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JOB DESCRIPTION  
 

 

Post:    Chair - Harrogate Health Care Facilities Management Ltd 
 
Accountable to:  Harrogate and District NHS Foundation Trust Board of Directors 
    
 
Role Summary  
 
The Chair is responsible for leadership of the Harrogate Healthcare Facilities Management Ltd 
Board of Directors (the Board) ensuring their effectiveness in all aspects of their role.   
 
The Chair must ensure that high standards of probity and governance prevail and that the 
company operates with integrity, within the values of the Foundation Trust and with a commercial 
edge developing and sustaining the business and its viability.  
 
Context  
 
Harrogate Healthcare Facilities Management Ltd (the Company) is a wholly owned subsidiary of 
Harrogate and District NHS Foundation Trust (the Trust) which provides facilities and estates 
services to the Trust. The Trust is a healthcare provider within the NHS and provides acute and 
community services across the North of England, with its main acute centre being in Harrogate.  
 
The facilities and estates services provided by the Company provide the fundamental infrastructure 
for the Trust’s services and encompass the following: 
 

 Catering 

 Portering 

 Security 

 Local security specialists 

 Laundry and sewing room 

 Car parking 

 Domestics and cleaning services  

 General office and front desk services  

 Estates  

 Engineering 

 Sterile Services and decontamination  

 Medical Equipment Library and devices training  
 
The Board of Directors is collectively responsible for the success of the Company by directing and 
supervising its affairs. This is a broad remit which has as a major principle that high levels of 
probity, value for money and delivery of KPI’s are delivered to fulfil and maintain the Service 
Agreement and contract specification between the Company and the Trust, as well as ensuring 
that the ethos of the Trust is demonstrated by the Company and its staff in the delivery of the 
services.  
 
The role of the Board  
 
The Board approves annually the business growth and delivery plan of the Company and is 
responsible for holding the management of the Company to account for the delivery of the 
business plan (a process that is overseen and approved by the Board of the Trust). The Board of 
the Company must also:  
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 Clearly define the priorities for the business in safety, security and environmental 
compliance, risk and hazard reduction, operational delivery, efficiency and effectiveness in 
project delivery, and those actions required to deliver them  

 Ensure that the Company works effectively and efficiently within its public sector operating 
environment.  

 Ensure compliance with and delivery to the performance framework for the Trust and other 
customers (set in accordance with the Services Agreement(s)).  

 Sign off short and medium term plans reflecting both outcomes and enablers.  

 Hold the senior management accountable for upholding the highest standards of integrity 
and probity in line with the UK Corporate Governance Code (the Code) and standard 
operating instructions   

 Provide oversight and direction to the senior management with regard to safety, security 
and environmental matters, championing best practice in these areas.  

 Maintain a clear view of enterprise level risks and risk management activities.  

 Approve any submissions to the Trust board of matters which are outside the delegated 
authority of the Company Board  

 Operate such sub-committees (if any) which are required to better govern the Company’s 
operations and make best use of Board expertise.  
 

Approach to Board Governance  
 
In line with the Code the Company requires that the Chair of the Board is responsible for 
leadership of the Board and ensuring its effectiveness in all aspects of its role. In line with the Code 
the company acknowledges the importance of  
 
1. Leadership on a Chair’s part (it being “absolutely key”); and  

2. “Personal” reporting on corporate governance by the Chair.  
 
The expectation is that the Company’s Board of Directors takes its lead and tone from the Chair. 
The Chair should be proactive in inspiring the Board to think deeply, thoroughly and on a 
continuing basis about its overall tasks and the implications for the roles of individual members, 
promoting a culture of openness and debate in the process.  
 
The Chair’s approach to running the Board’s business will aim to create an enabling environment, 
focussed on specific outcomes through:  

 Clear and appropriate delegated authorities;  

 Recruitment, induction and development of board members;  

 Comprehensive forward planning for Board activity;  

 Relevant and focussed agendas, supported by timely and succinct papers;  

 Timely, accurate and concise minutes;  

 Actions tracked and followed up; and  

 A periodic review of Board effectiveness.  
 
In order to achieve:  

 The trust and confidence of the Trust and key stakeholders;  

 Effective and timely decision making;  

 Active and constructive participation in strategy setting and planning; and  

 A Board that is respected and valued.  
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The Chair is responsible for: 

Key responsibilities  

 Setting the style and tone of Board discussions and creating the overall conditions for Board 
and director effectiveness. 

 Ensuring that the Board as a whole is enabled to play a full and constructive part in the 
development and determination of the Company's strategy and overall commercial objectives. 

 Ensuring that the development of the Company's businesses and the protection of the 
reputation of the Company receive sufficient attention from the Board. 

 Promote the highest standards of integrity, probity and corporate governance throughout the 
organisation and particularly at the level of the Board of Directors 

 Demonstrate visible and ethical personal leadership in setting the organisation’s values and 
standards, ensuring that the Board sets a clear example of commitment to valuing diversity in 
all aspects of the work of the Board. 

Meetings  

 Ensuring that the Board's agenda takes full account of the important issues facing the 
Company, the concerns of all Board members and that it primarily focuses on strategy, 
performance, value creation and accountability and that issues relevant to those areas are 
reserved for Board decision. 

 Ensuring that members of the Board receive accurate, timely and clear information on the 
Company's performance; the issues, challenges and opportunities facing the Company; and in 
relation to matters which are reserved to it for decision. 

 Ensuring that the Board determines the nature, and extent, of the significant risks the Company 
is willing to take to achieve its strategic objectives. 

 Arranging, where appropriate, such informal meetings involving directors, including between 
non-executive directors, as may be required to ensure that sufficient time and consideration is 
given to complex, contentious or sensitive issues. 

Induction, development and performance evaluation  

 Ensuring that new directors participate in a full, formal and tailored induction programme, 
facilitated by the Company Secretary. 

 Taking the lead in identifying and seeking to meet the development needs both of individual 
directors and of the Board as a whole, facilitated by the Company Secretary who reports to the 
Chair as well as the Trust Chief Executive in this regard. 

 Ensuring that the performance of the Board as a whole, each of its Committees, and each 
individual Director as regards their Board and/or Committee role(s), is formally and rigorously 
evaluated at least once a year. 

Relations with shareholders  

 Ensuring that there is effective and appropriate communication of financial and other 
information by the Company to its shareholders, by the Company Managing Director and when 
necessary by the Chair and/or by the non-executive directors of the Board. 

 Ensuring that all members of the Board develop an understanding of the views of the major 
investors in the Company and that there is an open dialogue with shareholders. 
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Other responsibilities  

In addition, the Chair should: 

 Demonstrate ethical leadership. 

 Promote the highest standards of integrity, probity and corporate governance throughout the 
Company and specifically at Board level. 

 Ensure, with the advice of the Company Secretary where appropriate, that the Board's 
approved procedures, including the Matters Reserved to the Board for its decision and each 
Committee's Terms of Reference, are appropriate and are complied with. 

 Ensure that succession planning and the composition of the Board are regularly reviewed. 

 Proposing, in conjunction with any Nomination Committee, the membership of the Board's 
Committees and their Chair. 
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PERSON SPECIFICATION  
 
The Chair is likely to have a background as a senior business leader:  
 

 With engineering, science, NHS or major infrastructure programme experience (e.g. 
engineering, facilities management, rail, major construction projects, energy, oil/gas);  

 Delivering major transformational, culture and operational change;  

 With proven multi-layer stakeholder management experience;  

 With demonstrable track record as an effective NED or Chair;  

 Able to fulfil the fit and proper persons test requirements   

 Demonstrate a good understanding of business issues, founded either in the private or public 
sector. 

 Accustomed to a high level of accountability. 

 Understand and appreciate the impact that valuing and managing difference and diversity can 
make to organisational effectiveness 

 
 
The Chair must possess a range of ‘soft skills’, including:  
 

 Integrity and high ethical standards able to lead the Board as it strives for organisational 
excellence through continuous improvement 

 Sound judgement 

 Handling debates with skill 

 Orchestrating and uniting the Board  

 Recruiting the right people 

 Effecting behavioural change  

 Demonstrate high standards of corporate conduct and personal integrity 

 Think creatively and demonstrate independence in judgement 

 Demonstrate leadership skills and engender respect from others 

 A good listener, able to weigh arguments and summarise for others 
 
 
 


