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Southern Health NHS Foundation Trust 
is one of the largest providers of mental 
health, learning disability, social care and 
community services in the country, with 
a reputation for innovation. 

Although the past few years have been 
challenging for the Trust, there are 
now strong foundations to build on 
and we have a very real opportunity to 
move forward in a different way from 
the past. Following a comprehensive 
review of our services, Southern Health 
has developed a robust strategy for 
the future, incorporating far greater 
inclusion of, and input from, service 
users and carers in the delivery of 
services, closer integration with primary 
care and much more involvement 
of clinical staff in the leadership and 
delivery of the Trust’s services.

Delivering this strategy will require a 
considerable shift in our culture and 
among the first steps in this journey is 
the establishment of a new leadership 
team that truly recognises the needs of 

patients and service users. This team will 
help to establish us as an organisation 
with an open and transparent culture 
with staff who are proud to work for 
us and one that always delivers high 
quality, safe and effective care. 

To lead us on this next stage of 
our journey, we are a seeking 
an experienced Chair to provide 
stewardship during this critical period 
of transition and transformation. Key to 
this will be the establishment of a strong 
and well-governed Board, including 
the appointment of a substantive Chief 
Executive.

We know that the way ahead will not 
be easy, but you will be working with 
dedicated, focused and engaged staff at 
all levels of the organisation. Beyond the 
Trust, our partners in the wider health 
and social care economy have a strong 
appetite for change, which provides 
a fertile ground for true system-wide 
leadership.

We are looking for an exceptional 
individual: a true leader with a broad 
range of strategic skills who can 
ensure constructive challenge to, and 
development of, board colleagues. The 
ideal candidate would be someone 
who can inspire and motivate, a first-
class communicator with the ability to 
influence - both internally and externally 
- across all types of audience and with a 
track record of building successful teams 
and bringing about transformation, 
including cultural change, in complex 
organisations.

Beyond this, he/she will need a 
significant amount of experience gained 
predominantly in mental health and 
learning disabilities. 

To learn more, please contact our 
recruitment partners Rhiannon Smith or 
Jenny Adrian at Hunter Healthcare on 
020 7935 4570.

We very much look forward to hearing 
from you.

Hello and thank 
you for your 
interest in our 
Chair role. 

Welcome
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Southern Health NHS Foundation 
Trust is one of  the largest providers of  
mental health, learning disability, social 
care and community services in the 
country. 

About the Trust

The Trust at a glance:

Annual turnover (2015/16): £332.8m
Current deficit (2015/16): - £5.8m
Staff: 5,218
Beds: 556
CQC rating: Requires Improvement
Annual report: https://www.gov.uk/government/groups/
southern-health-nhs-foundation-trust
Board papers: http://www.southernhealth.nhs.uk/
about/who/board/board-meetings/

Formed in April 2011, following the merger of Hampshire Partnership 
NHS Foundation Trust and Hampshire Community Healthcare NHS Trust, 
Southern Health provides services across the south of England, with 
the vast majority in Hampshire. The acquisition of Oxfordshire Learning 
Disabilities NHS Trust in November 2012, further expanded Southern 
Health’s reach to provide learning disability services in Oxfordshire, 
Buckinghamshire, Wiltshire and Dorset.
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Our Strategy and Vision

Quality
Deliver high quality, safe services that command the confidence of 
those who use or rely on them.

Transformation
Implement our Clinical Services Strategy, transforming our care 
models to deliver great outcomes for the people who use or rely on 
our services.

Money
Focus on eliminating waste, and increasing productivity and 
effectiveness, to create the financial flexibility and resilience needed 
to invest in the future of our services.

People
Develop a strong and sustainable workforce, with the culture and 
stability to deliver the Trust’s objectives.

Our vision for a sustainable, person-centred health and care system continues to be 
the key driver for our clinical strategies across all services.

Within this overall vision, Southern Health’s mission is to achieve excellent health and 
care outcomes for the population we serve and remain committed to the Institute of 
Healthcare’s ‘Triple Aim’ : improving patient and user experience; improving outcomes 
for patients and users; and reducing our costs.

In pursuit of these goals over the next two years, the Trust will focus on four principal 
strategic projects:
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People who use our services, their families and their carers will be 
actively involved and included in the delivery and design of services. 

We will fundamentally improve access to services to ensure that we 
are able to respond to all requests for help and to avoid people being 
‘bounced’ around the system – adopting the ethos that a request for 
help is an opportunity to help. 

We will ensure that there is robust and responsive support for 
people with urgent needs by transforming the urgent care pathway, 
ensuring that resource is ring-fenced to provide robust alternatives to 
admission.

We will improve outcomes through the delivery of needs-led, 
evidence-based pathways for functional mental illness, organic mental 
illness and learning disabilities. 

We will ensure that there is robust support to enable people to be 
cared for in the most appropriate setting, but where people require 
support in a hospital setting, we will deliver consistent, purposeful 
inpatient care around needs-led pathways.

We will develop tertiary services to provide care across a complete 
pathway with pathways that are consistent across the trust. 

We will work with primary care and the local delivery systems to 
develop primary care-based mental health services that keep people 
well, closer to home.

For further information please see the full report here: http://www.
southernhealth.nhs.uk/news/publication-of-clinical-services-strategy/

In March 2017, we published our strategic direction for our Mental Health 
and Learning Disabilities services which demonstrates our continued focus to 
remain a service user-centric organisation. 

This document was developed through an open and honest discussion with 
our service users and their families and carers, our staff and the wider system. 
We have also drawn on best practice and national directives such as the 
Five Year Forward View for Mental Health and Building the Right Support for 
people with a learning disability. 

We have identified some key priorities which represent the transformation of 
our services:

To provide high quality, safe, person-centred and holistic services 
which improve the health, wellbeing and independence of the 
people we serve 

To deliver needs-led services, which are timely, proactive and easy 
to access by all, 24/7 

Having the right people doing the right job, taking ownership and 
pride in good communication 

A recovery-focused approach, with a positive attitude to 
strengths, resilience and risk-taking, and which is adaptable to 
change 
Strong partnership working to provide continuity across 
interfaces and transitions, supporting prevention and early 
intervention 

Our Service Principles
Our staff have developed a set of core principles against which all of 
our services will be developed and delivered:

Our Priorities



A full job description is available in Annexe 1.
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The Chair will lead the board in upholding 
its corporate responsibilities, safeguarding 
and promoting the organisation’s values and 
philosophy, particularly relating to ethics, 
integrity and social responsibility. 

The Chair will ensure the trust implements its 
strategic vision and plans, and ensure that the 
organisation evolves into one with a culture of 
continuous improvement.

Role Summary
• Provide exceptional leadership to the 

Southern Health NHS Foundation Trust 
Board and Council of Governors, and play a 
central role in ensuring the Trust realises its 
corporate objectives and fulfils its statutory 
requirements

• Ensure that Southern Health always meets 
the needs of those individuals in its care, 
and addresses all clinical and financial 
challenges through the delivery of safe, 
high quality and cost-effective services

• Uphold the values of Southern Health by 
example, and ensure that the organisation  
promotes equality and diversity for all its 
patients, staff and other stakeholders

• Work as an ambassador for Southern 
Health, in partnership with the Chief 
Executive, to continue to improve and 
strengthen external relationships at a local, 
regional and national level

• Communicate effectively with stakeholders, 
staff and the public, providing ongoing 
reassurance that the leadership of the 
Trust is stable and that the quality of care 
provided to service users and their families 
is all that it should be.

       
  

The Role
The Chair will lead both the 
Board of  Directors and the 
Council of  Governors. 
He/she will provide 
strategic leadership and will 
develop strong trust-based 
relationships with patients, 
service users, their families 
and carers, staff  and other 
stakeholders. 
He/She must ensure high 
standards of  probity and 
governance and that the Trust 
complies with its enforcement 
action, its constitution and 
statutory obligations at all 
times and returns to, and 
remains within, compliance 
with its license.
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We are seeking a Chair 
with significant experience 
of working within Mental 
Health organisations.

The ideal candidate will have significant senior 
leadership experience and a deep understanding 
of Mental Health and Learning Disabilities. 
Additionally, he/she shoud have:

• A track record of achievement at Board level 
(or equivalent senior level) in large, complex 
organisations

• A proven track record in leading major 
transformational change, including effective 
post-change management and of creating a 
culture of continuous improvement

• A demonstrable and deep commitment 
to patients, carers, service users and the 
community

• An excellent track record of building strong 
team cultures and creating consensus on 
practical solutions both within the board and in 
the way the wider organisation does business

• The ability to think and plan ahead, balancing 
needs and constraints and the vision and 
imagination to help guide the future strategy 
of the organisation

• Expertise in the development of partnerships, 
alliances and networks with the ability to 
handle complex inter-relationships and 
manage ambiguity

• The ability to engender respect and to 
influence and persuade others, combined with 
strong mentoring and relationship-building 
skills

• First-class communication, negotiation and 
influencing skills, with a demonstrable ability 
to gain support from and influence internal and 
external stakeholders and manage the media

• A strong commitment to the values and 
purpose of  Southern Health and the 
motivation to improve NHS performance

• The ability to think clearly and creatively, 
remain calm under pressure and at all times to 
act with integrity and candour, in accordance 
with the Nolan principles outlined in Annexe 3.

• A commitment to the principles of the NHS and 
public benefit.

 

What We Are Looking For

A full person specification is available in Annexe 2.
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For a confidential discussion, 
please contact Rhiannon 
Smith or Jenny Adrian on: 
020 7935 4570.

All applications must quote the reference SHChair and include:

• A full curriculum vitae
•  A covering letter indicating how you meet the selection criteria and articulating why you are interested in 

the role
•  Contact details for four referees (who will not be contacted without your permission)
•  A contact email address and telephone number
•  A completed Equal Opportunities Monitoring Form and Fit and Proper Person Self-Certification Form 

(available on our website: www.hunter-healthcare.com/opportunities/). Shortlisted candidates will be 
expected to meet the Fit and Proper Persons Test - further information can be found here: http://www.
nhsconfed.org/resources/2014/12/fit-and-proper-person-test-briefing.

Please send by email to Rhiannon Smith at Hunter Healthcare on: 
applications@hunter-healthcare.com

Date Event

28th April Applications close

w/c 1st May Longlisting

w/c 15th May Shortlisting

w/c 22nd May *Stakeholder events and 
Panel interviews

Timetable

How to Apply

Closing date for applications:
28th April 2017

* Please note: the successful candidate will 
participate in the forthcoming NED selection 
process, plus the high level timeline for these 
interviews.
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Annexe 1. Job Description

General
• Ensuring the effective implementation of 

Board decisions by the Chief Executive and 
senior managment team, holding them 
accountable for the effective management 
and delivery of the organisation’s strategic 
aims and objectives

• Develop a close and constructive 
relationship with the Chief Executive and 
Executive Directors, providing support 
and guidance while respecting executive 
responsibility

• In partnership with the Chief Executive and 
other senior colleagues, represent Southern 
Health to patients, members, suppliers, 
government, fellow NHS bodies, regulators, 
the media and wider stakeholders.

Compliance
• Ensuring that the Foundation Trust complies 

with its constitution, any other applicable 
legislation and regulations, and returns to, 
and remains within, compliance with its 
licence

• Maintaining financial viability, using 
resources effectively, controlling and 
reporting on financial affairs in accordance 

with the requirements set out by NHS 
Improvement

• Working with commissioners (CCGs) to 
ensure the effective delivery of services 
commissioned through contracted 
arrangements

• Promoting the highest standards of 
corporate and clinical governance in 
compliance with the NHS Foundation Trust 
Code of Governance and other regulatory 
requirements and best practice, where 
appropriate. 

Leadership of the Board
• Leading the Board in setting the Foundation 

Trust’s strategic direction, values and 
standards as well as the agenda, tone and 
style of Board discussions to promote 
effective decision-making and constructive 
debate

• Running the Board to ensure its effectiveness 
in all aspects of its role and that the agenda 
is forward-looking and focused on strategy, 
culture and governance

• Ensuring that all directors receive accurate, 
timely and clear information to enable the 
Board to to make sound decisions, monitor 

effectively and provide advice to promote 
the success of the Trust

• Ensuring effective and constructive relations 
between Executive Directors, Non-Executive 
Directors and Governors to support the goals 
of the Foundation Trust and meet the needs 
of the people that the Trust serves

• Take a leadership role in assessing capacity 
and capability of the Board and take steps 
to ensure effective and regular Board 
evaluation and development, to create a 
strong, high-performing unitary Board to 
take the organisation through the next 
period of its development.

Main Duties and Responsibilities
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Leadership of the Council
• Providing leadership to the Council of Governors in holding the 

Board to account and ensuring their effectiveness in all aspects of 
their role

• Chairing the Council, ensuring effective and appropriate chairing 
of its subcommittees and other ad hoc meetings and the annual 
member meetings of the Foundation Trust

• Ensuring that all Governors receive accurate, timely and clear 
information including that on the Foundation Trust’s current 
performance, to enable the Council to make sound decisions, 
monitor effectively and provide advice to promote the success of the 
organisation

• Facilitating effective dialogues between Governors and the Board to 
ensure they work together effectively

• Effectively manage any disputes and issues with individual Governors

• Ensuring that the development needs of individual Governors, and of 
the Council as a whole, are identified and met.
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Annexe 2. Person Specification

Background and Experience
• A record of achievement at board/senior 

executive level in an organisation of similar 
size and complexity whether private, public 
or voluntary sector

• Demonstrable experience of 

• Commercially and financially astute with 
experience of the overview of complex 
budgets

• Evidence of providing effective strategic 
direction supported by knowledge of 
governance and how boards should add 
value

• Experience of building successful alliances 
and working relationships with a capability 
to influence a complex range of stakeholders

• Evidence of exercising independence of 
judgement

• Experience of leading or managing 
significant transformational change

• Experience of holding senior management 
teams to account and, in turn, accustomed to 
a high level of accountability

Skills and Attributes
• Politically astute, able to grasp relevant 

issues and understand the relationships 
between interested parties

• Appreciation of the difference between 
governance and management

• Excellent engagement and communication 
skills with a wide range of audiences: staff, 
public, the media and other stakeholders

• Good chairing skills
• Sound knowledge of corporate governance
• Ability to demonstrate an appreciation 

of service user issues and to maintain a 
balanced perspective across the organisation

• Strong interpersonal and influencing skills

Personal Attributes
• Impartial, fair and objective
• Able to engender respect from others and 

ensure board member views are listened 
to and considered. A good listener and 
disciplined speaker, able to weigh up 
arguments and summarise for others

• Effective team member
• Intellectual calibre to grasp complexity
• Able to demonstrate a high level of 

commitment to patients, carers, service users 
and the community

• Evidence of commitment to Southern 
Health’s values

Compliance with the NHS Foundation 
Trust Code of Governance
• Chairs and Non-Executive Directors must 

meet the independence criteria as set 
out in the NHS Foundation Trust Code of 
Governance.  In addition, all other significant 
commitments must be declared prior to 
appointment, e.g. other Chair and Executive 
or Non-Executive directorships. All other 
significant commitments must be disclosed 
to the Council of Governors prior to 
appointment. 

Main Duties and Responsibilities
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Selflessness 
Holders of public office should take decisions 
solely in terms of the public interest. They should 
not do so in order to gain financial or other 
material benefits for themselves, their family, or 
their friends. 

Integrity 
Holders of public office should not place 
themselves under any financial or other 
obligation to outside individuals or organisations 
that might influence them in the performance of 
their official duties. 

Objectivity 
In carrying out public business, including making 
public appointments, awarding contracts, or 
recommending individuals for rewards and 
benefits, holders of public office should make 
choices on merit. 

Accountability 
Holders of public office are accountable for 
their decisions and actions to the public and 
must submit themselves to whatever scrutiny is 
appropriate to their office. 

Openness 
Holders of public office should be as open as 
possible about all the decisions and actions that 
they take. They should give reasons for their 
decisions and restrict information only when the 
wider public interest clearly demands. 

Honesty 
Holders of public office have a duty to declare 
any private interests relating to their public 
duties and to take steps to resolve any conflicts 
arising in a way that protects the public interest. 

Leadership 
Holders of public office should promote and 
support these principles by leadership and 
example.

Annexe 3. The Seven Nolan 
Principles of  Public Life


