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Introduction  

 

Thank you for your interest in these 
roles, which come at an exciting time 
for our organisation. 

The Crown Prosecution Service 
(CPS) exists to deliver justice - 
working with partners at the heart of 
the criminal justice system to protect 
the public and create a safe society. 
Since we were established just over 
30 years ago we have secured more than 27 million convictions – and made huge 
progress as an organisation. To make sure we continue that progress we recently 
worked with our 6,000 staff to develop CPS 2020 - our shared plan for the coming 
years. The plan sets our corporate priorities – focused on the success of our people, 
high quality casework, public confidence and continuously improving – with ambitious 
aims for the future. 

If we are to meet these aims, we need senior leaders around the Board table who can 
share their knowledge and experience to both challenge and support us.  This is about 
us learning from others’ experience and challenging ourselves to think differently.  It is 
also about helping us to recognise our strengths and the things that we must not lose 
sight of. 

To support the implementation of CPS 2020 we want people who can, for example, 
share how they have used digital transformation to improve the way an organisation 
works.  We need people who have first-hand experience of developing a modern 
employee offer that attracts the best and nurtures talent across the entire workforce.  
Continuous improvement is at the heart of our approach so people who understand how 
you develop and maintain that culture will be invaluable.  To fulfil our part in delivering 
justice we need the public to have confidence that we are fair, effective and 
independent so we need to hear from people with experience of organisations that have 
secured and maintained public trust.   

Experience of the criminal justice system is not essential and we are open minded as to 
whether you are an experienced or a new non-executive.  What everyone must bring is 
experience of leading organisations through today’s challenges and a commitment to 
our purpose and values.   

In return we can promise you an insight into an organisation that deals with some of the 
difficult issues that we as a society face today – and that you will meet and learn from 
hugely committed and professional staff who are all dedicated to delivering justice.  

 
Alison Saunders CB     Nick Folland 
Director of Public Prosecutions     Chief Executive 
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Background  
 
Role and Remit 
 
The CPS is the principal prosecuting authority for England and Wales, acting 
independently to prosecute criminal cases investigated by the police and other 
investigators including the National Crime Agency, HM Revenue and Customers and 
the Department of Work and Pensions. 
 
Our duty is to prosecute the right people for the right offences. 
 
In undertaking this role, we: 
 

 decide which cases should be prosecuted – keeping them all under continuous 
review.  

 determine the appropriate charges in more serious or complex cases – advising 
during the early stages of investigations.  

 prepare cases and present them at court - using a range of in-house advocates, self-
employed advocates or agents in court.  

 provide information, assistance and support to victims and prosecution witnesses.  
 
The way in which the CPS undertakes its role is governed by two key documents: the 
Code for Crown Prosecutors; and the Casework Quality Standards.  
 
The CPS is made up of geographical Areas across England and Wales together with 
CPS Direct, which provides advice on prosecution charges to the police and other 
investigators, and specialist casework divisions that handle the most complex 
prosecutions. 
 

 
Our strategic priorities 
CPS 2020 sets out our strategic priorities – to deliver justice by: 

 ensuring the public has confidence that the CPS is fair, effective & 
independent 

o Our decisions will be open and transparent and the public will trust that we 
are fair and deliver justice. 

 supporting the success of our people 
o We will attract the best people and be recognised for our investment in 

staff, training and skills. 

 everyone contributing to high quality casework 
o We will deliver justice through excellent, timely legal decision-making, 

casework preparation and presentation. 

 continuously improving the way we work 
o We will continue to digitise and modernise the way we work and support a 

flexible workforce. We will deliver swifter justice, fewer hearings and more 
effective trials.  
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The CPS Values 
 
Everything we do is underpinned by our values: 
 
We will be independent and fair 
We will prosecute independently, without bias and will seek to deliver justice in every 
case. 
 
We will be honest and open 
We will explain our decisions, set clear standards about the service the public can 
expect from us and be honest if we make a mistake. 
 
We will treat everyone with respect 
We will respect each other, our colleagues and the public we serve, recognising that 
there are people behind every case. 
 
We will behave professionally and strive for excellence 
We will work as one team, always seeking new and better ways to deliver the best 
possible service for the public. We will be efficient and responsible with tax-payers' 
money. 
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The Board 

The Board provides strategic leadership advice to the CPS and is collectively 
responsible for delivering the CPS’ priorities. It plays a key role in ensuring that the 
organisation is equipped to provide a professional, efficient and high quality service.   

Membership 

The Board members are: 

 Director of Public Prosecutions (Chair) 
 Chief Executive 
 Director of Corporate Services 
 Director of Business Services 
 Director of Legal Services 
 Four Non-executive Directors 
 
The role of the non-executive members is to provide external perspective, challenge 
and advice on matters referred to the Board. They play an active role in ensuring that 
the CPS is an effective and efficient organisation and contribute to the Board’s strategy 
development, corporate assurance and governance objectives.   
 
Two of the existing non-executive members come to the end of their terms of 
appointment in July 2017 with the remaining two due to step down late in 2018.  
The CPS welcomes applications from people who are interested in the later 2018 
vacancies as well as the July 2017 ones. 

Responsibilities 

The Board acts in an advisory capacity and will: 

 Provide clear direction and visible leadership to inspire confidence. 

 Demonstrate the CPS values and ensure that they are reflected in discussion and 
decision making. 

 Demonstrate the organisation's commitment to equality and accountability and 
ensure that this is reflected in discussion and decision making. 

 Advise on and provide scrutiny and challenge in relation to the strategy of the 
organisation, delivery of the business plan and key risks relating to the operation 
of the business. 

 Set the CPS risk appetite and own the corresponding risk register. 

 Monitor and drive performance improvement by ensuring delivery against the 
Casework Quality Standards and other key indicators. 

 Monitor delivery of CPS’ strategic objectives. 

 Ensure that the CPS has the capability to deliver in view of current and future 
needs. 

 Ensure effective allocation and management of the organisation's financial 
resources. 

 Work with partners to develop opportunities to improve efficiency across the 
Criminal Justice System. 
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The Executive Group, Senior Leadership Group, Audit and Risk Committee, and 
Nominations and Governance Committee are the corporate sub-committees that 
support the work of the Board.  Non-executives are members of a number of these 
committees. 

 
Role of the non-executive board member 
 
The non-executives contribute to the development of the CPS through: 
 

 Attending Board meetings and pre-meetings, chaired by the Director of Public 
Prosecutions. 

 Providing an external perspective to the Director of Public Prosecutions, the Chief 
Executive and the CPS Board. 

 Giving advice on the operational/delivery implications of policy proposals. 

 Providing independent support, guidance and challenge on the progress and 
implementation of the business plan. 

 Participating in activities such as investigations and recruitment panels and generally 
providing advice to Directors. 

 Adhering to the 7 Principles of Public Life – further information of which can be found 
at: www.public-standards.gov.uk/About/The_7_Principles.html 
 

Key People 
 
The Director of Public Prosecutions (DPP) is the head of the CPS and operates 
independently, under the superintendence of the Attorney General. As a government 
minister, the Attorney is accountable to Parliament for the work of the CPS. 
 
Alison Saunders CB has been DPP since November 2013 and will hold her office until 
autumn 2018. She is the first DPP to be appointed from within the CPS, having joined 
the organisation in 1986 – the year it was formed. Before becoming DPP Alison had led 
CPS London, set up and led the Organised Crime Division and served as Deputy Legal 
Advisor to the Attorney General. In the 2013 New Year Honours, she was appointed 
Companion of the Order of the Bath (CB) "for services to Law and Order especially after 
the 2011 London Riots". 
 
The Chief Executive is responsible for running the business on a day-to-day basis, 
allowing the DPP to concentrate on prosecution, legal issues and criminal justice policy. 
 
Nick Folland has been the Chief Executive since April 2016, joining the CPS following a 
successful career in the private sector.  A qualified solicitor, Nick was previously a board 
member and Corporate Affairs Director, General Counsel and Company Secretary of 
Kingfisher PLC between 2007 to 2013 before joining The Co-operative Group as Chief 
of Staff in 2013. He is a member of the British Antarctic Survey’s Halley Assurance 
Board and a member of the Natural Environment Research Council.   

 
 
 

http://www.public-standards.gov.uk/About/The_7_Principles.html
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Time commitment  
 
The non-executives are expected to commit up to 20 days a year, confirmed on 
appointment. This will include attendance at Boards, Committee meetings, other 
meetings, and dealing with paperwork out of committee. They will be expected to be 
familiar with all the papers in advance of each meeting; to devote the necessary time to 
the affairs of the CPS; and to undertake familiarisation visits and seminars elsewhere as 
necessary. The non-executive members will also be encouraged to join the wider social 
and representative activities of the CPS. 
 
Political Declaration & Code of Conduct 
 
Whilst previous political activity is not a bar from appointment,  Non-Executive Directors 
and CPS Executives alike are not permitted to take part in national political activities.  
All staff, including Non-Executive Directors  are required to seek permission in advance 
to take part in local political activities and must comply with any conditions laid down by 
the Department.  Further details can be found in the CPS Code of Conduct Policy 
(available on the CPS website). 
 
As a CPS Non-Executive you will required to conduct yourself in accordance with the 
provisions of the Civil Service Code. It is essential that you are, and are seen to be, 
honest and impartial in the exercise of your duties.  You must not allow your judgment 
or integrity to be compromised in fact or by reasonable implication.  The detailed 
requirements governing the avoidance of conflicts of interest, the receipt of gifts and 
hospitality and the standards of conduct expected of you can be found in the CPS Code 
of Conduct Policy (available via the CPS Website) 
 
Remuneration 
 
Remuneration for the non-executive Board Member position is calculated at £13,040 
per annum for a 20 day annual commitment. In addition, travel and subsistence 
expenses will be reimbursed. The length of the appointment is three years. 
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Person Specification 
 

It is essential that in your written application you give examples of proven experience 
against each of the selection criteria in Part One of the person specification.  These 
responses will be developed and discussed with those candidates invited for interview, 
together with the other competency criteria listed in Part Two. 

Two of the existing non-executive members come to the end of their terms in July 2017 
with the remaining two due to step down late in 2018.  The CPS welcomes applications 
from people who are interested in the later 2018 vacancies as well as the July 2017 
ones.   
 
One of the non-executives stepping down in June is Alan Jenkins who brought a long 
and distinguished commercial legal career to the Board.  CPS would like one of the two 
July appointments to have similar commercial legal experience to complement the 
internal public sector/criminal legal knowledge that exists within the organisation. 
 
There are no fixed views on the specific professional background or sectors for the 
other non-executive roles but what all will have in common is that they will come from 
organisations that operate in complex environments where partnership working is key to 
success. 
 
All candidates need to be able to demonstrate the following:  
 

PART ONE 

 
● Proven senior leadership (executive or non-executive) experience in a high 
performing complex organisation, acknowledged to be at the leading edge of its 
sector.  Experience in a nationally dispersed organisation will be particularly 
relevant. 
● Significant experience of building, managing, developing and motivating highly 
skilled teams and maintaining a high performance culture that embraces continuous 
improvement. 
● Proven ability to shape strategy, apply robust governance arrangements, monitor 
performance and ensure value for money. 

● Experience of capitalising on digital transformation as an enabler of significant 
business change that has improved services for customers as well as facilitated a 
more flexible employee offer. 
● Extensive experience of successfully working with and influencing a wide range 
of internal and external stakeholders and developing strong partnerships that lead to 
improved performance and organisational success.  
● Proven ability in sharing knowledge, experience and networks to improve an 
organisation’s performance. 

 

Previous public sector experience is not essential but your track record will allow you to 
demonstrate your knowledge or your ability to develop an understanding of the key 
challenges faced by the CPS. 
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PART TWO  
 

 Ability to question intelligently, debate constructively, challenge rigorously and 
decide dispassionately. 

 Ability to listen sensitively to the views of others, inside and outside of the Board 

and to gain the trust and respect of other Board members. 

 Highest level of integrity, impartiality and credibility with the ability to inspire trust 

and command respect.  

 Demonstrably versatile and innovative with the ability to analyse and resolve 
complex issues. 

 Strong inter-personal and communication skills able to represent the CPS in a 
variety of forums and environments. 

 
Application Process 
 
Please apply through www.gatenbysanderson.com/Job/GSe30464  
sending the following: 
 

 A comprehensive CV setting out your career history and including details of any 
professional qualifications.   

 

 A short supporting statement (maximum two sides A4), giving evidence of the 
strength and depth of your ability to meet the Part One criteria for the roles.   
Please provide specific examples to demonstrate how you meet each of the 
criteria. 
 

 Please ensure you have also completed and submitted the equal opportunities 
monitoring form, as it appears on the website.  The information you provide will 
be treated as confidential, and used for statistical purposes only.  The form will 
not be treated as part of your application. 
 

 Conflict of interest form. Please give details of any business or other interests 
or any personal connections which, if you are appointed, could be misconstrued 
or cause embarrassment to the Crown Prosecution Service. Any particular 
conflicts of interest detailed here will not prevent you going forward to interview 
but may, if appropriate, be explored with you during your interview to establish 
how you would address the issue(s) should you be successful in your application. 
 

 The political activity declaration.  This information will only be provided to the 
panel for those applicants selected for interview.  Candidates for this role will 
need to demonstrate their impartiality, both in terms of any past or present 
political activities and/or membership of or connections with any organisations 
that might compromise, or be seen to compromise, their ability to act impartially, 
objectively and independently 

http://www.gatenbysanderson.com/Job/GSe30464
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Security Clearance 
 
The successful candidates will be required to undertake a Security Clearance by the 
Disclosure Barring Service (DBS). 

 

The closing date for receipt of completed applications is 10am, Monday 27th 
February 2017  

 

Please see the timetable below for indicative dates: 

Closing Date 10am, Monday 27th February 2017 

Longlisting meeting  w/c 13th March 

Preliminary Interviews  w/c 20th & 27th March 

Short listing meeting w/c 3rd April 

References/Informal Conversations w/c 10th April 

Interviews    w/c 24th April 

 

Please note that if you are invited to interview but are not able to attend on the given 
date, we will do our best to arrange an alternative date but this may not be possible. 

 
Contact Information 

Should you wish to have an informal, confidential discussion about the appointments, 
please contact our advising consultants at GatenbySanderson.  Please call Sue Jenkins 
on 020 7426 3975 or Mark Turner on 020 7426 3983.   
 

Equalities statement 
 
The Crown Prosecution Service is an equal opportunities employer, and its policies, 
including the need to guard against false assumptions based on an individual’s sex or 
marital status, gender reassignment, sexual orientation, colour, race, religion, ethnic or 
national origin, work pattern (i.e. part-time working), age or disability, is followed at all 
stages of the selection procedure. 

 


