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We value and promote diversity and are committed to equality of opportunity for 
all and appointments made on merit. We believe that the best boards are those 
that reflect the communities they serve.  
 
We particularly welcome applications from women, people from the local black 
and minority ethnic communities, and disabled people who we know are under-
represented in chair and non-executive roles.    

Our recruitment processes are conducted in accordance with the Code of 

Governance to ensure that they are made on merit after a fair and open process 

so that the best people, from the widest possible pool of candidates, are 

appointed.  
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1.  Chair & Chief Executive introduction  

 

As an island based organisation, and the only integrated NHS Trust in England covering all NHS 

services other than primary care, the Isle of Wight NHS Trust has a unique opportunity to shape 

the way all healthcare services are delivered in the most effective way possible for its population.  

We face a number of challenges, in particular;  

1. Demography  

The local population is very different to the national average; with one of the highest levels 

of over 65 year old’s in the country. Over the next ten years, it is estimated that there will 

be a fall in the number of under 65s while the number of 65 to 84 year old’s will 

significantly increase. 

2. Scale  

The Island population, circa. 140,000, presents its own difficulties in terms of balancing 

the day to day operation of a district general hospital with the need to link to neighbouring 

NHS Trusts for more specialist matters.  

3. Quality  

In April 2017, the Care Quality Commission (CQC) rated the Trust as Inadequate and we 

were placed in Special Measures by NHSI. We know we must improve the quality of care 

and our leadership, and are committed to turning things around.  

Our Trust is on a journey to get to ‘Good’. That means looking at all the ways we can improve 

our care and services for the benefit of both our patients and our staff. We are clear that our 

‘Getting to Good by 2020’ programme will not be an easy process – since entering ‘special 

measures’ we have made progress but we know there is more to do.  

 

In their report earlier this year the CQC commented that overall it:  

“… found clear signs of recovery and improvement since our inspection in November 

2016 and there was growing momentum. However this recovery was starting from a very 

low base and, despite some elements of outstanding leadership from the senior team, it 

was too early for the overall rating to change.” 

 

During the last eighteen months we have laid strong foundations for our improvement journey. 

The volume of what needs to be done should not be underestimated but we are clear what good 

looks like and how we need to get there. Since our own appointments as Chair (Oct 2017) and 

CEO (Dec 2017) the Trust has seen a full change of the Executive Directors and Non-Executive 

Directors; our Board has been transformed and we are now seeking two additional Non-

Executive Directors to join this new team providing additional leadership during this critical and 

exciting period of transition and transformation. 
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We are looking for exceptional individuals, with a broad range of strategic skills and significant 

experience of leading successful teams and bringing about change in large organisations.  We 

want board colleagues whose capacity to constructively challenge can inspire, motivate and 

influence our staff and partners in a unique setting. 

 

Our aim is to deliver ‘quality care for everyone, every time’. We are highly valued and supported 

by the community we serve, in the pursuit of this aim.  Our vision, values and behaviours, 

developed through wide consultation, are not just words. They are a critical element of how we 

run our organisation and we are continually looking to engage with our team to ensure they 

remain relevant. They guide everything we do – our planning, our decision making and how we 

behave with our patients and each other.  

 

We believe that by living these values and demonstrating these behaviours every day, together 

we can make ‘quality care for everyone, every time’ happen. The opportunity is to join a new high 

performing team engaged in a turnaround, during its transformation, and be involved in 

developing and implementing new models of care.  

 

We think it is very exciting and we hope that you will apply to join us. 

 

 

 

 

 

 
Vaughan Thomas 

Chair 

 

 

 

 

 
Maggie Oldham 

Chief Executive Officer 

 

 

 

www.iow.nhs.uk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.iow.nhs.uk/
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2. The opportunities 
 

The Isle of Wight NHS Trust (the Trust) is the only integrated acute, community, mental 

health and ambulance health care provider in England. 140,000 people live on the island 

but the population doubles during the summer months. 

 

The Trust is looking for two new Non-Executive Directors (NEDs) to share their talents and 

expertise to help transform health and care services on the island and make a positive 

difference to the lives of people in the community. 

 

3. The person specification  
 

Essential criteria 

You will need to have a genuine commitment to patients and the promotion of excellent health 

care services.  You will have recent and relevant senior level experience in one of the following 

areas: 

 Post 1: Clinical and patient safety expertise gained from medical, nursing, allied 

disciplines or social care experience at a senior level in an academic, research, 

regulatory or clinically focused role. 

 Post 2: Finance experience gained in a large and complex organisation with the ability 

to Chair the Audit Committee, preferably with a financial qualification. 

You will need to be able to demonstrate you can use your experience to:  

• work alongside other non-executives and executive colleagues as an equal member of 

the board 

• bring independence, external perspectives, skills and challenge to strategy development 

• hold the executive to account by providing purposeful, constructive scrutiny and challenge 

• shape and actively support a healthy culture for the trust  

The Trust’s needs are constantly changing, evolving and developing.  If you believe that you have 

skills that are relevant to the Isle of Wight NHS Trust but do not meet the criteria for either of these 

two roles, they would still like to hear from you. 

All non-executive directors must champion the standards of public life – by upholding the 

highest standards of conduct and displaying the principles of selflessness, integrity, objectivity, 

accountability, openness, honesty, and leadership.  

As a future NHS leader, the successful candidate will be able to demonstrate the range of 

behaviours required to contribute effectively in this board level role.  These are outlined in the 

NHS Leadership Academy’s Healthcare Leadership Model.  

Applicants should live in or have strong connections with the Isle of Wight. The successful 

candidates can be either Island or mainland based, providing that they live within travelling 

distance. 

http://www.leadershipacademy.nhs.uk/discover/leadershipmodel/
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• On average this role will require the equivalent to 2 to 3 days a month.  

• The remuneration payable for this role is £6,157 pa. 

Given the significant public profile and responsibility members of NHS Boards hold, it is vital that 

those appointed inspire confidence of the public, patients and NHS staff at all times. NHS 

Improvement makes a number of specific background checks to ensure that those we appoint 

are “fit and proper” people to hold these important roles. More information can be found on our 

website.   

Responsibilities of audit committee chairs 
 
Audit committee chairs should have recent and relevant financial experience.  They share the 
functions of the other non-executives, and in addition have responsibilities to: 

• bring independent financial acumen to the work of the audit committee across its 

governance, risk management, assurance and internal control functions 

• provide leadership to the audit committee to ensure that it is effective in its role and that 

internal control systems are in place and operating 

• ensure that the audit committee is well informed and has timely access to all the 

information it requires 

• facilitate the contribution of all members of the audit committee, auditors and other invited 

participants 

• ensure that the board receives sound advice, assurance and useful and timely reports 

from the committee 

4. About the Isle of Wight NHS Trust 
 

The Isle of Wight NHS Trust was formally established from 1st April 2012. The Trust works to 

the guiding principle and vision of “Quality care for everyone, every time”.  This means that the 

Trust is focused on maintaining and improving the quality of patient care and providing 

integrated, accessible services on the Isle of Wight for the people it serves. 

 

The Isle of Wight is the largest off-shore community in England and Wales, with a resident 

population of approximately 140,000.  This figure doubles in the holiday season with the Island 

receiving approximately 2.8 million visitors each year.  The Trust provides a unique portfolio of 

services across acute hospital services, ambulance services, community services and mental 

health services. Providing these core elements of the healthcare system in one organisation 

has enabled an unprecedented opportunity to create and deliver truly integrated care. 

Operating as a fully integrated provider enables the Trust to deliver more seamless ‘end to end’ 

care for its patients and the people it serves. 

 

The central hospital site of St Mary's has over 300 beds, including children’s wards, maternity 

and mental health services, and deals with approximately 24,000 inpatient admissions each 

year. In addition there are a variety of health clinics and community bases across the Island 

from which many of the Trust's services are delivered. In 2017- 2018 revenue was circa £171m, 

https://improvement.nhs.uk/resources/fit-and-proper-persons-requirements/
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for services delivered by a workforce of almost 2,700 (full time equivalent staff). The Trust is 

committed to personal development and has strong links with Southampton, Portsmouth and 

Bournemouth Universities. 

                                   

 

Trust model: 

 

The Trust operates as four divisions; covering acute, community, ambulance and mental health 

services – each operating as distinct structures but coming together to develop an integrated 

model of delivery.  

 

The Trust works closely with the Hampshire and Isle of Wight Sustainability and Transformation 

Partnership to develop new ways in which to ensure services are sustainable across the wider 

region while ensuring care close to home is available for the community where appropriate. The 

natural geographical boundary of the Isle of Wight means that the Trust works to the same 

community footprint as both the CCG and local unitary Council; enabling greater development of 

joined up care. The Local Care Board represents a different way of working with partners, holding 

each other to account for transforming the local system and developing new models of care.  

 

Strategic objectives: 

The following strategic objectives support the delivery of the Trusts vision of “quality care for 

everyone, every time”: 
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Vision and values: 

The Trust is driven by a vision and guiding 

principle to provide quality care for everyone, 

every time and they have a shared vision within 

the Island health economy to deliver person 

centred coordinated health and social care. 

 

For the Trust that means that: 

 

• “Our patients and their families will say that we care and would recommend us to others 
 

• We will provide the right service for every individual, every time, delivered locally 
whenever clinically appropriate and cost effective 
 

• We will be an excellent, trusted provider of care, central to the health and wellbeing of 
Island residents and visitors 
 

• Our services will provide the best integrated care in the country – services integrated 
with each other and with those of our partners – and as a result we will be locally and 
globally admired 
 

• We will fully realise for our patients and our commissioners the potential of our 
integrated organisational form and deliver an Isle of Wight system- wide strategy for 
integrated care” 

 

Values: 

• “We care 

• We are a team 

• We innovate and improve” 

 

Key challenges 

The Isle of Wight NHS Trust faces huge financial and operational challenges and needs to 

develop clinically led and quality focused services that meet the needs of its patients. It is clear 

the Trust has a great deal to do if it is to meet those challenges; a recent inspection by the Care 

Quality Commission gave  the Trust an overall rating of ‘Inadequate’, and gave the Trust the 

following, more detailed assessments: 

 
 

https://www.cqc.org.uk/search/site/isle%20of%20wight%20nhs%20trust?location=&latitude=&longitude=&sort=default&la=&distance=15&mode=html
https://www.cqc.org.uk/search/site/isle%20of%20wight%20nhs%20trust?location=&latitude=&longitude=&sort=default&la=&distance=15&mode=html
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As a result, the Trust has been placed into ‘Special Measures’. Supported by NHS 

Improvement (NHSI), a priority for the Board and the Chair will be to address the concerns 

identified by the CQC in their inspection report. 

 

The Team 

 

Since 2017 the Board has undergone a full change of membership, with a new Chair and Chief 

Executive Officer leading the transformation programme in place.  

 

As the Trust provides services to an island population, it is faced with some unique circumstances 

which offer both additional challenges and opportunities in relation to the workforce. The Trust 

recognise that it must do more to improve the recruitment and retention of the very best people 

– people with right skills and values - to care and treat for the local population, and it has 

developed new strategies to support its journey to good in these areas.  The Trust has started a 

culture and leadership development programme working with the Kings Fund and NHSI to 

ensure it can embed the changes needed across the organisation. 

 

The Trust is committed to engage with staff, the wider community and partners in developing a 

progressive approach to inclusion and development. 

 

 

                               
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://improvement.nhs.uk/
https://improvement.nhs.uk/
https://www.kingsfund.org.uk/
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Appendix 1: More information 

 
For information about the Trust, such as business plans, annual reports, and services, visit their 

website. 
 
Follow the links for more information about:  

• Become a non-executive director  

• About the non-executive role  

• Advice on applying for the role such as: 
 

• Building your application 

• Sources of information and useful reading  

• Eligibility and disqualification criteria  

• Terms and conditions of chair and non-executive director appointments  
 

NHS Improvement respects your privacy and is committed to protecting your personal data. We 
will only use personal data where we have your consent or where we need to comply with a legal 
or statutory obligation. It is important that you read this information together with our privacy 
notice so that you are fully aware of how and why we are using your data.  
 

 

Appendix 2: Making an application 
 

If you wish to be considered for this role please provide: 

 

• a CV that includes your address and contact details, highlighting and explaining any 

gaps in your employment history 

 

• a supporting statement that highlights your motivation for applying and your 

understanding of the NHS and the role. You should outline your personal responsibility 

and achievement within previous roles and how your experience matches the person 

specification  

 

• the names, positions, organisations and contact details for three referees.  Your 

referees should be individuals in a line management capacity, and cover your most 

recent employer, any regulated health or social care activity or where roles involved 

children or vulnerable adults.  Your references may be taken prior to interview and may 

be shared with the selection panel 

 

• please complete and return the monitoring information form which accompanies this 

pack and is available for download 

 

• tell us about any dates when you will not be available  

 

 

 

http://www.iow.nhs.uk/
https://improvement.nhs.uk/documents/1810/NED1_why_become_a_ned_final.pdf
https://improvement.nhs.uk/documents/1811/NED2_About_the_ned_role_final.pdf
https://improvement.nhs.uk/documents/1812/NED3_applying_for_the_ned_role_final.pdf
https://improvement.nhs.uk/news-alerts/how-we-are-using-your-personal-information/
https://improvement.nhs.uk/privacy/
https://improvement.nhs.uk/privacy/
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Appendix 3: Key dates  

• closing date for receipt of applications:  2 October 2018 at 11am.  Please forward 

your completed application to NHSI.Chairsandneds@nhs.net  

• interview date: 24 October 2018 

• proposed start date: to be confirmed 

 

Getting in touch 

• For an informal and confidential discussion with Vaughan Thomas, the Chair of the Trust, 

please contact Angie Squibb on 01983 552499 

• NHS Improvement – for general enquiries contact Joe Porter on 0300 123 2908 or by 

emailing joe.porter@nhs.net 

mailto:NHSI.Chairsandneds@nhs.net?subject=Isle%20of%20Wight%20NHS%20Trust:%20S1533%20
mailto:joe.porter@nhs.net
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About NHS Improvement 

 

NHS Improvement is responsible for overseeing Foundation Trusts, NHS Trusts and 

independent providers. We offer the support these providers need to give patients 

consistently safe, high quality, compassionate care within local health systems that are 

financially sustainable. By holding providers to account and, where necessary, 

intervening, we help the NHS to meet its short-term challenges and secure its future. 

NHS Improvement is the operational name for the organisation that brings together 

Monitor, NHS Trust Development Authority, Patient Safety, the National Reporting and 

Learning System, the Advancing Change team and the Intensive Support Teams. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact us 

NHS Improvement 

Non-executive Appointments Team 

Room 2C18 

Quarry House 

Leeds LS2 7UE 

E:public.appointments@nhs.net 

W: improvement.nhs.uk 

 

mailto:public.appointments@nhs.net

