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Making an application  
 

Thank you for your interest in the appointment of a Non-Executive Director to WGC 
Holdco. The new Non-Executive Director role will be to stand alongside the WGC 
Holdco Non-Executive Directors and provide an independent and objective 
perspective and business oversight experience to support its ownership of Cardiff 
International Airport Limited (CIAL). The attached Annexes provide details on the role 
of the Non-Executive Director and the person specification, the role and 
responsibilities of WGC Holdco and the selection process. 
 
To make an application please visit the Welsh Government public appointment 
website here https://cymru-wales.tal.net/vx/lang-en-GB/mobile-0/appcentre-3/brand-
2/candidate/jobboard/vacancy/7/adv/.  
 
To apply for this role, click on the Commercial and Governance Non-Executive 
Director vacancy and click on ‘Apply’ at the bottom left hand corner. The first time you 
apply for a post, you will need to complete a registration form for the Welsh 
Government’s online application system.  You will only need to register once, and 
you will be able to keep yourself updated on the progress of your application, and 
any other applications you make, via your registered account. 
 
Once you’ve registered, you’ll be able to access the application form.  To apply you 
will need to upload a personal statement and CV to the ‘Reasons for applying’ 
section of the online application form.   
 
Personal Statement 
 
The personal statement is your opportunity to demonstrate how you meet each of the 
criteria set out in the person specification. How you choose to present the information 
is up to you. However, you should aim to provide detailed examples that demonstrate 
how your knowledge and experience matches each of the criteria, and which 
describe what your role was in achieving a specific result. It will also benefit the 
selection panel if you can be clear which particular evidence you provide relates to 
which criteria. Providing separate paragraphs in relation to each criterion is common 
practice. 
 
Please limit your personal statement to two pages.  Your application may be rejected 
if you exceed this limit.   
 
CV  
 
Please ensure your CV includes brief details of your current or most recent post and 
the dates you occupied this role. Please identify any past or present Ministerial 
appointments.   
 
Diversity Statement  

 
The Welsh Government believes that public bodies should have board members who 
reflect Welsh society - people from all walks of life - to help them understand people's 
needs and make better decisions.  This is why the Welsh Government is encouraging 
a wide and diverse range of individuals to apply for appointments to public bodies.  

https://cymru-wales.tal.net/vx/lang-en-GB/mobile-0/appcentre-3/brand-2/candidate/jobboard/vacancy/7/adv/
https://cymru-wales.tal.net/vx/lang-en-GB/mobile-0/appcentre-3/brand-2/candidate/jobboard/vacancy/7/adv/
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Applications are particularly welcome from all under-represented groups including 
women, people under 30 years of age, black, Asian and minority ethnic people, 
disabled people, lesbian, gay, bisexual and transgender people. 
 
Guaranteed Interview Scheme 
 
The Welsh Government operates a Guaranteed Interview Scheme (GIS) for disabled 
people. The Equality Act 2010 defines a person as disabled if they have a physical or 
mental impairment and the impairment has a substantial and long term adverse 
effect on their ability to carry out normal day to day activities. Under the GIS a 
disabled candidate will be selected for interview if they meet the minimum essential 
criteria for the post. 
 
Indicative timetable 

 
Closing date:                               03/05/2017 
Shortlisting complete:                   11/05/2017 
Interviews held:                             01/06/2017 
 
Key facts about the post 

 
Location:                            Cardiff or at Cardiff International Airport           
Remuneration:                  £337 per day 
Time Commitment:           1 day every 8 weeks.  
 
Contacts: 

 
For further information regarding the selection process, please contact: 
 
The Corporate Shared Service Centre 
Tel: 029 2082 5454 
Email: sharedservicehelpdesk@wales.gsi.gov.uk 
 
For further information regarding the role of the WGC Holdco and the role of Non-
Executive Director please contact Simon Jones: 
 
Tel: 0300 025 8854 
Email: Simon.Jones@Wales.gsi.gov.uk 
 
 
If you need any further assistance in applying for this role, please contact the Welsh 
Government’s Corporate Shared Service Centre Helpdesk on 029 2082 5454 or 
SharedServiceHelpdesk@wales.gsi.gov.uk   
 
For further information about Public Appointments in Wales, please visit 
www.gov.wales/publicappointments  
 
 
 
 
 
 

mailto:SharedServiceHelpdesk@wales.gsi.gov.uk
http://www.gov.wales/publicappointments
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                                                                                                                         Annex A 

 

Appointment of a Non-Executive Director of WGC Holdco  
 
Commercial and governance non-executive director 

 
Role description and person specification  
 
Role and responsibilities 
 
The role will be to stand alongside the WGC Holdco Non-Executive Directors and 
provide an independent and objective perspective and business oversight experience 
to support its ownership of Cardiff International Airport Limited (CIAL).  
 
Your primary duty will be to ensure that Welsh Ministers receives value for their 
shareholding in CIAL.  The Board of WGC Holdco is accountable to the Welsh 
Government’s Cabinet Secretary for Economy and Infrastructure. 
 
You will have the same general legal responsibilities to WGC Holdco as any other 
Companies Act director. The board as a whole is collectively responsible for 
promoting the success of the Company by directing and supervising the Company’s 
affairs. 
 
WGC Holdco has three primary responsibilities, as set out in the Management 
Agreement with CIAL.  These are to: 
 

 Approve the annual business plan. 

 Monitor and assure progress against the annual business plan. 

 Agree to “consent matters” which relate to reserved activities which CIAL may 
wish to undertake, especially outside the normal business planning cycle. 

 
CIAL and its board of directors are responsible for the operational activities of the 
company and for forming and delivering its business strategy. 
 
In your role as a Non-Executive Director you will be required to: 
 

 Constructively challenge proposals received from CIAL. 

 Attend WGC Holdco meetings on a regular basis (currently anticipated to be 
every 8 weeks). 

 Consider Consent matters for CIAL in a timely fashion, noting that in a sector 
as dynamic as the aviation industry, from time to time some of these decisions 
will need to be made at very short notice. 

 Scrutinise the performance of CIAL in meeting agreed goals and objectives 
and monitor the reporting of performance by CIAL.  

 Uphold high standards of integrity and probity and support the Chair and the 
other directors in instilling the appropriate culture, values and behaviours in 
the boardroom and beyond. 
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 Ensure the financial viability of CIAL and WGC Holdco are maintained and no 
proposals made by CIAL Board act contrary to the interests of the 
shareholder. 

 Take into account the views of shareholders and other stakeholders where 
appropriate. 

 Sign off the annual accounts of WGC Holdco and ensure that any statements 
made fully reflect the financial position of the Company. 

 
You will have regard to relevant obligations under prevailing law and regulation, 
including the Companies Act 2006, the UK Corporate Governance Code and relevant 
Welsh Government guidance on corporate governance and Code of Conduct for Civil 
Servants. 
 
You will be expected to perform your duties, whether statutory, fiduciary or common-
law, faithfully, efficiently and diligently to a standard commensurate with both the 
functions of your role and your knowledge, skills and experience. 
 
You will exercise your powers in your role as a company director having regard to 
relevant obligations under prevailing law and regulation, including the Companies Act 
2006, the UK Corporate Governance Code and associated regulations and 
legislation. 
 
You will have particular regard to the general duties of directors as set out in Part 10, 
Chapter 2 of the Companies Act 2006, including the duty to promote the success of 
the company.  
 
The Non-Executive Director will be expected to focus on WGC Holdco board matters 
and not stray into ‘executive direction’ of CIAL’s operational activity. 
 
Person Specification 

 
You will be able to provide general counsel and a different perspective on matters of 
concern. You should be able to provide guidance on particular issues before they are 
raised at board meetings, drawing on your specialist expertise and experience. 
 
You will be able to uphold high standards of integrity and probity. This will include the 
Company’s governance, decision-making and financial management assurances 
when considering, promoting and safeguarding regularity, propriety, affordability, 
sustainability, risk, and value for money across the public sector; and accounting 
accurately and transparently, for the company’s financial position and transactions. 
You must be able to ensure high standards of probity in the management of public 
funds.  
 
To be considered, you must be able to demonstrate that you have the qualities, skills 
and experience to meet all the essential criteria for appointment. 
 
Essential Criteria 
 

 The ability to act as an effective board member. 

 The ability to advise on high value projects and transactions. 
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 An understanding of corporate finance issues for both public and private 
sector organisations. 

 The ability to scrutinise strategic plans and business plans, and provide 
constructive feedback to foster the success of the organisation. 

 The ability to appraise and advise on business opportunities. 
 

Welsh Language  

 
Welsh language skills are desirable for this post.  
 
Remuneration 

 

 The post of Non-Executive Director will be paid at £337 per day.  Members are 
regarded as holders of an office for tax and National Insurance purposes.  
Fees payable will, as a result, be chargeable to tax under Schedule E of the 
Taxes Act and subject to Class 1 National Insurance contributions.  These 
liabilities will be deducted via the Welsh Government payroll system and the 
net fee paid to the office holder.  Fees are not subject to VAT.   

 

 Travel and other reasonable expenses that might be incurred in carrying out 
work for WGC Holdco can be claimed within the recognised limits.  You may 
also be eligible to claim reimbursement for costs in relation to child care/care 
of the elderly/assistant carer, whilst carrying out work on behalf of WGC 
Holdco. 

 
Time commitment 

 
1 day every 8 weeks.  
 
Tenure of office 

 
The Cabinet Secretary for Economy and Infrastructure determines the length of the 
appointment, which will be for up to a maximum of 2 years. 
 
Accountability 
 
Members are appointed by the Cabinet Secretary for Economy and Infrastructure 
and are accountable to the Cabinet Secretary for Economy and Infrastructure, via the 
Chair for carrying out their duties and for their performance. 
 
Eligibility 
 
Applicants should be persons who conduct themselves at all times in a manner which 
will maintain public confidence. 
 
Applicants should be aware that the House of Commons Disqualification Act 1975 or 
Orders made under the Government of Wales Act 2006 apply. 
 
Applicants should also note that being a member of WGC Holdco is a disqualifying 
post for membership of the National Assembly for Wales under the National 
Assembly for Wales (Disqualification) order 2015. 
http://www.legislation.gov.uk/uksi/2015/1536/contents/made 

http://www.legislation.gov.uk/uksi/2015/1536/contents/made
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Conflict of Interests 

 
You should particularly note the requirement for you to declare any private interests 
which may, or may be perceived to, conflict with the role and responsibilities Non-
Executive Director of WGC Holdco, including any business interests and positions of 
authority outside of the role in WGC Holdco. 
 
If appointed, you will also be required to declare these interests on appointment 
which will be entered into a register which is available to the public. 
 
Standards in public life 

 
You will be expected to demonstrate high standards of corporate and personal 
conduct. All successful candidates will be asked to subscribe to the Code of Conduct 
for Board Members of Public Bodies, you can access this document at: 
 
http://www.bl.uk/aboutus/governance/blboard/Board%20Code%20of%20Practice%2
02011.pdf 
 
 

http://www.bl.uk/aboutus/governance/blboard/Board%20Code%20of%20Practice%202011.pdf
http://www.bl.uk/aboutus/governance/blboard/Board%20Code%20of%20Practice%202011.pdf
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Annex B 
 

The role and responsibilities of WGC Holdco 
 

Background 
 
In March 2013 the Welsh Government, through the establishment of WGC Holdco, 
acquired Cardiff International Airport Ltd to secure its future, re-invigorate activity 
levels and ensure its continued contribution as an asset to the economy and people 
of Wales. WGC Holdco is a Private Limited Company operated as a wholly-owned 
commercial business independent from the Welsh Ministers who exercise their 
responsibility for the public funds invested in the Company through WGC Holdco and 
this Management Arrangement. 
 
WGC Holdco has three primary responsibilities, as set out in the Management 
Agreement with CIAL.  These are to: 
 

 Approve the annual business plan. 

 Monitor and assure progress against the annual business plan. 

 Agree to “consent matters” which relate to reserved activities which CIAL may 
wish to undertake, especially outside the normal business planning cycle. 

 
Board’s Role 
 

1. The Chair and board members are appointed in accordance with the Articles 

of Association of WGC Holdco and are collectively responsible for: 

 

 Providing effective leadership; defining and developing strategic direction 

and setting challenging objectives. 

 Promoting high standards of public finance, upholding the principles of 

regularity, propriety and value for money. 

 Ensuring that the WGC Holdco activities are conducted efficiently and 

effectively. 

 Monitoring performance to ensure that the WGC Holdco fully meets its 

aims, objectives and performance targets.  

 Ensuring that effective arrangements are in place to provide assurance on 

risk management, governance and internal control. The board is expected 

to assure itself of the effectiveness of the internal control and risk 

management systems.  

 

2. The Chair’s responsibilities as a Welsh Government Accounting Officer are 

shared by the other members of the board who are expected to support the 

chair in this role and act in accordance with those responsibilities in carrying 

out their own duties. In particular, but not exclusively, the board is responsible 

for: 

 

 Establishing and taking forward the strategic aims and objectives of the WGC 

Holdco consistent with its overall purpose and within the policy and resources 

file://HBA75/AppData4/D/donovanl/in
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framework determined by the Cabinet Secretary of Economy and 

Infrastructure; 

 Ensuring that the Cabinet Secretary of Economy and Infrastructure  is kept 

informed fully of any changes that are likely to impact on the strategic direction 

of the WGC Holdco or on the attainability of its targets, and of steps needed to 

deal with such changes;  

 Ensuring compliance with any statutory or administrative requirements in 

respect of the use of public funds; that it operates within the limits of its 

statutory authority and any delegated authority, and in accordance with any 

other conditions relating to the use of public funds; and that, in reaching 

decisions, it takes into account guidance issued by the Welsh Government; 

 Ensuring that it receives and reviews regularly, financial information 

concerning the management of the WGC Holdco; that it is informed in a timely 

manner about any concerns as to the activities of the WGC Holdco ; and that, 

where applicable, it provides positive assurance to the Cabinet Secretary of 

Economy and Infrastructure  that appropriate remedial action has been taken 

to address any such concerns; and 

 Demonstrating high standards of corporate governance at all times, to address 

key financial and other risks. 

 

3. The board may delegate to staff responsibility for the administration of day-to-

day management issues but remains ultimately responsible and accountable 

for all those matters. The WGC Holdco must maintain a list of matters which 

are reserved for decision by its board as well as a scheme of delegation 

approved by the board.  

 

4. In undertaking their duties and responsibilities board members shall conform 

to the general duties set out in The Companies Act 2006. The Act codifies 

certain common law and equitable duties of directors and sets out seven 

general duties of directors which are: 

 

 To act within powers in accordance with the company’s constitution and to 

use those powers only for the purposes for which they were conferred.  

 To promote the success of the company for the benefit of its members.  

 To exercise independent judgement.  

 To exercise reasonable care, skill and diligence.  

 To avoid conflicts of interest.  

 Not to accept benefits from third parties.  

 To declare an interest in a proposed transaction or arrangement.  

 

5. Additionally Non-Executive Directors must: 
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 Comply at all times with the WGC Holdco Code of Conduct for Board 

Members, and with the rules relating to the use of public funds, and 

conflicts of interests.  

 Not misuse information gained in the course of their public service for 

personal gain or political profit, nor seek to use the opportunity of public 

service to promote their private interests or those of persons or 

organisations with whom they have a relationships.  

 Comply with the WGC Holdco rules on the acceptance of gifts and 

hospitality, and of business appointments. 

 Act always in good faith and in the best interests of the WGC Holdco. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annex C 
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The selection process 

 
The interview panel will assess candidates’ CVs and personal statements to 
determine who it believes best meet the criteria for the role, and who will be invited to 
interview. The panel will rely only on the information you provide in your CV and 
statement to assess whether you have the skills and experience required. Please 
ensure that you provide evidence to support how you meet all of the essential 
criteria. 
 
The selection panel will be chaired by Simon Jones, Chair, WGC Holdco and will also 
comprise Gareth Morgan, Director, WGC Holdco and Debra Barbra Director, Cardiff 
International Airport, as an Independent Panel Member.  
 
Your application may be “long-listed”, subject to the volume of applications received, 
before it is passed to the shortlisting panel for consideration. You should be aware 
that in this situation, your application might not be considered in full by the entire 
panel. 
 
We anticipate that during April 2017 the panel will have decided who will be invited 
for interview in April 2017. 
 
The panel will select for interview only the strongest applicants who it feels have 
demonstrated that they best meet the criteria set out in the person specification. 
However, if you have applied under the guaranteed interview scheme and you meet 
the minimum essential criteria for the post, then you will also be invited for interview. 
 
If you are invited to interview and if the interview date is not already provided in this 
information pack, we will aim to provide you with as much notice as we can of the 
interview date. If you are unable to make the arranged interview date, we will 
endeavour to re-arrange it but it might not be possible due to time constraints within 
the appointment timetable or selection panel availability. 
 
You will receive email communication from the Appoint system to let you know 
whether or not you have been invited to be interviewed. It is our intention that 
interviews will take place in Cardiff Cathays Park. 
 
If invited to interview, the panel will question you about your skills and experience, 
asking specific questions to assess whether you meet the criteria set out for the post. 
 
Candidates who the panel believe are ‘appointable’, will be recommended to 
Ministers who will make the final decision. The Minister may choose to meet with 
appointable candidates before making a decision. There will be a time gap between 
interview and a final appointment decision being made. Candidates who have been 
interviewed will be kept informed of progress. 
 
If you are successful, you will receive a letter appointing you as Non-Executive 
Director of the WGC Holdco, which will confirm the terms on which the appointment 
is offered. 
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If you are unsuccessful at interview, you will be notified by Welsh Government. We 
appreciate it takes a lot of time and effort to apply for roles and that feedback is a 
valuable part of the process. As a result, the letter will provide the details of who you 
may approach for feedback on your interview and application, if you so wish 
 
Queries 

 
For queries about your application, please contact the Corporate Shared Service 
Helpdesk on 029 2082 5454 or sharedservicehelpdesk@wales.gsi.gov.uk. 
 
If you are not completely satisfied 
 
Welsh Government will aim to process all applications as quickly as possible and to 
treat all applicants with courtesy. If you have any complaints about the way your 
application has been handled, please contact the Corporate Shared Service 
Helpdesk on 029 2082 5454 or sharedservicehelpdesk@wales.gsi.gov.uk 
 
 
 
 
 
 
 
 
 
 

mailto:sharedservicehelpdesk@wales.gsi.gov.uk

