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1 Background Information 

 
1.1 Our Vision and Values 
Our organisational vision is working to improve lives. 
 
The vision is underpinned by the values we operate under: 

 Open 

 Empowering  

 Compassionate. 
 
1.2 About Essex Partnership University NHS Foundation Trust (EPUT) 
Essex Partnership University NHS Foundation Trust (EPUT) was formed on 1 April 2017, 
following the merger of the former North Essex Partnership University NHS Foundation Trust 
and the former South Essex Partnership University NHS Foundation Trust. 
 
The Trust provides community health, mental health and learning disability services for a 
population of approximately 2.5 million people throughout Bedfordshire, Essex, Suffolk and 
Luton. We employ more than 5,000 staff across 150 sites with an income of £290m. 
 
We work with a wide range of partner organisations to deliver care and support to people in 
their own homes, and from a number of hospital and community-based resource centres and 
other community facilities, to provide local services to local people. 
 
Our services include: 

 Mental Health Services: we provide a wide range of treatment and support to young 
people, adults and older people experiencing mental illness, both as inpatients and 
within the community, including treatment in secure and specialised settings.  A 
number of our specialist services have achieved accreditation from the Royal College 
of Psychiatrists. 

 Community Health Services: our diverse range of community health services provides 
support and treatment to adults and children. We deliver this care in community 
hospitals, health centres, GP surgeries and in our patients’ homes. 

 Learning Disabilities Services: we provide crisis support and inpatient services. 
Additionally, our community learning disability teams work in partnership with local 
councils to provide assessment and support for adults with learning disabilities. 

 Social Care: we provide personalised social care support to people with a range of 
needs, including people with learning disabilities or mental illness, supporting people 
to live independently. 

 
All our services are delivered by teams of highly-skilled and qualified health and social care 
staff to people in their own homes, in residential and nursing homes, and from our resource 
centres and clinics. 
 
1.3 Partnership Arrangements 
We provide a seamless service in partnership with other organisations, working together to 
ensure people who are involved in our services receive the appropriate support and achieve 
the most positive outcomes.  Our partnership agreements mean that we have social care 
colleagues integrated within our community teams and ward-based clinical staff.  This 
ensures effective and efficient health and social care for our service users in hospital and in 
the community. 
 
1.4 Board of Directors 
The Board of Directors (the Board) is at the heart of the governance of EPUT. The Board 
comprises the Chair of the Trust, seven Non-Executive Directors, the Chief Executive and six 



EPUT NED Information Pack for Applicants June/July 2018                                Page 4 of 21 

Executive Directors who oversee all key areas of the Trust’s work and set its strategic 
direction.   
 
Profiles for members of the Board can be found on the Trust’s website: www.eput.nhs.uk     
 
The Board is collectively responsible for the success of EPUT by directing and supervising its 
affairs.  This includes responsibility for maintaining financial viability, using resources 
effectively within appropriate financial controls, ensuring high levels of probity and value for 
money, and delivering high standards of clinical governance ensuring that all health 
standards are met. 
 
1.5 Council of Governors 
Our Council of Governors (the Council) currently comprises 27 Public, 6 Staff and 7 
Appointed Governors. 
 
Public and Staff Governors represent the views of the wider membership and are the face of 
the local ownership of the Trust. They are a channel for communication and dialogue with 
members and the public, and are specifically responsible for communicating with the 
membership constituency that elects them. 
 
The Council helps to shape the direction of the Trust, formulating views on broad strategic 
and policy matters, its vision and values.  It has the statutory responsibility for holding the 
Non-Executive Directors to account for the performance of the Board.  It provides a critical 
link between the Trust and the local people it serves. 
 
1.6 Members 
As a Foundation Trust (FT) local people, both public and staff, can become members of the 
Trust.  We invest time and energy recruiting and particularly engaging with members across 
all areas, and our membership is currently in excess of 25,000 people.   
 
As an FT local people have greater involvement in the way we develop and run our services.  
It also gives us more flexibility in the way we can manage and invest our finances, allowing 
us to be more responsive to the needs of local communities. 
 
We count on members for feedback, local knowledge and support, helping us to understand 
and respond to what patients, service users and local people tell us they want from services.  
We are keen for new members to join as involving as many people as possible will make 
sure our services reflect the diverse needs of our patients, service users and local residents.   
 
 

2 The NED Role 
 

Following the merger between North Essex Partnership University NHS FT and South Essex 

Partnership University NHS FT, EPUT was established on 1 April 2017 we are currently 

recruiting to two Non-Executive Director vacancies on the Board of Directors. 

 

Job Title: Non-Executive Director of Essex Partnership University 

NHS FT 

Time Commitment:  Up to 5 days per month on average (60 days per annum) 

Salary:   £16,980 per annum (based on £283 per diem)  

Start Date: To be agreed (ideally August/September 2018) 

 

 

http://www.eput.nhs.uk/
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2.1 Role Profile Summary 
Non-Executive Directors play a crucial role in bringing an independent perspective to the 
Board in addition to any specific knowledge and skills they may have.   
 
Non-Executive Directors have a duty to uphold the highest standards of integrity and probity, 
and to foster good relationships with the Board as well as forging strong links with the 
Council of Governors as the Council is responsible for holding the Non-Executive Directors to 
account both individually and collectively for the performance of the Board. 
 
A Non-Executive Director will work alongside other Non-Executives, the Chair of the Trust, 
and the Executive Directors as equal members of the Board of Directors.  They will be 
expected to use their skills, knowledge and expertise to direct the work of our Trust. They 
play an important role in monitoring strategy, performance, risk, people management and 
local accountability. 
 
The Board is collectively responsible for the success of the Trust by directing and supervising 
its affairs. This includes responsibility to ensure the Trust: 

 continues to be a going concern by, for example, maintaining financial viability and 
using resources effectively within appropriate financial controls 

 continually develops and delivers high quality services 
 continually progresses towards clinical excellence, ensuring that national standards 

for the delivery of services are met 
 has robust and effective systems and processes for all aspects of governance. 

 
Non-Executive Directors will also chair selected sub-committees of the Board in accordance 
with the Trust’s Standing Orders, Standing Financial Instructions and the Scheme of 
Reservation & Delegation.  They are expected to participate fully as members of these 
standing committees to which they are appointed. 
 
All Board Directors must demonstrate high standards of corporate and personal conduct, and 
the Chair of the Trust as well as the Non-Executive Directors will also bring independent and 
objective judgement to bear on issues of strategy, performance and resources. 
 
2.2 Main Responsibilities 
There are five key elements relating to statutory responsibilities that an independent Non-
Executive Director must adhere to as a member of the Board. These elements are based on 
best practice guidance from the Financial Services Authority, the Higgs Report, and NHS 
Improvement and statutory responsibilities:  

 Strategy:  constructively challenge and help develop strategic plans 
 Performance:  scrutinise performance of management in meeting agreed goals and 

objectives and monitor the reporting of performance. Provide support to Executives to 
implement the decisions of the Board 

 Risk:  satisfy themselves of the integrity of financial and clinical information and that 
controls and systems of risk management are effective 

 People:  responsible for determining appropriate levels of remuneration of Executive 
Directors and have a prime role in appointing and, where necessary, removing 
Executive Directors, and in succession planning 

 Accountability:  responsible for ensuring that the Board acts in the best interests of 
the public and is fully accountable to the public for the services provided by the 
organisation and the funds it uses.  

 

Non-Executive Directors have a responsibility to: 

 ensure that the Board acts in the best interests of service users, patients, members 
and the wider public 
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 hold the Chief Executive and other Executive Directors to account for the effective 
management and delivery of the Trust’s strategic objectives 

 constructively challenge the proposed decisions of the Board and ensure that due 
process and constructive challenge has been applied at all stages of decision-
making, and full and complete consideration has been given to all options during that 
process 

 support the Chair, Chief Executive  and Executive Directors in promoting the Trust’s 
vision and values 

 support a positive culture throughout the Trust and adopt behaviours in the 
boardroom and elsewhere that exemplify the corporate culture 

 help develop proposals on priorities, the strategic direction and business plan 

 help develop proposals on risk mitigation 

 help develop proposals on values and standards 

 participate as required in the work of the Trust through membership of sub-
committees of the Board 

 help to develop and maintain close relationships with all stakeholders in the health 
and social care community 

 participate in the appointment of the Chief Executive and other Executive Directors as 
required. 

 

Non-Executive Directors have a duty to: 

 scrutinise the performance of the executive management in meeting agreed goals 
and objectives 

 satisfy themselves as to the integrity of financial, clinical and other information 

 satisfy themselves that financial and clinical quality controls and systems of risk 
management and governance are sound and that they are used effectively 

 commission and use external advice as necessary 

 ensure that they receive adequate information in the form that they specify and to 
monitor the reporting of performance 

 uphold the highest standards of integrity and probity, and to foster good relationships 
in the boardroom 

 ensure the Trust promotes equality of opportunity and prevents discrimination in the 
treatment of its service users, patients and staff 

 promote the highest standards of corporate and clinical governance in compliance 
with Monitor’s NHS FT Code of Governance and other regulatory requirements and 
best practice where appropriate. 

 

Non-Executive Directors should: 

 contribute to building and maintaining good working relationships with Governors 

 attend meetings of the Council of Governors with sufficient frequency to ensure that 
they understand the views of Governors on the key strategic and performance issues 
facing the Trust 

 take into account the views of Governors and other members to gain a different 
perspective on the Trust and its performance 

 have an on-going dialogue with the Council of Governors on the progress made in 
delivering the Trust’s strategic objectives, and on the high level financial and 
operational performance of the Trust 

 receive feedback from the Council of Governors regarding performance and ensure 
that the Board is aware of this feedback. 

 
2.3 Commitments 
There are also fixed commitments that independent Non-Executive Directors are required to 
fulfil including (but not limited to): 
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 Quality visits to Trust sites 
 Mental Health Act Managers hearings 
 Standing committee membership (including acting as chair) and attendance  
 Attendance at Board of Director meetings and development sessions as well as other 

internal and external training opportunities  
 Participating in complaints assurance reviews 
 Attendance at Council of Governors meetings 
 Involvement with Governors’ constituency work. 

 
In addition, all Non-Executive Directors will meet periodically with the Chair in the absence of 
the Executive Directors including the Chief Executive to discuss issues of interest or concern. 
 
Non-Executive Directors are expected to have a flexible approach regarding time 
commitment and the ability to travel. However, where appropriate Directors may participate 
in Board-related meetings by telephone, teleconference, video or computer link with the prior 
agreement of the Chair. 
 
2.4  The Candidate 
The Trust is seeking two outstanding Non-Executive Directors who will support the Board in 
complex discussions and negotiations in a rapidly changing landscape. The ideal candidate 
will have the following skills and experience that will be essential to complement those 
currently represented on the Board and to equip the Board to meet the Trust’s exciting and 
demanding agenda: 
 
All Board Directors must meet the Fit & Proper Persons Requirement set out in the Trust’s 
constitution, the Provider Licence and Care Quality Commission regulations. 
 

Essential Expertise  
 At least two years’ recent experience of working at Board level in a comparable large, 

complex, changing organisation in industry, the health or social care sector, or the third 
sector 

 A proven track record of driving change and operating at the highest level in AT LEAST 
ONE of the following areas: 

 Quality improvement and innovation at a strategic level 
 Recent commercial experience including new business models, service re-

design, and joint ventures 

 Strategic development and management of land, property and assets 

 Using digital technology to drive and support strategic change. 
 A proven and successful strategic thinker with an ability to look beyond organisational 

and/or geographical boundaries 
 A sound knowledge of governance, strategic planning and analysis, with sound decision-

making skills, and organisational risk and performance management skills, ideally with a 
customer or patient focus  

 Confidence, drive and motivation to improve the Trust’s quality of service and 
performance, and to plan for and address challenges as they are forecast or arise 

 Passion for the NHS, public service and for improving healthcare with a genuine interest 
in healthcare issues particularly mental health care, learning disabilities and community 
health services, and a commitment to the needs of the local community 

 Understanding of the NHS political and operational environment 
 Experience of developing successful alliances and working relationships with a range of 

stakeholders 
 Sound knowledge of/commitment to promoting the highest standards of corporate 

governance and accustomed to being held to a high level of accountability 
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 Clear understanding of the legal duties, liabilities and responsibilities of Non-Executive 
Directors 

 Understanding the role of a Non-Executive Director in a FT and the relationship with 
Governors 

 Ability to demonstrate intellectual flexibility, clear and original thinking, and balanced 
judgement 

 Intellectual rigour to understand complex issues quickly 
 Willingness and ability to evaluate the ideas of others critically and constructively 
 Confident communicator/influencer and ability to listen, probe and challenge 

constructively 
 Strong personal commitment to the Trust’s vision and values with a strong personal 

commitment to public service values (the Nolan Principles) of accountability, probity, 
openness and equality of opportunity; and to the NHS Core Principles as set out in the 
NHS Constitution, and the Trust’s Standards of Business Conduct; personal integrity and 
probity. 
 

Desirable Expertise 
 Awareness and understanding of the requirements of the NHS operating environment as 

set down by NHS Improvement 
 Experience of mental health and/or community health services 
 Knowledge of diverse local communities 
 Interest in, or experience of, equality and diversity issues 
 Top level experience/informed awareness of other parts of the health and social care 

sector, e.g. commissioning experience would be an advantage, as would experience 
from a commercial environment. 

 

Competencies 

In addition to the expertise detailed above, candidates will need to demonstrate they have 

the competencies required to be effective in a Board level role: 
 Strategic direction 

 Ability to think and plan ahead 

 Can balance needs and constraints 

 Debates cogently 
 Holding to account 

 Accepts personal accountability 

 Challenges constructively and effectively 

 Contributes to effective governance 
 Influencing and communication 

 Persuades and influences with well-chosen arguments, using facts and 
figures to support argument 

 Is receptive to the views of others 

 Establishes credibility with Board colleagues, Governors and staff 
 Team working 

 Respects other team members 

 Shares expertise and knowledge freely 

 Committed to working as a team member 
 Personal motivation 

 Strong personal commitment to the NHS 

 High level of self-awareness and emotional intelligence 

 Enthusiastic to achieve outcomes 
 Patient and community focus 

 Demonstrates a high level of commitment to patients, carers and the 
community 
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 Understands diversity of the community and its differing view points 

 Promotes inclusion and community involvement and engagement 
 Intellectual flexibility 

 Can digest and analyse information 

 Willing to modify own thinking 

 Thinks clearly, creatively and constructively. 
 
2.5 Terms and Conditions of Appointment 
Eligibility 
All candidates must: 

 be a member of the Trust 
 be resident in England 
 meet the mandatory and locally determined Fit & Proper Persons Requirements (see 

section 5). 
 

Candidates can apply on line at www.eput.nhs.uk to become a member of the Trust. 
 
Independence Criteria 
A Non-Executive Director should, at all times, meet the independence criteria set out in 
Appendix 1.  
 
Candidates must sign and return the independence declaration form enclosed at Appendix 1 
with their CV and application. 

 
Time Commitment 
The time commitment is an average of up to five days per month (60 days per annum).  
 
The time commitment will be primarily during the working day but there may also be some 
evening commitments.   
 
It is the responsibility of the successful candidate to ensure that he/she can make sufficient 
time available to discharge his/her responsibilities effectively. Non-Executive Directors have 
the flexibility to decide how they spend their time providing the requirements of the role and 
time commitment are met. 
 
Before they are considered for appointment, candidates must declare their other significant 
commitments to those involved in the appointment process, with a broad indication of the 
time involved (attached at Appendix 2). Once appointed, the Council of Governors should be 
informed of any subsequent changes. 
 
Remuneration 
Remuneration on appointment is £16,980 per annum (based on 60 days per annum).  
 
The Council of Governors is responsible for setting the remuneration of the Chair and Non-
Executive Directors, on advice from the Trust Secretary, and will review this level of 
remuneration from time to time. 
 
Remuneration is taxable under Schedule E and subject to Class 1 National Insurance 
contributions; it is not pensionable.   
 
A Non-Executive Director is also eligible to be reimbursed for travel, subsistence and other 
associated costs necessarily incurred on Trust business at rates set by the Trust and claimed 
in accordance with the Trust’s procedures. 
 

http://www.eput.nhs.uk/
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Appointment, Tenure and Termination of Office 
The term of office is for three years subject to the satisfactory completion of the induction 
period. There is an option for reappointment for a further three years, subject to satisfactory 
performance evaluation carried out in accordance with procedures approved by the Council 
of Governors to ensure that those individuals continue to be effective and demonstrate 
commitment to the role and retain independence. In establishing that the Non-Executive 
Director continues to be independent, the Chair of the Trust will take into account NHS 
Improvement’s guidance and conduct an evidence-based evaluation. 
 
A Non-Executive Director may in exceptional circumstances serve longer than six years 
subject to annual reappointment and subject to external competition if recommended by the 
Board and approved by the Council of Governors in accordance with the Trust’s Constitution.  
 
A Non-Executive Director may be removed from office by the Council of Governors in 
accordance with the Trust’s Constitution.  
 
A Non-Executive Director is an appointee not an employee; the post is a public appointment 
or statutory office and is not subject to the provisions of employment law.   
 
To ensure that public service values are maintained at the heart of the NHS, all Directors are 
required on appointment to agree to and abide by the Code of Conduct for the Trust’s Board 
of Directors. 
 
2.6 Support, Training and Personal Development 
Non-Executive Directors have shared administration support located at the Trust’s Head 
Office. 
 
A Non-Executive Director will have access, at the Trust’s expense, to training courses and 
training materials that are consistent with their individual and collective development 
programmes. 
 
The Trust will ensure that Non-Executive Directors have access to independent professional 
advice, at the Trust’s expense, where they judge it necessary to discharge their 
responsibility. 
 
 

3 Further Information 
 
More information about the Trust including annual and strategic plans and details about our 
services, is available on our website: www.eput.nhs.uk   

 
 

4 Disqualification 
 
As listed in section 33 of the Trust’s Constitution, a person may not become or continue as a 
member of the Board of Directors if he/she is: 

 a person who has been adjudged bankrupt or whose estate has been sequestrated 
and (in either case) has not been discharged  

 a person in relation to whom a moratorium period under a debt relief order applies 
(under Part 7A of the Insolvency Act 1986)  

 a person who has made a composition or arrangement with, or granted a trust deed 
for, his creditors and has not been discharged in respect of it  

http://www.eput.nhs.uk/
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 a person who within the preceding five years has been convicted in the British Islands 
of any offence if a sentence of imprisonment (whether suspended or not) for a period 
of not less than three months (without the option of a fine) was imposed on him/her  

 a person who is subject of a disqualification order made under the Company 
Directors Disqualification Act 1986 and/or who is disqualified from being a trustee of a 
charity under the Charities Act 2011  

 a person where disclosures revealed by a Disclosure & Barring Service check against 
such a person are such that it would be inappropriate for him to become or continue 
as a Director or would adversely affect public confidence in the Trust or otherwise 
bring the Trust into disrepute  

 a person whose tenure of office as Chair or as a member or Director of a health 
service body has been terminated on the grounds that their appointment is not in the 
interests of the health service for reasons including non-attendance at meetings, or 
for non-disclosure of a pecuniary interest  

 a person who has within the preceding two years been dismissed, otherwise than by 
reason of redundancy or for ill health, from any paid employment with a health service 
body or a local authority  

 a person who is the subject of a Sexual Offenders Order under the Sexual Offences 
Act 2003  

 a person who is included in any barred list established under the Safeguarding 
Vulnerable Adults Act 2006 or any equivalent list maintained under the laws of 
Scotland or Northern Ireland  

 a person who is a director or governor or Governing Body member or equivalent of 
another NHS body, including Clinical Commissioning Groups unless approved by the 
Board of Directors for Executive Directors or the Council of Governors for Non-
Executive Directors  

 a person who is a member of the Council of Governors  

 in the case of Non-Executive Directors, a person who is no longer a member of one 
of the public constituencies  

 in the case of Non-Executive Directors, a person who has refused without any 
reasonable cause to fulfil any training requirement established by the Board of 
Directors  

 a person who is a member of a Local Authority’s Overview & Scrutiny Committee 
covering health matters or of a Local Healthwatch Board or of a Health & Wellbeing 
Board  

 a person who is the spouse, partner, parent or child of a member of the Trust’s Board 
of Directors  

 a person who has displayed aggressive or violent behaviour at any NHS 
establishment or against any of the Trust’s staff or persons exercising functions for 
the Trust  

 a person who fails to satisfy the requirements of the Regulated Activities Regulations  

 a person who has failed to sign and return to the Trust Secretary a statement in the 
form required by the Board of Directors confirming acceptance of the Code of 
Conduct for the Board of Directors  

 a person who has acted in a manner inconsistent with or who has failed to comply 
with the Trust’s terms of authorisation, Standing Orders, Standing Financial 
Instructions and/ or the Code of Conduct for the Board of Directors.  

 
Further details can be found in the Constitution available on the Trust’s website:  
www.eput.nhs.uk or by the Trust Secretary at epunft.trust.secretary@nhs.net 
 
 
 
 

http://www.eput.nhs.uk/
mailto:epunft.trust.secretary@nhs.net
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5 Fit and Proper Persons Requirements for Directors in the NHS 
 
All NHS FTs are required by law to assess that all new and existing Directors are fit to be 
appointed/employed. 
 
In addition to the usual requirements of good character, health, qualifications, skills and 
experience, the regulation goes further by barring individuals who are prevented from holding 
office (e.g. under the Directors’ Disqualification Order – see 4 above) and significantly 
excluding from office people who “have been responsible for, been privy to, contributed to or 
facilitated any serious misconduct or mismanagement (whether unlawful or not) in the course 
of carrying on a regulated activity, or discharging any functions relating to any office or 
employment with a service provider”.  
 

All candidates are required to complete the pre-employment and Fit & Proper Persons self-
declaration statement attached at Appendix 2 and return it with their application form. 
 
The Trust will not appoint a Board Director unless they meet these requirements. 
 
Disclosure & Barring Service (DBS) Check 
Non-Executive Directors may occasionally have access to children and vulnerable adults 
through their work for the Trust.  To safeguard service users by identifying unsuitable 
candidates any appointment will be upon the satisfactory completion of an enhanced 
disclosure.  Checks will be carried out by the Trust after appointment and before the 
individual takes up full duties.  All Board Directors are required to sign up to the DBS Update 
Service for annual DBS renewal, and are liable for the costs associated with the DBS 
checks. 
 
 

6 Diversity and Equality of Opportunity 
 
EPUT is an Equal Opportunities Employer, and values and promotes diversity and 
encourages applications from all sections of the community. 
 
 

7 How to Apply  
 

Thank you for your interest in the appointment of a Non-Executive Director of EPUT. 

 

Applications 
To apply for this post, please submit: 

 a comprehensive CV (of no more than three sides of A4) which should include: 

 your full name, title, home address, personal contact telephone numbers and 
personal email address 

 similar contact details for two referees who will support your application and 
include the relationship to you.  References will be requested for short-listed 
candidates prior to interview 

 a detailed supporting statement/letter (no more than two sides of A4):  

 this must demonstrate how you meet the criteria set out in the Essential 
Expertise and Desirable Expertise listings in section 2.4.  In particular, please 
indicate which of the four specific areas of expertise you are offering (quality 
improvement, commercial experience, property/asset management, digital 
technology).  It would be beneficial if you can be clear about which particular 
evidence you provide relates to which criterion.  Providing separate 
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paragraphs in relation to each criterion is common practice.  Please write all 
acronyms in full first 

 include any business or personal interests that might be relevant to the work 
of the Trust and which could lead to a real or perceived conflict of interest 
were you to be appointed 

 signed test of independence (at Appendix 1) 
 the completed pre-employment and Fit & Proper Persons Requirements self-

declaration (at Appendix 2). 
 

Applications should be sent: 
By email to: epunft.trust.secretary@nhs.net (please quote NED Application 

in the subject field) 
 By post to:  Trust Secretary 
    EPUT 
    The Lodge 
    Lodge Approach 
    Wickford SS11 7XX 
 
Contact 
For enquiries about the appointments process, or if you wish to arrange a confidential 
discussion about the role with the Chair of the Trust, please call the Trust Secretary on 
01268 739679 or email epunft.trust.secretary@nhs.net 

  
 

8 Selection Timetable 

 
The Trust Secretary Office will deal with your application as quickly as possible and will 
advise you of the likely timetable at each stage. 
 
 

Date Action 

11 – 22 June 2018 Opportunity for brief informal discussion with the Chair of the 
Trust 

27 June 2018 at 10:00am Applications closing deadline 

27 June – 4 July 2018 Long-listing – applications will be reviewed for compliance with 
eligibility criteria and completeness of documentation. CVs and 
supporting statements/letters will be reviewed against key 
‘Essential Expertise’ criteria set out in section 2.4. Candidates 
who pass these two stages will have an informal telephone 
conversation with the Chair of the Trust. 

6 July 2018 Short-listing – this is carried out by the Council of Governors 
Nominations Committee, who will review the CVs and 
supporting statements/letters of long-listed candidates against 
the full range of criteria set out in section 2.4 to determine who 
will be invited to interview. 

The Trust Secretary will email to let you know whether or not 
you have been invited to interview. If you are invited to interview 
and are unable to attend on the set date, an alternative date can 
only be offered at the discretion of the Committee.  

mailto:epunft.trust.secretary@nhs.net
mailto:epunft.trust.secretary@nhs.net
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16 July 2018 Informal meeting with a group of key stakeholders followed by 
formal interview. Confirmation of the timings will be provided 
when you are invited to interview. 

23 July 2018 Council of Governors meeting to approve recommendation to 
appoint. 

August/September 2018 Take up post (starting date to be agreed, but as soon as 
possible following completion of the relevant checks) 

 

 

9 Advertisement  
 

Non-Executive Director of Essex Partnership University NHS FT 
(two vacancies) 
 

Time Commitment: Up to 5 days per month average  

Salary:   £16,980 per annum 

Start Date: It is envisaged that the start date will be August/September 

2018 

 
Essex Partnership University NHS Foundation Trust was formed on 1 April 2017, following 
the merger of the former North Essex Partnership University NHS Foundation Trust and the 
former South Essex Partnership University NHS Foundation Trust.  The Chair of the Trust is 
Professor Sheila Salmon.  The Trust provides community health, mental health and learning 
disability services for approximately 2.5 million people throughout Bedfordshire, Essex and 
Suffolk. 
 
We are seeking two exceptionally talented individuals to join the Board of Directors to help 
lead our organisation in shaping and achieving our strategy.  Working with the Chair, other 
Board Directors and Governors, you will contribute to the development of the Trust’s 
strategic direction, provide advice and constructive challenge, and encourage a culture of 
outstanding quality, innovation, and accountability.   
 
We wish to hear from candidates with Board level experience in an organisation of similar 
complexity.  In particular we would welcome candidates with a proven track record of driving 
change and operating at the highest level in at least one of the following areas: 
 

 quality improvement and innovation at a strategic level 

 recent commercial experience including new business models, service re-design, and 
joint ventures 

 strategic development and management of land, property and assets 

 using digital technology to drive and support strategic change. 
 
Our Non-Executive Directors must have a strong commitment to the principles of the NHS 
and will champion effective, safe services and excellent patient, service user and carer 
experiences.  This is an exceptional opportunity for a highly experienced individual with the 
expertise, talent and drive, combined with a passion for public service, to join the Trust Board 
to influence and shape the NHS, and make a positive difference to the lives of people in your 
community. 
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The successful candidate will utilise their professional skills and perspective to add value to 
the governance and strategic development of the Trust, hold senior managers to account, 
and offer challenge and advice.  Most importantly you will share our focus on ensuring the 
users of our services are always our first priority. 
 
We value and promote equality and inclusion, and encourage applications from all sections 
of the community particularly candidates from a Black, Asian and Minority Ethnic 
background.  Preference will be given to candidates who live in or near areas in which the 
Trust provides services. 
 
A time commitment of up to five days per month will be required, which includes reading, 
preparation for meetings, site visits, and attendance at committee and Board meetings.  The 
remuneration is £16,980 per annum. 
 
Full details, including the candidate brief and application instructions, can be downloaded 
from the Trust’s website https://eput.nhs.uk or by contacting the Trust Secretary at 
epunft.trust.secretary@nhs.net  For an informal and confidential discussion about the role 
with the Chair of the Trust, please call 01268 739679 or email epunft.trust.secretary@nhs.net 
 
The closing date for receipt of applications is 10:00 a.m. on Wednesday 27 June 2018.  
 
Informal meetings with key stakeholders and formal interviews will take place on Monday 16 
July 2018 at the Basildon Holiday Inn in Essex. 
 

https://eput.nhs.uk/
mailto:epunft.trust.secretary@nhs.net
mailto:epunft.trust.secretary@nhs.net
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Appendix 1: TEST OF INDEPENDENCE  
FOR THE CHAIR AND NON-EXECUTIVE DIRECTORS 

 
Introduction 
 
A major contribution of the Non-Executive Director (including the Chair) is to bring wider 
experience and a fresh perspective to the boardroom. Although they need to establish close 
relationships with the Executive Directors and be well-informed, all Non-Executive Directors 
need to be independent of mind and willing and able to challenge, question and speak up.  
 
The Financial Reporting Council’s UK Corporate Governance Code currently provides that 
Non-Executive Directors should be independent of management and free from any business 
or other relationship which could materially interfere with the exercise of their independent 
judgement. A Non-Executive Director is considered independent in character and judgement 
and there are no relationships or circumstances that could affect, or appear to affect, the 
person’s judgement. 
 
The Higgs Report 2003 made it clear that receiving remuneration beyond the Non-Executive 
Director’s fee would compromise an individual’s independence. In addition, it is important 
that a Non-Executive Director is not so dependent on the income from their role as to 
prejudice the independence of judgement – and there is an expectation that Boards should 
take this into account in determining independence.   
 
Monitor’s Code of Governance (provision B.1.2) requires that at least half of the Board of 
Directors, excluding the Chair, should comprise Non-Executive Directors determined by the 
Board to be independent.  
 
In addition, the Code of Governance (provision A.3.1) requires that the Chair should, on 
appointment by the Council of Governors, meet the independence criteria set out in B.1.1. 
 
Provision B.1.1 of the Code sets out the factors to be taken into account when determining 
whether a director is independent in character and judgement. On appointment (and 
reappointment) the Chair and Non-Executive Directors are required to sign a declaration of 
independence, confirming that they believe themselves to be independent in character and 
judgement.  
 
Non-Executive Directors must not: 

 have been an employee of the Trust within the last five years 

 have, or have had, within the last three years a material business relationship with the 
Trust either directly or as a partner, shareholder, director or senior employee of a 
body that has such a relationship with the Trust 

 have received or receive additional remuneration from the Trust apart from the 
director’s fee, participate in the Trust’s performance-related pay scheme, or be a 
member of the Trust’s pension scheme 

 have close family ties with any of the Trust’s advisers, Directors or senior employees 

 hold cross-directorships or have significant links with other Trust Directors through 
involvement in other companies or bodies 

 have served on the Trust Board for more than six years from the date of their first 
appointment1 

                                                
1
 Ref Monitor’s Code of Governance for FTs: provision B.7.1 NEDs may, in exceptional circumstances, 

serve longer than six years but this should be subject to annual reappointment. 
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 be an appointed representative of the Trust’s university medical/dental school. 
 
Non-Executive Directors must: 

 be independent of Executive Directors 

 be financially independent of the remuneration they receive from the Trust 

 act in an independent manner, i.e. giving their objective opinion and advice on 
matters discussed and not be seen to be led by other Non-Executive Directors 

 only spend the required time in the Trust, to avoid becoming overly familiar with day-
to-day operational issues 

 ensure that there is no conflict of interest at the time of appointment and throughout 
their term of office, bringing to the Board’s attention whether there is a potential 
conflict of interest. 
 

Although the Chair has the responsibility for coordinating Non-Executive Directors’ activities, 
the Chair is not seen as managing Non-Executives, therefore allowing them to be 
independent in decision-making processes. 
 

 
Test of Independence 
 
I confirm that I meet the independence criteria as listed above. 
 

Signed  

Name  Date  
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Appendix 2: PRE-EMPLOYMENT AND FIT & PROPER PERSONS SELF-DECLARATION:   

CHAIR AND NON-EXECUTIVE DIRECTORS 

 
Applicants for any Board Director vacancies are required to complete pre-employment 
checks including the declaration of significant commitments and confirmation of ability to 
meet the time commitment requirement, as well as the Fit & Proper Persons Requirements 
self-declaration. 
 

First Name  Surname  

Position Applied for  

 
 
1 Pre-Employment Self-Declaration 
 

Please complete each box with a tick; it will be assumed that you have not confirmed the 

statement if any boxes are left blank 

I confirm that: 

 I am able to make sufficient time available to discharge the responsibilities of the role 

as detailed in the candidate information pack 

 I have the following significant commitments:  

Overview Time Involved 

 

 

 

 

 

 

 

 

 

 I meet the independence criteria as stated in Appendix 1 Test of Independence 

 I do not meet any of the disqualification criteria as detailed in the candidate 

information pack and the Trust’s Constitution 

 

I undertake to notify the Trust immediately if I no longer satisfy the above requirements, or if 

there are any changes to my significant commitments.  

Signed 
 Name  

Date  
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2 Fit & Proper Persons Requirement Self-Declaration 
 

Please confirm each statement by completing each box with a tick; it will be assumed that you 

have not confirmed the statement if any boxes are left blank.   

I confirm that: 

I am of good character in that I have not been convicted in the UK of any offence or been 
convicted elsewhere of any offence which, if committed in any part of the UK, would 
constitute an offence 

 

I am of good character in that I have not been erased, removed, or struck off a register of 
professionals maintained by a regulator of health care or social work professionals 

 

I have the qualifications, competence, skills and experience which are necessary for the 
office or position to which I am appointed or for the work for which I am employed by the 
Trust 

 

I am able by reason of my health, after reasonable adjustments are made, to properly 
perform the tasks intrinsic to the office or position to which I am appointed or for the work 
for which I am employed by the Trust 

 

I have not been responsible for, privy to, contributed to or facilitated any serious 
misconduct or mismanagement (whether unlawful or not) in the course of carrying on a 
regulated activity or providing a service elsewhere which, if provided in England, would be 
a regulated activity 

 

I satisfy the test that I am a fit person under Schedule 4 part 1 of the Regulations in that: 

I am not an undischarged bankrupt   

My estate has not had sequestration awarded in respect of it and if it has such 

sequestration has been discharged 

 

I am not the subject of a bankruptcy restrictions order or an interim bankruptcy restrictions 
order or an order to like effect made in Scotland or Northern Ireland 

 

I am not a person to whom a moratorium period under a debt relief order applies under 
Part VIIA (debt relief orders) of the Insolvency Act 1986 

 

I have not made a composition or arrangement with, or granted a trust deed for, creditors 
and not been discharged in respect of it 

 

I am not included in the children’s barred list or the adults’ barred list maintained under 
section 2 of the Safeguarding Vulnerable Groups Act 2006, or in any corresponding list 
maintained under an equivalent enactment in force in Scotland or Northern Ireland 

 

I am not prohibited from holding the relevant office or position, or in the case of an 
individual for carrying on the regulated activity, by or under any enactment 

 

 
It is a condition of appointment that those holding Board Director posts provide confirmation 
in writing, prior to appointment and thereafter on a yearly basis or on demand, of their fitness 
to hold such posts. Fitness to hold such a post is determined in a number of ways, including 
(but not exclusively) by the Trust’s Constitution, the Trust’s Licence, and the Health and 
Social Care Act 2008 (Regulated Activities) Regulations 2014 (the Regulations). 
 
By signing this declaration, you are confirming that you do not fall within the definition of an 
“unfit person”, and that you are not aware of any pending proceedings or matters which may 
call such a declaration into question. 
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The information that you provide in this declaration will be processed in accordance with the 
current General Data Protection Regulation. It will be used for the purpose of determining 
your suitability for the position you are applying for. It will also be used for purposes of 
enquiries in relation to the prevention and detection of fraud. This declaration will be kept 
securely and in confidence. Access to this information will be restricted to designated 
persons within the Trust who are authorised to view it as a necessary part of their work. 
 
In signing this declaration you are explicitly consenting to the data you provide being 
processed in the manner described above. 

 

I consent to the information provided in this self-declaration form being used by the Trust 

for the purpose of checking that I satisfy the requirements of the FPPR for the position 

applied for. 

I understand that providing any false and/or misleading information on this self-

declaration form, and/or if it comes to light that I have previously provided false and/or 

misleading information in support of my application, that this may lead to disciplinary 

action being taken against me in accordance with relevant Trust processes and could 

lead to the termination of the appointment. 

I confirm that I do not fit within the definition of an “unfit person” as listed above and that 

there are no other grounds under which I would be ineligible to be in post. I undertake to 

notify the Trust immediately if I no longer satisfy the criteria for a “fit and proper person” 

or if other grounds under which I would be ineligible to continue in post come to my 

attention. 

Signed 

 Name  

Date  

 
 


