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Welcome Message 

Dear Candidate 

Thank you for your interest in our non-executive director post. 

The UK Hydrographic Office (UKHO) requires a new independent non-executive director who has a strong 

track record at or near Board level in an agile development and, ideally, data-centric digital technology 

environment to join me and the Board to provide specialist strategic guidance, challenge and support to the 

Chief Executive and his team and to contribute fully to the wider governance of the organisation. 

Supporting defence operational needs for maritime information and facilitating safe navigation at sea, lie at 

the heart of what we do and this is becoming increasingly complex and data driven as well as increasingly 

delivered via digital rather than traditional means. This is an outstanding opportunity to help guide the 

UKHO through this critical transformation and make an important contribution to maintaining our position 

at the forefront of world hydrography. 

In terms of your experience, you will have operated at or near board level in a FTSE 250 or equivalent 

organisation with hands on experience in the strategic management of the organisation. You will be able to 

think strategically and also operate tactically in order to achieve results. I will be looking to you to support 

our organisation through major change, using your personal strengths, drive and strong work ethic. 

However, you don’t need prior experience of either defence or the maritime domains, you don’t need to 

sail and we welcome applications from those who may be able to bring a different and fresh perspective to 

what we do. I am also looking to broaden the diversity of my senior leadership team and would particularly 

welcome interest from staff from those groups currently under represented at that level, including lesbian, 

gay or bisexual orientation and/or transgender or intersex status (LGBTI), disabled and those from a 

minority ethnic background. 

I can vouch that the UKHO is a terrific organisation that is very addictive and resonates positively with all 

those who become involved with it and I look forward to hearing from you. 

 

Adam Singer 

Chair, UKHO 
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About UKHO 

The UKHO provides hydrographic and geospatial data to mariners and maritime organisations across the 

world. We are a trading fund of the Ministry of Defence (MOD) and employ around 1,000 people based in 

Taunton, Somerset. 

 

The UKHO has been charting the world’s oceans for 220 years with the 

primary aim of saving and protecting lives at sea. We provide the most 

comprehensive portfolio of world-leading, SOLAS-compliant charts and 

publications under the ADMIRALTY Maritime Products and Services 

brand. 

  

Our market-leading portfolio of ADMIRALTY Maritime Products and Services is found on over 90% of the 

world's ships trading internationally and provides the widest official coverage of the world's busiest 

international shipping routes and ports. Depended on by mariners for over 200 years, the range includes 

over 250 paper and digital publications, 3,500 Standard Nautical Charts (SNCs) and over 14,900 Electronic 

Navigational Charts (ENCs). 

 

14,900+ 

Electronic Navigational Charts 

3,500+ 

Standard Nautical Charts 

153 

Digital Publications 

300+ 

Nautical Publications 

 

As leaders in our field, our global reputation is based on the reliability of hydrographic and geospatial 

information. That's why we employ global experts including cartographers, hydrographic surveyors, tidal 

experts and master mariners to ensure this information is up to date. 

  

These experts help us to collect, compile, analyse and 

supply global maritime data in a wide variety of formats, 

including millions of items per year under the 

ADMIRALTY Maritime Products and Services brand. This 

data includes tidal height and tidal stream data, 

navigational hazards, over 70,000 individual light 

structures, port information, climatic conditions, 

maritime radio communications information and 

security-related information. 
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The United Kingdom Hydrographic Office (UKHO) has been charting the world’s oceans and coastlines for 

over 200 years.  

Our primary activity, as an executive agency of the Ministry of Defence, is the provision of navigational 

products and services to the Royal Navy and merchant marine sector in compliance with UN Safety of Life 

At Sea (SOLAS) regulations.  

Our vision is to be a world-leading marine geospatial information agency and hydrographic office. 

We are responsible for: 

 operational support to the Royal Navy and other Defence customers by providing hydrographic 

services 

 servicing wider government by supporting the Maritime and Coastguard Agency’s (MCA) 

obligations to the Safety of Life at Sea Treaty through ensuring marine data of the UK coastal 

waters is kept up to date  

 developing profitable business streams through the supply of nautical products and services  

 advising the government, the MCA and the public, as well as representing the government 

worldwide for expert advice on hydrography 
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Strategy and Performance 

Our vision 

To be the world’s leading hydrographic office and marine 

geospatial information agency. 

 

Our mission 

To meet our public task on a sustainable basis by 

providing value-added data, products and services that 

support global maritime decision-making. 

 

Our highlights 2015/16 

 

 

 

 

 

  

 Provided support to the Royal Navy’s humanitarian 
operations in response to the Ebola crisis. 

 Flag-state approval received for our digital 

publications allowing them to be used by 75% of the 

world’s merchant fleet. 

 Increased standard nautical chart (SNC) production 

and reduced time taken to process and issue safety-

critical Notices to Mariners. 

 Completed the digitalisation of our paper publication 

suite, enhanced our digital delivery platforms and 

introduced an H-note app. 

 Improved the quality of performance management 

across the organisation. 

Total income 

£140m 
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Business Challenges facing UKHO 

We are in a period of delivering unprecedented change as the shipping industry moves to digital technology 

on the bridge and we face increasing commercial challenge in this increasingly competitive digital 

marketplace. We have already successfully moved our products into the digital domain and developed 

some digital skills but now we are embarking on the next stage of our digital journey, transforming into a 

data centric information agency. Therefore we have to move to meet this challenge and change our 

products and methods of distribution accordingly. This requires a transformational shift in our production 

processes, our culture and leadership skills to deliver this technological transformation. 

 

We also have to meet these challenges against the backdrop of efficiency measures that all public sector 

organisations face.  So whoever is selected for this role will have to have an appetite for change and 

challenge to help the chair and the senior team deliver high quality products and services in new and 

different ways. 

We need to make this transformation because: 

 Our market is in transition from paper-based to digital navigation with growing demand for less 

profitable digital charts and year-on-year reductions for traditional but highly profitable paper 

charts. 

 The transition to digital and data will create new and different customer demands and new 

competition that we may not be able to satisfy or counter. 

 As our markets evolve: our customers will diversify, the value-added by our existing channel will 

diminish and our traditional market relationships will change. 

 A sustainable digital transition requires new skills, a new culture and changes to the way we do 

things. 

 We have greater value to government within government but we need to do more to align 

ourselves with the wider policy agenda. 

 

We will deliver our transformation by focusing on four strategic themes: 

 

Maintaining and Building our supply network.  To understand and be understood by our stakeholders and 

the hydrographic community so that they engage with us, trust us and value what we say. To have the 

widest possible range of appropriately assured data (including re-use permissions) on market favourable 

terms that sits tagged, assessed and ready to use in our data platform.   

Creating a new data platform.  To have appropriately accredited, modern, cost effective and automated 

data processing platforms that can ingest, contain, update, maintain, discover and deliver data efficiently in 

a way that is easy to control, discover, buy and use. To extend the profitable life of our existing products 

and services for as long as possible to pay for our wider transformation. 

Satisfying our existing customers and growing new demand. To put customers at the heart of everything 

we do in a way that embeds a customer focused culture throughout the organisation with which staff 

identify so that our customers enjoy a seamless service in a way that meets and anticipates their needs at a 

price they are prepared to pay. 

Enabling the business and its transformation. To have a business structured, organised and governed to 

support our ambition to be a world leading, forward looking data-centric, digital first organisation that is 

understood and championed by our owner.   Enabling people to contribute their best to it, by attracting 

and retaining the best talent and has a culture that enables our people to be confident, inspired and 

empowered.  
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Looking to the Future 

In line with UKHO’s ambitions for growth, the rebuild of its office has recently been agreed, with construction to 

commence in 2017. This project reflects the Government’s commitment to the organisation, technology and fostering 

the right culture to build a modern data-centric organisation. 

 

See below an article on the UKHO office rebuild (extract taken from Somerset County Gazette). 

 

Taunton's UK Hydrographic Office Rebuild Takes Major Step Forward 

 

 

 

 

 

 

 

 

 



 

 

8 

 

Taunton's UK Hydrographic Office has taken a major step forward in its new office building project. 

 

UKHO received full planning permission from Taunton Deane Borough Council for plans to construct a new 

environmentally friendly office.   

 

The new environmentally-friendly office at Admiralty Way will replace the existing inefficient and expensive to 

maintain premises. 

 

UKHO chief executive John Humphrey said: "The new office will create a modern, collaborative working environment. 

 

"As well as bringing cost efficiency, the new building will deliver up-to-date technology and working conditions to 

enable UKHO to sustain a long-term future as a data-centric organisation.” 

 

BAM director Craig Allen said his firm has "significant experience of similar projects", in particular at the University of 

the West of England, in Bristol, and Cornwall Council Offices, in Bodmin. 

 

He added: “BAM are thrilled to be given the opportunity to work in collaboration with the UKHO team. 

 

"We look forward to bringing their vision for future operations to life by delivering a building that will support its work 

in the digital age.” 

 

Costs associated with the new office will be met by the UKHO from business receipts as a self-funding agency. 

 

The UKHO will continue to operate from its current buildings until moving into the new office in 2019, when existing 

buildings will be demolished and the land at the front of the site sold for redevelopment. 
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The UKHO Board 

The UKHO board currently comprises: 

Executive members 

 Chief Executive 

 National Hydrographer and Deputy Chief Executive (Hydrography) (a serving Rear Admiral) 

 Director of Corporate Services 

Non-executive members 

 An independent non-executive Chair 

 A senior Civil Servant who is directly appointed as a non-executive director by the MOD 

 Hydrographer of the Navy as a non-executive director (a serving Captain RN) 

 Two external independent non-executive directors, one with specific finance and accounting 

expertise and the other with senior digital data expertise 

Advisors and observers 

 An advisor with senior IT expertise 

 A Trade Union representative 

 

The other Senior Executives on the CE’s top team (Chief Operating Officer, Chief Commercial Officer and 

Chief Technology Officer) attend Boards for specific agenda items as required.  

For any emerging or time critical events the Board will convene by telephone conference. 

You will be expected to attend all board meetings as well as being able to offer reasonable preparation 

time.  Board meetings will usually be held in Taunton or in London. You will also be expected to dedicate 

time to understanding and working with specific aspects of the business as part of the leadership team and, 

if necessary, devote time to committee membership. 

Overall, you can expect to be occupied on average 2-3 days /month (up to 30 days per year) 

 

The Owner 

As an executive agency of the MOD, UKHO is part of the UK government. The responsible Minister for 

UKHO is the Parliamentary Under-Secretary of State and Minister for Reserves, who fulfils the “ownership” 

role and is formally responsible for the appointment of the UKHO Board Chair. For day to day matters, a 

member of the MOD Director General Finance staff – who is also a non-executive director on the UKHO 

Board – acts as the Owner’s representative and interface with the UKHO Chair and the Chief Executive. The 

UKHO Owner’s Council which currently meets twice a year, is chaired by the Minister and, includes other 

senior MOD and other government department stakeholders as well as commercial shipping advice.  

 

The Role 

You will be 1 of 6 non-executive directors (including the Chair) who with three other executive board 

members comprise the UKHO Board.   
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The UKHO Board meets regularly to review business performance and progress, ensure good governance 

and to consider the strategy to move the business forward.  Fellow non-executive board members bring a 

variety of experiences and this appointment complements that range of skills.   

 

You will provide expertise to consider and challenge the technological information and knowledge 

management aspects of our complex, challenging and niche business. The navigation market is undergoing 

major changes to its international regulatory model, the global maritime economy and the level of 

competition in provision of data is escalating. 

 

There is a requirement to spend time advising the UKHO CTO and their team on critical digital and data 

decisions. In addition, whilst focussing on the digital, data and technology develops within the UKHO’s 

business you will be expected to play a full role in reviewing the plans and strategy required to maintain the 

UKHO’s market position. 

 

Position within the organisation 

The post holder will be a member of the UKHO Board and responsible directly to the Chairman, who in turn 

reports to the UKHO’s Minister in the Ministry of Defence. 

Fundamental tasks 

 Attending UKHO Board meetings (currently 10 per annum) 

 Attending meetings of UKHO Board sub-committees or subsidiary boards as appropriate 

 Attending as required, for example to attend corporate strategy meetings, to advise on 

investment business cases or to assist in senior staff selection 

Note: meetings are ordinarily held at UKHO offices in Taunton, but some limited travel may be required. 

The role demands an ability to think strategically and requires experience at or near board level in a large-

scale, international environment. Ideally, the role holder may have been exposed to an organisation that 

adds value to data and creates digital services from that enhanced data content.  

Communication, influencing and presentation skills are a necessity as are well developed team-working 

skills. 

A successful track record in the management of change and knowledge of the application of new 

technology, especially digital data products and services, for business benefit would be a benefit to inform 

wider UKHO Board discussions about the UKHO’s future direction and strategy. 

The position does not provide the post-holder with specific decision making responsibility but will demand 

an input to key business decisions made at UKHO Board. The post-holder will draw on their professional 

knowledge and business experience to inform their input. 

It goes without saying that the post holder requires well developed communication, interpersonal and 

presentation skills and the ability to work collegiately as a member of a board. 

Knowledge and skills 

 Knowledge and experience of the application of new technology in a data-centric environment 

for business benefit and of implementing fundamental business change 

 Experienced technology professional with current experience in the use of Agile within a 

corporate environment 
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 Communication, interpersonal and presentation skills and an ability to think strategically with an 

independent spirit and questioning mind 

 Experience of working at Board level in a digital and/or data centric technology environment 

and challenging the Executive in driving radical cultural change and draw support from both the 

existing organisation and externally, whilst having the empathy to deal with a public sector 

organisation that is going through major change in a fast moving and highly competitive 

commercial environment 

 Energy and enthusiasm and the ability to think and work at speed combined with the ability to 

collaborate, influence and persuade at all levels. The working environment is complex and the 

ability to engage with and understand multi-stakeholders is important. 

 

Terms and Conditions 

The role is expected to take up to 30 days a year. A little more time may be required in the first few months 

for familiarisation.  

The appointment will initially be for a term of 3 years subject to an annual review of performance against 

an agreed set of objectives. The appointment may be extended for a further 3 years subject to satisfactory 

performance and mutual agreement. The appointment will be on a fee earner basis and nothing in any 

agreement shall be construed as forming or intending to form a contract of employment between the Chair 

and the department. 

Remuneration  

The remuneration is £18,000 per year plus reasonable travelling expenses.  

Security  

Because of the nature of the work, it will be necessary to complete security clearance checks on suitable 

applicants prior to them being offered an appointment. .  

To Apply 

To apply, please submit a current Curriculum Vitae (CV), including an employment history showing the 

more significant positions and responsibilities held. The CV should provide evidence to demonstrate the 

skills and experience in the areas identified for the post.  Also, please provide a short covering letter, with 

information about experience considered most relevant to the work of the organisation. You are also 

required to complete the enclosed forms; Conflicts of Interest and Previous Conduct Form (which includes 

the requirement for details of two referees), Diversity Monitoring Form and Guaranteed Interview Form. 

The Diversity Monitoring Form will help the MOD to follow the recommendations of the Equal 

Opportunities Commission, the Commission for Racial Equality and the Disability Rights Commission that 

employers should monitor selection decision to assess whether equality of opportunity is being achieved. 

The information will be treated as confidential and used for statistical purposes only. These forms will not 

be treated as part of your application and will not be seen by anyone involved in the selection process. 

Please also provide a daytime and evening telephone number which will only be used with discretion. 

Applications should be submitted to: 

Recruitment@ukho.gov.uk 

mailto:Recruitment@ukho.gov.uk
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The closing date for applications is 17th March 2017.  

The appointment process for the Non-Executive Director roles will include an interview with the UKHO 

Chair, the UKHO Chief Executive and an independent SCS Panel Member.  

The Ministry of Defence reserves the right to make any offer of appointment conditional upon references 

and satisfactory conclusion of security enquiries. 

The provision of false or misleading information by a candidate who is appointed will be grounds for 

termination without notice. 

Equal opportunities 
The UKHO is committed to equal opportunities for all. We value and welcome diversity. We aim to develop 

all our staff to enable them to make a full contribution to meeting the UKHO’s objectives, and to fulfil their 

own potential on merit. We will not tolerate harassment or other unfair discrimination on grounds of sex, 

marital status, race, colour, nationality, ethnic origin, disability, age, religion or sexual orientation. We will 

promote and support the use of a range of flexible working patterns to enable staff to balance home and 

work responsibilities, and we will treat people fairly irrespective of their working arrangements. Whilst this 

is role is an appointment and not an employment we will treat all applications fairly and equally and would 

expect a successful appointee to uphold UKHO values.  

Under the Equality Act 2010 we are legally required to consider making reasonable adjustments to ensure 

that disabled people are not disadvantaged in the recruitment and selection process. We are therefore 

committed to meeting, wherever possible, any needs you specify in your application. We will also consider 

any reasonable adjustments under the terms of the Act to enable any applicant with a disability (as defined 

under the Act) to meet the requirements of the post. 

Guaranteed Interview Scheme 

UKHO operates a guaranteed interview scheme for disabled people, as defined in the Equality Act 2010, 

who meet the essential criteria for this appointment as outlined in the person specification. Applicants who 

wish to apply for consideration under the scheme are asked to state this in their letter of application. The 

selection panel, working to the standards required by the Civil Service Commission, will assess applications 

on merit and will employ open and transparent processes in determining candidates most suitable for this 

appointment.   

Conflicts of Interest 
If you or any partner has any actual or potential conflict of interest with the activities of UKHO or the 

Ministry of Defence more widely, this should be declared clearly in the application. Any indirect association 

of this kind through any other family member or partnership should also be disclosed. 

Data Protection 

We take our responsibilities under the Data Protection Act seriously. Any data about you will be held in 

secure conditions with access restricted to those who need it in connection with dealing with your 

application and the selection process.  Data may be used for the purposes of monitoring the effectiveness 

of the recruitment process but in these circumstances all data will be kept anonymous. The ethnic 

monitoring form is used for monitoring the selection process only.  If you do not wish to have these details 

recorded please return the form uncompleted.  If you are unsuccessful, personal data relating to your 
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application will be destroyed after 12 months.  If you are successful, data will be held by central HR in the 

Department.  

Complaints  
If you feel your application has not been treated in accordance with the Code and you wish to make a 

complaint, you should contact amy.carrillo@ukho.gov.uk in the first instance. If you are not satisfied with 

the response you receive, your complaint will be handled through the Ministry of Defence as Owner of the 

UKHO. 
If you have questions: 

If after reading this material you have further questions about any aspect of this appointment, or if you 

wish to have an informal and confidential discussion about the position you can call: 

John Humphrey, CE of UKHO on 01823 337900 Ext 3444  

Please see forms below re Equal Opportunities Monitoring and Guaranteed Interview Scheme: 

  

mailto:amy.carrillo@ukho.gov.uk
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EQUAL OPPORTUNITES MONITORING FORM 

1.  

The information requested on this form is for monitoring purposes only.  The UKHO is an equal opportunities 

employer and your completion of this form will allow us to monitor our performance in attracting a diverse and 

representative workforce. 

 

GENDER INFORMATION 

Male  Female  

 

ADVERTISEMENT RESPONSE INFORMATION 

Please indicate how you came to be aware of 

this vacancy 

      

 

ETHNIC ORIGIN INFORMATION 

The purpose of this questionnaire is to establish racial/ethnic origin rather than place of birth.  Please tick the box 

which most accurately reflects your ethnic origin.  If, however, you feel that none of the categories listed 

describes you, please use the final box. 

Asian 

of Bangladeshi origin  of Chinese origin  of Pakistani origin  

of East African origin  of Indian origin  of other origin  

Black 

of African origin  of Caribbean origin  of other origin  

White   

Do you belong to some other group or 

groups?  Please specify. 

      

 

DISABILITY INFORMATION  

Please complete this section whether or not you consider yourself to have a disability 

Do you have a disability? Yes  No  

If you have a disability, how would you classify it? 

Multiple disability  

Hearing (e.g. deaf, hard of hearing)  

Visual (e.g. partially sighted, blind)  

Speech (e.g. communicate without speech, speech impairment)  

Mobility (e.g. severe back problems, use of wheelchair)  
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Manual Dexterity (e.g. arthritis)  

Respiratory/Heart (e.g. emphysema)  

Learning Difficulty (e.g. dyslexia)  

Mental Illness (e.g. depression, severe stress)  

Other (e.g. epilepsy, diabetes). 

Please specify. 

      

 

 

 

Thank you for completing this form.  Please return it with your application. 
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GUARANTEED INTERVIEW SCHEME DECLARATION 

 

 

The UKHO is a user of the Employment Service Disability Symbol ‘Positive About Disabled People’.  

We offer a Guaranteed Interview Scheme (GIS) for all disabled candidates.  All disabled 

candidates will be offered an interview - provided they meet the essential criteria for the job as 

set out elsewhere in this Information Pack.  To be eligible, your disability must be within the 

definition laid down in the Disability Discrimination Act 1995 i.e. you must have: 

  The Impairment must have substantial adverse effects on your normal day-to-day activities 

  These substantial adverse effects must be long term (i.e., lasting or expected to last longer 

than 12 months)  

 

 

Do you consider yourself to have such a disability?         YES / NO   

If you are in doubt as to whether the impairment you have qualifies you under the GIS, please 

describe the nature of the disability below: 

 

 

If you wish to claim a Guaranteed Interview on the basis of your disability, please sign below: 

 

Signed: 

Date: ………………………………………… 

 

Any false declaration of disability to obtain an interview will cause your application to be terminated, or 

will invalidate your contract 

 

 

 

 


