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Sussex Partnership NHS Foundation Trust is looking for an inspirational 
Chair, who, working with our Board and Council of Governors, can lead our 
organisation in the next stage of its journey of improvement.

Everywhere I look at Sussex Partnership I see people who are committed 
to providing high quality services, who have the expertise to come up with 
innovative new ideas to improve things and the determination to put these ideas 
into practice.

An important part of your role will be to create the conditions in the Trust that 
enable and give people the confidence to continue doing this.

Our external relationships are critical and you will be accomplished in building 
effective informal and formal relationships and partnerships with other 
organisations within and outside the NHS, including our housing, local authority 
and third sector partners. 

We have a well-developed values and behaviours framework and you will be a 
good cultural fit with Sussex Partnership and able to work with Board members, 
Governors, staff, people who use services and carers and families in a style and in 
terms that respect and resonate with them.

We have a huge task ahead of us to meet the demands our services face, 
especially when the pressure on resources is greater than ever before. And this 
means we need to think boldly and creatively about how we work and what we 
can do differently to improve the experience of people who use services, carers 
and staff. I have been delighted to serve in the role of Interim Chair for the last 
few months. We now need to identify someone else to take on the role on a 
permanent basis.

Our new clinical strategy provides the framework to make this 
happen under your leadership.
 

Richard Bayley
Interim Chair

Join our team
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This is a challenging time for the NHS, and even more so for 

services supporting those with a mental health condition. Our 

Council of Governors is committed to supporting the Trust in 

achieving its vision and so having an influence on change and 

development to deliver outstanding care and treatment our 

people can be confident in. 

Both as a body (Council of Governors) and as individual 

Governors, we represent the users of the organisation 

and those who deliver services. We are passionate about 

ensuring their voice and experience helps to shape and 

improve services and we look forward to working together 

with the Board to embrace change and ensure we are  

future focused.
 

Amy Mary Rose Herring
Interim Lead Governor

Welcome
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“

”

My illness affected not only me, but my 
parents as well…therapy has made a 
massive difference to my life 

User of children and young peoples’ service

 



Welcome

This is an exciting time to lead Sussex Partnership NHS Foundation Trust as we seek 

to embed our values in everything we do, in partnership with people who have lived 

experience of using mental health services, carers, clinical and support staff, and our 

partners across the health and care system.

Our 2020 Vision is to provide outstanding care and treatment. Our clinical strategy, 

developed after wide consultation and drawing on feedback from service users, 

carers, staff and the public, provides the framework to address the ever increasing 

demand on our services and enable sustained improvements in the quality of care 

we provide. And with our partners in the Sustainability and Transformation Plan (STP) 

we have developed a compelling case for change in mental health services across 

the STP. An important part of the Chair role will be to continue to shape East Surrey 

and Sussex Sustainability and Transformation Partnership. Our STP, which comprises 

24 organisations, is about how health and social care can work better together on 

behalf of the patients / service users, families and local communities we serve.

You will be joining a strong and cohesive Board, value-driven and committed to 

leading this programme of change. 

Sam Allen
Chief Executive
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APPLICATION DETAILS

Job information pack for
the role of Chair
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Applications should be made by submitting a full CV, with a covering letter of  

no more than two sides of A4. Your supporting statement should give evidence of 

how you meet the requirements of the person specification relating to the role for 

which you are applying. 

All applications should be sent to: sue.little@sussexpartnership.nhs.uk
The closing date for applications is 4 December 2017. All applications will be 

acknowledged. 

The final appointment will be made subject to satisfactory references, health 

clearance and fulfilment of the fit and proper person’s test.

Salary: £45,000 per annum

For an informal conversation about the post, please contact Interim Chair  

Richard Bayley through Sue Little.

Email: sue.little@sussexpartnership.nhs.uk
Phone: 01903 843 041



Our values
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People first
People are at the heart of everything we do

Future focused
We are optimistic, we learn and we always 
try to improve

Embracing change
We are bold, innovative and disciplined 
about making use of our resources to 
continuously improve

Working together
We provide services in partnership with 
patients, families and others

Everyone counts
We value, appreciate and respect each other



In December 2016 we were rated as an organisation which ‘requires improvement’ by the Care 
Quality Commission (CQC) following an inspection of our services in September 2016. The number 
of individual areas that were assessed as ‘good’ has increased since the CQC’s last visit in January 
2015 from 32 to 39.

The CQC said people are receiving a much more consistent service from kind and compassionate 
staff and highlighted the positive way our staff responded to their feedback on issues that required 
immediate attention.

On a return visit to our adult inpatient services in March 2017 the inspection team were impressed 
with the morale, commitment and enthusiasm of our staff. They noted improvements in areas 
they have raised with us on previous inspections including care plans, risk assessments, recording 
observations and compliance with mandatory training. They also noted how well privacy and 
dignity was being managed by nursing staff in relation to gender segregation.

Between now and December 2017, the CQC is undertaking one of its new style of ‘well-led’ 
inspections as Sussex Partnership. The inspection will inform the report and rating we expect to 
receive in early 2018.

How we’re rated
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“

”

We’re solution-focused. We 
think about the priorities  
for keeping people safe

Nadine McIntosh, 
Nurse



I’ve met the best 
people on my 
journey

Vincent Joseph, 
 Staff Nurse

“

”

In October 2016 we published an independent, thematic review of homicides we had 
commissioned jointly with NHS England. We did this because we want to provide patients and 
families with the very best possible care. This includes being open, listening and learning when 
things go wrong. And it’s about doing things differently when it’s clear we need to.

One of the things we’ve done as a result of the review is create 14 new family liaison roles. These 
are undertaken by clinical staff who have received specialist training from Sussex Police. Their 
job is to provide extra support to families who have been affected by a serious incident involving 
someone known to our services. We believe we’re the first NHS Trust in the country to have done 
something like this.

We’re also making sure every clinical team across the Trust has the time and space to think about 
issues like how they work, how they support families and how they manage risk. We haven’t done 
enough in the past to support teams in doing this. But it’s a vital part of providing the best possible 
patient care.

Our thematic review
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How we work with carers was a recommendation which came out of the thematic review.  
We involved carers, patients and staff in our first ever ‘Hackathon’ event in December 2016. This 
was a way of getting people together from different perspectives for a day to identify ways of fixing 
wicked problems.

One of the things which came out of the event was 10 commitments to carers that we are now 
putting into practice:

1. Identify family, friend, carer at first point of contact and obtain consent from service user to share 
information. Obtain consent from carer to share contact details so that they can receive support 
from carer organisations

2. Have a carer conversation within two weeks of first contact to discuss diagnosis, caring, 
treatment, medication, sources of support, who to contact in a crisis

3. Always consult / involve friends, family and carers in care plans and review risk assessments

4. Provide carer awareness training for all staff as part of induction. Develop e-learning module 
using vignettes and real life stories

5. Provide carer peer support workers within Sussex Partnership teams

6. Provide links to carer support organisations at first point of contact

7. Always adopt clear consistent language around carers – it is suggested we use “friends, families, 
carers” through all systems and publicity

8. Trust-wide information for carers to cover all care groups including dementia, ChYPS, Learning 
Disability and primary care services

9. Our electronic patient record system Carenotes to be adjusted to enable the above

10. A new strategy for carers to be agreed by the Board with implementation plan and leadership

Working with families
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“

”

Recovery courses are brilliant. I think they 
encourage people to take an active role in 
their recovery and offer ways to do this

Recovery College Student

 



People working at Sussex Partnership NHS Foundation Trust feel more motivated, engaged and 
able to contribute towards improvements at work according to the latest annual NHS staff survey 
published in March 2017. However, staff are less satisfied with the resources and support they 
receive, and a high percentage describe working extra hours.

The staff survey results show:

l an improvement in 52 out of the 88 issues surveyed

l an overall staff engagement score of 3.77 out of 5 (where 5 is positive), up from 3.67 the  
previous year

l an 11% increase in the percentage of staff who say they would be happy for a relative or friend to 
be treated by the Trust (from 47% in 2014 to 58% in 2017)

l an 11% increase in the percentage of staff who would be willing to recommend the Trust as a 
place to work (from 44% in 2014 to 55% in 2017).

Our work to continue improving staff experience includes:

l providing more opportunities for people to learn and develop, including our leadership 
development programme which has involved over 200 staff to date

l providing an ‘emerging leaders’ programme to help more junior staff develop in their roles

l our Positive Practice Awards (based on the national scheme led by the Mental Health 
Collaborative) to identify, celebrate and share work by staff to improve services

l using as many ways as possible to keep people informed and involved, including our events 
programme, staff intranet, social media and production of short films.

Staff experience
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I love the team here.  
It’s the first time I’ve gone 
somewhere where the people 
are like a tight family

Hinal Chudasama,  
Staff Nurse

“

”



We’re one of the most active NHS mental health trusts in the country (ranked 6 out of 58) 
according to a league table published by the National Institute for Health Research Clinical 
Research Network in October 2016.

One example of how we’re using research to improve patient care is our work on mindfulness. 
We established that mindfulness therapy can significantly improve the lives of people who hear 
distressing voices. The study was undertaken by our ‘Voices Clinic’ which provides treatment at the 
same time as carrying out research to improve the therapies we provide. 

We’re now offering group mindfulness therapy to people who receive support from our Brighton 
& Hove and Eastbourne Assessment and Treatment Services.   
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It’s not just about nursing,  
it’s about every aspect  
of a person’s life

Nick Duke,  
Staff Nurse

“

”

Improving care 
through research



OUR OBJECTIVES FOR 2017/18

Our objectives describe the things we’re focusing on this year to help us achieve Our 2020 Vision.

Safe, effective quality patient care
We will continue to use learning from the thematic review to improve services. One of the ways we 
will do this is by becoming accredited as a ‘triangle of care’ organisation to improve patient, carer 
and staff experience. We will also use the family liaison model developed by the police to ensure 
people affected by incidents feel supported. 

We will continue to focus on our five quality priorities:

1. Care plans: Increase the quality of care plans through audit; 65% care plans signed/agreed  
with patients and/or carers; 95% care plans for people on CPA are reviewed as a minimum 
every 12 months

2. Suicide prevention: 95% of patients discharged from hospital are seen within seven days of 
discharge & 95% of patients have a risk assessment; we will aim to make a follow up call at 72 
hours following discharge; 90% of patients on CPA have a crisis plan

3. Physical health: 90% of inpatients weight and height recorded and BMI calculated; 95% of 
patients admitted receive a physical health assessment

4. Staff health and wellbeing: sickness levels maintained at, or below, 3.5%

5. Patient and carer engagement and experience: develop outcome measures to take into 
account feedback from service users, carers, governors and staff

This will help us continue to improve patient, carer and staff experience. It will also contribute to us 
being rated ‘good’ by the Care Quality Commission.

Local, joined up patient care
We will continue to involve patients, carers, staff, commissioners and other partners in
developing our clinical strategy, once the first draft has been published in April 2017.

We will recruit 150 nurses and employ over 100 apprentices to help us continue improving
the quality of our services and design targeted recruitment campaigns for other professional
roles, services and locations.

Put research, innovation and learning into practice
We will increase the number of people we recruit to high quality research studies by 30% to
2,300. Our Clinical Academic Groups will help us to improve the way we make best use of
research and learning, to improve patient care.

Our focus on learning will by demonstrated by us achieving 95% compliance with mandatory
training and launching the Sussex Wellbeing and Recovery College.

Looking ahead
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Be the provider, employer and partner of choice
We will make sure every team is able to hold two development days a year to reflect on
practice, performance and objectives.

At least 80% of staff will receive clinical and/or managerial supervision six weekly, and 90% will 
receive an annual appraisal.

We will achieve a 2% reduction in turnover in Band 2 health care assistants and Band 5 nurses.

The number of people recommending the Trust as a place to work will increase by at least 2%.

We will enable and encourage our staff to attend our development programmes.

Live within our means
We will achieve financial break-even or better by making best use of our resources and
delivering our Service Improvement Plans (SIPs).

We will make sure our support services operate as effectively and efficiently as possible to
help clinical services deliver the best possible care to patients. We will participate in national
benchmarking to achieve high levels of efficiency for support services.

We will make use of technology to help our staff, such as by continuing to use clinical feedback
to improve our patient information system Carenotes. We will help staff make the most of digital 
technology in their work and will improve the way we use information to improve services.

We will ensure we provide efficient buildings and sites to reduce our carbon footprint and maximise 
the money we spend directly on clinical care.

Looking ahead
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“

”

Someone considering a career in mental health should be 
compassionate, honest and able to build trust. Good listening 
skills are essential, and the ability to step into someone else’s 
world for that time you are with them, to be present in that 
moment with a person, is essential. Treating everyone as an 
individual, not an illness.

Service user



Our statistics
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ADULTS AND CHILDREN RECEIVE SUPPORT  
AND TREATMENT IN THEIR OWN HOMES  
OR ANOTHER COMMUNITY SETTING

72,000MORE    
 THAN

AROUND

 2,800
PEOPLE ARE 
ADMITTED TO 
ONE OF OUR

13 INPATIENT 
SERVICES 
EVERY YEAR

Around 4,000 children and 

young people start treatment 

with us every year in Hampshire 

and nearly 6,000 in Sussex

MORE THAN 20,000  
ADULTS ATTEND OUTPATIENT 
APPOINTMENTS EACH YEAR

WE HAVE ABOUT

14,500
MEMBERS
INCLUDING 
PEOPLE WHO USE
OUR SERVICES, 
CARERS AND STAFF

OUR EVALUATION SHOWS THAT 
RECOVERY COLLEGE STUDENTS

Needed  
LESS support 

from 
community 

mental  
health 

services

Had FEWER 
admissions 
under the 

Mental  
Health  

Act

Spent  
FEWER  
days in 

hospital

Were 
admitted 
LESS to 
hospital



Our statistics
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In 2017 we had

 320
entries for 

our Positive 
Practice 
Awards

✘

Around 
16,000

PEOPLE RECEIVE 
CARE FROM OUR 
DEMENTIA AND 

MEMORY 
ASSESSMENT TEAMS 

EVERY YEAR

OF ALL A&E 
ATTENDANCES
AND EMERGENCY
ADMISSIONS
CAN BE ATTRIBUTED
TO MENTAL HEALTH 
SERVICE USERS

WHO MAKE UP
  ONLY 7%

OF THE OVERALL
POPULATION

People aged 65 who 
use mental health 

services have a 
lower life 

expectancy than 
the rest of the 

population

MENTAL HEALTH 
SERVICE USERS 
ARE AROUND

2-4 TIMES  
MORE LIKELY

TO DIE OF CANCER, 
CIRCULATORY 

OR RESPIRATORY 
DISEASE

20%

20 
YEARS
LESS

THAN THE GENERAL 
POPULATION

PEOPLE WITH MENTAL 
HEALTH PROBLEMS 

IN SUSSEX AND EAST 
SURREY LIVE UP TO



We cannot continue offering services the way we do now. The NHS faces a number of challenges 
including increasing demand, changing health and social care needs, financial pressure and staff 
recruitment and retention.

In order to continue providing the best possible care, we need to think and work differently. 
Across the NHS and social care system, we need to focus more on:

l health promotion and early intervention

l treating people in the community rather than in hospital

l working much more effectively in partnership

We are working with staff, patients, carers and partners to develop our clinical strategy. This is 
based on 10 principles and 10 priorities:

Our principles

1. Provide service users and carers with effective, high quality and compassionate care

2. Put teams at the heart of our strategy

3. Provide care based on clear goals

4. Promote partnership with the people who use our services

5. Intervene early

6. Deliver recovery-orientated services

7. Offer more integrated services with other partners

8. Continue to challenge discrimination and inequality

9. Provide care based on reliable, up to date research evidence

10. Demonstrate the value and outcome of every penny spent on our clinical care services 

Our priorities

1. Provide better access

2. Focus on communities

3. Reduce barriers between teams

4. Develop our community services 

5. Provide better mental health care for 14-25 year olds 

6. Secure funding for and implement 24/7 crisis care 

7. Improve our use of digital technology

8. Use data to make services better

9. Build on the success of our recovery colleges

10. Develop services that meet people’s mental and physical health care needs

Our clinical strategy
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Our Council of Governors
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The Council of Governors is made up of different types of Governors. Sussex Partnership currently 

has 32 Governors, consisting of 24 elected Governors (including service users, public, carers and 

staff) and 8 appointed Governors. All governors have the same duties, as set out in the Health and 

Social Care Act 2012, (see chapter 3.3).

Elected Governors are elected by the members and fall into four groups:

PUBLIC GOVERNORS (6)

Represent the following geographical areas:

Brighton and Hove (1)

East Sussex (2)

West Sussex (2)

Outside of Sussex (1)

CARER GOVERNORS (3)

Represent carers in all geographical areas.

STAFF GOVERNORS (5)

Represent the view of staff. Individuals voluntarily put themselves forward for election. Staff 

Governors bring a unique perspective to the Council of Governors and have an important role 

in supporting, informing and influencing at a number of levels. They bring a strong clinical or 

professional perspective and the know how accrued from working with staff and patients.

APPOINTED GOVERNORS (8)

The appointed Governors are not elected but are invited and appointed by Sussex Partnership on 

the recommendation of their organisations. Examples are local councils, universities, local voluntary 

groups and charities

The purpose of the Council of Governors is:

l to act in the best interests of the Trust and to adhere to its values and code of conduct

l to hold the NEDs collectively to account for the performance of the board, including ensuring

the Board of Directors acts so that the Trust does not breach the terms of its licence

l to ensure the regular feedback of information about the Trust, its vision and its performance to 

the members and stakeholder organisations that either elected or appointed them.

As Chair of the Council of Governors, the Chair ensures that the council is made aware of the 

relevant issues in sufficient depth to enable them to fulfil the needs of public accountability, with all 

the information needed, to invite contributions from Governors, to hold the NEDs to account, and/

or to reach a decision where appropriate.

SERVICE USER GOVERNORS (10)

Represent the following geographical areas:

Brighton and Hove (2)

East Sussex (3)

West Sussex (4)

Outside of Sussex (1)



Care Delivery Services
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PRIMARY 
CARE & 

WELLBEING

Covering: 
Health In 

Mind: Hastings 
& Rother and 
Eastbourne, 

Lewes, Havens 
& Wealden

Wellbeing 
Service: 

Brighton & 
Hove City

FORENSIC 
HEALTHCARE 

SERVICE

Covering: 
Secure & 
Forensic: 

Sussex (East, 
West and 

Brighton & 
Hove)
Prison 

Healthcare: 
HMP Ford and 

HMP Lewes

Crawley Road 
Rehab: Sussex 

(East, West 
and Brighton 
& Hove) and 

external

LEARNING 
DISABILITY 
SERVICES

Covering: 
Sussex  

(East, West  
and Brighton  

& Hove)

CAREHOME 
PLUS

Covering: 
Lindridge 

Nursing Home, 
Nationwide

CHILDREN 
& YOUNG 
PEOPLE’S 
SERVICE

Covering: 
Sussex  

(East, West 
and Brighton 
& Hove) and 
Hampshire

NORTH WEST 
SUSSEX 

 
Covering: 
Crawley, 
Horsham  

& Mid Sussex

COASTAL 
 

 
Covering: 
Coastal:

Chichester, 
Adur & 

Worthing

Dementia:
West Sussex

BRIGHTON  
& HOVE 

 
Covering: 
Brighton & 
Hove City

EAST 
SUSSEX 

 
Covering: 
Hastings & 
Rother and 
Eastbourne, 

Lewes, Havens 
& Wealden

ADULT SERVICES

WEST 
SUSSEX

Our services:

Sussex Partnership is responsible for designing, delivering and maintaining a comprehensive 

range of mental health services across Sussex and the South East. We provide some services 

directly, but many are delivered in partnership with other organisations. We provide a 

comprehensive range of services, from primary care to the most complex of needs, including:



Role Summary
The Chair will lead both the Board of Directors (the Board) and Council of Governors (the 

Council) and is the Trust’s representative within the local community. He/she must ensure 

high standards of probity and governance prevail and that the Trust remains within its terms of 

authorisation. 

Principles 
The Board of Directors is collectively responsible for the success of Sussex Partnership NHS 

Foundation Trust, by directing and supervising its affairs. This includes responsibility to maintain 

financial viability, using resources effectively within appropriate financial controls, ensuring 

high levels of probity and value for money and to deliver high standards of clinical governance, 

ensuring that all health standards are met leading to high levels of patient and staff satisfaction. 

The post holder should live in the area served by the Trust, and demonstrate high standards of 

corporate conduct and personal probity. 

General responsibilities 

l To promote a culture of transparency which engages stakeholders at all levels and leads to 

continuous improvement and delivery of the highest level of care.

l To lead the Board in setting the strategic direction of the Trust and ensuring their effectiveness 

in all aspects of their role. 

l To lead the Council in ensuring local accountability

l To ensure the Trust complies with the Terms of Authorisation, the Constitution and any other 

applicable legislation and regulations. 

l To develop and maintain close working relationships and ensure effective communication is 

maintained between the Board and the Council and that the Board, in reaching decisions, is 

aware of the views of the Council, where appropriate. 

l To ensure high standards of corporate and clinical governance are maintained. 

l To develop a constructive, frank and open relationship with the Chief Executive through regular 

communication and meetings in the furtherance of the Trust’s best interests, and to provide 

support and advice while respecting executive responsibility. 

l To set the tone and style of Board discussions which facilitate constructive debate  

and effective decision-making and ensure, with the Chief Executive, effective  

implementation of decisions. 

l To create and model a culture and approach within the Trust that effectively balances support 

and challenge, to deliver the highest level of Board performance. 

l To be an ambassador for the Trust and safeguard it’s good name and reputation. 

22
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l To ensure, with the Chief Executive, effective communication with the Foundation Trust’s 

members. 

l To build and maintain an effective and complementary Board, and with the Council, initiate 

change and plan succession in Non-Executive Director appointments. 

l To lead the Board in setting and demonstrating the Trust’s values and standards. 

l To establish and build a constructive working relationship with NHS Improvement and other 

external partners and stakeholders.

l To role model through own behavior a positive approach to equality, diversity and inclusion 

and ensure that the Trust promotes equality and diversity for all its patients, staff and other 

stakeholders. 

l To ensure the provision of accurate, timely and clear information to Directors and Governors. 

l To ensure regular performance evaluation of the Board, its committees and individual 

Directors, and act on the results of such evaluation, by ensuring appropriate training/

development where necessary to enhance its overall effectiveness as a team. 

l To represent the Trust with national, regional or local bodies or individuals, to ensure that the 

views of a wide range of stakeholders are considered in all that the Trust does. 

l To chair Trust committees, charged with specific activities, to support the delivery of services 

e.g. Appointments and Remuneration Committee, and Nomination and Remuneration 

Committee, as required. 

l To act as a Trustee of charitable funds.

l Abide by the terms of the NHS Code of Conduct and the Nolan Principles of Public Life.

Board Responsibilities 

Ensure that, through the leadership of the Chief Executive, the Board: 

l Establishes effective committees with appropriate non-executive director involvement. 

l Establishes clear objectives to deliver the agreed plans and meet the terms of its authorisation 

and regularly to review performance against these objectives. 

l Maintains financial viability, uses resources effectively and controls and reports its finances  

in accordance with the requirements set by NHS Improvement. 

l Undertakes commissions or makes facilities available for research and development and  

health care education, in conjunction with universities, further education institutions  

and research funding bodies. 

l Meets all statutory requirements, legal and contractual requirements, safety hazard notices 

and advice relating to safety of the public, staff and patients, personal privacy and patient 

confidentiality. 

Council of Governors Responsibilities 
In addition to those tasks relevant to the Council listed in General Responsibilities above, to: 

l Chair Council meetings and give direction to the work of the Council. 

l Ensure a proper flow of information between the Board and the Council. 
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l Ensure an effective communications strategy is maintained to keep members and stakeholders 

informed.

l Ensure that governors are given appropriate development for their role. 

Other Responsibilities 

l To represent the Trust at community functions and meetings and act as a spokesperson and 

champion for the work of the Trust. 

l Conduct a performance appraisal of the Chief Executive at least annually, and to conduct a 

process of self-appraisal. 

l With the Company Secretary, ensure that all administrative aspects of Board and Council 

meetings are properly executed in accordance with the requirements of the Constitution 

Time commitment 
This is currently 3 days per week (on average). This may be during the working day or in the 

evening. All members of the Board of Directors are required to attend the monthly meetings of 

the Board.

Eligibility
Chairs must be a member of the public or service user constituency of the trust, and must not be 

disqualified from being a Chair by virtue of any of the criteria in paragraph 26 of the Constitution.

Person Specification
The Trust is looking for a Chair who has: 

l A track record of strategic, board level leadership in a large complex public sector, private or 

third sector organisation. 

l Experience of operating in a Non-Executive capacity within a Foundation Trust.

l Knowledge and understanding of mental health services and commitment to the Trust’s ethos.

More specifically, we are looking for candidates who want to use their energy, skills and

experience to help drive the delivery of sustainable healthcare services for the people of Sussex 

Partnership NHS Foundation Trust. They will have undertaken a range of board level leadership

roles and be able to demonstrate that they have:

l Experience of leading comparably large and complex organisations through organisational and 

cultural change to secure performance and quality improvement.

l The ability to work effectively in a leadership role with a range of  internal and external 

stakeholders, using strong people management and communication skills to secure 

commitment to a shared strategic vision and to work collaboratively and flexibly with partners 

to find new solutions to old problems.

l Considerable experience of building and developing strong and effective teams and providing 

robust and visible leadership in a range of public facing and challenging environments.

l The ability to provide strong challenge and be demanding on pace and sustainability in holding 

executives to account.
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l Proven governance, organisational and financial skills, including those relating to strategic 

planning, risk management and organisation-wide performance management.

l An understanding of the challenges facing healthcare providers and Sussex Partnership NHS 

Foundation Trust in particular, in delivering high quality, safe services to patients that are 

clinically and financially sustainable.

l A commitment to  equality, diversity and inclusion.

We welcome candidates from diverse backgrounds who can apply their experience from

different sectors, as well as from health, to this demanding role.

In addition, candidates for the role will demonstrate the following behaviours that
support the Trusts values: 

l People First

l Future Focused

l Embracing Change

l Working Together

l Everyone Counts

These values and their associated behaviours underpin the way we do things, and are the 

hallmarks of our culture. As Chair, you have a key role and responsibility in bringing this culture to 

life, so that we can deliver on Our 2020 Vision- strategic goals and ambitions which will provide 

outstanding care to the people who use our services, and to make sure that we are able to attract 

and retain the best staff. 

These are the personal qualities we are looking for:

People First

l Demonstrates a strong personal commitment to the Trust, its values and aims

l Approachable and shows a genuine interest in others

l Listens to others ideas, and gives feedback

l Seeks to understand the perspective of others through personal contact and the investment of 

time

l Open and transparent in style, adaptable and flexible where appropriate

l Shows compassion in dealing with others, but can make tough decisions when necessary

l Understands own impact on others and actively seeks and acts upon feedback

Future Focussed

l Strategic thinker, with ability to assimilate and communicate complex information 

l Is optimistic and enthusiastic about the future, showing belief in the capability of others 

l Enables others to learn from mistakes, building improvement
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l Ambitious for the Trust, has high standards and communicates them in a way which builds 

followership for the Board

l Pragmatic about how to continuously improve and grow

l Clear thinker, able to communicate complex information to a range of stakeholders in a way 

that is compelling and builds understanding

l Works in a way which drives performance through honesty, encouragement and feedback

l Leads the Non Executives in a way which harnesses their experiences and knowledge in the 

best interests of the Trust and of the NEDs as individuals

Embracing Change

l Innovative, encourages change and challenge, doesn’t accept the status quo

l Is a prospector, looking for improvement

l Understands how to create a positive culture which enables people to give of their best

l Able to persuade and influence, using a variety of styles

l Rigorous and disciplined about making things happen and holding others to account, within 

the context of the Trust’s structures and systems

l Is tenacious and able to find new and different ways to achieve goals

l Expects continuous improvement and understands how organisations/complex systems 

function

l Ability to make things clear and simple

l Sees/looks for the potential in others and encourages everyone to give of their best

l Inspires innovation and creativity in the interests of patients and carers

l Not afraid to take bold decisions

Working Together

l Collaborative style and approach

l Is an authentic leader, ensuring people know what is expected of them

l Ability to build and sustain relationships

l Able to look for and find common ground in the interests of performance

l Transparent in dealings with others- an honest broker, respected member of the community

l Does what they say they will do, and encourages others to do the same

l Shares information appropriately

l Open to learning and personal development and actively pursues this

Everyone Counts

l Is consistent in behaviour, whatever the situation

l Respectful of others’ time, efforts and situations

l Creates a culture where people feel they matter

l Invests time in building and nurturing relationships
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Date Action

4 December 2017 Closing date for applications

w/c 15 January 2018 Selection process incorporating:
 - focus groups (16 January)
 - interview (19 January)

RECRUITMENT TABLE



Follow us

facebook.com/sussexpartnership

@withoutstigma

Sussex Partnership

Facebook “f ” Logo CMYK / .ai Facebook “f ” Logo CMYK / .ai

Get involved
Our charity, Heads On, supports projects  
that make a real difference to patient care.  
Get involved at: www.headsoncharity.org


