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Chair for the Legal Services Board (LSB)

We are looking for an outstanding individual for the post of Chair for the Legal Services Board
Reference number: PAT150041
(please use the above reference in all correspondence)

Closing date for applications is noon on 16 November 2017
Applications should be submitted via: PublicAppointmentsTeam@justice.gsi.gov.uk. Please quote the reference number above in your application and any other correspondence with us.
Alternative format versions of this candidate information pack are available on request from the Public Appointments Team.


Twitter 
 Follow us to keep up to date with public appointments vacancies.
All public appointments are advertised on the Cabinet Office’s Public Appointments website (http://publicappointments.cabinetoffice.gov.uk/) and the Public Appointments Twitter feed (@publicappts). 
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1. A Message from the Lord Chancellor
Dear Candidate,
As Chair of the Legal Services Board (LSB), you will have an opportunity to play a key role in shaping the future of legal services regulation in England and Wales.  

Under the successful Chairmanship of Sir Michael Pitt, the LSB has continued to drive the change that is needed to break down regulatory barriers to competition, innovation and growth in this important market sector.  Its approach, exemplified by the publication of LSB’s vision for a new regulatory framework, has also relentlessly focused on putting consumer and public interests at the heart of regulation and redress, as expected by Parliament.

In its most recent evaluation of the changes in the legal services market since 2007, the LSB demonstrated that this is a sector that is exhibiting positive change: a market that has grown; where there is evidence of the greater availability of fixed fees for consumers; and where most measures are showing improvements in quality.

However, as the recent Competition and Markets Authority market study has shown, there is still much to be done. We have a legal services sector which has an excellent reputation both at home and abroad but it cannot afford to stand still. We need a more diverse and innovative legal services market that attracts new providers and offers new opportunities for the current and future legal profession. Underpinning that we need a modern regulatory framework which is effective, proportionate and flexible and in which the consumer and profession have confidence.

Your role will be to lead the Board as it develops its strategy and delivers its statutory remit, holding regulators to account as it does so. It will also be important that the Chair considers how best the LSB can pursue greater diversity in the legal profession and makes sure that regulation underpins the undoubted reputation of England and Wales’ legal sector at home and aboard. At the same time, you will lead the LSB as it responds to the outcome of a Tailored Review. This will not be easy, you will face challenge and will need to demonstrate your leadership skills as well as the ability to engage and work constructively with interested parties. However, you will play an important role in delivering a regulatory framework that is fit for the 21st Century.

I look forward to working with the successful candidate.

RT HON DAVID LIDINGTON CBE MP
2. Making an Application 
How to apply:

To apply, please send the following:

1. Your Personal Statement 
In your personal statement, you can tell us all about yourself and why you think you are an ideal candidate for this post. 

It is important that you provide specific examples, relating to the criteria of activities in which you have completed a task or achieved a successful outcome. 

Previous Advisory Assessment Panels have provided us with numerous observations regarding the quality and suitability of the evidence given by candidates. You may find these points helpful when you prepare your evidence for the application, of before interview:

· The personal statement including headings relating to the individual essential criteria is easier to read and understand.

· Referencing the roles that you have held, or qualifications, is not sufficient to prove you have the requirements for the role. 

· Research the organisation and have an appreciation of how your abilities match the needs of the body. 
2. A copy of your CV (no more than two sides)
Please provide details of your current or most recent role, previous employment and explain any gaps in your employment history. If you are not currently in paid employment, then provide details of your voluntary or unpaid work. It is appreciated, however, that such activities may have given you relevant skills, including experience gained from committee work, collective decision making, resolving conflict and public speaking. If, therefore, you have had such experience and you consider it relevant to your application for this post, you should include it separately in the main body of your application.
You will need to include your full name, address and preferred daytime, evening and mobile telephone numbers, as well as a preferred e-mail address for contact about the vacancy. We will not use your contact details for anything other than managing your application. 
3. Supporting Documents - Please complete and return the following supporting documents: 
· potential conflicts of interest; 
· public appointments held;

· the names and contacts details of two referees (who will be contacted if you are shortlisted for interview);

· the political activity declaration form; and 
· the equal opportunities monitoring form;
You will find a check list on page 13 for your record. 

You must complete the political activity declaration form. which will be kept separate from your application and will only be seen by the Advisory Assessment Panel prior to interview.  
Please note that in line with the Governance Code on Public Appointments (9.2), the details of the successful candidate's declared political activity will be publicly disclosed.

Complete applications should be sent to: PublicAppointmentsTeam@justice.gsi.gov.uk, and an acknowledgment will be returned.

Indicative Timetable 

	Closing date for the competition
	16 November 2017

	Assessment of applications
	TBC

	Interviews
	16 January 2018


The Advisory Assessment Panel for this competition is:

· Benjamin Smith (Panel Chair), Acting Director Global Britain, Ministry of Justice
· The Right Honourable Lady Justice Rafferty DBE, the Lord Chief Justice’s representative
· Peter Spencer, former Public Appointments Assessor, Commissioner of Public Appointments, independent panel member.
· Fourth panel member - TBC
Appointment Process





If you are shortlisted and accept an invitation to interview, we will seek comments from two references in advance of the interview.

The Lord Chancellor or another Minister may ask to meet each of the candidates (before or after interview).

Please note that travel expenses will not be payable for attending interviews. Where a candidate is unable to attend an interview on the set date then an alternative date may be offered at the discretion of the Advisory Assessment Panel. 

At the interview, the Advisory Assessment Panel will explore with you your experience and expertise to determine whether you meet the essential criteria. You may be asked to start the interview with a short presentation. This will be confirmed in your invitation letter. 

If, in the view of the selection Panel you have the skills for the post and are appointable, your name will be amongst those recommended to Ministers who will decide on the appointment. If you are unsuccessful, you will be notified by e-mail.
3. Diversity and Equality of Opportunity
Diversity of opportunity is something the Ministry of Justice and the LSB cares passionately about. 

We encourage applications from all candidates regardless of ethnicity, religion or belief, gender, sexual orientation, age, disability or gender identity.  We particularly welcome applications from women, those with a disability and people from all background.

We would also particularly welcome applications from those currently working in, or with experience of, the private sector, and those who have not previously held public appointments. We want to explore the widest possible pool of talent for this important position.

Equal Opportunities Monitoring Form

The information you provide on the form is for monitoring purposes only and is not part of the assessment process. By collecting and analysing the data of those applying and obtaining an appointment you will be helping us improve our diversity strategy to meet our public sector equality duty under section 149 of the Equality Act 2010.

Your form will be treated in confidence and anonymised with data from other applicants to help compile the Annual Statistical Bulletin of the Commissioner for Public Appointments. It will be kept separate from your application and will not be seen by the Advisory Assessment Panel.

Arrangements for Candidates with a Disability

Guaranteed Interview Scheme

There is a guaranteed interview scheme (GIS) for candidates with disabilities who meet the minimum selection criteria. If there are any reasonable adjustments or arrangements we can make if you are invited to interview or on appointment please contact the Public Appointment Team at publicappointmentsteam@justice.gsi.gov.uk.
The MoJ is disability confident employer, further information can found on gov.uk website here: https://www.gov.uk/government/collections/disability-confident-campaign
Adjustments
If you have a disability and require adjustments to help you if you are called to attend an interview, please contact:
· Tunde Alebiosu in the Public Appointments Team (by e-mail PublicAppointmentsTeam@justice.gsi.gov.uk or on 020 3545 8786) to discuss further.  Please quote the campaign reference number in any correspondence (PAT150041)
· To discuss any adjustments that you may require if appointed, please contact:

Holly Perry, Corporate Governance Manager on 020 7271 0079 (holly.perry@legalservicesboard.org.uk). Please quote the reference number in any correspondence (PAT150041).

Location
The role will be based at the LSB’s offices at One Kemble Street, London, WC2B 4AN.
4. About the LSB 

The LSB is an independent body responsible for overseeing the regulation of lawyers in England and Wales. The LSB came into being on 1 January 2009 and took on the majority of its statutory powers on 1 January 2010.
It is independent of Government and of the legal profession. It oversees nine separate bodies, the approved regulators, which themselves directly regulate approximately 147,000 lawyers practising throughout the jurisdiction. The Board also has a number of statutory responsibilities towards the Office for Legal Complaints (OLC), the body responsible for the administration of the Legal Ombudsman scheme. The scheme resolves complaints about lawyers. 

The Board’s clear focus is to deliver the eight regulatory objectives, set out prominently in the Act. These are:

· protecting and promoting the public interest;

· supporting the constitutional principle of the rule of law;

· improving access to justice;

· protecting and promoting the interests of consumers;

· promoting competition in the provision of services in the legal sector;

· encouraging an independent, strong, diverse and effective legal profession;

· increasing public understanding of citizens legal rights and duties and;

· promoting and maintaining adherence to the professional principles of independence and integrity; proper standards of work; observing the best interests of the client and the duty to the court; and maintaining client confidentiality.
The LSB’s Business Plan for 2017/18, published in April 2017, describes the challenging programme of work that the LSB, working with the regulators and OLC, needs to deliver if it is to meet its statutory responsibilities and achieve its goals.

The Board currently comprises nine Members – including Neil Buckley, the LSB’s Chief Executive. Members of the Board are listed below and biographical information for each Board Member can be found on the LSB’s website

Size and Composition of the Board:

· Dr Helen Phillips (Interim Chair/Lay);
· Terry Babbs (Lay);

· Marina Gibbs (Lay);
· David Eveleigh (Non-Lay);

· Jemima Coleman (Non-Lay);

· Michael Smyth Q.C (Hon) (Non-Lay);

· Catharine Seddon (Lay);

· Jeremy Mayhew (Lay);

· Neil Buckley (Chief Executive)
Further information on the LSB and its activities, including its most recent annual report can be found on the LSB’s website: http://www.legalservicesboard.org.uk/  
5. Role of a Chair

We are looking for:

A lay chair (definition of ‘Lay Member’ at Appendix 1) who is resolutely committed to the concept of regulation in the interest of the public and consumers. Evidence of strong leadership in a high-profile organisation is essential. An understanding of economics and/or senior management, financial, public policy, or communications experience would all be an advantage. 

As Chair, it will be your responsibility to:

· Ensure that the LSB is focused on delivering its statutory remit to oversee a regulatory regime that supports and underpins the delivery of legal services in England and Wales, particularly taking into account the international position of those services and the eight regulatory objectives defined in the Legal Services Act 2007. 
· Engage constructively with the approved regulators to hold them accountable, including against the LSB’s Internal Governance Rules, and ensure the LSB takes decisive action against approved regulators when required. 
· Ensure the LSB adheres to the principles of better regulation and continues to fulfil its statutory duties and obligations as defined in the Legal Services Act 2007, whilst ensuring the LSB supports efforts to pursue greater diversity in the legal profession.
· Provide direction to the LSB and ensure that it has the resources needed and uses them properly.
· Work effectively with the Chief Executive and non-executive members to provide strong leadership to the LSB to ensure it adheres to the principles of good governance and to ensure proper accounts are kept.
· Ensure that there is a collaborative working relationship with the Ministry of Justice, as the sponsoring department, and the judiciary, and that good working relationships are established with other key stakeholders.
· Ensure compliance with the general guidelines laid down by government relating to public bodies and ensure that the LSB fulfils any statutory or administrative requirements relating to financial accountability.
· Facilitating the reciprocal rights of practice to support UK legal services.
In relation to appointments, the Chair will carry out necessary appointments work as required. 

Remuneration, Allowances and Abatement

· The Chair receives a non-pensionable remuneration of £63,000 per annum for a commitment of at least 70 days a year.

· Remuneration will be subject to PAYE tax and National Insurance Contributions.  

· Reasonable standard travel expenses will be payable in line with the LSB’s policy on expenses.
· If you receive a full salary from the public purse then you will not receive any remuneration for this appointment; this will be abated. However, reasonable standard travel expenses will be payable.
Appointment and Tenure of Office
· The appointment will be made by the Lord Chancellor in consultation with the Lord Chief Justice.
· Appointment is for a four year term with the possibility of re-appointment for a further term, at the discretion of Ministers. Any re-appointment is subject to satisfactory annual appraisals of performance during the first term in the post. If re-appointed, the total time served in post will not exceed 10 years.

· It will be important that the Chair’s other commitments do not cast any doubt on their ability to act independently and impartially in discharging the role; any potential conflict of interest must be declared.
· The Chair is required to adhere to the LSB’s code of practice and rules of conduct -   these documents are available at: http://www.legalservicesboard.org.uk/about_us/our_board/board_code_of_practice/index.htm
Performance Appraisal

The Chair will be assessed at least once a year against objectives for each year of the appointment and linked to the performance of the LSB.  The appraisal will be carried out by a person of appropriate level within the Ministry of Justice.

6. Eligibility Criteria and Person Specification 

Eligibility
Anyone who meets the criteria of a lay person in Appendix 1 is eligible to apply:

In addition, there must be no employment restrictions, or limit on your permitted stay in the UK.
Essential Criteria

You will need to demonstrate in your written application examples where your experience matches the essential criteria detailed below:
· An understanding of the regulatory framework governing the legal services industry, including but not limited to, the Legal Services Act 2007. 
· An understanding of the operations of the legal services industry and current challenges the sector is facing. 

· An understanding of the economics of the legal market, particularly taking into account the international position of those services and the role of regulations in promoting competition and its importance in helping the UK legal services sector remain at the leading edge of international competitiveness. 

· An ability to hold powerful external stakeholders (such as approved regulators) accountable for their actions and clear evidence of being able to take decisive action to remedy any breaches, ideally through a wider organisation or team. 

· Leadership skills and the ability to chair effectively a high profile board.

· Highest level of integrity, strong intellect, sound judgement 

· An understanding of, and commitment to, the constitutional position of the rule of law.
· Ability to communicate effectively with a range of people and to deal credibly with stakeholders and the media. 

· An understanding of the need for an independent, strong, diverse and effective legal profession.
Desirable Criteria
· Understanding of the Parliamentary processes.
· The ability to demonstrate commitment to the LSB’s vision 
Security Clearance
For the successful candidate, final confirmation will be subject to basic clearance checks, covering confirmation of identity and right to work in the UK plus a criminal record check. This will involve completion of several paper and electronic forms and can take up to five weeks to process following completion of the forms. 

Your Personal Information

We will process your application in accordance with the Data Protection Act 1998 and the Ministry of Justice’s Information Charter, which can be found at https://www.gov.uk/government/organisations/ministry-of-justice/about/personal-information-charter
7. Condition of Appointment
Standards in Public Life, Conflicts of Interests and Political Activity 
Standards in Public Life
Candidates must also confirm that they understand and uphold the standards of conduct required of public appointees outlined in the “Seven Principles of Public Life” drawn up by the Committee on Standards in Public Life (see Appendix 2).
Public bodies are expected to maintain a register of members’ interests to avoid any danger of a member being influenced - or appearing to be influenced – by their private interests in the exercise of their public duties.. 
Conflict of Interests
Candidates invited to interview will be questioned about any real or perceived conflicts of interest. These do not constitute an automatic bar to appointment, but they must be manageable The Advisory Assessment Panel must satisfy itself that all candidates for appointment can meet these standards and have no conflicts of interest that would call into question their ability to perform the role.
You will be required to declare any conflict of interest that arises in the course of the LSB business and must declare any relevant business interests, positions of authority or other connections with commercial, public or voluntary bodies.  

More generally, there are five issues most frequently encountered that could lead to real, or apparent, conflicts of interest:

· Financial interests or share ownership – for example, holding shares in a firm that is considering applying or has licensed body status in relation to alternative business structures could be a particular area of concern;
· Expertise or activity in particular areas, that whilst not precluding appointment may be perceived by the public as a conflict of interest – for example, it is especially important that associations with legal firms are explored fully;
· Membership of some societies or organisations –for example, dealings with the legal and financial sectors will need to be explored fully;
· Rewards for past or future contributions or favours;
· The activities, associations and employment of relatives or partners.

Further advice about conflicts of interest can be obtained by contacting: Tunde Alebiosu on 020 3545 8786.  Please quote the reference number in any correspondence.
Political Activity
Political activity should not affect any judgement of merit nor be a bar to appointment.  It should be publicly disclosed however if a successful candidate, has, in the last five years, been employed by a political party, held a significant office in a party, has stood as a candidate for a party in an election, has publicly spoken on behalf of a political party, or has made significant donations (size which needs to be reported to the Electoral Commission) or loans to a party.

The Chair of the LSB will need to show political impartiality during their time on the LSB and must declare any party political activity they undertake in the period of their appointment.

Due to the nature of the LSB it is not appropriate for the Chair of the LSB to occupy paid party political posts or hold sensitive, senior or prominent positions in any political organisation. Nomination for election to political office, for example the House of Commons, the Northern Ireland Assembly, Scottish Parliament, the European Parliament, is not considered compatible with membership of LSB.

Subject to the foregoing, members are free to engage in political activities, provided that they are conscious of their general responsibilities and standards for public life and exercise proper discretion.

8. Complaints Process
If you feel that you have any complaint about any aspect of the way your application has been handled, we would like to hear from you. In the first instance please write, or e-mail, the Public Appointments Team at the address or e-mail address given below quoting the appropriate reference number. 
Maggie Garrett
Head of the Public Appointments Team
ALB Division

Ministry of Justice
Post point 2.54
102 Petty France

London, SW1H 9AJ

E-mail address: PublicAppointmentsTeam@justice.gsi.gov.uk 

Complaints must be received by the Public Appointments Team within 12 calendar months of the issue or the closure of the recruitment competition, whichever is the later. 
Your complaint will be acknowledged within two working days of receipt and answered as quickly and clearly as possible; at the most within 20 working days of receipt. If this deadline cannot be met we will inform you why this is the case and when you can expect a reply.
Taking it further
If, after receiving a comprehensive response, you are still concerned, you can write to the address below:
Commissioner for Public Appointments

Room G/8, Ground Floor

1 Horse Guards Road

London, SW1A 2HQ
The Commissioner for Public Appointments regulates and monitors appointments to public bodies to ensure procedures are fair. More information about the role of the Commissioner and the Governance Code for Public Appointments is available from: http://publicappointmentscommissioner.independent.gov.uk/
For full details of the complaints process for public appointments please click on the following link which will take you to the Commissioner for Public Appointments website: http://publicappointmentscommissioner.independent.gov.uk/contact-us/
Alternatively please contact the Commissioner’s office on 020 7271 0831 for a printed copy.
Commissioner for Public Appointments Survey
The Commissioner for Public Appointments would like to find out what you think of the public appointments process.  When you have completed the process, the Commissioner would appreciate a few minutes of your time to complete this survey: http://publicappointmentscommissioner.independent.gov.uk/candidate-survey/. Your response will be anonymous and will inform the Commissioner's ongoing work with Government Departments to improve the public appointments process.
Please Complete and Return the Following Documents: 
	Documents to be completed and sent
	Tick 

	Personal Statement
	

	A copy of your CV
	

	Completed Supporting Documents

· potential conflicts of interest; 

· public appointments held;

· the names and contacts details of two referees (who will be contacted if you are shortlisted for interview);

· the political activity declaration form; and 

· the equal opportunities form


	


Appendix 1
Definition of a ‘Lay Member’

A person is deemed to be lay if they have never been:

a) an authorised person in relation to an activity which is a reserved legal activity, which includes

· a barrister;

· a solicitor;

· a public notary

· a licensed conveyancer; or

· granted a right of audience or a right to conduct litigation in relation to any proceedings by virtue of section 27(2) (a) of the Courts and Legal Services Act 1990 (c.41) (rights of audience and rights of litigation) 

b) a person authorised, by a person designated under section 5(1) of the Compensation Act 2006, to provide services which are regulated claims management services (with in the meaning of that Act);

c) an advocate in Scotland;

d) a solicitor in Scotland;

e) a member of the Board of Northern Ireland;

f) a solicitor of the Court of Judicature of Northern Ireland.

Appendix 2
The Seven Principles of Public Life

All candidates for public appointments are expected to demonstrate a commitment to, and an understanding of, the value and importance of the principles of public service. The seven principles of public life are:

1. Selflessness

Holders of public office should act solely in terms of the public interest.

2. Integrity

Holders of public office must avoid placing themselves under any obligation to people or organisations that might try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and relationships.

3. Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.

4. Accountability

Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.

5. Openness

Holders of public office should act and take decisions in an open and transparent manner. Information should not be withheld from the public unless there are clear and lawful reasons for so doing.

6. Honesty

Holders of public office should be truthful.

7. Leadership

Holders of public office should exhibit these principles in their own behaviour. They should actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs. 
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Completion of security documentation and announcement will be made publicly.








Personal Statement, CV and supporting documents must be sent by the closing date.








The Advisory Assessment Panel will meet to assess all the applications.








Appointment decision and notification of outcomes.














Possible meetings with the Lord Chancellor (may take place before or after interview appointment.











Candidates who are shortlisted will be invited to interview.
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