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Highways England Non-Executive Director role profile 
 
 

The Company 
Following the move from Highways Agency to Highways England in April 2015, the Company is now in 
the third year of the first Roads Investment period. Highways England is responsible for delivering a 
modern network of strategic roads in England. The Strategic Road Network is arguably the biggest 
and single most important piece of infrastructure in the country. It is at the core of our national 
transport system. It connects our major towns and cities, ensures commuters make it to work every 
day and helps millions of us visit our friends and families.  

 

Our motorways and major A-roads are the most heavily used part of the national road system. They 
carry a third of all traffic and two-thirds of all freight, provide business with the means to get its 
products and services to their customers, gives access to labour markets and suppliers and 
encourage trade and new investment. It is essential to the growth, wellbeing and balance of the 
nation’s economy.  

 

Highways England operates like other leading infrastructure businesses. We anticipate the needs of 
our customers over the next two decades and develop our network accordingly. That might mean 
adding capacity in key corridors, modifying the network as journey patterns change – perhaps 
through adaptation to the launch of High Speed Rail. It will definitely mean adapting the network 
and how we operate it to reflect the revolution in technology that is occurring in vehicle design and 
access to real time information.  

 

The Role 

Background 

We will appoint an independent Non-Executive Director (NED) to join the Highways England Board 
which currently consists of the Chairman, four Independent NED, and one NED appointed by our 
shareholder, plus two Executive Directors, the CEO and CFO. This appointment is to replace a retiring 
NED. 

 The post will require attendance for meetings at Highways England offices, usually in 
London, Guildford or Birmingham. From time to time Directors will attend other sites 
across England, occasionally staying overnight. 

 
 The contract will run for three years starting as soon as convenient. The minimum number of 

days required across any twelve-month period will be 27 days; just over 2 days per month.  
This will include attendance at monthly Board meetings, Committee meetings, away days, 
site visits and meetings with the Executive. 

 
 The post attracts an annual fee of £25,000 per annum, an additional £3,000 per annum 

will be paid for chairing a Board committee. Reasonable travel and subsistence costs 
will be reimbursed. 

 
Role and responsibilities 
 

 The responsibilities of the role are those of a Director of a Company with limited liability as 
defined in law.  The NED’s principal purpose is to work towards the success of the Company 
by encouraging and challenging the Executive Directors, contributing to strategic debate, and 
monitoring performance against agreed strategies and plans.  Directors represent the 
interests of the shareholder, and must ensure the highest standards of governance in line 
with the public service and corporate codes. 
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 The Board as a whole is collectively responsible for the success of the Company. The 
Board’s role, the responsibilities of NEDs to the Company and the way in which the Board 
is expected to undertake its responsibilities is described more fully in the Highways 
England Framework document (available online). 

 
 The successful candidate will be expected to: 

 
o become familiar with the Company and seek its success 

 
o prepare for and make an effective contribution to the Highways 
o England Board and NED meetings 

 
o Chair the Company’s Audit and Risk Committee 

 
o be an active member of several other Board Committees 
o work closely with, and hold to account, the executive team for delivery of the 

Company’s Business Plan and budget.  
 

Person specification 
 

 The successful candidate will understand the NED role and be committed to playing a 
pivotal Board role in supporting the success of Highways England. 

 
 The successful candidate will demonstrate independent judgment and an ability to 

challenge constructively and encourage. She or he will have a passion for delivering 
excellence. 

 
 She or he will support the values of Highways England (Safety, Ownership, Passion, 

Integrity and Teamwork) and the 6 principles of public service. 
 
Knowledge and experience 
 

• Strong Finance leadership experience, FD/CFO, in a large and complex, public or 
private organisation and/or previous partner of major audit firm 

 
• Demonstrable mastery of financial reporting for listed and public companies 

 
•   Experience of Board Level Risk, Audit & Assurance responsibilities 

 
•   Board Audit committee experience 

 
• Stature to command the confidence of Government and other stakeholders such 

as regulators, industry and other public bodies/partners 
 
Skills, abilities and style 
 

• Enthusiasm and demonstrable interest in the role and in public service 
 

• Strong communication and influencing skills, including an ability to offer challenge in a 
constructive, straightforward and open manner 

 
• The ability to engage and communicate effectively with senior stakeholders, 

politicians and industry/supply chain leaders 
 

•   Undisputed integrity, personal standing, and credibility 
 

• A strong intellect and demonstrable capability to support organisations 
through change 

 
• Able to bring to the business and Board a wide range of external skills, experience 

and contacts pertinent to Highways England 


