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Letter of Welcome from Crishni Waring, Chair 
 

 

 
 
 

  
 
 
 
Dear applicant, 
 
I am delighted that you are interested in the role of Non-Executive Director at Northamptonshire 
Healthcare NHS Foundation Trust (NHFT), where our vision is to be a leading provider of 
outstanding compassionate care.  
 
Since becoming a Foundation Trust on 1st May 2009, NHFT has embarked on an exciting journey, 
expanding the range of services we provide to our service users and developing new and innovative 
models of care, often in partnership with other local organisations.  
We have developed a positive reputation with our commissioners and local stakeholders and are 
regarded as low risk by NHS regulators, both in terms of quality and financial performance. Whilst 
we are proud of our track record, financial pressures and ever-increasing demand for NHS services 
do present an ongoing challenge to the delivery of our strategies and plans. Our one constant is to 
maintain quality and safety at the foundation of all we do.  
 
Clearly, in this environment, there is an important leadership role for all Board members to play. 
Firstly, to be a visible presence externally and internally requires a significant personal commitment 
in time and energy. You will also be expected to use your skills and experience to help the Board 
steer the right course and to work constructively with a highly committed Executive team. 
 
Non-Executive Directors are appointed by and accountable to NHFT’s Council of Governors. The 
Governors comprise local people, members of staff and representatives of local partner 
organisations who provide an essential link between the Trust and the community it serves. As such 
a key part of the role will be to provide assurance to the Council of Governors that risks are being 
managed appropriately.  
 
We all recognise that the NHS plays a crucial role in the life of the local community. As Board 
members of NHFT, Non-Executive Directors have a real opportunity to help shape the future 
direction and provision of health and wellbeing services in Northamptonshire and beyond. I hope 
the information that follows will encourage you to join us on our journey.   
 
If you would like to discuss the role and your suitability at any point, please call xxxx 
 
Yours sincerely, 

 
Crishni Waring 
Chair 

mailto:foundationtrust@nhft.nhs.uk
http://www.nhft.nhs.uk/


 

 

Introduction to Northamptonshire Healthcare NHS Foundation Trust 
 
Northamptonshire Healthcare NHS Foundation Trust delivers a comprehensive range of physical and 
mental health services principally, but not exclusively, to the 700,000 population of 
Northamptonshire. We employ around 4,400 people and provide both inpatient and community-
based services. We are committed to putting quality at the heart of everything we do. 
 
 
NHFT began life as a mental health trust before expanding to incorporate both physical and mental 
health community services. In July 2011 1,700 NHS staff and 61 services joined NHFT as part of the 
national programme ‘Transforming Community Services’ (TCS). ‘Transforming Community Services’ 
aimed to separate providers from commissioning bodies. NHFT saw it as an opportunity to integrate 
community physical and mental health services, improve and enhance access to those services and 
address health and wellbeing in a more holistic way. 
 
Today, the Trust employs around 4,400 hardworking, dedicated and skilled members of staff. 
Services are delivered from a large number of sites including hospitals, children’s centres, GP 
surgeries and clinics. Some of the best known sites include Berrywood Hospital, Northampton; 
Willowbrook Health Complex, Corby; Danetre Hospital, Daventry; Isebrook Hospital, 
Wellingborough; and St Mary’s Hospital, Kettering. The Trust intends to ensure that services are 
delivered as close to home as possible for patients and service users. Where it is possible and 
appropriate to do so, services are delivered in people’s own homes. NHFT also provides prison 
healthcare services outside of Northamptonshire. 
 
Northamptonshire has a population of 700,000, with a slightly younger population than the national 
average, and is experiencing population growth higher than the national average.  In common with 
the rest of England, its over 75 population is growing particularly quickly. Population projections 
indicate the population of Northamptonshire will continue to grow to as much as 760,000 by 2020. 

 
Although the county’s geography is predominantly rural, 65% of the population lives in four major 
conurbations: Northampton (31%), Kettering (14%), Wellingborough (11%) and Corby (9%). 
Northamptonshire remains overwhelmingly populated by people in the white ethnic group, although 
non-white ethnic groups have grown significantly over the last ten years. 
 
Whilst the overall health profile of the population of Northamptonshire is in line with the England 
average, different localities have different health needs.  Corby, Northampton and Kettering have 
relatively high levels of health deprivation.  By contrast, South Northamptonshire, East 
Northamptonshire and Daventry have relatively healthy populations. 
 
On 1 May 2009 Northamptonshire Healthcare was authorised as a foundation trust by Monitor (now 
known as NHS Improvement). Foundation trust status gives NHFT more control over the services it 
provides and new ways to involve local communities in the bigger healthcare decisions the Trust 
makes. It helps NHFT to engage staff in shaping how the Trust operates, and make sure the views of 
service users, their carers and families are central to everything they do. 
 
 
 
 
 

 



 

 

Further Information 
 
For more information please go to: 
 
Trust Website: http://www.nht.nhs.uk/main.cfm 
 
Annual Report: 
http://www.nhft.nhs.uk/main.cfm?type=CORPORATEDOCUMENTS&objectid=2913 
 
CQC: http://www.cqc.org.uk/provider/RP1 
 
 Northamptonshire Sustainability and Transformation Plan: 
http://www.neneccg.nhs.uk/northamptonshire-s-sustainability-and-transformation-plan-2016-
2021/  
 

http://www.nht.nhs.uk/main.cfm
http://www.nhft.nhs.uk/main.cfm?type=CORPORATEDOCUMENTS&objectid=2913
http://www.cqc.org.uk/provider/RP1
http://www.neneccg.nhs.uk/northamptonshire-s-sustainability-and-transformation-plan-2016-2021/
http://www.neneccg.nhs.uk/northamptonshire-s-sustainability-and-transformation-plan-2016-2021/


 

 

Job Description 
As members of a unitary board of directors, non-executive directors share responsibility 
with and have the same liability as the executive directors for the performance of the Trust 
in using the available resources to deliver health and social care and improve wellbeing.  
 
All directors, executive and non-executive have responsibility to constructively challenge the 
decisions of the board of directors and help develop proposals on priorities, risk, mitigation, 
values, standards and strategy. As part of their role as members of a unitary board, non-
executive directors have a particular duty to ensure appropriate challenge is made. Non-
executive directors should scrutinise the performance of the executive management in 
meeting agreed goals and objectives, receive adequate information and monitor the 
reporting of performance.  
 
In performing their role non-executive directors should:-  
 

 commit to working to, and encouraging within the trust, the highest standards of 

probity, integrity and governance and contribute to ensuring that the trust’s internal 

governance arrangements conform with best practice and statutory requirements;  

 provide independent judgement and advice on issues of strategy, vision, 

performance, resources and standards of conduct and constructively challenge, 

influence and help executive directors develop proposals on such issues;  

 monitor and scrutinise the performance and conduct of management in meeting 

agreed goals and objectives and statutory responsibilities, including the preparation 

of annual reports and annual accounts and other statutory duties;  

 obtain assurance that financial and clinical quality information is accurate and that 

financial and clinical quality controls and risk management systems are robust and 

implemented;  

 contribute to the determination of appropriate levels of remuneration and the 

appointment or removal of executive directors;  

 where so appointed chair or as a member take an active part in committees 

(including the remuneration committee) established by the board of directors to 

exercise delegated responsibility;  

 support, encourage and where appropriate ‘mentor’ executive directors;  

 bring independent judgement and experience or expertise from outside the trust 

and apply this to the benefit of the trust, its stakeholders and its wider community;  

 contribute to the maintenance and ongoing development of a positive working 

relationship with the Council of Governors;  



 

 

 assist fellow directors in ensuring that the necessary financial, human and other 

resources are in place for the trust to meet its objectives, and that performance is 

effectively monitored and reviewed;  

 assist fellow directors in providing entrepreneurial leadership to the trust within a 

framework of prudent and effective controls, which enable risk to be assessed and 

managed;  

 actively support and promote a positive culture for the trust and reflect this in 

his/her own behaviour;  

 assist fellow directors in setting the trust’s values and standards and ensure that its 

obligations to its stakeholders and the wider community are understood and fairly 

balanced at all times;  

 engage positively and collaboratively in board discussion of agenda items;  

 represent the local communities served by the trust including service users and 

carers, dealing with the media when appropriate; and  

 adhere to the Trust Directors Code of Conduct and uphold monitor and scrutinise the 

trust’s performance in adhering to the NHS Constitution  

 

 
 
 
 
 
 
December 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Person Specification 
 
All NEDs need to show that they have the competencies required to be effective in this 
board level role.  
 
They are:  
 
Patient and community focus:  
A high level of commitment to patients, carers and the community, especially to 
disadvantaged groups.  
 
Strategic direction:  
The ability to think and plan ahead, balancing needs and constraints.  
 
Holding to account:  
The ability to accept accountability and probe and challenge constructively.  
 
Effective influencing and communication:  
Be able to influence and persuade others.  
 
Team working:  
Be committed to working as a team member.  
 
Self belief and drive:  
The motivation to improve NHS performance and confidence to take on challenges.  
 
Intellectual flexibility:   
The ability to think clearly and creatively. 
 
 
 
 
 
 
 
December 2016 

 



 

 

Timetable & How to Apply 
 

Process Dates  

Closing date Monday 13th March 

Preliminary interviews (GS conducting) Thursday 23rd & Friday 24th March 

Final appointments panel w/c Monday 10th April - TBC 

 

How to apply: 

The closing date for applications is Monday 13th March 

To apply please send:  
 

a) A full CV which demonstrates your ability to meet the criteria contained in the Job Description 
and person specification.   

b) A supporting statement of no more than 2 pages (A4) highlighting your motivations for applying, 
the aspects of the Job Description and work of the Trust that particularly attract you to the post, 
how you will meet the challenges of the role and how you, as a member of the Board team, you 
will contribute to our future. 

c) Please also provide details of two referees  
 

Applications should be uploaded onto the GatenbySanderson website. The How to Apply section of 
the website provides clear instructions; if, however, you have any queries in relation to the 
application process, or you experience difficulties uploading your application, please do not hesitate 
to telephone the GatenbySanderson team on 020 7426 3988.  

Please also ensure you have completed and submitted the fit and proper person’s statement and 
equal opportunities monitoring form provided on this site (the equal opportunities form will come 
up on your screen once your application has been submitted). The information on the form will be 
treated as confidential, and used for statistical purposes only. The form will not be treated as part of 
your application. 

If you have any queries about any aspect of the appointment process, need additional information 
or wish to have an informal and confidential discussion, our advising consultant Helene Usherwood 
on 0121 644 5717 who will be pleased to talk to you.  

GatenbySanderson will respect the privacy of any initial approach or expression of interest in this 
role, whether formal or informal. 


