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JOB DESCRIPTION 
 
 
 
 
 
 
 
Role:   Non-Executive Director 
 
Accountable to: The Foundation Trust’s Council of Governors 
 
Reports to:  Chairman of the Trust 
 
Role summary: The Non-Executive Director will work with other Non-Executive 

Directors, the Chairman, Chief Executive and the Executive 
Directors, as an equal member of the Board of Directors, and 
therefore Group Committees in Common. (S)he will also work in 
partnership with the Council of Governors. (S)he will be expected 
to use his/her skills (specific requirements for which are set out in 
the accompanying person specification). 

 
 
Principles 
 
The Board is collectively responsible for promoting the success of the Trust, by 
directing and supervising its affairs (Review of the role and effectiveness of Non-
Executive Directors (January 2003) ‘The Higgs Review)’.  Non-Executive Directors 
must demonstrate high standards of corporate and personal conduct, upholding and 
advocating the Trust’s values and behaviours at all times. 
 
Key functions 
 

 To work as part of a unitary Board, to provide active leadership of the 
Foundation Trust in ensuring quality and safety of healthcare services. 

 

 To ensure that the Trust establishes clear objectives to deliver the agreed plans 
and meet the terms of its licence and to regularly review performance against 
these objectives. 

 

 To ensure the best use of financial resources to maximise benefits for patients 
and that effective financial control arrangements are developed across the Trust 
to secure high levels of probity and value for money. 

 

 To ensure that processes and procedures are in place to deliver high standards 
of professional, clinical, administrative and personal behaviours across the 
Trust.  

 

 To ensure that financial and clinical quality controls and systems of risk 
management are robust and defensible. 
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 To uphold the values of the Trust, be an appropriate role model and to ensure 
that the Trust promotes equality and diversity for all its patients, staff and other 
stakeholders. 

 

 To support and challenge, where appropriate, the Chairman, Chief Executive 
and other Directors of the Board of Directors to ensure that the Board conforms 
to the highest standards of corporate governance and makes appropriate 
decisions. 

 

 To represent the Trust’s views with national, regional or local bodies or 
individuals, to ensure that the views of a wide range of stakeholders are 
considered and to be an ambassador for the Trust. 

 

 To participate in committees or sub-groups of the Board, charged with specific 
activities, to support the delivery of services, as required. 

 

 To act as a trustee of charitable funds. 
 
Time commitment 
 
There is likely to be a need for ‘on site’ presence for the equivalent of 3 days per 
month (on average) plus some time for reading and meeting preparation.  This may be 
during the working day or in the evening.   
 
All members of the Board of Directors are required to: 

 undertake appropriate induction training;  

 attend Board meetings and Board Away Days;  

 attend meetings of: 
o the Audit Committee (except the Trust Chairman); 
o the Nominations, Remuneration and Terms of Service Committee; 
o the Strategy and Investment Committee. 

 
Remuneration 
 

 Remuneration, as determined by the Council of Governors, is currently £15,880 

per annum. 
 

 Remuneration is taxable under Schedule E and subject to Class I National 
Insurance contributions.  It is not pensionable. 

 

 Non-Executive Directors are also eligible to claim allowances, currently in line 
with national rates, for travel and subsistence costs necessarily incurred on 
Trust business.  Such claims will be taxed at source. 

 
 
Appointment, tenure and termination of office 
 

 Non-Executive Directors are appointed for an initial period of three years, 
subject to satisfactory appraisal by the Chairman.  Appointments may be 
renewed at the end of the first period of office, subject to the recommendations 
of the Council of Governors’ Nominations, Remuneration and Terms of Office 
Committee and approval by the Council of Governors, for a second term. Re-
appointment beyond six years will only be considered in exceptional 
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circumstances. Non-Executive Directors may be removed from office by the 
Council of Governors, in line with its constitution.  

 

 These posts are statutory offices and are not subject to the provisions of 
employment law.  Non-Executive Directors are appointees not employees.  To 
ensure that public service values are maintained at the heart of the NHS, all 
Directors of NHS Boards are required, on appointment, to agree to and abide by 
the Code of Conduct for the Trust’s Board of Directors. 
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SALFORD ROYAL NHS FOUNDATION TRUST 
 

PERSON SPECIFICATION 
 

Non-Executive Director – Providing Strategic Business Development guidance 
and challenge, especially in relation to Building Strategic Partnerships 

 
 
1.   Strategic Direction 
 
The ability to bring astuteness and understanding to shape a strategic vision 
and to encourage a full commitment to it. 
 
Why it matters.  The Board is there to set the direction for the organisation and 
provide a vision for service improvement and modernisation which is both challenging 
yet attainable/realistic.  The Board must be prepared to take some risks, to be creative, 
and to provide cogent, constructive challenge to the way that things are done. 
 

2.  Holding to Account 
 
The strength of resolve to hold others to account for agreed targets and the 
readiness to be held accountable as a board for delivering a high level of 
service. 
 
Why it matters.  Good governance is the key to ensuring quality and consistency of 
care.  The Board is accountable for clinical and corporate standards of governance.  
The Chairman and Non-Executive Directors have a key role in setting the climate for 
high standards and for holding others accountable for the performance of the 
organisation and its services, as well as being held accountable themselves. 
 
 
3.  Effective Influencing and Communication 
 
Being able and prepared to adopt a number of ways to gain support and 
influence people with the aim of securing health changes. 
 
Why it matters.  Health improvements can only be brought about by people working 
collaboratively. The Chairman and Non-Executive Directors need to be adept at 
sophisticated influencing to build a consensus across issues to give the organisation a 
firm platform for influencing other stakeholders.  Influencing needs to be subtle in order 
to empower others and to create ownership of the change agenda and will draw on a 
range of communication skills.  
 
 
4.   Team Working 
 
Being committed to working as a team with the board whilst respecting the 
different roles of Executive and Non-Executive members and accepting 
collective responsibility for leading the organisation and achieving real change. 
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Why it matters.  Team working is critical if the Board is to deliver measurable and 
radical health improvements in a complex and changing health and social care 
environment.  A Board team, working in harmony, sets an example of collaborative 
working for the whole organisation and sets the tone for wider collaboration with 
external stakeholders. 
 
The Chairman and Non-Executive Directors have a particular responsibility to motivate 
and empower the Executive Team and to ensure that the Board provides a strong lead 
to the organisation as well as acting as a corporate part of the NHS without 
compromising the operational responsibilities of Executives. 
 
 
5.    Self-Belief and Drive 
 
The motivation to improve performance in the health service and the strength of 
character to overcome obstacles, so that the Trust can make a real difference to 
the health and quality of life of all those it serves. 
 
Why it matters.  This quality describes the capacity for the Chairman and Non-
Executive Directors to make a difference.  Making changes in the pressurised and 
rapidly changing environment of the health service requires toughness, stamina and 
emotional resilience.  Their drive and strength of character will motivate and support 
the Chairman and Non-Executive Directors when faced with ambiguity and uncertainty.  
They are needed to underpin their determination to improve services. 
 
 
6.  Intellectual Flexibility 
 
The ability to handle uncertainty and complexity and to be open to creativity in 
leading and developing services. 
 
 

Why it matters.  The Chairman and Non-Executive Directors need to be able to get a 
grip on short- and long-term priorities, especially where resources are finite, in order to 
ensure the board can provide direction to the organisation.  This requires the ability to 
move rapidly between big picture thinking and paying sufficient attention to significant 
detail. 
 
Keeping an open mind is important if radical and creative thinking is to flourish. The 
Chairman and Non-Executive Directors need to be receptive to new ideas to define 
and drive through change and reorganisation or to support the Executive in the 
reconfiguration and reorganisation of services so that they are more responsive to the 
needs of diverse user groups.  
 
 
7.    Patient and Community Focus 
 
Demonstrating a high level of commitment to patients, carers and the 
community. 
 
Why it matters.  There is a public expectation that Non-Executive Directors bring to 
the board an understanding of patient, carer and community issues, recognising the 
importance of a diversity of viewpoints and equal opportunities. 
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8. Specific Qualities 
 
Providing Strategic Business Development guidance and challenge, especially 
in relation to Building Strategic Partnerships 
 
Why it matters. Salford Royal is a high-performing NHS Foundation Trust with 
significant financial freedoms and access to wider business opportunities.  With 
operational management responsibility for the Pennine Acute Hospitals NHS Trust, 
Salford Royal has led the design of a new-care-model Group to deliver improved 
clinical outcomes for the populations of Salford, North Manchester, Oldham, Bury and 
Rochdale.  This work continues to develop against the backdrop of the devolution of 
health and care services across Greater Manchester, from central government and 
NHS control (Devo Manchester). 
 
The Group Board recognises that current and future strategies encompass both 
collaboration and competition in an increasingly complex health and social care 
environment. The success of these strategies will depend on the strength of the 
Board’s business and risk analysis, and understanding of where strategic partnerships 
and/or alternative legal entities can provide best outcome. 
 
The successful applicant will be able to demonstrate competencies relevant to 
Strategic Business Development; these may include some of the following: 

 understanding how a complex organisation functions, how resources flow and 
key drivers for effective and legitimate resource utilisation, strong 
commercial focus, able to balance customer experience and quality drivers with 
financial performance; 

 providing strategic guidance and robust challenge on matters of business 
modelling and risk analysis, with recent and relevant experience; 

 building successful strategic partnerships, preferably in the commercial sector, 
experience of merger and acquisitions and/or joint ventures; 

 understanding of digital transformation strategies  

 understanding/ experience of innovative investment strategies  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


