
 

 
About the Role  
 

Time Commitment 

  
This is currently not more than four days per month (on average) although flexibility will be 
required as this will be during the working day or in the evening and includes remote working. All 
members of the Board of Directors are required to attend the monthly meetings of the Board.  

Remuneration  
 
Remuneration, approved by the Council of Governors, is £12,000 per year. This will equate to 
an average of 4 days per month.  
Remuneration is taxable under Schedule E and subject to Class I National Insurance 
contributions. It is not pensionable.  
NEDs are eligible to claim allowances for travel and subsistence costs necessarily incurred on 
Trust business in accordance with Trust Policy.  
The Remuneration Committee will review and recommend levels of future remuneration, subject 
to Council of Governors final approval.  

Appointment, Tenure and Termination of Office  
 
The NED is appointed for an initial period of three years, subject to satisfactory appraisal. The 
appointment may be renewed for a second three-year term, subject to the approval of the Council 
of Governors. Tenure beyond two terms will only be considered in exceptional circumstances. 
The NED may be removed from office in accordance with the Health and Social Care Act 2008 
(Regulated Activities) Regulations 2014 (the “Regulations”), (b) the conditions of the Monitor 
Provider Licence, and/or (c) the Trust’s constitution.  
This post is a public appointment or statutory office and is not subject to the provisions of 
employment law. The NED is an appointee not an employee. To ensure that public service values 
are maintained at the heart of the NHS, all Directors are required, on appointment, to agree to 
and abide by the Code of Conduct for the Trust’s Board of Directors and the Fit and Proper 
Persons Requirements.   
 



Role Profile  

 
Board Role Profile  
The Board is responsible for creating and delivering sustainable value in the provision of 
healthcare through the management of the Trust’s business. It should, therefore, ensure that the 
Trust’s way of operating is based on a sound set of common beliefs and also demonstrate 
commitment to those beliefs through its actions. It should determine the strategic direction of the 
Trust and the policies and objectives required to deliver such long-term value. It should enhance 
this value within a framework of rewards, incentives and controls. The Board must ensure that 
management strikes an appropriate balance between promoting long term growth and delivering 
short term objectives. The Board is also responsible for ensuring that management maintain a 
system of internal control which provides assurance of effective and efficient operations, internal 
financial controls and compliance with law, regulation, The Trust’s Licence conditions and CQC 
Registration. In carrying out this responsibility, the Board must have regard to what is appropriate 
for the Trust’s business and reputation, the financial and other risks inherent in the business and 
the relative costs and benefits of implementing specific controls.  

General to all Directors  
1. Provide social entrepreneurial leadership of the Trust, within a framework of prudent and 
effective controls which enable risk to be managed and assessed  
2. Provide, through personal example and practice, individual and collective leadership to the 
work of the Trust  
3. Contribute to the development of and approve the Trust’s strategic aims, ensuring that the 
necessary financial and human resources are in place for the Trust to meet its objectives and 
review management performance  
4. Ensure the delivery of the strategic and annual plans and results and objectives within the 
financial and other parameters set  
5. Set the Trust’s values and standards to ensure that its obligations to its stakeholders and 
others are understood and met, demonstrating those values and standards in all its actions  
6. Demonstrate a commitment to corporate and collective responsibility, operating corporately to 
support Board decisions  
7. Ensure the operation of the Trust is based on sound business processes and best practice 
and undertake training to develop a full understanding of the corporate role of Directors  
8. Offer challenge and support to Executive and Non-Executive Board colleagues. The purpose 
being to strengthen the Board of Directors as a unitary board, and raise individual and collective 
performance. 
9. Under the Health and Social Care Act 2012 the duties of the directors include:  
(i) The general duty of the Board of Directors, and of each director individually, is to act with a 
view to promoting the success of the corporation so as to maximise the benefits for the 
members of the corporation as a whole and for the public.  

(ii) The duties that a director of a public benefit corporation has by virtue of being a director 
include in particular –  
 
- A duty to avoid a situation in which the director has or can have a direct or indirect interest that 
conflicts or possibly may conflict with the interests of the corporation;  
- A duty not to accept a benefit from a third party by reason of being a director or doing (or not 
doing) anything in that capacity  
10. You must be honest, open and truthful in all your dealings with patients and the public and 
organisational and personal interests must never be allowed to outweigh the duty to be honest, 
open and truthful. You must recognise and apply the values of the Trust and the values enshrined 
in the NHS Constitution.  
 



Specific to Non-Executive Directors  
Non-Executive Directors bring an external perspective to Board discussions and have specific 
roles to play in the following:  
11. Applying judgement to the business of the Board, using their knowledge of the Trust and 
their external experience and expertise for the benefit of the Trust  
12. Satisfying themselves on the integrity of financial and performance information and that 
financial controls and systems of risk management are robust and defensible  
13. Determining the appropriate levels of remuneration for the Chief Executive and Executive 
Directors and having a prime role in appointing and, where necessary, removing the Chief 
Executive and Executive Directors and in succession planning for these positions  
14. Complementing the experience and skills of the Executive Directors, in particular by bringing 
to bear a different range of knowledge, experience and insight from the private sector, other parts 
of the public sector and from the professions  
15. Supporting the Chair in building a constructive and effective relationship with Governors In 
carrying out these duties, the Board endorses the view of the Higgs Report that the specific role 
of Non-Executive directors is;  
(a) Constructively challenge and contribute to the development of strategy  

(b) Scrutinising the performance of management in meeting goals and standards, and 
monitoring the reporting of performance and service quality  

(c) Satisfying themselves that financial, clinical and other information is accurate and that 
internal systems and controls to carry out this duty are robust and defensible  

(d) Satisfy themselves that the board acts in the best interest of the public and other 
stakeholders and is fully accountable for the services provided and the public funds used 
 



Corporate and Collective Board Responsibility  
All board directors have the following responsibilities as a Unitary Board:  
Provide active leadership of the Trust within a framework of prudent and effective controls 
which enables risk to be assessed and managed.  

Ensure compliance by the Trust with its terms of authorisation, its Constitution, mandatory 
guidance issued by Monitor, relevant statutory requirements and contractual obligations.  

Set the Trust’s strategic aims, taking into consideration the views of the Council of Governors 
and ensuring that the necessary financial and human resources are in place for the Trust to 
meet its objectives, and to review management performance.  

Ensure the quality and safety of healthcare services, education, training and research delivered 
by the Trust and apply the principles and standards of clinical governance set out by the 
Department of Health, the Care Quality Commission and other relevant NHS bodies.  

Ensure that the Trust exercises its functions effectively, efficiently and economically.  

Set the Trust’s values and standards of conduct and ensure that its obligations to its members, 
patients and other stakeholders are understood and met.  
 

The Board of Directors  
The Board of Directors consists of a Non-Executive Chair and currently six Non-Executive 
Directors appointed by the Trusts Governors. There are also five voting Executive Directors. 
Whilst the Executive Directors are responsible for the day-to-day running of the Trust, the entire 
Board takes collective responsibility for the policies they agree, the plans they make for the 
future, and the overall achievement against performance targets. It is for the board to make sure 
that the Governments key objectives for healthcare are met.  

Period of Appointment  
Successful candidates will be appointed for up to 3 years. After this you may be considered for 
reappointment, by the Council of Governors, subject to consistently good performance and the 
needs of the organisation.  
These roles are public appointments and not jobs and are therefore not subject to the provisions 
of employment law except where discrimination is alleged.  

Personal Development  
All new Non-Executive Directors are offered comprehensive induction training. Other training 
opportunities including an annual performance review system are also provided.16  



Standards in Public Life  
You will be expected to demonstrate high standard of corporate and personal conduct. All 
successful candidates will be asked to subscribe to a Codes of Conduct.  
You should note particularly the requirement to declare any conflict of interest that arises in the 
course of board business and the need to declare any relevant business interests, positions of 
authority or other connections with commercial, public or voluntary bodies.  
These will be published in the organisation’s annual report with details of all Board members’ 
remuneration from NHS sources and also published on the register of interests that the Trust is 
required to maintain and publish on its website  
Applicants must also confirm that they understand the standards of probity required by public 
appointees outlined in the “Seven Principles of Public Life” (copy attached).  

Disqualification for Appointment  
Not everybody is eligible to be appointed to an NHS body. Appointments are governed by 
legislation which detail the circumstances in which individuals may be disqualified. They do vary, 
but you may not serve as a Non-Executive if, at the same time, you are:  
A Chair or Non-Executive of another NHS Body including all Foundation Trusts, CCGs and 
NHS Trusts There are exceptions relating to those serving on some Special Health Authorities.  
Employed by the NHS including honorary or unpaid medical or dental posts. There are one or 
two exceptions in prescribed circumstances.  
A practising healthcare professional including practising GPs, General Dental Practitioners 
and their employees and people who have been removed from or suspended from a list of Part 
II practitioners, in some circumstances.  
A serving MP including MEPs and candidates for election as MP or MEP.  

Managing Risk: Maintaining Skills & Learning From Problems  
Reducing risk is everyone’s responsibility. You must attend training identified or stated by the 
Trust to be mandatory. The Trust uses risk assessments to predict and control risk and the 
incident reporting system to learn from mistakes and near misses and so improve services for 
patients and staff. You are expected to become familiar with these systems and use them.  
The Trust has designated the prevention and control of infection as a core issue in the 
organisations clinical governance, managing risk and patient safety programmes. In 
consequence, You are expected to ensure you are familiar with and adopt the Infection 
Prevention and Control policy/ procedures and all safe-working practices required in their work 
activity and specifically with reference to hand hygiene and aseptic techniques.  



Confidentiality  
You must observe and comply with the requirements of the Data Protection Act 1998, and 
associated legislation, and with Common Law Duty of Confidentiality. Your attention is drawn to 
the confidential nature of information collected within the NHS. The unauthorised use or 
disclosure of patient or other personal information is a disciplinary offence and also could result 
in a prosecution for an offence or action for civil damages under the Data Protection Act 1998 or 
associated legislation.  

Freedom Of Information  
You must be aware that any information held by the Trust in theory could be requested by the 
public, including e-mails and minutes of meetings. It is therefore essential that records are 
accurately recorded and maintained in accordance with the Trust’s policies’.  

Continuing Professional Development  
There is a requirement to participate in the Trust’s Personal Development and Portfolio Review 
process and to ensure your own personal and professional development, attending training 
courses as required by the WMAS Trust.  

Registration  
If applicable, you are required to be fully registered with the appropriate association for your role. 
It is your duty to ensure that your registration is kept up to date.18  



Person Specification  

Essential Criteria  
Experience  
Senior/board level experience of the commercial sector, corporate communications and risk 
management, preferably at non-executive or executive level within in a successful healthcare 
provider or an organisation of comparable scale.  

Able to demonstrate contribution to organisational achievement of quality standards.  
 
Qualifications  
Appropriate professional qualification.  

Held appropriate professional registration (without restrictions) within the past five years.  

Demonstrable evidence of professional/post-graduate qualification.  

Qualified to be a member of the NHSFT with a home within one of its public constituency 
boundaries.  
 
Skills, Knowledge & Understanding  
A sound knowledge of statutory and regulatory requirements relating to the provision of clinical 
services and clinical governance, risk management and board assurance processes.  

Knowledge and understanding of the NHS, and the external environment in which it operates.  

Display knowledge and understanding of healthcare issues relating to clinical care and quality 
of patient experience.  

Understand the aims of Foundation Trust status.  

Ability to understand and accept the legal duties and liabilities of a NED.  

Able to demonstrate leadership skills and engender respect from others. A good listener, able 
to weigh up arguments and summarise for others.  

Strong inter-personal skills. Contribute to the board to meet common goals.  

Contribute to the formulation of strategies and plans of action to achieve objectives.  
 

Desirable Criteria  
Politically astute, able to grasp relevant issues and understand the relationships between 
interested parties. Independent in judgement and think creatively.  

The ideal candidate will have a number of year’s board level experience. 
 


