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CHAIRMAN’S OFFICE  
julie.wall@nhs.net 
 
 
DIRECT DIAL: 01480 364573 
 

 

 
 

WELCOME LETTER FROM THE CHAIRMAN 
 
 
 
Dear Applicant 
 
Thank you for your interest in the post of Non-executive Director and Chair of Audit 
Committee with Royal Papworth Hospital NHS Foundation Trust. Both the organisation 
and the post itself offer a tremendous number of opportunities. 
 
Royal Papworth has a reputation as one of the best performing hospitals in the country, 
a status I am determined we maintain. We are a hospital that has a pioneering spirit with 
a culture and history of developing clinical practice for the benefit of our patients.  
 
It is an exciting time to be joining us. In September 2018 we will move into the new-state-
of-the-art, purpose built Royal Papworth Hospital on the Cambridge Biomedical Campus. 
 
Royal Papworth Hospital needs to recruit a new Non-executive Director (NED) to join the Board of 
Directors from the Autumn of 2018 to replace one of our NEDs who is stepping down from office 
after over six years with us. The initial term of office for NEDs is for three years, with the 
opportunity to be reappointed. 
 
Enclosed is some background information about our services and the responsibilities of NEDs. 
 
Please do not hesitate to contact me if you wish to discuss this appointment further. 
 
To organise a confidential telephone discussion please contact Julie Wall on 01480 
364573. 
 
 
 
Yours sincerely 
 
 
 
Professor John Wallwork 
Chairman 

mailto:julie.wall@nhs.net
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BACKGROUND INFORMATION 
 
Royal Papworth Hospital is the largest specialist cardiothoracic (heart and lung) hospital in 
the UK and includes the country's main heart and lung transplant centre. Over the last three 
years, it has performed the highest number of heart surgery procedures in the UK whilst 
achieving the country’s lowest cardiac surgery mortality rate. 
 
The Hospital has an extraordinary commitment to deliver the highest levels of clinical 
quality and for providing the best possible standards of personalised care to its patients. 
Royal Papworth treated more than 25,000 inpatient/day cases and over 92,500 outpatients from 
across the UK in 2016/17. Royal Papworth Hospital’s services are internationally recognised and 
include cardiology, respiratory medicine, sleep medicine, cardiac surgery, thoracic surgery and 
heart and lung transplantation. 
 
Royal Papworth Hospital is located in Cambridgeshire in the East of England and sees 
patients for the diagnosis and treatment of cardiothoracic disease. It is also the national 
centre for a range of specialist services, including pulmonary endarterectomy (PEA) and 
has the largest respiratory support and sleep centre (RSSC) in the UK. 
 
Current Services 
 
Services fall into three broad areas: 
 

 Cardiac Services – the management of heart disease, including a wide range 
of diagnostic techniques and treatment options. 

 Thoracic Services - the medical and surgical management of respiratory 
conditions. 

 Transplant Services – the transplantation of hearts and lungs. 
 
Services are characterised by: 
 

 A focus on coronary heart disease, lung disease and cancer, all of which affect 
significant numbers of people. 

 Rapidly growing levels of demand and activity. 

 Demographic change and increase in the numbers of older people needing 
specialist treatment. 

 Use of advanced technologies leading to a new approach to diagnosis and 
treatment. 

 Growing numbers of patients who have diseases that attack a number of 
organs and systems that require treatment by a number of specialists 
simultaneously. 

 Rapidly increasing opportunities for learning and development and the sharing 
of expertise regionally, nationally and internationally. 

 A high profile and expanding clinical research programme heavily dependent on 

collaborative working with the Cambridge University Hospitals NHS Foundation 

Trust (“Addenbrooke’s Hospital”) and the University of Cambridge (including the 

School of Clinical Medicine). 

 
Foundation Trust Status 
 
As a NHS Foundation Trust, the organisation is accountable to a membership community. 
This membership community has elected a Council of Governors made up of 18 members 
of the public and seven staff. There are also four representatives appointed from other key 
organisations. This group works closely with the Trust’s Board of Directors.  
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The Trust continues to be subject to quality standards, performance ratings and systems of 
inspection, however, Royal Papworth enjoys greater freedom than non-Foundation Trust 
organisations, enabling us to develop future services designed to meet the needs of the 
patient population. 
 
Clinical Vision 
 
Over many years, the Trust has discussed how it should go forward and, in particular, how 
clinical services should develop and be delivered in the 21st century. In June 2003, a major 
study was commissioned to confirm the Clinical Vision in terms of the emerging needs of 
patients and how they could be best served in the years ahead. This exercise was repeated 
in 2005, and further updated in 2009.  
 
The first stage of the process was to identify the key clinical issues and, as a result of this 
exercise, clinicians agreed that: 

 The average age of patients will continue to increase. 

 The population we serve in this area, and beyond, will continue to grow. 
and, because of this: 

 The incidence of patients with multi-system disease will increase — this is where a 
disease affects different parts or systems of the body, eg diabetes, which affects the 
kidneys, heart and other organs. 

 Co-morbidities will increase — this is where a patient is suffering from a disease 
linked to another disease, eg operating on the heart but having concerns about the 
potential risk of a stroke given the patient’s previous medical history. 

 There will be a growing need for multi-specialty care where patients simultaneously 
require care by experts from different fields working together, eg heart, chest, 
diabetes, neurology and care of the elderly. 

 
The organisation therefore needs to: 

 Continue to expand and develop its services for patients. 

 Enhance its research capability, which will help them significantly improve the care 
provided for patients in the future. 

 Recruit and retain the very best staff by offering improved career development and 
training opportunities. 

 
The conclusions reached as a result of this comprehensive exercise were that a new purpose-
built, state-of-the-art Royal Papworth Hospital and Research Institute should be constructed.  
 
The New Royal Papworth Cardiothoracic Hospital and Research Institute 
 
Current services at Royal Papworth are provided in a range of buildings, dating back to the 
1930s, which compromise the high standards and patient outcomes for which the Hospital 
is renowned. A Strategic Outline Case for a new Private Finance Initiative funded building 
co-located with Addenbrooke’s Hospital on the Cambridge Biomedical Campus was 
approved in July 2004.  Building work started in March 2015 and New Royal Papworth 
Hospital will open in September 2018. The location of both hospitals in a single health and 
research campus will ensure they compete successfully with other centres in the UK and 
beyond in attracting the very best quality of staff, maintaining excellence in services and 
securing significant research funding. It will also allow better integration of heart and lung 
work with other specialist services such as cancer treatment. 
 
Full details of the redevelopment can be found at: 
 
http://www.Royal Papworthhospital.nhs.uk/nph/index 

 
 

http://www.papworthhospital.nhs.uk/nph/index
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Royal Papworth Hospital Annual Report   
 
The 2016/17 Annual Report is also on the Royal Papworth Hospital website - follow the link: 
 
http://www.papworthhospital.nhs.uk/docs/accounts/Annual-Report-and-Quality-Report-and-
Annual-Accounts-2016-17.pdf 

 
If you are unable to access these documents, please feel free to contact us (see the Queries 
section) and we will email or post the information to you depending upon your requirements. 

 
 

http://www.papworthhospital.nhs.uk/docs/accounts/Annual-Report-and-Quality-Report-and-Annual-Accounts-2016-17.pdf
http://www.papworthhospital.nhs.uk/docs/accounts/Annual-Report-and-Quality-Report-and-Annual-Accounts-2016-17.pdf
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ROLE PROFILE/DESCRIPTION 

 
Role: Non-executive Director 
 
Accountable To: Council of Governors through the Chairman of the Board of Directors 
 
Role Summary: The Non-executive Director is a member of a unitary Board of Executive and 

Non-executive Directors. The Non-executive Director will be required to 
constructively challenge the decisions of the Board and help develop proposals 
on strategy, ensuring effective governance and compliance and meeting 
performance targets required by NHS Improvement, the Care Quality 
Commission and other statutory bodies. 
The Non-executive Director will need to ensure that the Board acts in the best 
interests of Service Users, the community and wider public.  

 
A. Key Functions and Responsibilities: 
 
1. As members of the Board of the Royal Papworth Hospital NHS Foundation Trust, all Directors 

are required to: 

 Provide entrepreneurial leadership within a framework of prudent and effective controls 
which enable risk to be assessed and managed; 

 Set strategic aims, ensuring that the necessary financial and human resources are in 
place to meet objectives, and review management’s performance; 

 Set values and standards and ensure that the Trust’s obligations to its Service Users and 
others are understood and met; 

 Ensure that the Trust promotes equality and recognises diversity in its dealings with 
patients, staff and other stakeholders; 

 Focus on ensuring effective compliance of Clinical, Corporate, Legal and Financial 
elements of the organisation. 
 

2. In addition to these requirements for all Directors the role of the Non-executive Director has 
the following key elements: 

 Constructively challenge and contribute to the development of strategy; 

 Scrutinise the performance of management in meeting agreed goals and objectives; and 
monitor the reporting of performance; 

 Satisfy yourself that financial information is accurate and that financial controls and 
systems of risk management are robust and defensible; 

 Satisfy yourself that adequate systems and processes are being maintained to measure 
and monitor the Trust’s effectiveness, efficiency and economy as well as the quality of its 
healthcare delivery and with other members of the Board of Directors regularly review the 
performance of the Trust in these areas; 

 Ensure that relevant metrics, measure, milestones and accountabilities are developed and 
agreed so that the Trust’s progress and delivery of performance can be understood and 
assessed by the Board of Directors;  
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 Be responsible for determining appropriate levels of remuneration of Executive Directors; 
have a prime role in appointing and, where necessary, removing senior management; and 
in succession planning; 

 Serve on the Committee(s) of the Board of Directors and Board of Trustees as are agreed 
with you from time to time; 

 At all times comply with the Trust’s Constitution and Standing Orders; 

 Abide by your statutory, fiduciary or common-law duties as a Director of the Trust; 

 Act in accordance with the NHS Code of Accountability and Standards of Business 
Conduct for NHS staff; 

 Diligently perform your duties and apply similar standards of care and quality in this role as 
you would in any other similar role; 

 Use your best endeavours to promote, protect, develop and extend the business of the 
Trust; 

 Immediately report your own wrongdoing or the wrongdoing or proposed wrongdoing of 
any employee or other Director of the Trust of which you become aware to the Chairman.  
 

Non-executive Directors should seek to establish and maintain confidence in the Foundation 
Trust. They should be independent in judgement and have an enquiring mind. To be effective, 
Non-executive Directors will need to have an understanding of the wider NHS and the external 
environment in which it operates and become well-informed about the Trust and develop a 
good knowledge of issues relevant to the Trust. Non-executive Directors should seek 
continually to develop and refresh their knowledge and skills to ensure that their contribution 
to the Board remains informed and relevant. 
 

3. Non-executive Directors must: 

 Act as an objective, critical friend; 

 Uphold the highest ethical standards of integrity and probity; 

 Support Executives in their leadership of the Trust; 

 Question intelligently, debate and challenge constructively and thoughtfully and determine 
outcomes fairly; 

 Act with integrity, objectivity, honesty and openness; 

 Listen sensitively to the views of others, inside and outside the Board; 

 Promote openness and trust in relationships with all Board members; 

 Demonstrate high standards of corporate and personal conduct as stated in the Nolan 
principles of standards of conduct in public life; 

 Be prepared to act as an ambassador for the Trust. 
 
B. Induction and Training 
 

After the commencement of the appointment, the Trust will ensure you receive a 
comprehensive, formal and tailored induction. We will arrange for appropriate site visits and 
meetings with senior managers and the Trust’s auditors. 
 
You will be given the opportunity to learn about the work of the NHS.  There will be training 
opportunities which will enable you to increase your skills and understanding of the work of 
the Board.  Specifically, you will be invited to attend the Trust’s induction programme, which 
involves a time commitment of 1 day.  
 

C. Time Commitment 
 

 You will normally be expected to devote 3 days a month to your Board responsibilities.  This 
may be during the day or in the evening. 

 
D. Fee and Expenses 
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 You are entitled to be paid a fee as decided by the Council of Governors, which is 
currently £12,625 per annum (Non-executive Director position). 

 The fee is taxable under Schedule E and subject to Class 1 National Insurance 
contributions.  It is not pensionable; 

 You are also eligible to claim allowances, at rates set by the Council of Governors, for 
travel and subsistence costs necessarily incurred on Trust business. 

 
 
 
E. Appointment and Tenure of Office 

 

 You are appointed for an initial period of up to three years.  Appointments can be 
renewable at the end of the first period of office subject to satisfactory appraisal.  A 
degree of change is often sought on Boards and there should, therefore, be no 
expectation of automatic reappointment; 

 You should also note that this position is a local appointment rather than a job and is not 
subject to the provisions of employment law; 

 As a Non-executive Director you must demonstrate high standards of corporate and 
personal conduct; 

 You should note particularly the requirement to declare any conflict of interest that arises 
in the course of Board business and the need to declare any relevant business interests, 
positions of authority or other connections with commercial, public or voluntary bodies.  
These will be published in the Annual Report with details of all Board members’ 
remuneration from NHS sources. 
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PERSON SPECIFICATION 

 

A. Essential Criteria 

 
1. To make an effective contribution the Non Executives on the Board should collectively 

have a good understanding of: 

 the NHS, its purpose, structure and ethos; 

 the Foundation Trust, its purpose, organisation and aims; 

 the local Health community, the structure, roles and key players; 

 the health needs of the population served by the Trust. 
 
2. Following a review of the skills and experience of the current Board of Directors, the 

Council of Governors will be seeking individuals with the following UK financial 
qualifications and membership:  

 

 CCAB or CIMA, or equivalent. 

 
3. In addition, applicants should also be able to demonstrate the following:   
 

 Team working; the ability to work as an effective member of the Board and its 
committees and sub groups; 

 Business understanding; an understanding of the various components of the complex 
organisation, planning, budgeting, quality assurance, financial control, performance 
management and stakeholder development; 

 Communications; to relate to and understand a range of health care professionals, 
representatives of local government and voluntary organisations and members of the 
public. 

 Sufficient time and commitment to fulfil the role. 
 
4. In order to make an effective contribution, given the period of significant change and 

financial challenge the Trust is experiencing, applicants should have board level 
experience and experience at a senior level in one or more of the following areas: 

 

 Serving in the health or other public sector bodies. 

 Serving in the voluntary sector, particularly in an organisation working in health issues; 

 Management experience at Board level in the public or voluntary sectors; 
 
5. Applicants must be able to meet the following qualifying criteria from Royal Papworth’s 

NHS Foundation Trust Constitution:  
 
12.8 a person may not become or continue as a Director of the Trust, if:  
12.8.1 they are a member of the Council of Governors 
12.8.2 they have been adjudged bankrupt or their estate has been sequestrated and 

in either case they have not been discharged 



 

 12 

12.8.3 they have made a composition or arrangement with, or granted a Trust deed 
for, their creditors and have not been discharged in respect of it 

12.8.4 they have within the preceding five years been convicted in the British Islands 
of any offence, and a sentence of imprisonment (whether suspended or not) for 
a period of three months or more (without the option of a fine) was imposed 

12.8.5 they are the subject of a disqualification order made under the Company 
Directors Disqualification Act 1986 

12.8.6 in the case of a Non-executive Director, they are no longer a member of one of 
the public constituencies or an individual exercising functions for a University 
providing a medical or dental school to a hospital of the Trust 

12.8.7 they are a person whose tenure of office as a Chairman or as a member or 
Director of a health service body has been terminated on the grounds that their 
appointment is not in the interests of the health service, for non attendance at 
meetings, or for non-disclosure of a pecuniary interest 

12.8.8 they have within the preceding two years been dismissed, otherwise than by 
reason of redundancy, from any paid employment with a health service body 

12.8.9 in the case of a Non-executive Director they have refused to fulfil any training 
requirement established by the Board of Directors; 

12.8.10 they have failed to sign and deliver to the Trust Secretary a statement in the 
form required by the Board of Directors confirming acceptance of the code for 
Directors  

12.8.11 they are deemed to be an unfit person in accordance with condition G4 of the 

Licence. 
 

 
 (Extract taken from the Trust’s Constitution – December 2017) 
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B. Desirable Criteria 

 
1. Good understanding of the workings of the NHS, and in particular NHS Foundation Trusts; 
 
2. Patient or community focus – experience of providing a high level of commitment to 

patients or, in a non-NHS setting, the community at large; 
 
3. Politically astute, able to group relevant issues and understand the relationships between 

interested parties, either internal or external to Royal Papworth Hospital; 
 
4. Strong inter-personal skills.  To work with board members as a team, to meet common 

goals and ensure they utilise their skills and expertise for the good of the organisation; 
 
5. Excellent communication skills, capable public speaker, and confident in relationship with 

the media. 
 
C. Competencies 
 
1. The motivation to improve performance in the health service and the self confidence to 

overcome obstacles and make a real difference to others’ health and qualify of life; 
 
2. The facility to embrace and cut through ambiguity and complexity and to be open to 

creativity in leading and developing services; 
 
3. Demonstrating a high level of commitment to patients, carers and the community; 
 
4. The ability to bring astuteness and understanding to shape a strategic vision and to 

encourage a full commitment to it; 
 
5. The strength of resolve to hold others to account for agreed targets and to be held 

accountable as a Board for delivering a high level of service; 
 
6. Being committed to working as a team with the Board whilst respecting the different roles 

of executive and non-executive members and their collective responsibility for leading the 
organisation and achieving real change; 

 
7. Being able and prepared to adopt a number of ways to gain support and influence people 

with the aim of securing health changes. 
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 GUIDANCE ON THE COMPLETION OF THE APPLICATION FORM 
 
 

Application 

 
Application is via NHS Jobs.  
 
Please make sure that you have read the list of qualities required for the posts and any specific 
requirements before completing your form and preparing your supporting documentation.  Your 
application should include evidence that you have as many as possible of the qualities required. 
 
As the role of Non-executive Director is regarded as a public appointment, basic information about 
the successful candidate is or may be made public in a variety of official publications including press 
releases, as well as the Trust’s website and Annual Report.  This information includes: 
 
  Full name 
  Date of birth/gender 
  Postal town 
  Occupation type 
  Brief career history/pen picture 
  Type and period of appointment 
  Fee paid 
  Declaration of Interest 
 
 

References 

 
Your referees will not be approached unless you are invited for interview.  
 
 

Disclosure of interests 

 

 Any Director who has a material interest in a matter as defined below shall declare such 
interest to the Board of Directors and: 

 
- Shall not be present except with the permission of the Board of Directors in any 

discussion of the matter, and 
 

- Shall not vote on the issue (and if by inadvertence they do remain and vote, their vote 
shall not be counted).   

 

 Any Director who fails to disclose any interest required to be disclosed under the preceding 
paragraph must permanently vacate their office if required to do so by a majority of the 
remaining Directors. 

 
 

 A material interest in a matter is: 
 

- any directorship of a company 
 

- any interest (excluding a holding of shares in a company whose shares are listed on 
any public exchange where the holding is less than 2% of the total shares in issue) or 
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position held by a Director in any firm, company or business which has or is likely to 
have a trading or commercial relationship with the Foundation Trust 

 
- any interest in an organisation providing health and social care services 

     to the National Health Service; 
 

- a position of authority in a charity or voluntary organisation in the field    
     of health and social care, any affiliation to a special interest group  
     campaigning on health or social care issues 
 

- all Directors are required to sign and date a declaration on an annual basis and to 
update in year with a revised declaration on any material change. 

 
 

Fit and Proper Person  

 
As part of the appointment process you will be required to complete the Trust’s Fit and Proper 
Person Process and thereafter on an annual basis. This is a requirement of all Board members.  
 
 
 
RESPONSE INSTRUCTIONS: 
 
For further information about this post, and to apply online please visit NHS Jobs Ref: 175-1718-
CE205. 
 
 
Closing date:   3 April 2018  
 
Interview date:   TBC 
 
 
QUERIES 
 
If, having considered this information, you would like to have a confidential telephone 
discussion about the role with John Wallwork, Chairman, arrangements can be made by 
contacting Julie Wall, 01480 364573. 
 
If you have queries on any aspect of the appointment process or need additional information, 
please contact: Oonagh Monkhouse, Director of Workforce and OD, telephone 01480 364270. 
 
 
 


