Could you help lead the
NHS in your area?
2 Associate Non-executive Directors
Candidate information pack
Reference: L1510
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We value and promote diversity and are committed to equality of
opportunity for all and appointments made on merit. We believe that
the best boards are those that reflect the communities they serve.
We particularly welcome applications from women, people from the
local black and minority ethnic communities, and disabled people
who we know are under-represented in chair and non-executive roles.
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Information about North Middlesex
University Hospital NHS Trust (NMUH)
NMUH has modernised and grown with over £200m of investment in trust
buildings and services over the last five years
NMUH has reached the end of a five year major
building and refurbishment programme. The
trust is delighted to say that over 94% of it’s
services are now delivered from new or newly
refurbished buildings that are less than six
years old.
As well as modernising, NMUH has continued
to grow. NMUH treats more patients and
employs more staff than ever before. Over
3,000 staff now work at the hospital and well
over 2,000 patients use the trust’s services
every day. It has been a period of major
transformation and NMUH are delighted with
the progress they have achieved. The trust has
continued to maintain high clinical standards:
have continued to meet all the key NHS London
Quality Standards, have met 19 out of 20
national access and quality targets, and the
trust’s mortality rate continues to be among the best in the country. However, the trust
also knows there is still much to be done and they are determined to continue to
improve the care they provide and the patients’ experience of care.
NMUH has been on the present site for over 100 years. The hospital is based on a
single site, located in Edmonton, and is the local acute hospital for the boroughs of
Enfield and Haringey. NMUH provides high quality care across a full range of secondary
care services (and some specialist tertiary services) that reflect the needs of the local
population they serve.
NMUH provide services in collaboration with a range of partners, including local GPs,
acute, mental health and community health service providers. NMUH are a founding
member of University College London Partners, working to adapt academic and
laboratory research to enable improved clinical outcomes for their patients. The trust
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also works closely with a number of universities to provide training for doctors, nurses
and other healthcare professionals as part of both undergraduate and post-graduate
programmes. The trust is a major local employer, with over 60% of the staff living locally
in Enfield and Haringey. Last year NMUH had a total annual income of £244million.
Other key figures (2014/15) are shown below:






A&E attendances 178,863
Outpatient attendances 320,206
Admissions 74,543
Operations / procedures 36,065
Babies born 5,090

As a result of these increases, approximate average daily patient numbers using the
hospital’s services are now as follows:







500 patients in A&E
450 inpatients on the trust’s wards
50 patients undergoing major or
minor surgery
900 outpatients attending clinics
200 women attending maternity
clinics
15 babies born in the trust’s
maternity unit

And, in addition, each day the trust
provides approximately:



400 X-rays and radiology tests
500 blood tests.
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North Middlesex is one of London’s busiest acute hospitals, serving more than
350,000 people living in Enfield and Haringey and the surrounding areas,
including Barnet and Waltham Forest
Most of the NMUH’s patients live in Enfield and Haringey - about half in each borough.
One in eight are children under the age of 16. Over 40% are aged 16 to 50 and a
similar number are over 50.
NMUH provides a full range of adult, elderly and children’s services across medical and
surgical disciplines. The trust’s specialist services include stroke, HIV/AIDS, cardiology
(including heart failure care), haematology, diabetes, sleep studies, fertility and
orthopaedics. The trust’s sickle cell and thalassaemia department is nationally
recognised as a leading centre for these diseases. In addition to the full range of cancer
diagnosis and treatment services, the Helen Rollason Cancer Support Centre is based
on site and provides services to support cancer patients’ wellbeing, such as massage.
This is one of only two such centres in London.
NMUH’s new Macmillan Cancer Support service provides information, help and advice
on medication, finances and local support services to cancer patients, their families and
carers.
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NMUH provides comprehensive, multi-disciplinary services in their
purpose built, thoroughly modern hospital

Emergency Department
NMUH’s Emergency Department has an annual attendance of approximately 180,000
new patients. There is a significant trauma workload; consequently there is an active
Trauma Team. Nearly 40% of the department’s workload is ambulance borne.
NMUH’s brand new, state-of-the-art, purpose built and air-conditioned unit comprises of
six bay resuscitation unit, eight streaming rooms, a separate see-and-treat area, a 12
bay majors area, a 12 bay minor unit and a separate paediatric unit and waiting area.
There is also a 48 bedded Acute Medical Unit in close proximity to the department.

Critical Care
NMUH’s Critical Care service consists of a 21 bed critical care complex (CCC) and a
critical care outreach team. The CCC looks after all levels of critical care dependency,
namely level 1 (monitoring), level 2 (high dependency unit care) and level 3 (ICU care).
The department offers a full range of general critical care clinical support and fully
invasive monitoring as well as continuous renal replacement therapy in a state of the art
facility. The consultant-led critical care outreach and resuscitation team provides
support to wards and departments for patients with conditions that are a cause of
concern.

Theatres
The hospital has seven theatres - two emergency (orthopaedic and general) running
seven days per week and five theatres running Monday to Saturday covering a wide
range of inpatient and day surgery
The orthopaedic department offers a wide range of services for patients in modern
facilities with a state-of-the-art operation theatre with laminar air flow. The team has
expertise in a broad spectrum of upper and lower limb surgery, joint replacement
surgery, revision and arthroscopic surgeries. Orthopaedic emergencies are managed
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rapidly through a well-developed multi-disciplinary trauma system including routine
ortho-geriatrician input where appropriate.

Acute Stroke Unit
The Acute Stroke Unit is an accredited as a high performing unit within North and
Central London. The unit has received several local and national awards recently and
was recognised as being the highest performing and best stroke unit in the country.
The unit is a 20 bedded mixed stroke unit for patients aged 16 and over. The unit also
has nine medical beds for oncology, general medical, haematology and care of the
elderly patients. The unit offers staff the chance to broaden their knowledge and skills
due to the variety of patients the hospital cares for.
Nurses on the unit are heavily involved in the patients’ journey from the acute to
rehabilitation stages of their stroke. The unit has it’s own team of therapists on the unit
as well as a gym.

Other services NMUH provide include:






































Acute and General Medicine
Ambulatory emergency care
Anaesthetics
Blood tests
Cancer services
Cardiology
Care of the elderly
Dermatology
Diabetes
Endocrinology
Fertility
FGC – the Iris clinic
Gastroenterology
General surgery
Gynaecology
Haematology
HIV infection
Macmillan cancer service
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Maternity services
Mental Health Liaison
Neurology
Diabetic Eye Screening
Ophthalmology
Orthopaedics
Outpatients
Paediatrics
Palliative care
Pathology
Pharmacy
Radiology
Renal services
Respiratory
Rheumatology
Sexual health services
Therapy services
Urology

2. The opportunity
The North Middlesex University Hospitals NHS Trust (NMUH) is currently looking
for two Associate Non-executive Directors to bring their skills and expertise to its
Board.
We are seeking individuals who will bring a strong focus on financial, corporate
governance and strategic vision to these important roles. They will be good
communicators who can challenge effectively as part of an open, transparent and
committed unitary Board working with a complex and dynamic agenda. The
successful applicants will have experience of working at a senior level in large and
complex organisations as well as between and across organisational boundaries,
and they will have the strong interpersonal skills to enable them to work effectively
with staff and partners. We look forward to hearing from individuals with a strong
desire to apply their experience to NHS decision making, even if this would be
their first NHS Board role.
Dusty Amroliwala, Chairman of the Trust, said:
“We are looking for two individuals who show a genuine commitment to patients
and patient care – and who have an affinity with our values and an understanding
of the diversity of the local population we serve. These are new posts and we
want to take this opportunity to add to the considerable skill mix of the current
Board. The Trust has a number of key challenges including ensuring it maintains
and enhances its clinical services whilst keeping within its budget. Two significant
areas of risk during 2017/18 are:



Continued improvement in delivery of the four hour standard through our
Emergency Department and;
the delivery of an ambitious improvement plan for quality of care, evidenced
by improved Care Quality Commission ratings”

The strengths of the Trust is that we are all wanting to improve our services for
local people”.
We are keen to hear from candidates with a good working knowledge and
understanding of the importance of patient experience within the health service
and, in particular, the challenges faced by BME communities and/or women in
accessing health services. As an Associate Non-executive Director, you will be
expected to play an active role in Board meetings, Board Seminars and the
Committees of the Trust Board.
Associate non-executive directors have a similar role to non-executive directors
but do not hold a vote at Board meetings but use their influencing skills and
expertise in the run up to any major decision making.
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3. The person specification
Essential criteria:
You will need to have a genuine commitment to patients and the promotion of
excellent health care services. You will have senior level experience of working in
large and complex organisations as well as between and across organisational
boundaries. You will have strong interpersonal and excellent communication skills.
You may have public, voluntary, community and/or charity sector experience with
experience in financial management, corporate governance and/or patient care.
Previous Associate and/or non-executive director experience gained within the
public or private sectors would be an advantage but is not essential.
Associate non-executive directors must champion the standards of public life –
by upholding the highest standards of conduct and displaying the principles of
selflessness, integrity, objectivity, accountability, openness, honesty, and
leadership.
As a future NHS leader, the successful candidate will be able to demonstrate the
range of behaviours required to contribute effectively in this board level role.
Applicants should live in or have strong connections with the surrounding area.
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4. Making an application
If you wish to be considered for this role please provide:
 a CV that includes your address and contact details, highlighting and explaining
any gaps in your employment history
 a supporting statement that highlights your motivation for applying and your
understanding of the NHS and the role. You should outline your personal
responsibility and achievement within previous roles and how your experience
matches the person specification
 the names, positions, organisations and contact details for three referees. Your
referees should be individuals in a line management capacity, and cover your
most recent employer, any regulated health or social care activity or where roles
involved children or vulnerable adults. Your references will be taken prior to
interview and may be shared with the selection panel
 please complete and return the monitoring information form which accompanies
this pack and is available for download
 tell us about any dates when you will not be available

Key dates
 closing date for receipt of applications: 7 August 2017 at 11.00am. Please
forward your completed application to Mr David Holden at
david.holden1@nhs.net.

 interview date: 24th August 2017
Getting in touch


For an informal and confidential discussion with Dusty Amroliwala, the Chair of
the Trust, please email feroze.amroliwala@nhs.net



NHS Improvement – for general enquiries contact Leslie Horn on 0300 123
2057
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Appendix 1
Role and responsibilities
1.1 Role of the NHS Board
NHS Boards play a key role in shaping the strategy, vision and purpose of an
organisation. They hold the organisation to account for the delivery of strategy and
ensure value for money. They are also responsible for assuring that risks to the
organisation and the public are managed and mitigated effectively. Led by an
independent chair and composed of a mixture of both executive and independent
non-executive members, the Board has a collective responsibility for the
performance of the organisation.
The purpose of NHS Boards is to govern effectively, and in so doing build patient,
public and stakeholder confidence that their health and healthcare is in safe
hands. This fundamental accountability to the public and stakeholders is delivered
by building confidence:
 in the quality and safety of health services
 that resources are invested in a way that delivers optimal health outcomes
 in the accessibility and responsiveness of health services
 that patients and the public can help to shape health services to meet their
needs
 that public money is spent in a way that is fair, efficient, effective and economic.

1.2 Roles and responsibilities of the associate non-executive director
Associate non-executive directors will work alongside the non-executives and
executive directors as members of the Board. They share responsibility with the
other directors for the decisions made by the Board and for success of the
organisation in leading the local improvement of healthcare services for patients.
As a statutory body, the Trust operates in accordance with its statutory
responsibilities as laid out in the Trust’s Standing Orders. The Trust has six nonexecutive directors including the Chair who are voting members of the Trust
Board. This number of non-executive directors and the associated number of
Executive Directors is not changing at this time. Associate non-executive directors
have a similar role to non-executive directors but do not hold a vote at Board
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meetings but use their influencing skills and expertise in the run up to any major
decision making.
The Associate non-executives directors will be asked to join committees of the
Board, including; finance, quality and audit.
Associate non-executives directors use their skills and personal experience as a
member of their community to:

Formulate plans and strategy
 bringing independence, external perspectives, skills, and challenge to strategy
development

Ensure accountability
 holding the executive to account for the delivery of strategy
 chairing or participating as a member of key committees that support
accountability
 being accountable individually and collectively for the effectiveness of the Board

Shape culture and capability
 actively supporting and promoting a healthy culture for the organisation which is
reflected in their own behaviour
 providing visible leadership in developing a healthy culture so that staff believe
NEDs provide a safe point of access to the Board for raising concerns

 ensuring the directors of the Board are ‘fit and proper’ for the role and champion
an open, honest and transparent culture within the organisation
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Context
 mentoring less experienced NEDs where relevant

Process, structures and intelligence
 satisfying themselves of the integrity of reporting mechanisms, and financial and
quality intelligence including getting out and about, observing and talking to
patients and staff
 providing analysis and constructive challenge to information on organisational
and operational performance

Engagement
 ensuring that the Board acts in best interests of patients and the public
 being available to staff if there are unresolved concerns
 showing commitment to working with key partners
In particular, the responsibilities of Associate and non-executive directors are to:
 commit to working to, and encouraging within the Trust, the highest standards
of probity, integrity and governance and contribute to ensuring that the Trust’s
internal governance arrangements conform with best practice and statutory
requirements
 provide independent judgement and advice on issues of strategy, vision,
performance, resources and standards of conduct and constructively challenge,
influence and help the executive board develop proposals on such strategies to
enable the organisation to fulfil its leadership responsibilities to patients, for
healthcare of the local community
 ensure that patients and service users are treated with dignity and respect at all
times, and that the patient is central to trust decision making
 ensure that the Board sets challenging objectives for improving its performance
across the range of its functions


structure the performance of management in meeting agreed goals and
objectives
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in accordance with agreed board procedures, monitor the performance and
conduct of management in meeting agreed goals and objectives and statutory
responsibilities, including the preparation of annual reports and annual accounts
and other statutory duties



ensure that financial information is accurate and that financial controls and risk
management systems are robust and defensible and that the Board is kept fully
informed through timely and relevant information (you may be asked to sit on
the audit committee on behalf of the Board)



accept accountability to the NHS Improvement for the delivery of the
organisation’s objectives and ensure that the Board acts in the best interests of
patients and its local community



contribute to the determination of appropriate levels of remuneration for
executive directors



participate in the audit committee and take an active part in other committees
(including the investment and remuneration committees) established by the
Board of directors to exercise delegated responsibility



as a member of board committees, appoint, remove, support, encourage and
where appropriate "mentor" senior executives.



bring independent judgement and experience from outside the Trust and apply
this to the benefit of the Trust, its stakeholders and its wider community



assist fellow directors in providing entrepreneurial leadership to the Trust within
a framework of prudent and effective controls, which enable risk to be assessed
and managed



assist fellow directors in setting the Trust’s values and standards and ensure
that its obligations to its stakeholders and the wider community are understood
and fairly balanced at all times



ensure that the organisation values diversity in its workforce and demonstrates
equality of opportunity in its treatment of staff and patients and in all aspects of
its business



engage positively and collaboratively in board discussion of agenda items and
act as an ambassador for the Trust in engagement with stakeholders including
patients and the local community, dealing with the media when appropriate.
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Appendix 2
The seven principles of public life
The principles of public life apply to anyone who works as a public office-holder and
therefore will apply to the successful candidate for this role:
 selflessness - holders of public office should act solely in terms of the public
interest


integrity - holders of public office must avoid placing themselves under any
obligation to people or organisations that might try inappropriately to influence
them in their work. They should not act or take decisions in order to gain
financial or other material benefits for themselves, their family, or their friends.
They must declare and resolve any interests and relationships



objectivity - holders of public office must act and take decisions impartially,
fairly and on merit, using the best evidence and without discrimination or bias



accountability - holders of public office are accountable to the public for their
decisions and actions and must submit themselves to the scrutiny necessary to
ensure this



openness - holders of public office should act and take decisions in an open
and transparent manner. Information should not be withheld from the public
unless there are clear and lawful reasons for so doing



honesty - holders of public office should be truthful



leadership - holders of public office should exhibit these principles in their own
behaviour. They should actively promote and robustly support the principles and
be willing to challenge poor behaviour whenever it occurs
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Appendix 3
Terms and conditions of appointment
 The remuneration payable for this role is £6,157 per annum.
 On average this role will require a time commitment equivalent to 2 to 3 days a
month.
 Your appointment will be for an initial period of up to four years, after which you
may be considered for further terms of office, subject to the needs of the
organisation and a good performance
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Appendix 4
More information
For information about the Trust, such as business plans, annual reports, and services,
please visit our website. www.northmid.nhs.uk.
The following information about NHS Improvement and this appointment is available on
request from Leslie Horn on 0300 123 2057 or leslie.horn@nhs.net







The support NHS Improvement provides to trusts
Terms and conditions of chair and non-executive director appointments
Disqualification from appointment
How your application will be handled
Dealing with your concerns including how to complain to the Commissioner for
Public Appointments
Other sources of information
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Appendix 5
Our values
Great Care…… It’s in our nature
Our trust-wide values have been created in partnership with our staff and patients. All
our staff, patients and their carers were invited to participate in our “in your shoes, in our
shoes” programme, which directly led to the formation of our values. Our four core
values are unique to North Mid; these values create clear expectations of the types of
behaviours which will bring our values to life.
These are our values, everything we do springs from them:

CARING
Being welcoming and
approachable
Being polite, friendly and
courteous
Being kind and understanding
HELPFUL
Respecting privacy and dignity
Being patient
Listening and hearing
TEAMWORK
Involving people as equals
Working as a team
Communicating - within and
across teams
OPEN & HONEST
Being fair and consistent
Being safe, calm and reassuring
Being professional and accountable
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Appendix 6
Our non-executive directors
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Appendix 7
Our executive directors
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Appendix 8
Where to find us
Address:

North Middlesex University Hospital NHS Trust
Sterling Way, London, N18 1QX

Nearest Station: Silver Street (British Rail Station)

North Mid is located in North London with a multi-cultural community, the area provides
a wide range of facilities and is close to the heart of London. The hospital is within very
easy reach of the M25, M1, A1, A10 and A12. Central London is easily accessible, with
Liverpool Street and Kings Cross approximately 30 minutes away by public transport.
Silver Street main line railway station is a 5-minute walk away.
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