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1. Company Information 
 
 

Having grown and enjoyed significant success over the last three years, the British Business Bank (BBB) seeks to build 
on this momentum with the appointment of a new Independent Non- Executive Director. 

 

Independently managed but government owned, BBB’s remit is to ensure that the finance markets best serve the 
needs of SMEs (small and medium enterprises). By increasing the finance options open to this sector they ensure a 
more dynamic market. 
 
Smaller businesses are an important part of the UK economy accounting for around 60% of private sector 
employment and almost half of private sector turnover.  In enabling smaller businesses to fulfil their growth 
ambitions, the Bank makes a significant difference to overall UK productivity and economic growth. 
 
The Bank leverages its relationship with other financial institutions enabling businesses to apply for finance through 
these partners.  Because of their involvement with BBB, financial institutions can lend and invest more, especially to 
younger and faster growing companies. 
 
In total, BBB works through more than one hundred finance partners unlocking up to £10 billion of new finance. In 
this way, it helps smaller businesses get the funding they need to start, grow and prosper. 
 
By the start of 2017, BBB successfully moved from start-up to delivery phase, scaling up its programmes and 
broadening its support for smaller businesses across the UK. This progress has been achieved against the backdrop 
of a rapidly evolving political and economic climate.  

 

Objectives 
 

BBB have four key objectives: 
 

1.    Increase the supply of finance available to smaller businesses where markets do not work well. 
 

2. Create a more diverse and vibrant finance market for smaller businesses, with a greater choice of options and 
providers. 

 

3. Build confidence in the market by increasing smaller businesses’ understanding of the options available to them. 
 

4. Achieve this whilst managing taxpayer resources efficiently and within a robust risk management framework 
 

Annual report 2017:  

https://annualreport2017.british-business-bank.co.uk/ 
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Key Areas of Focus 
 

The Bank’s agenda is to build on its strengths, increasing its impact whilst strengthening its infrastructure and 
capabilities.  This will include: 

 

 Responding to opportunities and challenges around exiting the EU and assessing the best way forward for its 
interventions. It aims to respond flexibly with its established business model and excellent reputation.  

 Increasing support for equity finance and expanding its finance solutions for scale-ups. 

 Supporting regional economies to help reduce regional imbalances in accessing finance and boosting growth. 

 Continuing to promote greater diversity in finance markets by expanding its support for challenger banks and 
innovative financial providers. 

 
The Bank operates within a robust risk framework.  The Board ensures that key risks are identified and that the 
organisation operates within the agreed risk parameters, and with access to the high calibre resources required to  
deliver its challenging remit. 

 
 

2. Company Culture and Values 
 

BBB values are the foundation for what it does and will continue to shape its corporate culture as it grows.  
 
Colleagues across the organisation were involved in developing these values and, as such, feel a personal responsibility 
towards creating a great work environment. 

 

 Enabling – the overarching value 

 Improving – challenging and innovating to create effective solutions 

 Acting with integrity - having a shared sense of purpose, an abiding duty of care and acting with fairness, 
honesty and transparency 

 Connecting - collaborating across the organisation, engaging with stakeholders, government and markets to 
better understand the challenges of small businesses 

 Delivering - a professional quality service whilst being mindful to ensure taxpayer resources are used 
responsibly 

 Being commercially-minded - focusing on the need to drive economic benefit whilst also exercising strong 
commercial judgement 
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3. Role Profile 
 

Reporting to: Chair, Lord Smith of Kelvin 
 

Context 
 

The long-term success and the strategy of BBB is the collective responsibility of the Board, in consultation with the 
Department for Business, Energy and Industrial Strategy.   
 
Matters reserved for the Board include the strategic direction of the business, significant investments, group policies, 
terms of reference of all committees, risk appetite, determining appropriate levels of remunerations for the executive 
directors, remuneration policy and appointments to the Board and its committees including Audit, Remuneration, Risk 
and Nominations.  The new appointee will sit on at least one committee. 

 

Board members promote the highest standards of corporate governance with the personal credibility and presence to 
engage, as needed, with Ministers and senior Government and business stakeholders.  This is a collaborative Board 
with a constructive approach and a strong belief in the Bank’s mission. 
 
Whilst all Board members should possess the appropriate balance of skills, experience and independence to discharge 
their duties and responsibilities, as part of the next phase of growth, the Bank, seeks to bring different skills to the 
Board.  An area of real interest is the appointment of a Non-Executive Director who brings insight into the concerns of 
SMEs derived from having practical entrepreneurial experience in building and developing a business.  Adding these 
complementary skills would enhance the Board.   

 

Role Dimension 
 

The new Non-Executive Director will:  
 

 Contribute to setting, monitoring and challenging the strategic direction of the Bank, by assisting in developing 
key strategic objectives, overseeing the achievement of those objectives and challenging the on-going 
appropriateness of those objectives 

 Contribute  to  open  and  honest  debate  at  Board meetings  and provide constructive challenge to the 
executive decisions, adding diversity of thought and industry experience to the Board  

 Promote the long-term success of the Bank and ensure the accountability of the Bank, scrutinising the 
performance of management in meeting agreed goals and objectives, and monitoring the reporting of 
performance 

 Uphold high standards of integrity and probity and support the Chairman and executive directors by seeking 
to instill the appropriate culture, values and behaviours in the boardroom and beyond.  

 Commit sufficient time and resource to fulfil all functional responsibilities and continually develop personal 
capabilities to do so. 

 
The Board is committed to ensuring that the diversity of its membership reflects the organisation. All appointments are 
based on merit, with equal regard for the diversity of contribution, experience and required skills, regardless of gender 
or disability. 

 
Location: London and Sheffield 
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Time Commitment: at least 20 days per annum 

 
Compensation: £25,000 per annum plus reasonable expenses 

 

4. Person Specification 
 

The Bank seeks to recruit a new Non-Executive Director who can add real value as it moves to the next phase of its 
development. 

 
It is important that the new appointee both understands and is aligned to the mission of the Bank appreciating the legal 
and regulatory parameters within which it operates. 

 
Whilst the Bank has operational independence, government ownership brings particular responsibilities both in terms 
of managing the relationship with the government as a stakeholder, but also in the governance aspects of utilising 
taxpayers’ money.  Candidates will need to navigate these issues being comfortable and confident in developing and 
managing relationships with key stakeholders. 

 
The new appointee will possess integrity, honesty, trustworthiness, discretion and have high ethical standards. As a 
critical friend, they will bring out the best in the Executive team.    
 
Above all, they will be excited about the public mission of the Bank and the opportunity to make a real difference to 
the make-up of the Board and the future of this important organisation. 
 
Suitable skills and experience include: 

 

 Being able to speak from direct experience of founding, growing and selling an SME(s), possibly a serial 
entrepreneur with experience in accessing external finance to start, grow and develop a business 

 A good understanding of how financial markets  work, in particular, at  small and early stage investment    
 Managing relationships at Board level with some Board and/or NED experience 

 Experience in a digitally enabled business with an understanding of digital marketing and communications 
within disruptive business models 

 Independence of thought with an ability to challenge in a constructive and effective way in a collaborative and 
collegiate context 

 Intellectual rigour with sound business acumen and the ability to discuss issues both laterally and strategically 
 Broad business and commercial experience as a principal, not an advisor. 
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Timeline 
 
 

 
Date: 

1. Longlist to Shortlist 

25th September   Advertisement posted on the Public Appointments Website 

 11th October 
 Longlist submitted for review by BBB  

13th October 
 BBB agree which candidates move forward for interview by Audeliss 

16th October  
 Advertisement closes,  suitable applicants submitted to BBB for review 

 

16th – 20th October 
 Audeliss interviews 

23rd October 
 

 Shortlist report submitted and initial interviews scheduled 

23rd October – 3rd 
November 

 

2. Interviews 

23rd – 27th October 
 Initial informal Interviews with shortlisted candidates conducted by Shanika 

Amarasekara and Keith Morgan 
 Audeliss takes up and examines telephone references 

 
2nd & 3rd November 

 Formal Interviews with Lord Smith of Kelvin, Chair  
 Preferred candidate identified; reserve candidate(s) kept warm 
 Unsuccessful candidates stood down 

 
 

6th – 10th November 
 NED Informal interviews for the preferred candidate (s)  

13th – 17th November 3. End Game 

  Appointment confirmed 
 Audeliss to conduct de-briefing session with the British Business Bank and 

appointed candidate 
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Appendix 1 

Current Board Profiles 
 

 

Lord Smith of Kelvin, Chair 

 
One of the UK’s most experienced chairs, Lord Smith has led organisations in the 
private, public and voluntary sectors. He was Chair of UK Green Investment Bank 
until July 2017 and Chair of SSE until July 2015. In 2014, he chaired the Organising 
Committee for Glasgow 2014 (Commonwealth Games) and the Smith Commission 
on further powers for the Scottish Parliament. A chartered accountant by 
profession and former President of the Institute of Chartered Accountants of 
Scotland, Lord Smith was knighted in 1999, appointed to the House of Lords as an 
independent cross-bench peer in 2008, appointed Knight of the Thistle in 2013, 
and awarded the Companion of Honour in 2016. 

 
He is currently Chair, Alliance Trust plc, IMI plc and Forth Ports Ltd and Chancellor, 
University of Strathclyde. 

 

 

 

 

Christina McComb, Senior Independent Director and Chair, Remuneration 
Committee 
 
Christina McComb has held a range of senior private and public sector roles and has 
a track record in private equity and venture capital investment and has direct 
experience of advising small and medium- sized businesses. Christina is a former 
Director of 3i plc and has senior public sector experience, having been a founding 
Director of the Shareholder Executive established by the Cabinet Office and former 
Department of Trade and Industry. Christina is currently Chair of OneFamily, a 
modern financial mutual organization. She is also Senior Independent Director at 
Standard Life Private Equity Trust plc and a Non- executive Director of Baronsmead 
Venture Trust plc and early stage technology company Nexeon Ltd. 

 

 

Jonathan Britton, Independent Non-executive Director – Audit Committee Chair 
 

Jonathan Britton has over 35 years’ experience in banking, spanning corporate, SME 
and investment banking businesses. His most recent executive roles were as 
Divisional Finance Director and Head of Strategy for the Wholesale Division at 
Lloyds Banking Group from 2009 to 2013 and prior to that, Global Controller and 
Head of Treasury at Barclays Bank plc from 2006 to 2008. He previously held senior 
posts in UBS’s Investment Banking Department. Jonathan is currently a Non-
executive Director of Nomura Europe Holdings plc, and also chairs its Audit 
Committee. He was a Non-executive Director and chair of the Audit Committee of 
ICIC Bank UK Ltd from 2011 to 2017. 
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Neeta Atkar, Independent Non-executive Director and Chair of Risk Committee 
 
Neeta is an experienced Risk Professional with over 25 years’ experience working 
in the financial services private and public sectors across a range of risk disciplines. 
 
Thereafter, she has held senior positions at both banks and insurance companies, 
in a range of roles covering operational, credit and regulatory risks. 
 
Neeta started her career at the Bank of England before moving to the FSA on its 
creation. Until the end of 2016, Neeta was the Chief Risk Officer at TSB Bank plc and 
was a key member of the Executive team that was responsible for creating the bank 
that was divested from Lloyds Banking Group and undertaking a successful IPO in 
2014. She is currently on the Board of Yorkshire Building Society Group and is Chair 
of the Risk Committee. 

 
She has been a Justice of the Peace for 20 years 

 

 

 

Caroline Green, Independent Non-executive Director 
 
Caroline is Chief Operating Officer and Chief Finance Officer of network accessories 
vendor ProLabs Limited having held CFO positions in both private equity-backed 
and listed businesses. Caroline has also spent eight years in private equity, initially 
at 3i plc and started her career at Xerox Corp in a variety of roles including supply 
chain, manufacturing and finance. 
 
Caroline is also vice-Chair of unseen (UK), the charity dedicated to eradication of 
human trafficking and slavery. 

 

 

 

 

Ceri Smith, Shareholder Representative Director 
 
Ceri Smith is a Director at UK Government Investments whose responsibilities 
include overseeing the British Business Bank on behalf of its Shareholder, the 
Secretary of State for Business, Energy and Industrial Strategy. He previously 
worked in HM Treasury, the Department for Business and the Foreign Office. 
Responsibilities have included advising on business finance, employment law, SME 
taxation and developing the government’s Enterprise Capital Fund Programme. 
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Keith Morgan, Chief Executive Officer 
 
Keith led the planning and establishment of the British Business Bank from 
January 2013, and was appointed Chief Executive Officer in December 2013. Prior 
to this, Keith was a Director at UK Financial Investments, joining in 2009 to 
manage the UK Government’s shareholdings in Bradford & Bingley, Northern Rock 
and Northern Rock Asset Management. Keith joined UKFI from Banco Santander 
where he was a Director of Sovereign Bancorp in the US. He was previously 
Director of Strategy and Planning at Abbey National and a member of the 
Executive Committee, and served as Chairman of Santander’s Asset Management 
and Credit Card businesses in the UK. Before joining Abbey in 2004, Keith spent 
18 years at LEK Consulting, where he was a partner specialising in financial 
services. 

 

 

Christopher Fox, Chief Financial Officer 
 
Christopher is Chief Financial Officer and is responsible for central functions 
including HR, IT, Change and Admin. Prior to joining the British Business Bank, 
Christopher was Head of Banking at UK Financial Investments, where he was 
responsible for overseeing HM Government’s shareholdings in Lloyds Banking 
Group, Royal Bank of Scotland and UK Asset Resolution. He was also a Non-
executive Director at UK Asset Resolution, Bradford & Bingley and NRAM. 
Christopher joined UKFI from UBS, where he gained extensive experience of 
financial services over nearly 20 years. He is a qualified accountant. 

 

 

 

Patrick Magee, Chief Commercial Officer 
 
Patrick joined the British Business Bank in October 2014. He had previously 
represented the government’s shareholder interests on its Board. Before joining 
the Shareholder Executive in June 2012, Patrick was a Managing Director of 
corporate finance at JP Morgan Cazenove, having worked at the predecessor firms 
for almost 18 years. He has broad experience of working with companies, which 
work closely with government including banks, utilities and support 
services/infrastructure providers. During his time at the Shareholder Executive 
Patrick led the team working on the set-up and governance of the British Business 
Bank as well as work on a range of the companies in the Shareholder Executive 
portfolio. 
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Appendix 2  

Board Management Calendar 2017-2018 

Year 2017 
 

Month  Company  
Meeting 

Date Time Location 

JAN 2017 BBB Strategy Day Wed 25 Jan 10:00 – 18:00 LON 

FEB 2017 BBB BOARD Thu 02 Feb 10:30 – 15:00 SHEF 

MAR 2017 BBB BOARD Thu 02 Mar 11:30 – 16:00 SHEF 

MAY 2017 BBB BOARD Wed 10 May 12:30 – 17:00 LON 

JUL 2017 BBB BOARD Thu 13 Jul 09:00 – 1:300 SHEF 

SEP 2017 BBB BOARD Wed 13 Sep 11:30 – 16:00 LON 

OCT 2017 BBB BOARD Wed 25 Oct 09:00 – 13:30 SHEF 

DEC 2017 BBB BOARD Thu 07 Dec 11:30 – 16:00 LON 

 
Year 2018 

 

Month  Company  
Meeting 

Date Time Location 

JAN/FEB 2018 BBB Strategy Day Tues 23 Jan 09:00 – 16:30 LON 

 BBB BOARD Thu 01 Feb 09:00 – 13:30 SHEF 

MAR 2018 BBB BOARD Thu 08 Mar 09:00 – 13:30 SHEF 

MAY 2018 BBB BOARD Thu 10 May 13:30 – 17:30 LON 

JUN 2018 BBB BOARD Tue 12 Jun 09:00 – 13:30 SHEF 

JUL 2018 BBB BOARD Thu 12 Jul 09:00 – 13:30 SHEF 

SEP 2018 BBB BOARD Thu 13 Sep 09:00 – 13:30 LON 

OCT 2018 BBB BOARD Thu 11 Oct 09:00 – 13:30 SHEF 

NOV 2018 BBB BOARD Wed 28 Nov 09:00 – 13:30 LON 
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