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1. Letter from the Chairman 
Dear Candidate, 

Thank you for your interest in joining the Board of our Foundation Trust. 

I trust that this briefing pack will provide you with an insight into our organisation and how we see 
the Non-Executive Director position being a key force within Ashford and St Peter’s Hospitals NHS 
Foundation Trust in delivering our mission to ensure the provision of high quality, sustainable 
healthcare services to the community we serve. 

This is an exciting time to join the Board at Ashford and St Peter’s. Much has been achieved over 
recent years, and we are performing strongly both in terms of clinical quality and financially. This is a 
challenging time for the NHS with demand for services increasing while the funding position is 
increasingly stretched. However we believe Ashford & St Peter’s is in a good position to meet these 
challenges.  

The Board has a good track record of delivery of performance and enjoys supportive relationships 
with the Trust’s Council of Governors who represent the interests of the public, staff and 
stakeholders within the Trust. 

We’ve celebrated a number of successes at Team ASPH in 2017, as a HSJ Awards finalist in the staff 
engagement category in recognition of our ‘Be the Change’ and #RightCulture programmes, which 
have used Quality Improvement techniques to improve how it feels to work in our hospitals. And we 
are proud Our ‘Adopt a Grandparent’ initiative won the ‘Tiny Noticeable Things’ category at the 
national ‘Fab Awards’. 

This Non-Executive appointee will play an important role in our future success, working closely with 
me and the Board, bringing independence, external skills and perspectives, and challenge to strategy 
development. You will share a corporate responsibility for the governance and performance of the 
Trust in meeting both strategic and operational objectives.  You will actively support and promote a 
positive culture for the Trust in line with our Values and will share the responsibility to act in the best 
interests of the public and communities we serve.  

We are therefore looking for an exceptional individual with a proven track record of working 
successfully at a senior, preferably Board level in an organisation of at least similar size and 
complexity. Ideally we are looking for a candidate with specialist expertise in marketing, stakeholder 
management or communications to complement our talented board. 

If you are excited by the challenges of this opportunity, and believe that you have the skills, 
experience and ambition to play a key role in delivering our vision, values and strategic objectives, 
then we would welcome an application from you. We particularly welcome applications from 
female, black and ethnic minority or disabled candidates to strengthen the diversity of our Board. 

If you have any further queries, please contact Elaine Beaumont, Workforce Resourcing Manager on 
01784 884068 

Finally, please note that all shortlisted candidates will have an opportunity to meet with me 
personally in advance of the interviews. 

I look forward to hearing from you.  

Yours sincerely, 

  

 
Andy Field 
Chairman 
 



2. Trust Information 
 

Ashford & St. Peter’s Hospitals NHS Foundation Trust (ASPH) is the largest provider of acute hospital 
services to Surrey residents, serving a population of 410,000 people living in the boroughs of 
Runnymede, Spelthorne, Woking and parts of Elmbridge, Hounslow, Surrey Heath and beyond. The 
Trust employs around 3,800 individual members of staff and in 2016/17 our turnover for the year was 
£288 million. The Trust provides services from St Peter’s Hospital and Ashford Hospital in NW Surrey. 
ASPH provides a full range of acute hospital services and some specialist services (such as neonatal 
intensive care (NICU) and cardiovascular services) to a population of up to one million people in 
central and eastern Surrey. 

Our Vision 

To provide an outstanding experience and outcome for our patients and team 

By achieving our AIMS.... 

Every patient will say…. 

• I was treated with compassion; 
• I was involved in a plan for my care which was understood and followed; and  
• I was treated in a safe way, without delay 
 
Every member of our team will feel able to give their best and feel valued for doing so. 

Our Mission 

To ensure the provision of high quality, sustainable healthcare services to the community we serve 

Our VALUES 

 Patient first 

 Personal responsibility 

 Passion for excellence 

 Pride in our team 
 

Ashford Hospital is located in Ashford, Surrey.  
The main centres of population served by the 
hospital are Ashford, Staines, Sunbury, 
Shepperton, Feltham, Hanworth, Bedfont, 
Hampton, Teddington, Wraysbury and Heathrow 
Airport.   

Services provided on this site include a wide range 
of medical and mainly day surgical services, 
outpatients services, ophthalmology, a dedicated 
stroke rehabilitation unit and the Ashford Health 
Centre and Rapid Access Centre. 

 

 

 

 

 

St Peter’s Hospital is located in Chertsey, 
Surrey.  The main centres of population 
served by the hospital are Woking, 
Weybridge, Chertsey, Staines and Walton on 
Thames.  Patients with more complex 
medical and surgical care and emergency 
services are treated at St Peter’s Hospital. 

 



 

3. OUR STRATEGY 
 

 

QUALITY 

TRANSFORMATION: 

Educate, Learn and 

Improve 

Education 
Alignment 

Capability Building 
Leadership 

Development/OD 

 

PEOPLE – Listen, Empower 

and Value 

Workforce Gaps 
Workforce Supply 

Workforce Retention and 
Wellbeing 

Leadership and Culture 

 

MODEL HOSPITAL: 

Standardise and Optimise 
Standardisation 

Optimisation 

 

DIGITAL: Automate and 

Innovate 
Automation 

Innovate 

 

COLLABORATE: Sustain 

and Thrive 

Collaborate 
Sustain 
Thrive 

 

 

3. Our Website: 

www.asph.nhs.uk 

 

http://www.asph.nhs.uk/


4.  Candidate Brief – Non-Executive Director 
 

Job Title Non-Executive Director 

Division Trust Board Work location All sites 

Reports to Chair Accountable to Council of Governors 

Last Updated December 2017 

 
5. Scale and scope of role 

 

The Board of Directors is legally responsible for the activities of the Trust.  

The constitution includes a Chair, seven Non-Executive Directors, and seven Executive Directors, who are 
employees, two of whom are non-voting.  In addition to this Board of Directors, the Foundation Trust has a 
Council of Governors.   The Council is important and influential in the way that it represents the public, 
workforce colleagues and stakeholders, guiding the Board of Directors on the organisation’s future 
direction. It does not run the Trust or get involved with the day-to- day operational issues. 

The Council of Governors is responsible for appointing the Chair and non-executive directors of the Trust. 
Under the Health Act it also has additional responsibilities to hold the non-executive directors individually 
and collectively to account for the performance of the board. 

Non-executive directors play a crucial role in bringing an independent perspective to the boardroom in 
addition to any specific knowledge and skills they may have. Non-Executive directors have a duty to uphold 
the highest standards of integrity and probity and to foster good relations in the boardroom. They should 
apply similar standards of care and skill in their role as a Non-Executive director of a foundation trust as 
they would in similar roles elsewhere. 

Non-executive directors are expected to participate fully as members of committees of the board of 
directors to which they are appointed and to take the role of committee chair when so appointed. 

 
  



 
6. Key Working Relationships 

 

External: Patients, Patient Groups, Members, Monitor, CQC, local Clinical Commissioning Groups, 

principally NW Surrey, county and local authority leadership, relevant educational/research 

funds or regulatory/monitoring bodies. 

Internal:   Non-Executive Director colleagues; Council of Governors, CEO and Executive and Divisional 

Directors, all staff, volunteers. 

 

7. General 

Non-Executive Directors have a responsibility 
to:  

 support the Chair, Chief Executive and 
Executive Directors in promoting the 
Foundation Trust’s values; 

 work with the Chair, CEO and other Board 
members to create a culture that 
encourages visionary and innovative 
thinking, acting on and promoting 
transformation and ideas generated 
within the organisation. 

 support a positive culture throughout the 
Foundation Trust and adopt behaviours in 
the boardroom and elsewhere that 
exemplify the corporate culture; 

 constructively challenge the proposed 
decisions of the board and ensure that 
appropriate challenge is made in all 
circumstances; 

 help develop proposals on priorities; 

 help develop proposals on risk mitigation; 

 help develop proposals on values and 
standards; 

 contribute to the development of 
strategy. 

 

8. External Relationships 

Non-executive Directors have a duty to: 

 represent the organisation to patients, 
governors, members, suppliers, government, 
fellow NHS bodies, Regulators, the media 
and wider stakeholders; 

 ensuring effective communication with 
governors, members and other key 
stakeholders, ensuring that all directors are 
aware of the views of those who 
commission or choose to use the foundation 
trust’s services; 

 scrutinise the performance of the executive 
management in meeting agreed goals and 
objectives; 

 satisfy themselves as to the integrity of 
financial, clinical and other information; 

 satisfy themselves that financial and clinical 
quality controls and systems of risk 
management and governance are sound and 
that they are used; 

 commission and use external advice as 
necessary; 

 ensure that they receive adequate 
information in the form that they specify 
and to monitor the reporting of 
performance. 



 
 

9. Board Logistics 

 

Non-Executive Directors are responsible (acting 
in the appropriate committees) for: 

 determining appropriate levels of 
remuneration of executive directors; 

 participating in the appraisal of executive 
directors, their fellow non-executive 
directors and the chair; 

 appointing the chief executive (with the 
approval of the council of governors); 

 appointing other executive directors 
along with the chief executive; 

 where necessary removing executive 
directors; 

 succession planning for key executive 
posts; 

 relations with the council of governors. 

 

 
 

10. The Non-Executive Directors and 
the Council of Governors 

 

Non-executive directors should: 

 attend meetings of the council of governors 
with sufficient frequency to ensure that they 
understand the views of governors on the 
key strategic and performance issues facing 
the foundation trust; 

 take into account the views of governors 
and other members to gain a different 
perspective on the foundation trust and its 
performance; 

 have an on-going dialogue with the council 
of governors on the progress made in 
delivering the foundation trust’s strategic 
objectives, the high level financial and 
operational performance of the foundation 
trust; 

 receive feedback from the council of 
governors regarding performance and 
ensure that the board of directors is aware 
of this feedback. 

 

 

 

11.  Induction & Skills Development 

Non-executive directors should: 

 participate in the Foundation Trust’s induction programme including partnering Executive 
Directors, attending briefings, meetings and reading induction materials; 

 familiarise themselves with documents set out in the directors induction schedule particularly 
the key areas of risk facing the Foundation Trust; 

 take opportunities to develop and refresh their knowledge and skills and ensure that they are 
well informed in respect of the main areas of the Foundation Trust’s activity. 
 



12. Person Specification 
 

 Criteria 

Skills, Knowledge and 

Abilities 

Skills in strategic or operational management such as strategic  business planning, 

marketing and communications, customer focus or wider business services experience 

(e.g. customer services, stakeholder engagement, change management); 

Capable of chairing a committee, an understanding of the needs of our local patient 

community, the roles and responsibilities of the Council of Governors, statutory and 

regulatory requirements, risk management and board assurance processes 

Specific expertise relating to the work of the organisation in one or more of the 

following, such as patient advocacy, stakeholder engagement, consumer/customer 

focus, market management, organisational development, commissioning, contract 

management, local government, economic analysis, change management, HR, 

education and training or legal expertise. 

Experience 

Experience of operating at senior or board level within a large and complex public or 

private sector organisation, and may have a background in marketing or 

communications. 

Qualifications 
Educated to degree level or equivalent qualification or experience 

Membership of the Foundation Trust 

 

We are particularly looking for applicants with: 

 Senior Leadership experience at Board or near-board level 

 Management experience in senior marketing / communications role in private/ public/voluntary 
sector 

 Strategic partnership / strategic alliance experience 

 
At interview you will be expected to demonstrate the competencies required to be effective in this board level 
role. They are: 
 

Patient and community focus High level of commitment to providing quality service and care to service 

users, carers and the community and to tackling health inequalities. 

Strategic direction The ability to think and plan ahead, balancing needs and constraints. 

Holding to account The ability to accept accountability and probe and challenge 

constructively, whilst understanding the boundaries of confidentiality. 

Effective influencing and 

communication 

Be able to influence and persuade others and interact with multiple 

stakeholders and senior managers. 

Team working Be committed to working as a team member. 

Self-belief and drive The motivation to improve NHS performance and confidence to take on 

challenges.  The ability to undertake specific projects as appropriate. 

Intellectual flexibility The ability to think clearly, creatively and objectively. 

Analytical skills The ability to understand & evaluate a complex range of information & 

evidence. 
  



13. Appointment & Tenure of Office 
 

 This appointment will be for up to 3 years 
and will be subject to annual performance 
reviews. Renewable on review for a further 
remuneration of 3 years 

 You should also note that this post is a 
public appointment or statutory office 
rather than a job and is therefore not 
subject to the provisions of employment 
law.  To ensure that public service values are 
maintained at the heart of the National 
Health Service, you are required to subscribe 
to the Code of Conduct and Standing Orders 
and Standing Financial instructions for the 
Foundation Trust.  

 As a Non-Executive Director you must 
demonstrate high standards of corporate 
and personal conduct.  Details of what is 
required of you and the NHS board on which 
you serve are set out in the Codes of 
Conduct referenced above.   

 You will be required to declare any conflict 
of interest that arises in the course of board 
business and also declare any relevant 
business interests, positions of authority or 
other connections with commercial, public 
or voluntary bodies.   

14. Remuneration & Time 
Commitment 

 

 The time commitment for a Non-Executive 
Director role is around 3-4 days per month 
although it is possible that more time may 
be required given the strategic change 
agenda in the NHS. 

 The remuneration for a Non-Executive 
Director is currently remunerated at £12,800 
per annum, and will be reviewed annually in 
April.  

 The successful candidate will need to devote 
sufficient time to ensure satisfactory 
discharge of his/her duties.  This will 
comprise a mixture of set commitments 
(such as a monthly board meeting and 
committee meetings) and more flexible 
arrangements for ad hoc events.   

 Remuneration is taxable and subject to 
National Insurance Contributions.  It is not 
pensionable. 

 The successful candidate is also eligible to 
claim allowances for travel and subsistence 
costs incurred whilst on Trust business. 

15. Eligibility 

 

 To be eligible to be a Non-Executive Director, applicants must be a public or patient/carer 
member of the Trust.   

 

16.  Application Process: 
 
For a confidential discussion, please contact Elaine Beaumont on 01784 884068.   To apply, please complete 
the shortened application form via NHS jobs and attach your CV and covering letter. 
 

TIMETABLE  

Advertisement opens 18 December 2017 

Open Evening (5:00pm for a 5:30pm start) 30th January 2018 

Closing Date 5th February 2018 

Formal Interviews 27th February 2018  

Council of Governors Meeting 7 March 2018 
 



17. Current Values & Behaviours  

 



18. Nolan Principles - The Seven Principles of Public Life 
 

Selflessness Holders of public office should act solely in terms of the public interest. They 
should not do so in order to gain financial or other benefits for themselves, their family or 
their friends.  

Integrity Holders of public office should not place themselves under any financial or other 
obligation to outside individuals or organisations that might seek to influence them in the 
performance of their official duties.  

Objectivity In carrying out public business, including making public appointments, awarding 

contracts, or recommending individuals for rewards and benefits, holders of public office 
should make choices on merit.  

Accountability Holders of public office are accountable for their decisions and actions to the 
public and must submit themselves to whatever scrutiny is appropriate to their office.  

Openness Holders of public office should be as open as possible about all the decisions and 
actions that they take. They should give reasons for their decisions and restrict information 
only when the wider public interest clearly demands it.  

Honesty Holders of public office have a duty to declare any private interests relating to their 
public duties and to take steps to resolve any conflicts arising in a way that protects the 
public interest.  

Leadership Holders of public office should promote and support these principles by 
leadership and example. 

 

19.  Fit and Proper Person’s Test 
 

Board members are subject to the Fit and Proper Person’s Test.  They are not eligible to 
become or continue as a Board member if they are a person who: 

 has been adjudged bankrupt or whose estate has been sequestrated and (in either case) has 

not been discharged; 

 a moratorium period under a debt relief order applies (under Part 7A of the Insolvency Act 

1986). 

 has made a composition or arrangement with, or granted a trust deed for, his creditors and 

has not been discharged in respect of it; 

 within the preceding five years has been convicted in the British Islands of any offence if a 

sentence of imprisonment (whether suspended or not) for a period of not less than three 

months (without the option of a fine) was imposed on him; 

 has previously been or who is currently the subject of a sex offender order (under the Sexual 

Offences Act 2003) and/or is required to register under the sex offender register (established 

under the Sexual Offences Act 2003); and/or have committed a sexual offence prior to the 

requirements to register under current legislation coming into force; 

 is incapable by reason of mental disorder, injury or illness of managing and administering his 

or her property and affairs; 

 has been disqualified from being a member of a relevant authority under the provisions of the 

Local Government Act 1972; 

 on the basis of disclosures obtained through an application to the Disclosure and Barring 

Service  (“DBS”), is considered unsuitable by the trust's executive director responsible for 

human resources; 

 within the preceding two years has been dismissed, otherwise than by reason of redundancy, 



or ill health from any paid employment with the trust or with a health service body; 

 tenure of office as the chair or as a member or director of a health service body has been 

terminated on the grounds that his appointment is not in the interests of the health service, 

or for non-attendance at meetings, or for non-disclosure of a pecuniary interest; 

 a medical practitioner that has been disqualified from any list prepared under  the National 

Health Service (Performers Lists) (England) Regulations 2013/335, and has not subsequently 

had his name included in such a list; or 

 is any other health or social care practitioner whose professional and/or other 
registrations appropriate to his practice and specialty have been suspended, disqualified, 
revoked or removed in any manner or he has otherwise failed to maintain or lost his 
registration for any disciplinary breaches or pursuant to any other proceedings and such 
registration has not been subsequently reinstated. 

 

 

 

 

 

 


