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About the Disclosure and Barring Service 

 

The DBS provides a comprehensive employment vetting service, combining business functions 

and activities. It was formed in 2012, bringing together the functions of the Criminal Records 

Bureau and the Independent Safeguarding Authority, and operates from Liverpool and 

Darlington. Its equivalent agencies are Disclosure Scotland in Scotland, and Access Northern 

Ireland in Northern Ireland.  

 

The DBS was established under the Protection of Freedoms Act 2012 and operates disclosure 

and barring functions on behalf of government. It is a non-departmental public body sponsored 

by the Home Office, and reports to Home Office ministers.  

 

The Crime, Policing and Fire Group is the Home Office unit responsible for the development 

and delivery of safeguarding policy. As such, it acts as the sponsor for the Department’s arms 

length bodies that deal with this high profile subject.  

 

What the DBS does  

 

DBS provides information to employers and other organisations in England and Wales (and 

barring information only in Northern Ireland) so they can make informed recruitment and 

licensing decisions, especially for employers and volunteers working with vulnerable groups. 

The DBS also determines whether an individual is barred from work with vulnerable groups, 

known as ‘regulated activity’. Broadly, the DBS helps prevent unsuitable people from working 

with children and vulnerable groups by:  

 

 Maintaining two lists of individuals barred from engaging in regulated activity with 

children (the children’s barred list) and adults (the adults’ barred list).  

 Reaching decisions as to whether persons should be included in one or both barred lists 

or whether to remove persons from a barred list.  

 Issuing two levels of criminal record certificates (known as ‘disclosures’): Standard and 

Enhanced.  

 Operation of the Update Service.  

 Maintaining a register of organisations permitted to submit applications for certificates.  

 Sharing our learning with policy makers and practitioners.  

 

The police occupy an important role in the operation of the DBS service. Through the network of 

UK police forces and law enforcement agencies (including those in Jersey, Guernsey and the 

Isle of Man) there are a range of functions performed in support of the DBS service. This 

includes the provision of relevant information for inclusion in Enhanced certificates, the 

provision of information to inform barring decisions and the ownership of information held on the 

Police National Computer (PNC) and linked systems.  

 

DBS processes on average over 4.1 million criminal record certificates per annum, serves 

thousands of employers and voluntary bodies, and considers around 130,000 barring referrals 

(discretionary and automatic barring referrals). DBS want to do so in ways which meet customer 

needs, and enables our service to be consistently reliable, of high quality and cost effective.  
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Our aims 

 

In May 2014, the Board commissioned an independent review of barring operations from 

Leading Counsel. The final report was delivered in November 2015 and contained 42 

recommendations, all of which were accepted and half of which have already been 

implemented. We look forward to implementing the remaining recommendations in the near 

future.  

 

We continue to work towards closer consolidation with our Home Office sponsors in relation to 

policy requirements and strive to further support the Government agenda on safeguarding 

which we will be better positioned to do via our modernised platform.  

 

Further information on the DBS and the organisation’s Strategic Plan can be found at Appendix 

A and at www.gov.uk/dbs.  

 

The Board  

 

The Board is responsible for strategic leadership of the organisation and has collective 

responsibility for the proper conduct of DBS affairs. This role can be summarised as: direction, 

monitoring and control, assurance and propriety.  

 

The Board operates to and under a comprehensive Board Constitution, which sets out the 

governance arrangements for the Board and its Committees. In reaching Board decisions, the 

Board take proper account of guidance provided by the responsible Minister or Sponsor 

Department.  

 

To support the development of the DBS service provision and strategic ambition of future 

service provision, there is a clear requirement to ensure that the Board includes the correct level 

and balance of skills needed to provide effective governance and to support the business. To 

effectively discharge its functions, the Board is supported by clear and effective governance 

arrangements, including clearly articulated delegation of functions, clearly defined terms of 

reference for the Committees and transparent lines of accountability and reporting between the 

Board and Committees.  

 

The Board has formally delegated the functions of the DBS to the Chief Executive but has, 

through the Board Constitution, specified which functions are reserved powers of the Board.  

 

Board arrangement 

 

The DBS Board currently consists of nine members; Chair, five Non-Executive Directors and 

three Executive Directors. All Non-Executive members are appointed for a period of three years. 

New Executive recruitments to the Board have mainly been from private sector backgrounds, 

and the Board is well balanced with public and private sector experience in both Executive and 

Non Executive membership.  

 

 

 

http://www.gov.uk/dbs
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Role Description 

 

Job Title:   Chair of the Disclosure and Barring Service (DBS).  

Commitment: The expected time commitment of the role is two days per week/eight days 

   per month.  

Remuneration: Remuneration will be calculated pro rata with a full time equivalent salary of 

   £110,000 which equates to £44,000 per annum.  

  

Appointment: Three year appointment with the possibility of re-appointment. 

Location:   Darlington or Liverpool, with flexibility. 

Accountable to: Home Secretary. 

 

Purpose:  

As Chair of the DBS Board you will provide effective strategic leadership for the operation of the 

DBS, playing a significant role in ensuring that the DBS and its staff maintain the capability, to: 

 deliver the DBS’s statutory responsibilities and objectives;  

 take fully into account Government’s safeguarding objectives and priorities; 

 enable it to respond positively and constructively to any changes in its policy or 

operational context;  

 achieve its performance indicators, as defined in the DBS business plan;  

 deliver value for money; and  

 maintain and develop effective partnerships at a strategic level with key bodies. 

 

The Chair’s main responsibilities include to:  

 plan the Board's annual schedule of meetings and agendas, in consultation with the Lead 

Director and Corporate Secretary, and ensure that the Board receives the appropriate 

information efficiently to enable informed decisions;  

 ensure active Board consideration of the DBS’s priorities; 

 

 chair all meetings of the Board and ensure that meetings are conducted efficiently and 

effectively; 

 

 undertake annual performance appraisals of the Non-Executive Board members and the 

Chief Executive in line with agreed procedures and timescales; 

 

 facilitate full and candid Board discussions, ensuring all members express their views on 

key Board matters and assist the Board in achieving a consensus; 

 

 develop teamwork and a cohesive Board culture and facilitate formal and informal 

communication with and among the Executive; 
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 work with sub-committee chairs to ensure that each sub-committee functions effectively 

and keeps the Board appraised of actions taken;  

 

 ensure Board proceedings are documented so that there is an audit trail of Board 

decisions, and that action items established by the Board are tracked and appropriate 

follow-up action is taken as necessary; 

 

 establish and maintain good working relationships with stakeholders, particularly Home 

Office Ministers and the Home Office senior sponsor; 

 

 ensure the DBS operates in line with Government policies as a NDPB; and 

 

 with the Board, hold the DBS Chief Executive and Senior Team to account. 

 

Person Specification 

It is essential in your supporting statement that you provide evidence and proven examples 

against each of the selection criteria in the person specification. These responses will be further 

explored with those candidates invited for interview. 

There are no fixed views on the specific professional background or sector for this role although 

experience in a regulatory, educational, or safeguarding setting would be useful.  

 

You will be able to demonstrate the following essential criteria: 

 Ability to work with the Executive and Non-Executives to develop a high performing 

Board, leading the strategic direction of a complex organisation.  

 Demonstrable experience in transformational system and business change to reflect the 

significant operational transition the organisation is experiencing.  

 A commitment to and understanding of the the DBS’s beneficiaries and mission. 

 Proven ability to develop and implement robust governance arrangements and monitor 

performance encompassing financial, performance and risk management. 

 Ability to manage senior relations with a complex range of stakeholders and the ability to 

work collaboratively to build consensus among diverse individuals (for example, in this 

role you will be engaging with Ministers and Senior Civil Servants in Westminster). 

 A sound understanding of and strong commitment to equal opportunities, diversity, public 

service values and the principles of public life.  

 

 Excellent written and oral communication skills and the ability to motivate other to 

achieve change and continuous improvement. 
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Response Instructions  

 

If you wish to apply for this position, please supply the following by midnight on 7 January 

2018: 

 

 A comprehensive CV setting out your career history and including details of any 

professional qualifications.  

  

 A short supporting statement (maximum two sides A4, minimum 11 font) giving 

evidence of the strength and depth of your ability to meet the essential criteria for the 

role. Please provide specific examples to demonstrate how you meet each of the 

experience, qualities and skill areas identified in the person specification. 

 

 In addition, please also complete and return via email the forms at Annex A, relating to 

referees, diversity, nationality, political activity and conflicts of interest. 

 

Completed applications should be emailed to publicappointments@homeoffice.gsi.gov.uk.  

 

If you can not apply online, please post applications to: 

 

Public Appointments Team 

Home Office 

2 Marsham Street 

Ground Floor, Seacole Building 

London 

SW1P 4DF 

 

Please note it is your responsibility to ensure we receive your application by the closing date. 

 

Further Information 

If you have any queries about any aspect of this role, or merely wish to have an informal 

discussion, then please contact Janina Cieciora on 020 7035 0374. 

 

If your query relates to the public appointments process then please contact Will Nixon in the 

Public Appointments Team in the first instance on 0207 035 5987. 

 

Equal Opportunities Monitoring 

The Home Office is committed to providing equal opportunities for all, irrespective of race, age, 

disability, gender, marital status, religion, sexual orientation and transgender. We recognise 

flexible working practices but members need to be able to attend meetings, mostly held at 2 

Marsham Street, London SW1P 4DF. 

 

As part of the application process we ask candidates to complete equal opportunities monitoring 

information (see form at Annex A). This will help us to monitor selection decisions to assess 

whether equality of opportunity is being achieved. The information on the form will be 

mailto:publicappointments@homeoffice.gsi.gov.uk
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anonymised, treated as confidential, and used for statistical purposes only.  The form will not be 

treated as part of your application. 

 

Interview Access Scheme for Disabled Persons 

As a member of the Employers Forum on Disability, we are committed to actively encouraging 

applications from people with disabilities. Applicants with a disability are guaranteed an 

interview if they meet the minimum criteria for the appointment, as outlined in the relevant role 

description. Declaring a disability for the purposes of a guaranteed interview is your decision 

and is entirely voluntary. If you wish to apply under the Interview Access Scheme, please 

complete the form at Annex A. 

 

Whether you choose to apply under the Interview Access Scheme or not you can still ask us to 

make particular arrangements for you when attending an interview. You can also contact us if 

you want to discuss the criteria for the role or have questions regarding your application. 

 

Indicative Timetable 

 

Please note that these dates may be subject to change. Please let us know in your application 

letter if you are unable for interview on the date below. 

 

 

 

Closing Date  

 

Midnight, Sunday 7 January 2018 

Short-list Meeting w/c 8 January  

 

Candidate Interviews 

 

w/c 31 January  

 

Meeting with Home Secretary (if required) Expected post interview 

 

Recruitment Process  

 

This role is being competed in accordance with the Cabinet Office’s Governance Code on 

Public Appointments (December 2016)1, which sets out the regulatory framework for public 

appointments processes. The Code is based on three core principles – merit, openness and 

fairness.  

 

The competition will be chaired by Scott McPherson (Director General, Crime, Policing and Fire 

Group, Home Office) whose role will be to ensure that the appointment is made in accordance 

                                                 
1
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public
_appointments_16_12_2016.pdf 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public_appointments_16_12_2016.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public_appointments_16_12_2016.pdf
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with the Governance Code on Public Appointments. In addition the panel will comprise Cecilia 

French (Director of Policy, Crime, Policing and Fire Group), a Senior Civil Servant from Welsh 

Government, and Dame Moira Gibb DBE (Non-Executive Director, NHS England Board). 

 

The Home Office Public Appointments Team will acknowledge your application and keep you 

updated on the progress of the competition.  

 

At the short-listing meeting the selection panel will assess each application against the essential 

criteria and decide who to invite for final interview.   

 

Interviews are expected to take place in central London. Further details about the format will be 

provided to you in advance.   

 

The decision to appoint to this role rests with the Home Secretary. Appointable candidates may 

be invited to meet with her, or another Minister, before a final decision is made. As a result there 

may be a delay in informing candidates of the outcome of the competition. 

 

Please note: Expenses incurred by candidates during the recruitment process will not be 

reimbursed except in exceptional circumstances and only when agreed in advance with the 

Home Office Public Appointments Team. 

 

 

Terms of Appointment 

 

Nature of Appointment: You are not an employee of the Home Office or the Commission. 

Accordingly, nothing in this document shall be construed as, or taken to create, a contract of 

employment between you and the Department or Her Majesty’s Government. 

 

Appointment Term: Your appointment will be for a minimum period of three years. There is a 

possibility of re-appointment, subject to a satisfactory annual appraisal of performance and 

Ministerial agreement.  

 

Remuneration and Time Commitment: 

 The expected time commitment of the role is two days per week/eight days per month. 

 Remuneration will be calculated pro rata with a full time equivalent salary of £110,000 which 

equates to £44,000 per annum. This is taxable through the DBS payroll, but the appointment 

is not pensionable. 

 The post holder can claim reimbursement for reasonable travel and subsistence costs 

necessarily incurred during the course of their duties at rates set centrally. 

 Applicants should note that the successful candidate cannot be remunerated for this role if 

they are being paid for an existing full time role from the public purse. 

 

Location: Meetings will be based in Liverpool and Darlington. Travel will be required between 

the two sites. The Chair can claim reimbursement for reasonable travel and subsistence costs 

necessarily incurred on DBS business at rates set centrally by the Home Office. 
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Security clearance: The successful candidate will be required to have or be willing to obtain 

security clearance to Security Check (SC) level and Police vetting. Pre-appointment checks will 

also be undertaken on immigration and criminal convictions. It usually takes between 4-5 weeks 

to obtain the security clearance. The role will be offered on a conditional basis until the 

successful candidate has passed all checks. The successful candidate will be encouraged to 

take up this appointment as soon as possible, subject to the successful completion of all pre-

appointment checks.  

 

Nationality: This is a non-reserved post and therefore open to UK Nationals, British Nationals 

Overseas, British Protected Persons, and Commonwealth Citizens, EEA Nationals of other 

member states and certain non-EEA family members and Swiss Nationals under the Swiss EU 

Agreement. There must be no employment restriction or time limit on your permitted stay in the 

UK. In order to confirm your eligibility for this post, please complete the Nationality form found at 

the end of this candidate pack. You will not be asked to produce the evidence stated at the 

application stage but you will be required to do so should you be invited to the final panel 

interview. 

 

Confidentiality: You will be subject to the provisions of the Official Secrets Act and required to 

exercise care in the use of official information acquired in the course of official duties, and not to 

disclose information which is held in confidence. 

 

Disqualification for appointment: There are circumstances in which an individual will not be 

considered for appointment. They include: 

 people who have received a prison sentence or suspended sentence of three months 

or more in the last five years; 

 people who are the subject of a bankruptcy restrictions order or interim order; 

 in certain circumstances, those who have had an earlier term of appointment 

terminated; 

 anyone who is under a disqualification order under the Company Directors 

Disqualification Act 1986, or Part 2 of the Companies (Northern Ireland) Order 1989; 

 anyone who has failed to make a payment under a county court administration order;  

 anyone subject to an order under the Insolvency Act 1986; and  

 anyone who has been removed from trusteeship of a charity. 

 

Further advice about disqualification for appointment can be given by contacting the Public 

Appointments Team on publicappointments@homeoffice.gsi.gov.uk. 

 

Political Activity: You are expected not to occupy paid party political posts or hold particularly 

sensitive or high profile roles in a political party during your appointment as Chair of the DBS. 

Subject to the foregoing, you are free to engage in political activities provided that you are 

conscious of your general public responsibilities and exercise a proper discretion, particularly 

with regard to the work of the DBS.  

 

You will be required to complete a Political Activity Declaration as part of your application, which 

will be kept separate from your application and will only be seen by the Panel prior to interview. 

The Panel may at that stage explore with you any potential for conflict of interest. It is 

appreciated that political activities may have given you relevant skills, including experience 

mailto:publicappointments@homeoffice.gsi.gov.uk
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gained from committee work, collective decision making, resolving conflict and public speaking. 

If, therefore, you have had such experience and you consider it relevant to your application for 

this post, you may if you choose include it separately in the main body of your application.  

 

Data Protection: The Home Office takes its obligations under the Data Protection Act seriously. 

Any data about you will be held in secure conditions with access restricted to those who need it 

in connection with dealing with your application and the selection process. Data may also be 

used for the purposes of monitoring the effectiveness of the recruitment process, but in these 

circumstances will be kept anonymous. The ethnic monitoring form is used for monitoring the 

selection process only. If you do not wish to have these details recorded please return the form 

uncompleted.  

 

Our data protection policy is in line with the requirements of the Data Protection Act.  

 

If you would like your details to be removed from our records as soon as this recruitment exercise 

is complete, please contact Will Nixon on 0207 035 5987. 

 

Complaints: If you are not completely satisfied with the way your application is handled at any 

stage of the competition, please raise any complaint in the first instance with:   

 

 Will Nixon  

 Public Appointments Team 

 Home Office 

 Ground Floor, Seacole Building  

 2 Marsham Street 

 London, SW1P 4DF 

 

We will reply to your complaint within 20 days. If, after receiving our response you are still not 

satisfied, you may contact the Commissioner for Public Appointments: 

 

The Commissioner for Public Appointments Room G/8, Ground Floor 1 Horse Guards Road 

London SW1A 2HQ. Tel: 0207 271 0849. 

 


