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Introduction 
NS&I is one of the largest savings organisations in the UK with 25 million customers 
and £147 billion invested. NS&I is both a government department and an Executive 
Agency of the Chancellor of the Exchequer. Our origins can be traced back over 150 
years to 1861. 

When customers invest in NS&I products, they are lending to the Government. In 
return the Government pays interest or prizes for Premium Bonds. We offer 100% 
security on all deposits. 

In 2015 we completed our long-term programme to become a 100% direct business – 
online, by phone and by post. 

More information about our former strategy and our current strategy can be found 
online. To accompany our new strategy we’ve refreshed our purpose and mission: 

 

Our purpose 

We want to inspire a stronger savings culture. We believe everyone should have the 
opportunity to save confidently. 

 

Our mission 

 Providing cost-effective financing for government and the public good 
 Offering trusted savings and investments propositions 
 Delivering valued services for government 
 Supporting a fair and competitive market 
 Balancing the interests of our savers, taxpayers and the market. 

 

Our values 

We have also looked again at our values, which are at the heart of everything we do: 
 
We are: 
 
 Secure 
 Inspiring 
 Straightforward 
 Reassuringly human 
 
  

http://nsandi-corporate.com/about-nsi/how-we-operate/our-think-ahead-strategy/
http://nsandi-corporate.com/about-nsi/how-we-operate/our-inspire-and-invest-strategy/
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Working in partnership with Atos 
In May 2013 NS&I announced that Atos had been awarded an outsourcing contract to 
deliver customer-facing and back office services to NS&I’s 25 million customers. The 
contract, which began on 1 April 2014, will sit at the heart of NS&I’s business and 
support its range of savings products and its payment processing services for 
government clients. 
 
The new contract will deliver a range of benefits to NS&I’s customers. NS&I has 
grown its direct sales channels for a number of years and this new contract will 
deliver significant improvements with a particular focus on digital channels. NS&I 
and Atos will help customers make the switch to digital. This will include the addition 
of a mobile-optimised website and apps; web chat and co-browsing that can help to 
guide customers through the website. However, just as importantly, it will focus on 
further improving the current online experience to ensure customers find managing 
their money online with NS&I as simple and straightforward as possible. 
 
Over the course of the next seven years the new contract will save British taxpayers 
more than £400 million by: increasing customer use of direct sales channels; bringing 
improvements in technology and processes to deliver cost savings; and supporting 
the growth of NS&I’s business to business services. 
 
NS&I first outsourced its operations to Siemens Business Services in 1999 – the 
company was subsequently acquired by Atos in July 2011. The outsourcing contract is 
estimated on a ‘like-for-like’ basis, stripping out the impact of growth and inflation, to 
have reduced NS&I’s core operating costs by 55%, equating to some £530 million in 
cost savings. 
 
In 2011, NS&I began a formal re-tender for this contract and in February 2012 
shortlisted three suppliers: Atos, Capita and Hewlett-Packard. Following an extremely 
thorough tender process the contract was awarded to Atos. The final decision on 
awarding the contract lay with NS&I’s minister at that time Sajid Javid MP, the 
Economic Secretary to the Treasury. Given the size of the contract the Cabinet Office 
was also involved throughout the tender process and gave full approval to the 
decision.  
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The Non-Executive Director (NED) 

Role 
NS&I is regulated by HM Treasury which requires it to aim to comply with FCA 
requirements where applicable and appropriate on a voluntary basis. NS&I’s Board 
Operating framework reflects the FCA requirements for corporate governance – it has 
a shadow compliance regime in place whereby all colleagues are expected to behave 
in accordance with the FCA’s conduct rules and other key requirements.  

This NED role is a pseudo SMF 15 role under the new FCA Senior Managers Regime 
and is subject to both the FCA’s Individual Conduct Rules and the Senior Manager 
Rules. These rules are built into NS&I’s refreshed competency framework.   

Key responsibilities and main tasks for NEDs include: 
 
 Strategy.  Helping ensure a sound strategy for NS&I is in place serving the 

interests of Government and meeting agreed performance targets. They support 
the development of the strategy by challenging the Executive in terms of 
robustness and contributing ideas, bringing their own expertise and experience to 
bear as external sources of advice on key strategic issues. 

 
 Management and outsourcing oversight.  Playing a key role in the monitoring, 

continuous evaluation and, where necessary, challenging the performance and 
competence of NS&I senior executives.  This includes challenging behaviour 
demonstrated by Executive Directors that is not in line with NS&I’s values and 
accepted corporate ethical standards. They will also contribute as members of the 
NS&I/Atos Partnership Governance structure to the development of the 
partnership itself by forging open and transparent links with senior Atos 
management. 

 
 Risk and compliance.  Ensuring that effective systems exist for internal control 

and for the identification and management of risk; and will regularly review 
major areas of risk, and the adequacy of risk mitigation measures. 

 
 Governance.  Contributing as a member of the Board and its sub-committees.  

They also develop the effectiveness of the whole NS&I’s governance structure, as 
appropriate, giving independent assurance to HM Treasury Ministers that NS&I 
abides by the highest standard of business conduct. 

 

  



Candidate Brief, August 2018 5 

Non-Executive Director, NS&I 

 

 

 

www.odgersberndtson.com 

Experience and Key Competencies 

Required  
 

Candidates for this role must have the following experience: 

 
 Significant senior experience of developing and implementing IT strategies and 

digital customer experience, ideally gained in a retail environment.  
 

Demonstrate the following key competencies: 

 
 Independence and impartiality, including an ability to question or challenge the 

NS&I Executive, using and applying their experience from elsewhere, and to 
challenge constructively the existing way of doing things. 
 

 Business strategy skills, including an ability to interpret business and 
management information to determine business performance and development, 
an ability to simplify and focus on big issues, and an ability to understand and 
appreciate the impact of transformational change that has already taken place 
within NS&I and to support the continuing need for change. 
 

 Influencing and communicating skills, including an ability to develop an effective 
and constructive relationship with the Chair, CEO, other executives and NEDs and 
other key external influencers. 
 

 An understanding of government and public sector governance requirements and 
the way of working; or the ability to quickly gain this understanding. Direct 
experience of the public sector is not required. 

 

First tier – Individual Conduct Rules 

 
 Rule 1: You must act with integrity. 
 
 Rule 2: You must act with due skill, care and diligence. 
 
 Rule 3: You must be open and cooperative with the FCA, the PRA and other 

regulators. 
 
 Rule 4: You must pay due regard to the interests of customers and treat them 

fairly. 
 
 Rule 5: You must observe proper standards of market conduct. 
 



Candidate Brief, August 2018 6 

Non-Executive Director, NS&I 

 

 

 

www.odgersberndtson.com 

Second tier – Senior Manager Conduct Rules 

 
 SM1: You must take reasonable steps to ensure that the business of the firm for 

which you are responsible is controlled effectively. 
 
 SM2: You must take reasonable steps to ensure that the business of the firm for 

which you are responsible complies with the relevant requirements and 
standards of the regulatory system. 

 
 SM3: You must take reasonable steps to ensure that any delegation of your 

responsibilities is to an appropriate person and that you oversee the discharge of 
the delegated responsibility effectively. 

 
 SM4: You must disclose appropriately any information of which the FCA or PRA 

would reasonably expect notice. 
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Terms and Conditions of 

Appointment 
 

Time commitment 

The time commitment required for the Non-Executive Directors will be around 18 
days per year (plus travelling time) to NS&I business, for preparation and attendance 
at bi-monthly Board meetings, workshops and sub-committees and the partnership 
development board including occasional visits to operational sites. There may also be 
further ad hoc meetings with NS&I’s outsourcing partners. 

 

Contract term 

The appointment of a Non-Executive Director is for an initial term of three years, 
renewable for a further three years. 

 

Remuneration 

Remuneration will be £18,000 per annum. Reasonable travel expenses and 
subsistence will be reimbursed. 

 

Conflicts of interest 

Potential conflicts of interest from a financial or business perspective must be 
declared and discussed at interview. 
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Key Dates  
 

Closing Date for Applications 
 

1 October 2018 

Longlist meeting (candidates not required 
to attend) 

9th October 2018 

Preliminary Interviews with Odgers 
Berndtson 

w/c 15th October and w/c 22nd October 
2018 

Shortlist meeting (candidates not required 
to attend) 

1st November 2018 

Meetings with NS&I Chief Executive & 
Executive Team 
 

TBC 

Panel Interviews 
 

12th November 2018 
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How to Apply 
The recruitment process is being undertaken by Odgers Berndtson on behalf of NS&I. 
If you wish to apply for this position, please supply the following: 

 A comprehensive CV setting out your career history, with responsibilities and 
achievements. 

 
 A covering letter (maximum two sides) highlighting your suitability and setting 

out how you meet the person specification. Please note that the covering letter is 
an important part of your application and is as much the means by which you will 
be assessed as your CV. 
 

 Please provide details of two professional referees together with a brief statement 
of the capacity and over what period of time they have known you. Referees will 
not be contacted without your prior consent. 

 
 Diversity Monitoring Form – All candidates are also requested to complete a 

Diversity Monitoring Form.  Once you have applied, you will be emailed a link to 
the Diversity Monitoring Form. Your Diversity Monitoring Form will be stored 
separately from your application and will play no part in the selection process.  
 

 Candidates are required to complete the Guaranteed Interview Scheme, Political 
Activity and Conflict of Interest Monitoring Questionnaire. This can be found by 
visiting: www.odgers.com/67591. Please download the form and return to 
nina.dempsey@odgersberndtson.com with the subject line 67591.  

 

The preferred method of application is online at www.odgers.com/67591 

 

If you are unable to apply online please email your application to 
67591@odgersberndtson.com  

All applications will receive an automated response. 

Any postal applications should be sent to the Assignment team. 

Government Practice 
67591 
Odgers Berndtson 
20 Cannon Street 
London EC4M 6XD 
 

Further Information 

If you would like an informal conversation about this role, please contact Odgers 
Berndtson: Simon McDonald on +44 20 7529 6359 or Laura Spurgin on +44 207 529 
1072. 

 

http://www.odgers.com/67591
mailto:nina.dempsey@odgersberndtson.com
mailto:67591@odgersberndtson.com
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Equal Opportunities Monitoring 

As part of the application process we ask candidates to complete equal opportunities 
monitoring information. The information on the form will be treated as confidential, 
and used for statistical purposes only.  The form will not be treated as part of your 
application. 
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Annex A 
 

NS&I Board  

The NS&I board consists of Executive and Non-Executive Directors and 
representatives of HM Treasury. Seven of the board also make up the Executive 
Committee. 

Ed Anderson - Independent Non-Executive Chairman  

Ed was appointed as a Non-Executive Director on 1 February 2016 and, following an 
open recruitment exercise, he was appointed Chairman on 1 January 2017. He was 
previously Chairman of the Audit and Risk Committee. Ed was Chairman of the 
Yorkshire Building Society from 2007 to 2015 and is currently Chairman of the 
Airport Operators Association. He is also a former President, and Chairman, of Leeds 
Chamber of Commerce and is a director of a number of other public and voluntary 
sector organisations in Yorkshire including being a member of the University of Leeds 
Council and chairing their Audit and Risk Committee. Ed is an Economics graduate 
and a qualified accountant.  

 

Christopher Fisher - Independent Non-Executive Director 

Christopher was appointed as a Non-Executive Director in March 2017. He chairs the 
Marshall Commission, responsible for the Marshall Scholarship Programme, is a Non-
Executive Director of SEGRO, the FTSE 100 property company, and is a senior adviser 
at Penfida, the corporate finance adviser to pension scheme trustees, where originally 
he was a senior partner. Until last year he served as Chairman of Bank of Ireland UK 
and as President of the Council of the University of Reading. His previous 
appointments include roles with Lazard and KPMG, and as a trustee of the Imperial 
War Museum.  

 

James Furse - Chairman of the Appointments and Remuneration Committee  

James was appointed as Non-executive Director in January 2012. He enjoyed a long 
career with the John Lewis Partnership, progressing through a series of roles to 
become a Managing Director within the retail operation and subsequently Director of 
Credit Card Services. His final role with the John Lewis Partnership was as Managing 
Director of Greenbee.com, now John Lewis Financial Services. In 2010, James was 
appointed Executive Director of The Prince’s Social Enterprises Ltd. In 2013, he 
became a Non-Executive Director at the South Devon Healthcare NHS Foundation 
Trust and joined the board of Ageas UK as a Non-Executive Director and is Chairman 
of its Remuneration Committee.  
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Sharmila Nebhrajani OBE - Chair of the Audit and Risk Committee  

Sharmila was appointed as Non-Executive Director on 1 March 2017. She is Chairman 
of the Human Tissue Authority and also serves as Director of External Affairs at the 
Medical Research Council. She is a Non-Executive Director of the Pension Protection 
Fund and the British Medical Journal and a Trustee of LifeSight, a pensions master-
trust. Her previous experience includes roles as Chief Executive Officer of the 
Association of Medical Research Charities and Chief Operating Officer and Finance 
Director at BBC Future Media & Technology. She is a chartered accountant and was 
awarded an OBE in 2014.  

Mario Pisani - HM Treasury Representative  

Mario was appointed to the board as HM Treasury’s representative on 1 April 2016. 
He has been Deputy Director for the Debt and Reserves Management Team in HM 
Treasury since April 2016. Since joining HM Treasury in 2005, he has worked on 
international finance, communications, economic forecasting and macroeconomic 
policy. He led the team supporting Professor Sir Charles Bean in his Independent 
Review of UK Economic Statistics, which was published in March 2016. Between 2013 
and 2016 he represented HM Treasury at the G20 Framework Working Group. During 
2014 he worked on the referendum on Scottish independence. Between 2008 and 
2011 he was Private Secretary to the Chancellor of the Exchequer. During 2006 Mario 
was seconded to the Financial Times in London, where he worked as a leader writer. 
He is a Senior Visiting Research Fellow at King’s College London. Mario holds degrees 
in economics from the University of Kent and the University of Oxford and is a 
qualified accountant. 

 

Executive Team  

 Ian Ackerley – Chief Executive 
 Paul Henry - Director, Risk 
 Dax Harkins – Director, B2B 
 Jill Waters – Director, Retail 
 Chloe Bowes – Acting Director, Finance 
 Paul Habershon – Interim Director, IT & Change 
 Mark Keene – Acting Director, Partnership 
 Sarah Tebbutt - Director, People and Strategy 

 


