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The Bank of England in 2018 
 

The Bank of England is the central bank of the United Kingdom; its role is to ensure 
monetary stability and to protect and enhance financial stability. The Bank employs around 
4,000 staff and has a total gross expenditure of around £550 million per annum.  
 
The statutory objectives of the Bank of England, as set out in the Bank of England Act 1998, 
relate to: 
 

• Monetary Stability 
Monetary stability means stable prices and confidence in the currency. Stable prices 
are defined by the Government’s inflation target, which the Bank seeks to meet 
through the decisions on interest rates and asset purchases taken by the Monetary 
Policy Committee, explaining those decisions transparently and implementing them 
effectively in the money markets. 
 

• Financial Stability 
Financial stability entails detecting and reducing threats to the financial system as a 
whole; these may be detected through the Bank’s surveillance, analytical, market 
intelligence and supervisory functions, which include the running of the Prudential 
Regulation Authority (PRA). The Financial Policy Committee is responsible for 
identifying and monitoring threats and taking action to reduce or remove them.  
 

• Prudential Regulation 
As the Prudential Regulation Authority (PRA), the Bank’s objective is to promote the 
safety and the soundness of all the firms it regulates, including retail banks, insurers, 
major investment banks, building societies, friendly societies and credit unions. This 
means ensuring that firms are resilient against failure, as well as minimising harm 
arising from disruption to the continuity of provision of financial services; and 
specifically for insurers, to contribute to the securing of an appropriate degree of 
protection for those who are, or may become, policyholders. As a secondary 
objective, the PRA must act, so far as is reasonably possible, in a way that facilitates 
effective competition in the markets for services provided by PRA-authorised firms.  

 

The Bank has two further functions that are relevant to its financial stability objectives: 
 

• Resolution 
The Bank is the UK’s resolution authority. Resolution is the process by which the 
regulatory authorities can intervene to manage the failure of a firm. The Bank seeks 
to ensure that firms within scope of the resolution regime – whether large or small – 
can fail without causing the type of disruption that was experienced in the UK during 
the financial crisis, and without exposing taxpayers to loss. The Bank will aim to 
ensure that the firm stays ‘open for business’, to allow access to protected deposits 
to be maintained and for customer payments to continue to flow, minimising the risk 
of disorderly asset fire-sales or termination of derivatives contracts, and ensuring that 
credit and other critical functions continue to be provided. 
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• Financial Market Infrastructure 
As well as providing the UK’s high-value payment system – Real Time Gross 
Settlement (RTGS) - the Bank has, since the crisis, had responsibility for supervising 
three classes of financial market intermediaries (FMIs) — central counterparties, 
securities settlement systems and payment systems. These responsibilities have been 
carried out amid a background of change, including post-crisis regulatory reform and 
technological innovation. Several UK-based FMIs operate in global markets, and are 
systemically important in a number of jurisdictions. The Bank has played a leading 
role in the development of international regulatory frameworks for FMIs, and in 
building co-operation with other authorities. 

 
The Statutory Policy Committees 
 
The Bank’s major policy responsibilities are conferred by legislation on three expert bodies 
within the Bank, all chaired by the Governor. These are: 
 

• The Monetary Policy Committee (MPC)  
 

The Bank of England Act 1998 established the MPC as a Committee of the Bank. It is 
made up of nine members, including four external members appointed by the 
Chancellor. In relation to monetary policy the Bank’s objectives are to maintain price 
stability and, subject to that, to support the economic policy of the Government, 
including its objectives for growth and employment. At least once a year, the 
Government specifies the price stability target and its growth and employment 
objectives. The MPC meets eight times a year to set policy. 

 

• The Financial Policy Committee (FPC) 
 
The FPC was established by the Financial Services Act 2012 and was made a policy 
committee of the Bank by the Bank of England and Financial Services Act 2016. In 
addition to the Governors and other Bank officials, membership includes the Chief 
Executive of the Financial Conduct Authority, five external members appointed by the 
Chancellor, and a non-voting member from HM Treasury. The FPC is responsible for 
identifying, monitoring and taking action to remove or reduce systemic risks with a 
view to protecting and enhancing the resilience of the UK financial system; it has a 
secondary objective to support the Government’s economic policies. Jointly with the 
PRC, the FPC oversees the annual stress tests of the banking system.  The FPC has 
wide-ranging powers of recommendation and can direct the Prudential Regulation 
Authority and the Financial Conduct Authority to take action to address systemic risks 
to financial stability.  It meets in four rounds of meetings each year. 

 

• The Prudential Regulation Committee (PRC) 
 

Prudential regulation of banks, building societies, other deposit takers, insurance 
companies and certain investment firms is undertaken by the Bank through the PRA.  
The PRA is governed by the PRC, which is chaired by the Governor and includes all 
four Deputy Governors as well as at least six non-executive members appointed by 
the Chancellor.  The Committee meets frequently to take decisions on rules and 
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practice and also on firm-specific issues.  It sets the PRA’s strategy and approach to 
supervision.    

 
Other non-statutory policy committees in the Bank include the FMI Board, the Resolution 
Committee and the RTGS Board. These are formed by the Governor under delegated 
authority from Court, to oversee and guide the relevant functions. 

 

The Prudential Regulation Committee – further detail. 

The terms of reference of the PRC1 reflect the provisions of the Bank of England Act, and 
also set out the extent to which its functions can be and are delegated.  The Committee may 
not delegate its function of setting the PRA’s strategy, making rules under the Financial 
Services and Markets Act, or for giving guidance and statutory directions.  Day to day 
supervision is delegated to the chief executive, except that for the largest firms the PRC itself 
will take the major decisions on authorisation and approval of its most senior officers, the 
supervisory strategy, and the conditions for resolution.  It must approve the PRA’s Risk 
Tolerance Statement, supervisory approach, material changes to the PRA’s control 
framework, and the PRA’s Annual Report2.   

 

The Committee thus has a full and varied agenda and meetings are relatively long (circa 3 
hours) and frequent – 20- 25 scheduled annually.  A typical agenda will include developing 
policy issues on which PRC guidance is sought; policy statements for discussion and 
approval; setting the supervisory strategy for one or two major firms; approval of one or 
more senior manager appointments at a major firm, and updates on “live issues”.  Recent 
agendas have seen extensive discussion of ring-fencing schemes of the major banks, and 
forward agendas are becoming increasingly crowded with Brexit issues. Occasional short-
notice meetings may be called when urgent decisions are required – these (but not the main 
meetings) may be joined by phone.   

 

The current membership of the PRC is set out on pages 8 and 9 below. 

                                                 
1 http://www.bankofengland.co.uk/pra/Documents/about/prctermsofreference.pdf 
2 http://www.bankofengland.co.uk/pra/Pages/publications/praannualreport/2017.aspx 
 

http://www.bankofengland.co.uk/pra/Documents/about/prctermsofreference.pdf
http://www.bankofengland.co.uk/pra/Pages/publications/praannualreport/2017.aspx
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Candidate Profile and appointment criteria 
 
This is a high-profile and influential role. As set out in legislation, the Chancellor of the 
Exchequer will appoint an external member to the PRC only if he is satisfied that the person 
has knowledge or experience which is likely to be relevant to the Committee’s functions.  
 
In making appointments to the PRC, the Government will seek to ensure that the 
composition of the Committee provides an appropriate balance of different skills and 
backgrounds. The appointment of external members to the PRC is designed to ensure that 
the Committee benefits from thinking and expertise in addition to that gained inside the 
Bank of England.  
 
The requirements for this role are as follows:  
 
Strong and proven financial sector knowledge and experience – candidates must have the 
technical expertise and experience necessary to make independent decisions. Candidates 
must demonstrate that they have used their financial sector expertise as an industry leader in 
business, financial markets, law or a policymaking environment. Experience in retail banking 
or insurance is desirable but not essential. 

Decision-making skills – the PRC makes decisions that directly affect firms and people. For 
example, the Committee determines whether an individual can take a senior role at a bank; 
and decides whether the conditions for resolving a failing bank are met. Ultimately the 
members must be ready to take tough decisions and stand by them. 

Analytical ability – candidates will need to be able to absorb large volumes of complex 
information and reach reasoned and robust conclusions.  

Independence of thought and interpersonal skills – candidates must be independently 
minded and able to exert their influence within the PRC and the Bank as a whole.  

Communication skills – although the PRC does not have the same public profile as the MPC, 
and there are obvious sensitivities about what can be put into the public domain, the PRC 
still has to communicate with firms, trade associations, Ministers and the Treasury Select 
Committee (TSC) of the House of Commons. External members of the PRC should expect to 
be called before the TSC (along with other members) to explain the PRC’s policies; and 
successful candidates will need to be prepared for a pre-commencement hearing with the 
TSC. 

Undisputed integrity and standing – Candidates should have no reservations about meeting 
the requirements of the Bank’s Code of Conduct3 and the Conflicts Code for the PRC4.  An 
assessment of potential conflicts and interests will be undertaken as part of the selection 
process.  

In addition to these requirements, individuals appointed to this role must demonstrate a 
commitment to, and an understanding of, the value and importance of the principles of 
public service. These principles are: Selflessness, Integrity, Objectivity, Accountability, 
Openness, Honesty, and Leadership. The final section of this candidate brief provides further 
information on these seven principles.  

                                                 
3 http://www.bankofengland.co.uk/about/Documents/humanresources/ourcode.PDF 
4 http://www.bankofengland.co.uk/pra/Documents/about/praconflicts.pdf 

http://www.bankofengland.co.uk/about/Documents/humanresources/ourcode.PDF
http://www.bankofengland.co.uk/pra/Documents/about/praconflicts.pdf
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Prudential Regulation Committee members: January 2018  

 

 

 
Mark Carney - Governor 

Term of appointment: 1 July 2013 - 30 June 2021 
 
Mr Carney has announced that he will serve to 30 June 2019 

 

 
Sam Woods - Deputy Governor, Prudential Regulation & 
Chief Executive of the Prudential Regulation Authority 

Term of first appointment: 1 July 2016 - 30 June 2021 

 

 
Sir Jon Cunliffe - Deputy Governor, Financial Stability 

Term of appointment: 1 November 2013 - 31 October 2018 

 

 
Dr Ben Broadbent - Deputy Governor, Monetary Policy 

Term of appointment: 1 July 2014 - 30 June 2019 

 

Sir Dave Ramsden - Deputy Governor, Markets and Banking 

Term of appointment: 4 September 2017 - 3 September 2022 

 

 
Andrew Bailey - Chief Executive, Financial Conduct Authority 

 

 
David Belsham - External member 

Term of appointment: 1 May 2015 - 30 April 2018 
 
Mr Belsham has been reappointed to a second term, 
commencing 1 May 2018 and running to 30 April 2021 

 

 
Sandra 'Sandy' Boss - External member 

Term of appointment: 1 September 2017 - 31 August 2020 

http://www.bankofengland.co.uk/about/Pages/people/biographies/carney.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/carney.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/carney.aspx
http://www.bankofengland.co.uk/publications/Pages/news/2016/080.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/woods.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/woods.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/cunliffe.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/cunliffe.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/broadbent.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/broadbent.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/ramsden.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/bailey.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/bailey.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/belsham.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/belsham.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/boss.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/boss.aspx
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Norval Bryson - External member 

Term of appointment: 1 September 2015 - 31 August 2018 

 

 
Charles Randell - External member 

Term of appointment: 1 March 2017 - 28 February 2019 
 
(Vacating the PRC on 31 March 2018) 

 

 
Mark Yallop - External member 

Term of appointment: 1 December 2017 – 30 November 2020 

  

 

 
 

  

http://www.bankofengland.co.uk/about/Pages/people/biographies/bryson.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/bryson.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/randell.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/randell.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/randell.aspx
http://www.bankofengland.co.uk/about/Pages/people/biographies/yallop.aspx
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Terms of Appointment 

 
External members of the PRC are appointed by the Chancellor of the Exchequer for a three-
year term. There is the possibility of reappointment at the end of the term and external 
members can serve a maximum of two terms.  
 
It is expected that the appointment will commence as soon as possible (likely from May/June 
2018). 
 
Under the Bank of England Act 1998, a person is disqualified from being an external 
member of the PRC if he or she is (a) Minister of the Crown; or (b) serving in a Government 
department in employment in respect of which remuneration is payable out of money 
provided by Parliament. 
 
External members of the PRC are appointed by the Chancellor as officer-holders at the Bank 
of England.  The Court of the Bank sets the terms of their appointment. The contract is 
temporary and non-pensionable for the fixed term of the appointment plus a three month 
“purdah” period on expiry of the fixed term. It requires a part-time commitment of on 
average 26 days a quarter, though actual experience can vary considerably.  For the period 
of the appointment and during the purdah period PRC members are bound by the Bank’s 
conflicts of interest code – which covers potential conflicts on appointment as well as 
subsequently – and are required to abide by the Bank’s rules on personal financial 
transactions as well as its general code of business ethics (“Our Code”) and guidance on 
external communications.   
 
Total compensation will be £105,949 p.a. This figure will be reviewed annually by the Bank’s 
Remuneration Committee.  
 
External PRC members are not required to hold UK nationality. 
 

PRC meetings normally take place at the Bank’s offices in Moorgate and Threadneedle Street 
in the City of London. 
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How to apply and appointment process 
 
Applications can be submitted to this email address: 
PRCappointment@hmtreasury.gsi.gov.uk 
 
You need to provide the following information: 
  
•  Daytime and evening telephone contact numbers and e-mail addresses, which will be 

used with discretion.  
 
•  A full CV (including education and professional qualifications, career history, and relevant 

achievements and responsibilities).   
 

o The names of two referees should be included in the CV. Referees should know 
you in a capacity to comment on your suitability for the appointment and have 
authoritative and personal knowledge of your achievements. References will only 
be taken up for short listed candidates, but will be sought prior to the interview. 
 

•  A covering letter of no more than 3 sides of A4 explaining how you meet the 
appointment criteria as detailed in the candidate profile and summarising the evidence 
from your career which best demonstrates your qualifications for the appointment. If you 
believe you may have a potential conflict of interest please do flag this in the cover letter, 
it may be explored at interview. 

 
•  A completed form regarding contact details, diversity and political activity (attached at 

Annex A). This information is required for monitoring purposes only and will not be seen 
by any selection panel. 

 
 

Your application will be acknowledged shortly after receipt and you will be informed by 
email or by telephone of the progress of your application.  
 
Applications must arrive no later than 17:00 Friday 23 March.  
 
If you have any queries concerning your application, or technical queries on completing the 
application, please email PRCappointment@hmtreasury.gsi.gov.uk.  
  
Appointment Process  
 

Once the closing date for applications has passed, applications will be sifted according to 
the candidate profile. Those applicants who have not been successful will be notified at this 
stage and a short list of the most qualified applicants will be invited to final panel interviews, 
which will be held in London.  
 
The closing date for applications is Friday 23 March. Interviews are expected to take place in 
April 2018. It is expected that the appointment will commence in May 2018.   
 
Expenses 
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If you are invited for interview, reasonable and necessary travel expenses (standard class) will 
be reimbursed. Those invited to interview will be advised on how to claim their expenses.  
 
Diversity and Equality of Opportunity  
 
The Bank of England and HM Treasury have strong commitments to diversity and equality of 
opportunity. We are committed to appointing a diverse, talented, and high-performing 
Prudential Regulation Committee and welcome applications from candidates irrespective of 
their background, gender, race, sexual orientation, religion, or age, providing they meet the 
required criteria. Both HM Treasury and the Bank are signatories to the Women in Finance 
Charter and applications from women and BAME candidates in particular are encouraged. 
All disabled applicants will be guaranteed an interview by HM Treasury, provided they meet 
the minimum criteria for the post, and state their eligibility in their covering letter.  
 
As part of our ongoing commitment to developing the diversity of the Bank’s workforce, we 
ask that all candidates complete and submit the form found within Annex A. Collecting this 
information allows us to assess and improve our hiring practices moving forward. 
 
If any candidate feels they have reason for complaint about the appointment process or the 
manner in which their application was handled, please contact Human Resources, HM 
Treasury, Rosebery Court, Norwich, NR7 OHS; or hrrecruitment@hmtreasury.gsi.gov.uk.  
 
Conflicts of Interest 
 
Due to the nature of the role, successful candidates will need to show they are able to 
balance any of their other activities with the need to demonstrate sufficient independence in 
the role. This may have an impact on other appointments they can hold and, as such, it is 
important that prospective candidates make clear any other commitments they have or are 
likely to undertake.  
 
Candidates will need to demonstrate that they do not have other interests likely to conflict 
with their role and responsibilities as external member of the PRC. They should declare any 
potential conflict as early as possible in the selection process, and also disclose information 
or personal connections that, if appointed, might be open to misperception. Any potential 
conflicts will not prevent candidates going forward to interview but may, if appropriate, be 
explored during the interview to establish how the candidate would address the issue(s) 
should they be successful in their application. 
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The 7 Principles of Public Life5 

The 7 principles of public life apply to anyone who works as a public office-holder. This 
includes people who are elected or appointed to public office, nationally and locally.6  The 
principles also apply to all those in other sectors that deliver public services.  They were first 
set out by Lord Nolan in 1995 and they are included in the Ministerial code. 

1. Selflessness 
Holders of public office should act solely in terms of the public interest.  
 
2. Integrity 
Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should not 
act or take decisions in order to gain financial or other material benefits for themselves, their 
family, or their friends. They must declare and resolve any interests and relationships. 
 
3. Objectivity 
Holders of public office must act and take decisions impartially, fairly and on merit, using the 
best evidence and without discrimination or bias. 
 
4. Accountability 
Holders of public office are accountable to the public for their decisions and actions and 
must submit themselves to the scrutiny necessary to ensure this. 
 
5. Openness 
Holders of public office should act and take decisions in an open and transparent manner. 
Information should not be withheld from the public unless there are clear and lawful 
reasons for so doing. 
 
6. Honesty 
Holders of public office should be truthful. 
 
7. Leadership 
Holders of public office should exhibit these principles in their own behaviour. They should 
actively promote and robustly support the principles and be willing to challenge poor 
behaviour wherever it occurs. 
 
 
 

                                                 
5 https://www.gov.uk/government/publications/the-7-principles-of-public-life  
6 The Civil Service, local government, the police, the courts and probation services, non-departmental public 
bodies, health, education, social and care services. 

https://www.gov.uk/government/publications/ministerial-code
https://www.gov.uk/government/publications/the-7-principles-of-public-life

