, to the Commissioner for 
Public Appointments (CPA) and the Commissioner’s auditors for the purposes of 
complaints investigation and audit (8.2 of the CPA Code of Practice refers). 
 
 
Your personal information 
We will process your application in accordance with the Data Protection Act 1998 
and the Ministry of Justice’s Information Charter, which can be found at 
https://www.gov.uk/government/organisations/ministry-of-justice/about/personal-
information-charter 
 
How we will handle your application  

The selection panel will include: 
 Melissa Case/Nicola Hewer, MoJ Director, panel chair 
 Richard Foster CBE, Chair of the CCRC 
 Lizzie Noel, MoJ NED 
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 Mark Trafford QC, independent member of the panel. 

We will deal with your application as quickly as possible (timings below are 
indicative).  

 We will acknowledge receipt of your application; 

 These are Royal Appointments made on the recommendation of the Prime 
Minster. If, in the view of the panel you have the skills for the post and are 
appointable, your name will be amongst those recommended to the Secretary 
of State who will decide whether to recommend your name to the Prime 
Minister. The Secretary of State or another Minister may ask to meet each of 
the appointable candidates (after interview by the selection panel); and 

 If your application is unsuccessful you will be contacted by e-mail by the 
Public Appointments Team. 

 
Security Clearance 
 
All successful candidates will need both the Baseline Personnel Security Standard 
(BPSS) security clearance and the Counter Terrorist Check (CTC) clearance. This 
process can take up to 12 weeks. An offer of appointment can only be made once 
the clearances have been confirmed. 
 
In addition, for some of the successful candidates the offer of appointment is 
conditional on achieving Developed Vetting (DV) clearance; this will be discussed 
with candidates at interview. It may be possible for successful candidates who have 
applied for DV clearance and who have already obtained BPSS and CTC through 
this recruitment process to commence work at the Commission in advance of DV 
clearance. However, failure to obtain DV would mean withdrawal of the offer of 
appointment.  
 
Candidates should note that DV clearance can be an intrusive process and  
confirmation of identity and right to work in the UK, information about your family and 
finances plus a criminal record check which will involve the completion of several 
paper and electronic forms and can take up to five weeks to process following 
completion of the forms. In addition, you will be asked to complete an online vetting 
form for DV clearance, which can take a further 7 weeks to process. 
 
 
8. Complaints Process 
 
If you feel that you have any complaint about any aspect of the way your application 
has been handled, we would like to hear from you. In the first instance please write, 
or e-mail, the Public Appointments Team at the address or e-mail address given 
below quoting the appropriate reference.  
 
Gerri Clement 
Ministry of Justice 
Head of the Public Appointments Team 
ALB Governance Division 
10th Floor, 10.10 
102 Petty France 
London, SW1H 9AJ 
 
E-mail address: PublicAppointmentsTeam@justice.gsi.gov.uk  
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Complaints must be received by the Public Appointments Team within 12 
calendar months of the issue or after the recruitment competition has closed, 
whichever is the later.  
 
Your complaint will be acknowledged within 2 working days of receipt and answered 
as quickly and clearly as possible; at the most within 20 working days of receipt. If 
this deadline cannot be met we will inform you why this is the case and when you can 
expect a reply. 
 
 
Taking it further  
 
If, after receiving a comprehensive response, you are still concerned, you can write 
to the address below: 
 
Commissioner for Public Appointments 
Room G/8, Ground Floor 
1 Horse Guards Road 
London, SW1A 2HQ 
 
The Commissioner for Public Appointments regulates and monitors appointments to 
public bodies to ensure procedures are fair. More information about the role of the 
Commissioner and his Code of Practice is available from 
http://publicappointmentscommissioner.independent.gov.uk/ 
 
For full details of the complaints process for public appointments please click on the 
following link which will take you to the Commissioner for Public Appointments website 
http://publicappointmentscommissioner.independent.gov.uk/contact-us/ 
Alternatively please contact the Commissioner’s office on 020 7271 0831 for a printed 
copy. 
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Appendix 1 
 
The seven principles of public life 
 
All candidates for public appointments are expected to demonstrate a commitment 
to, and an understanding of, the value and importance of the principles of public 
service. The seven principles of public life are: 

Selflessness 

Holders of public office should act solely in terms of the public interest. 

Integrity 

Holders of public office must avoid placing themselves under any obligation to people 
or organisations that might try inappropriately to influence them in their work. They 
should not act or take decisions in order to gain financial or other material benefits for 
themselves, their family, or their friends. They must declare and resolve any interests 
and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, 
using the best evidence and without discrimination or bias. 

Accountability 

Holders of public office are accountable to the public for their decisions and actions 
and must submit themselves to the scrutiny necessary to ensure this. 

Openness 

Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear 
and lawful reasons for so doing. 

Honesty 

Holders of public office should be truthful. 

Leadership 

Holders of public office should exhibit these principles in their own behaviour. They 
should actively promote and robustly support the principles and be willing to 
challenge poor behaviour wherever it occurs.  

 


