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We are an ambitious organisation with a vision to lead 
and inspire others through excellence, compassion and 
expertise in all that we do. 

Our aspiration is to be a national leader in the effective 
integration of care and we currently run a range of 
services working across physical and mental health/ 
health and social care boundaries. Further to this, 
we are working with Bournemouth University to 
research, implement and evaluate new approaches 
to integration. In addition, the development of  an 
accountable care system through ‘Our Dorset’  which 
brings Dorset HealthCare together with the 3 acute 
trusts, the CCG, our local authorities and other third 
sector partners to ensure greater efficiencies across the 
system and improved, more compassionate outcomes for 
patients.

All NHS organisations are going through a significant 
period of change and we are no different; the Dorset 
Clinical Services Review is at once a significant challenge 
and opportunity for Dorset HealthCare. Whilst some 
aspects of the current model may be taken forward by 
other organisations, there is a significant opportunity 
to move forward with real innovation and service 
integration, whether in existing or new service areas. 

With all of this change and opportunity there has never 
been a better time to join our board and we are looking 
for some exceptional individuals to help us on the next 

stage of our journey. We need people with significant 
experience of working at board level within complex 
organisations that have experienced significant amounts 
of successful change and transformation. 

We want imaginative board colleagues who possess 
a broad range of strategic skills and whose capacity 
to constructively challenge can inspire, motivate and 
influence - both internally and externally - and who can 
communicate effectively with all types of audience. 
Beyond this, they will need a genuine commitment to 
supporting staff, patients, services users, families and 
carers. 

To learn more, please contact our recruitment partners 
Rhiannon Smith or Jenny Adrian at Hunter Healthcare on 
020 7935 4570.

We very much look forward to hearing from you.

Hello and thank you 
for your interest in 
Dorset HealthCare. 

Welcome to Dorset HealthCare University NHS Foundation Trust

Andy Willis
Chair,
Dorset HealthCare University
NHS Foundation Trust



A full organisational chart is available in Annexe 1. Further information about the trust is available at: 
www.dorsethealthcare.nhs.uk
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Who we are and who we serve
Dorset HealthCare employs over 5,300 members of staff and has a budget of 
over £250 million serving a population of over 750,000 people.

We provide a comprehensive range of integrated healthcare services, 
including community and mental health services, to people of all ages. 
Twelve community hospitals offer services including elderly care, inpatient 
rehabilitation, outpatient appointments, theatre, therapy services, and minor 
injury services.  In addition, the Trust delivers the Steps to Wellbeing service in 
Hampshire.

The population of Dorset is amongst the oldest in England, with 22.5% over 
65, compared to an English average of 16.4%. An increasing number of these 
people are living alone and becoming more vulnerable. In contrast, only 36.8% 
of the population in Dorset is 20-39, compared with the national average of 
41.6%.  This means that not only are our patients increasingly complex but also 
that our workforce is aging, too, presenting a significant challenge to the Trust.

Although Dorset is more prosperous on average than the rest of England, there 
is large variation among regions, with some areas of high deprivation, most 
notably in Weymouth and Portland and areas of Bournemouth.
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Our Vision and Purpose

At the heart of 
all that we do 
we aspire to be 
Better Every 
Day.
For our patients that means more person-
centred care that gives them the best 
possible experience and outcomes.

For our staff that means being empowered 
and supported to be the best they can 
be, with the best possible experience and 
rewarding careers.

For everyone who connects with Dorset 
HealthCare and its services, whether 
patient, staff, carer or partner, we want 
them to share our ambition for constant 
improvement.

We believe that every day, even the 
smallest changes mean we can be better 
for each other and the people we serve.

      
  



1 
To provide high quality care; first time, 
every time

2
To be a valued partner and expert in 
partnership working with patients, 
communities and organisations

3
To be a learning organisation, maximising 
our partnership with Bournemouth 
University and promoting innovation, 
research and evidence based practice

4 
To have a skilled, diverse and caring 
workforce who are proud to work for 
Dorset HealthCare

5
To be a national leader in the delivery of 
integrated care

6
To ensure that all of the Trust’s resources 
are used in an efficient sustainable way

7
To raise awareness within the Trust and 
externally of the impact that our work has 
on people and our environment, and take 
steps to reduce any negative effects

Our five year strategy and two year delivery plan are aligned to the vision and plans in the Five Year Forward View.  We are an ambitious organisation and share 
the ambitions set out nationally to transform services and organisations so that the NHS is sustainable and continues to improve the quality of its care.  The 
vision for change represents a major opportunity for us.

The Trust is already leading in the delivery of integrated services in Dorset, having transformed its service management arrangements so that physical and 
mental health services are integrated and operate in thirteen localities that are on the same footprint as primary care and GP services. In Bridport we have 
broken down the boundaries between family doctors and our community services, bringing real improvements to our patients and being recognised by 
consultants from McKinsey, who are leading the Clinical Services Review, as a beacon of good practice and an example for others to follow.   We are already 
working with GPs to develop similar models in the Weymouth and Portland and Purbeck localities, in Poole and Bournemouth, sharing our learning and good 
practice.

Our Strategic Goals

The 5 Year Strategy and all our other trust publications 
are available through our website:

http://www.dorsethealthcare.nhs.uk/trust/publications/
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Our Strategy



A full job description is available in Annexe 2.
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Non-Executive Directors are full and equal 
members of our Board. Their role is to consider 
the key strategic and managerial issues facing 
the Trust in carrying out its statutory and other 
functions, including:

• Setting strategic direction, taking into
account the views of the Council of
Governors.

• Providing active leadership and direction
to the Trust within a framework of controls,
which enables the management of risk.

• Ensuring compliance by the Trust with
the terms of its licence, its constitution,
mandatory guidance issued by NHS I (the
independent regulator of NHS Trusts),
relevant statutory requirements and
contractual obligations.

• Helping to ensure best of use resources to
maximise benefits for service-users.

• Ensuring the quality and safety of health
care services, education, training and
research delivered by the Trust and applying
the principles and standards of clinical
governance and other standards set out by
the Department of Health, the Care Quality
Commission, the Health and Safety Executive,
NHS I and relevant NHS bodies.

• Ensuring that the Trust exercises its functions
effectively, efficiently and economically.

• Ensuring the Trust’s obligations to its
members, service-users, Commissioners and
other stakeholders are understood and met.

• Taking objective decisions in the interests of
the Trust.

• Joint responsibility for every decision of the
Board, regardless of individual members’ 
skills or status. This does not impact on
the particular responsibilities of the Chief
Executive as the accountable officer. All
Directors, Executive and Non-Executive, have
a duty and responsibility to constructively
challenge the decisions of the Board and
help develop proposals on strategy.

• Scrutinising the performance of the
management in meeting agreed goals and
objectives and monitoring performance.

The Role
Non-Executive Directors are 
expected to hold the Executive 
to account for the performance 
of the Trust and to use their 
skills, energy, imagination and 
experience to help the Board as 
it develops health, business and 
market strategies, and ensure 
the delivery of high quality 
services to patients. These lay 
people are also expected to 
draw from their own experience 
in the local communities to 
make sure that the interests of 
patients remain paramount.
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We are seeking Non-Executive 
Directors with significant 
experience of working at Board 
Level who can work closely 
with the Chair to provide the 
necessary support, guidance 
and challenge to the Executive 
team.

We are seeking individuals with a strong 
background in one of the following disciplines:

•  A clinical and/or medical background;
•  HR and/or Organisational Development

expertise;
•  Wider successful business skills. This may

include business planning, customer focus or
wider business experience;

•  Knowledge of the issues surrounding and
involvement with mental health, community
health services or social care services;

•  Experience in organisational and/or system
wide transformation;

Candidates should also demonstrate:

• A good understanding of governance and
accountability; of the importance of using
data to drive effective decision making; and of
the role of the non executive director within a
unitary board

• The ability to question intelligently; debate
and challenge constructively, thoughtfully and
sensitively; and to determine outcomes fairly

• Excellent interpersonal skills, including the
ability to remain calm under pressure, develop
creative solutions, manage a variety of
situations and ensure that outcomes are in the
best interest of the population we serve rather
than self

• The ability to respond to and reconcile the
differing needs and perspectives of multiple
stakeholders whilst driving for the best possible
outcomes for staff, service users and carers

• Courage when listening, bravery when
challenging and calculated risk taking in
decision making to help drive up performance
and contribute to the creation of an engaged
workforce

• Commitment to the vision and strategic aims
of Dorset HealthCare and to the population we
serve

• The ability to think clearly and creatively,
remain calm under pressure and at all times to
act with integrity and candour, in accordance
with the Nolan principles outlined in Annexe 3.

• A commitment to the principles of the NHS and
public benefit.

What We Are Looking For

A full person specification is available in Annexe 3.
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All applications must quote the reference DHUNED and include:

• A full curriculum vitae
•  A covering letter indicating how you meet the selection criteria and articulating why you are interested in

the role
•  Contact details for four referees (who will not be contacted without your permission)
•  A contact email address and telephone number
•  A completed Equal Opportunities Monitoring Form and Fit and Proper Person Self-Certification Form

(available on our website: www.hunter-healthcare.com/opportunities/). Shortlisted candidates will be
expected to meet the Fit and Proper Persons Test - further information can be found here: http://www.
nhsconfed.org/resources/2014/12/fit-and-proper-person-test-briefing.

Please send by email to Rhiannon Smith at Hunter Healthcare on: 
applications@hunter-healthcare.com

Date Event

31st July Applications close

2nd August Longlisting

22nd August Shortlisting

7th September Stakeholder events and Panel interviews

Timetable

How to Apply
For a confidential discussion, 
please contact Rhiannon 
Smith or Jenny Adrian on: 
020 7935 4570.

Closing date for applications: 
31st July 2017



 CHIEF EXECUTIVE   
Ron Shields 

Trust Management Structure

 Medical Director 
 
 

 Dr Nick Kosky 
  

•Responsible Officer  

 Director of Nursing & 
Quality 

  
Fiona Haughey  

 
• Safeguarding 

Adults & Children  
• Infection, 

Prevention & 
Control 

• University  & 
Research  

• Medicine 
Management  

• Caldicott Guardian  
• Trust Bank 

Director of Finance 
and Strategic 
Development 

 
Matthew Metcalfe 

 
• IM&T 
• Senior Information 

Risk Owner (SIRO)  
• Procurement/ 

Contracting  
• Payroll 
• Business and 

Performance 
• Strategy and 

Business 
Development 

• Estates and 
Facilities 

 

 Director of Human 
Resources 

 
 Colin Hague 

  
• NHS Constitution  
• Occupational 

Health  
• Health & Safety  
• Security 

Management 
Director  

• Learning and 
Development  

 Service Director  
Children and  
Young People 

 
Kate Harvey 

 
• Children public 

health rural and 
urban 

• SALT 
• Sexual Health 

Services 
 

Service Director 
Integrated Community 

Services 
 

Jane Elson 
 

• Community 
hospitals and 
matrons 

• All localities  
• District nursing 
• Specialists services 
• Nurses lead services 
• Emergency planning 
  

Service Director 
Mental Health and 

Learning Disabilities 
 

Colin Hicks 
  

• Learning disabilities 
• Wheelchair 
• Vocational 
• Eating Disorders 
• R&D 
• IAPT 
• Forensic 
• Mental Health 
• CAMHS 
• Psychology and 

psychological 
therapies  
 

 Director of 
Organisational 
Development, 

Participation & 
Corporate Affairs  

 
Nicola Plumb  

 
• Organisational 

Development  
• Participation  
• Corporate  Affairs 
• Communications 

 Trust Secretary  
Keith Eales 

Chief Operating Officer 
 

 Eugine Yafele 

May 2017 
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Annexe 1. Trust Management Structure
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Annexe 2. Job Description
General
• To be accountable for ensuring that the 

Trust has a robust Quality Governance 
Framework and that the Trust and the Board 
are receiving, scrutinising and acting on a 
broad range of quality and patient safety 
indicators to underpin the delivery of high 
quality services at all levels across the Trust’s 
services.

• Being satisfied as to the integrity of financial, 
clinical and other information, and that 
financial and clinical quality controls and 
systems of risk management are robust and 
defensible.

• Determining the appropriate levels of 
remuneration of Executive Directors, and 
taking a prime role in appointing and, where 
necessary, removing Executive Directors, and 
in succession planning.

• Developing and maintaining good 
relationships with the Council of Governors 
and external stakeholders including 
commissioners and local authorities.

Time commitment
Non-Executive Directors normally devote 
an average of 4 days a month to their 
responsibilities, or such time as is reasonably 
necessary to undertake Trust business. This may 
be during the working day or in the evening.

Remuneration
Non-Executive Directors receive remuneration of 
£13,000 per annum under a Service Agreement 
which is taxable under Schedule E, and subject 
to Class I National Insurance contributions; it is 
not pensionable under the NHS Pension Scheme. 
Non-Executive Directors are also eligible to 
claim allowances for travel and subsistence costs 
necessarily incurred on Trust business.

Appointment and tenure
• The person appointed must be a public 

member of the Trust.
• Non-Executive Directors are normally 

appointed for an initial period of 3 years.
• Appointments can be renewable at the 

end of the first period of office subject to 
performance and the needs of the Trust. 
A degree of change is often sought on 
Boards and there should therefore be no 
expectation of automatic reappointment.

• These posts are statutory offices and are not 
subject to the provisions of employment law. 
Non-Executive Directors are not employees 
of the Trust.

• All Directors of NHS Boards are required, on 
appointment, to subscribe to the Trust Code 
of Conduct 

• Non-Executive Directors must demonstrate 
high standards of corporate and personal 

conduct which will be assess in line with 
CQC ‘Fit and Proper Persons’ requirements 
through references, a DBS check, insolvency 
check and the disqualified directors register 
at Companies House. 

• Non-Executive Directors are required to 
declare any conflict of interest that arises 
in the course of Board business together 
with any relevant business interests, 
positions of authority or other connections 
with commercial, public or voluntary 
bodies. These are published in the annual 
report with details of all Board Members’ 
remuneration from NHS sources.

Members of the Board who act honestly and 
in good faith will not have to meet out of their 
personal resources any personal civil liability 
which is incurred in the execution or purported 
execution of their Board functions, save where 
they have acted recklessly. Any cost arising in this 
way will be met by the Trust.
The Trust may make any arrangements 
considered appropriate for the provision of 
indemnity insurance or similar arrangement for 
the benefit of the Trust, Council of Governors or 
Directors to meet all or any liabilities which are 
properly the liabilities of the Trust as described 
above.
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Annexe 3. Person Specification
Most important is appointment of an effective 
Non-Executive Director who can support the 
Board achieving excellence. Whilst there are 
essential areas of expertise that the Trust is 
looking for, candidates may have expertise in a 
number of areas. 

Essential expertise:

• Effective Board level experience, including 
familiarity with the Non-Executive role;

• Significant experience of successful 
substantial change management or 
transformation of a large organisation;

• Successful experience gained in 
organisations of comparable scale or 
complexity whether from the public or 
commercial sectors.

Patient and community focus

• High level of commitment to providing 
quality service and care to service users, 
carers and the community and to tackling 
health inequalities.

Strategic direction

• The ability to think and plan ahead, 
balancing needs and constraints, bringing 
an impartial and objective view with 
regard to plans and proposals brought by 
the Executive Directors.

Holding to account

• The ability to accept accountability and 
to probe and challenge objectively and 
constructively.

Effective influencing and communication

• Possess a high level of communication 
skills and be able to negotiate with, 
influence and persuade others.

Team working

• Be committed to working in partnership 
and collaboratively with others as an 
effective team member.

Self-belief and drive

• The motivation to improve performance 
and confidence to take on challenges.

Intellectual flexibility

• The ability to think clearly and creatively 
within a complex business environment.

Self-awareness

• Possess a high level of self-awareness and 
insight into own impact on others and on 
situations.

Equality and diversity

• Able to demonstrate a high level of 
commitment to equality and diversity in all 
matters.

Personal Attributes

• Impartial, fair and objective
• Able to engender respect from others and 

ensure board member views are listened 
to and considered. A good listener and 
disciplined speaker, able to weigh up 
arguments and summarise for others

• Effective team member
• Intellectual calibre to grasp complexity
• Able to demonstrate a high level of 

commitment to patients, carers, service 
users and the community

• Evidence of commitment to Dorset 
HealthCare’s values

Compliance with the NHS Foundation Trust 
Code of Governance

• Chairs and Non-Executive Directors must 
meet the independence criteria as set 
out in the NHS Foundation Trust Code of 
Governance. In addition, all other significant 
commitments must be declared prior to 
appointment, e.g. other Chair and Executive 
or Non-Executive directorships. All other 
significant commitments must be disclosed 
to the Council of Governors prior to 
appointment. 
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Selflessness 
Holders of public office should take decisions 
solely in terms of the public interest. They should 
not do so in order to gain financial or other 
material benefits for themselves, their family, or 
their friends. 

Integrity 
Holders of public office should not place 
themselves under any financial or other 
obligation to outside individuals or organisations 
that might influence them in the performance of 
their official duties. 

Objectivity 
In carrying out public business, including making 
public appointments, awarding contracts, or 
recommending individuals for rewards and 
benefits, holders of public office should make 
choices on merit. 

Accountability 
Holders of public office are accountable for 
their decisions and actions to the public and 
must submit themselves to whatever scrutiny is 
appropriate to their office. 

Openness 
Holders of public office should be as open as 
possible about all the decisions and actions that 
they take. They should give reasons for their 
decisions and restrict information only when the 
wider public interest clearly demands. 

Honesty 
Holders of public office have a duty to declare 
any private interests relating to their public 
duties and to take steps to resolve any conflicts 
arising in a way that protects the public interest. 

Leadership 
Holders of public office should promote and 
support these principles by leadership and 
example.

Annexe 4. The Seven Nolan 
Principles of Public Life


