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Introduction from Sir Richard Ibbotson, Chairman 

 
Dear Applicant 
 
Thank you for your interest in Torbay and South Devon NHS Foundation Trust.  We are 
looking for someone with senior or board level experience in a complex environment to join 
the Board as a Non-Executive Director, and play a key role for our high performing, 
ambitious organisation which is actively pursuing a strategic change programme.   
 
Since I joined the Trust as Chair I have continued to be impressed by the range and quality 
of the services the Trust provides to the people of Torbay and South Devon.  While Board is 
important to provide leadership and oversight of those services, it is the dedicated staff of 
Torbay and South Devon that works hard every day to deliver those services to our patients, 
clients and service users. It is a really honour to be part of the team. My proudest moments 
are when I speak to the people of Torbay and South Devon who tell me about the great care 
they have received from our staff. This is an ideal opportunity for you to think about joining 
the team to help us ensure that we continue to grow and develop.  
 
We need a talented individual who will help us build on what we have already achieved and 
turn our future vision (referenced below) into a reality.  With a relentless focus on the needs 
of our communities you will be able to engage with staff at all levels, clinical leaders and 
external partners.  
 
Being a NED requires self-confidence, enthusiasm, emotional resilience and political acumen 
along with wise counsel based on a breadth of experience. Your insight will be required to 
help mould our strategic vision and ensure long term sustainability. Above all we require 
individuals who can inspire across our dispersed multi-disciplinary workforce with pace and 
energy. 
 
If you have the enthusiasm and commitment to keep the Trust at the forefront of 
developments in the NHS and the passion and expertise to make a real contribution, then I 
look forward to hearing from you. 
 
Please note to apply you must be resident in Torbay, Teignbridge, South Hams or 
Plymouth (some restrictions apply please ask for further details) 
 
I hope I have enthused you to apply for this unique opportunity, but if you need any more 
information or advice please contact me for an informal discussion on 01803 655703. 
 
Yours sincerely, 
 
 
 
 
 
Sir Richard Ibbotson 
Chairman 
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Background Information 

When we formed our integrated care organisation in October 2015 we became the first Trust 
in England to join-up hospital and community care with social care. As one organisation, we 
are working with our partners to improve the way we deliver safe, high-quality health and 
social care. Learn more about our vision of health and care. 
 
Torbay and South Devon NHS Foundation Trust is an integrated organisation providing 
acute health care services from Torbay Hospital, community health services and adult social 
care. 
 
The Trust runs Torbay Hospital as well as five community hospitals, stretching from Dawlish 
to Brixham. We also provide health and social care to the local population. 
 
We have around 500,000 face-to-face contacts with patients in their homes and communities 
each year and see over 78,000 people in our A&E department annually. We serve a resident 
population of approximately 286,000 people, plus about 100,000 visitors at any one time 
during the summer holiday season. 
 
We employ approximately 6,000 staff including frontline health and social care staff, such as 
nurses, occupational therapists, social workers, consultants, and physiotherapists who work 
in your home and from a range of different premises across Torbay and south Devon such as 
community hospitals and clinics. We also have over 800 volunteers who make a difference 
each and every day to the people we care for. 
 
Our purpose is to provide safe, high-quality care and social care at the right time and in the 
right place to support the people of Torbay and South Devon to live their lives to the full. This 
means that as an organisation we want people to: 
 

 Be empowered to manage their own health and care needs 

 Work in partnership with professionals 

 Only tell us their story once 

 Access seamless care easily 

 Have care in or close to home, whenever appropriate 

 Work together as a community to look after health and care needs. 
 
We receive the majority of income from our commissioners, South Devon and Torbay Clinical 
Commissioning Group, who receive an allocation of NHS money from the government each 
year and decide on the healthcare priorities for the local population. The responsibility for the 
adult social care budget is delegated to us via Torbay Council, and we have a memorandum 
of understanding with Devon County Council to run social care services in a joined up way. 
 
Torbay and South Devon NHS Foundation Trust had a budget of £403m for 2016/17. 
The Trust is well supported by the League of Friends in Torbay Hospital and those of our 
community hospitals.  They work tirelessly to raise vital funds to support the work we do and 
help improve our services. 
 
We have been an authorised NHS Foundation Trust since 2007 and have over 11,000 public 
members and 6,000 staff members. To become a member please visit our membership 
pages. 
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Our Purpose is: 

We provide high quality, safe health and social care at the right time, in the right place to 
support the people of Torbay and South Devon to live their lives to the full. 

Our Vision is: 

A community where we are all supported and empowered to be as well and as independent 
as possible, able to manage our own health and wellbeing, in our own homes. When we 
need care we have choice about how our needs are met, only having to tell our story once. 
 
Values of Our Organisation 
 

 
 
Respect and dignity - We value each person as an individual, respect their aspirations and 
commitments in life, and seek to understand their priorities, needs, abilities and limits. We 
take what others have to say seriously. We are honest about our point of view and what we 
can and cannot do. 
 
Commitment to quality of care - We earn the trust placed in us by insisting on quality and 
striving to get the basics right every time: safety, confidentiality, professional and managerial 
integrity, accountability, dependable service and good communication. We welcome 
feedback, learn from our mistakes and build on our successes. 
 
Compassion - We respond with humanity and kindness to each person’s pain, distress, 
anxiety or need. We search for the things we can do, however small, to give comfort and 
relieve suffering. We find time for those we serve and work alongside. We do not wait to be 
asked because we care. 
 
Improving lives - We strive to improve health and well-being and people’s experience of the 
NHS. We value excellence and professionalism wherever we find it – in the everyday things 
that make people’s lives better as much as in clinical practice, service improvements and 
innovation. 
 
Working together for patients - We put patients first in everything we do, by reaching out to 
staff, patients, carers, families, communities, and professionals outside the NHS. We put the 
needs of patients and communities before organisational boundaries. 
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Everyone counts - We use our resources for the benefit of the whole community, and make 
sure nobody is excluded or left behind. We accept that some need more help, that difficult 
decisions have to be taken – and that when we waste resources we waste others’ 
opportunities. We recognise that we all have a part to play in making ourselves and our 
communities healthier. 

History of the Trust 

Torbay and South Devon NHS Foundation Trust was created on 1 October 2015, when 
South Devon Healthcare NHS Foundation Trust that ran Torbay Hospital merged with Torbay 
and Southern Devon Health and Care NHS Trust, the Trust that provided community health 
and social care services. 

Before this, the organisations worked closely together for many years but had their own 
history. 

Torbay Hospital dates back to 1928, when it was built on the edge of Torbay. Known 
previously as South Devon Healthcare NHS Foundation Trust, it was one of the first NHS 
Trusts (established in 1991) and was authorised as one of the early NHS Foundation Trusts 
in 2007, and has a large public membership. In 2011 the organisation won organisation of 
the year with the Health Service Journal (HSJ). 

Prior to merging with the Hospital, Torbay and Southern Devon Health and Care NHS Trust 
ran community health services in Torbay and South Devon and was one of just five 
integrated health and social care organisations in the country, when it started back in 2005 
as Torbay Care Trust. The Trust built its model of care around a fictional character called Mrs 
Smith by creating integrated health and adult social care services. 
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Job Description 
 
Job Title:  Non-Executive Director 
 
Commitment:  Three days per month* 
 
Remuneration: £13,000 per annum 
 
Accountable to: Chairman / Council of Governors 
 
As a non-executive director you will work alongside the chairman, six other non-executive 
directors and eight executive directors (one non-voting) of the foundation trust as an equal 
member of the board. You will share responsibility with the other directors for the success of 
the organisation. 
 
Your role will be to use your skills and your personal experience to:  
 

 contribute to the development of the Trust’s strategy and business planning processes;  
 

 play your part in ensuring the Trust’s compliance with its regulatory framework;  
 

 help ensure that the board sets challenging goals and objectives for health services and 
for meeting targets for treatment;  

 

 monitor the performance of the executive team in delivering the corporate objectives, 
including key targets set both nationally and locally;  

 

 ensure that the board always acts in the best interests of patients and the wider public, 
and that full account  is taken of advice received from the Council of Governors; 

 

 ensure that management systems are in place to give accurate information to the board 
including information about patient safety and experience, financial and operational 
performance, workforce issues, risk management, clinical quality and value for money;  

 

 ensure that the Trust promotes equality of opportunity and human rights in the treatment 
of its staff and patients;  

 

 represent the board at official occasions;  
 

 participate in the appointment of the chief executive and other executive directors as 
required; and 

 

 participate in the Audit and Assurance Committee and other board committees as 
required. 

 
*Time: One full day per month is normally taken up with formal board meetings, seminars or 
audit committee sessions, other committees on a less frequent pattern. Other time 
commitments include reading and preparation, meetings with the Council of Governors, 
visiting areas within the hospital, and attending conferences or training events. 
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Person Specification 

The successful candidate will be able to demonstrate a record of leadership and personal 
achievement in a complex environment.  Your background must include experience in the 
health and social care and / or commercial sectors. 
 
In addition, you should be able to demonstrate most or all of the following: 
 
Experience and Skills 
 

 Experience of operating at a senior level in an organisation with significant budgets and 
complexity, with a strong record of leadership and deliver in an executive or non-
executive capacity, ideally both. 

 

 Experience of using creative thinking to drive innovation. 
 

 High-level organisational and governance skills, including strategic planning, risk 
management, performance management, service commissioning, service delivery and 
development, quality management and or patient/client representation. 

 

 Ability to identify relevant issues wide ranging and complex information. 
 

 Ability to develop partnerships and build relationships with internal and external 
stakeholders. 

 
In addition to the expertise outlined above all candidates interviewed will need to show that 
they have the competencies required to be effective as a non-executive director. These 
competencies should not be addressed in your supporting statement, as they will be 
assessed at later stages in the process.  The competencies are: 
 

Person-centred and community focus  
A high level of commitment to patients, service 
users, clients, carers, families and the community, 
especially to disadvantaged groups.  

Strategic direction  
The ability to think and plan ahead, balancing 
needs and constraints.  

Holding to account  
The ability to accept accountability and probe and 
challenge constructively.  

Effective influencing and communication  Be able to influence and persuade others.  

Team working  Be committed to working as a team member.  

Self-belief and drive  
The motivation to improve NHS performance and 
confidence to take on challenges.  

Intellectual flexibility  The ability to think clearly and creatively.  

Performance  
Scrutiny and monitoring of the performance of 
management in meeting agreed plans. 

Keeping up-to-date  
Personally keeping abreast of developments in the 
NHS and the Trust. 

Commitment  
To devote the necessary time to prepare and to 
participate actively in Trust activities. 
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Additional Information 
 
Time Commitment 

 Non-Executive Directors (NEDs) are expected to devote circa three days per month 
to the role. This will comprise a mixture of set commitments and more flexible 
arrangements for ad hoc events, reading and preparation. A degree of flexibility will 
be required and some time commitment may be during the evening. 

 
Remuneration 

 The NED will receive £13,000 per annum. Please note that remuneration is set by the 
Nominations Committee and reviewed at least annually. 

 

 Remuneration is taxable and subject to National Insurance Contributions.  It is not 
pensionable. 

 

 The NED is also eligible to claim allowances, at rates set by the Trust for travel and 
subsistence costs necessarily incurred on Trust business.  
 

Eligibility 

 To be eligible for appointment a candidate must eligible be public member of Torbay 
and South Devon Foundation Trust.  This means being resident in Torbay, 
Teignbridge, South Hams or Plymouth (some restrictions apply please ask for 
further details)  
 
Details of how to become a member can be found on the Trust website at:  
http://www.torbayandsouthdevon.nhs.uk/about-us/nhs-foundation-trust/becoming-a-
member/  

 
Criteria for Disqualification  
 
A person may not become or continue as a member of the Board of Directors if they do not 
comply with the requirements of the Company Directors’ Disqualification Act as outlined in 
the Trust’s Constitution. 
 
a) They have been adjudged bankrupt or his estate has been sequestrated and in either 

case he has not been discharged; 
b) They have made a composition or arrangement with, or granted a trust deed for, his 

creditors and has not been discharged in respect of it; 
c) They have within the preceding five years been convicted anywhere in the world of 

any offence, and a sentence of imprisonment (whether suspended or not) for a period 
of three months or more (without the option of a fine) was imposed on him; 

d) In the case of a non-executive director, they no longer satisfy paragraph 23; 
e) They are a person whose tenure of office as a Chairman or as a member or Director 

of a health service body has been terminated on the grounds that his appointment is 
not in the interests of public service, for non attendance at meetings, or for non-
disclosure of a pecuniary interest; 

f) They have had their name removed, by a direction under section 151 of the 2006 Act 
from any relevant list, and has not subsequently had his name included on such a list; 

g) They have within the preceding two years been dismissed, otherwise than by reason 
of redundancy or ill health , from any paid employment with a health service body; 

h) They are the subject of a sex offender’s order. 

http://www.torbayandsouthdevon.nhs.uk/about-us/nhs-foundation-trust/becoming-a-member/
http://www.torbayandsouthdevon.nhs.uk/about-us/nhs-foundation-trust/becoming-a-member/
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Induction & Training 
The Trust will organise appropriate induction and training for the successful candidate. 
 
Appointment & Tenure of Office  

 This appointment will be for up to three years and will be subject to an annual 
performance review.  
 

 A further term of appointment can be considered at the end of the first period of office 
subject to consistently good performance and the needs of the organisation. A degree 
of change is often sought on boards and there should therefore be no expectation of 
automatic re-appointment. 

 

 You should also note that this post is a statutory office rather than a job and is 
therefore not subject to the provisions of employment law.  To ensure that public 
service values are maintained at the heart of the National Health Service, NEDs are 
required to subscribe to the Code of Conduct and Standing Orders and Standing 
Financial instructions for the Foundation Trust.  

 

 As a NED you must demonstrate high standards of corporate and personal conduct.  
Details of what is required of you and the NHS board on which you serve are set out 
in the Codes of Conduct as outlined above.   

 

 You will be required to declare any conflict of interest that arises in the course of 
board business and also declare any relevant business interests, positions of 
authority or other connections with commercial, public or voluntary bodies.  These will 
be published in the annual report with details of all board members’ remuneration 
from NHS sources. 

 
Fit and Proper Persons Criteria for Directors in the NHS 
 
Since October 2014 NHS organisations are required by law to assess that all new and 
existing directors are fit to be appointed/employed.  
 
In addition to the usual requirements of good character, health, qualifications, skills and 
experience, the regulation goes further by barring individuals who are prevented from holding 
the office (for example, under a directors' disqualification order) and significantly, excluding 
from office people who: 
 
"have been responsible for, been privy to, contributed to or facilitated any serious misconduct 
or mismanagement (whether unlawful or not) in the course of carrying on a regulated activity, 
or discharging any functions relating to any office or employment with a service provider". 
 
This will be assessed through references, a DBS check and the disqualified directors register 
at Companies House.  
 
The successful candidate will also be required to complete a self-declaration that they meet 
the requirements of the Fit and Proper Person regulations. You will be required to meet these 
regulation on a continuing basis. 
 
Further information can be found at: 
http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final.pdf 
 
The Trust’s constitution can be found at: 
http://www.torbayandsouthdevon.nhs.uk/uploads/tsdft-constitution.pdf  

http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final.pdf
http://www.torbayandsouthdevon.nhs.uk/uploads/tsdft-constitution.pdf
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Recruitment Process & Timetable 

All applications will be acknowledged.  
 
Candidates who have been longlisted will be informed by telephone, and invited to 
preliminary interviews.  Those who have not been longlisted will be notified.  Preliminary 
interviews will be carried out by the Director of Workforce and Organisational Development at 
Torbay and South Devon NHS Foundation Trust (Torbay Hospital).  
 
Following the preliminary interviews, the Nominations Committee will agree the shortlisted 
applicants to be invited to attend final interviews at Torbay and South Devon NHS 
Foundation Trust (Torbay Hospital). 
 
The final interview panel will comprise of the Chairman and governors who sit on the 
Nominations Committee.  An independent observer may also be in attendance.  
 
All candidates interviewed will be advised of the outcome by telephone. 
 
Dates: 
 
Closing date for applications:  5pm 22 September 2017 
Preliminary interviews:   w/c 9 October 2017* 
Final interviews:   w/c 16 October 2017* 
Council of Governors approval 25 October 2017* 
 
These dates are subject to final confirmation. 

 
How to Apply 

To apply for this post, please submit: 
 

 an up-to-date and succinct CV covering the most relevant information  
 

 a detailed supporting statement (ideally no more than two pages) that: 
 
- addresses the appointment criteria as set out in the person specification 
- includes details of two referees who we would be able to contact if required 

  
The closing date for applications is 22 September 2017. 
 
Applications should returned to foundationtrust.tsdft@nhs.net.  
 
If you have any queries about any aspect of the appointment process or need additional 
information, please contact Richard Scott (Company Secretary) on 01803 655705 who will 
be pleased to talk to you. 
 
  

mailto:foundationtrust.tsdft@nhs.net
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Advertisement  

Non-Executive Director with Health and Social Care and / or Commercial experience 
 
Torbay and South Devon NHS Foundation Trust is an integrated organisation providing 
acute health care services from Torbay Hospital, community health services and adult social 
care.  The Trust runs Torbay Hospital, five community hospitals and provides health and 
social care in the surrounding area. We employ around 6,000 staff, have more than 500,000 
face-to-face contacts with patients in their homes and communities each year and see over 
78,000 people in our A&E department annually. Our purpose is to provide high-quality, safe 
health and social care at the right time and in the right place to support the people of Torbay 
and South Devon to live their lives to the full.  
 
We are looking for new non-executive director to work with other Board members and our 
Council of Governors to contribute to performance management, scrutiny and our future 
strategic direction. You will bring board level experience from a large complex organisation 
along with professional skills in the health and social care and / or commercial sectors. A 
team player, with strategic vision and an innovative approach, you will share our passion for 
high quality care for the local people we serve.  
 
To find out more about the role please contact Sir Richard Ibbotson (Chairman) on 01803 
655703 or email chairman.sdhct@nhs.net.  For information or queries in relation to the 
recruitment process, please contact Richard Scott (Company Secretary) on 01803 655705 or 
email foundationtrust.tsdft@nhs.net. The closing date for applications is 
22 September 2017. 

mailto:chairman.sdhct@nhs.net
mailto:foundationtrust.tsdft@nhs.net

