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Foreword from the Home Secretary 
 

 
 
The Office of the Immigration Services Commissioner (OISC) was established to regulate the 
provision of immigration advice and services from practitioners who are not practicing lawyers 
and are therefore not regulated by another body.  
 
Immigration advice is provided to some of the most vulnerable people in society.  The OISC 
seeks to protect them, ensuring that advisers are fit and competent to act on their behalf, and 
tackling unscrupulous advisers who seek to exploit them. 
 
The OISC also plays an important role in helping to protect the UK’s immigration system from 
advisers who seek to benefit themselves by submitting unfounded claims, undermining the 
immigration system and putting vulnerable people at risk of harm.   
 
I am looking for an outstanding candidate to fulfil the post of Immigration Services 
Commissioner, with a track record of leading a high performing organisation, consistent delivery 
of excellent performance and the ability to provide sound strategic direction.  I expect the 
Commissioner to reflect the values of public service and display the highest standards of 
corporate and personal conduct.   
 
Thank you for your interest and for taking the time to read this information pack.  This is a highly 
rewarding role, and if you have the skills and abilities outlined above, and described inside, I 
hope that you will apply.  If you are successful, I look forward to working with you.   
 
 
 
Home Secretary 
 
October 2018 
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Background 
 

The role of Immigration Services Commissioner was established by the Immigration and Asylum 
Act 1999 (‘the Act’) to regulate immigration advisers throughout the UK, ensuring they are fit 
and competent and act in the best interest of their clients. The Commissioner heads an 
independent executive non-departmental public body (NDPB) known as the Office of the 
Immigration Services Commissioner (OISC), which is funded by Home Office grant in aid.  
 
The type of organisations that the OISC regulates varies from small community-based 
organisations and sole traders to national charities and large specialist profit-making advisory 
services. The OISC regulates over 1500 organisations and over 3000 immigration advisers. 
Immigration advisers are central to the integrity of the immigration system and it is an essential 
challenge of the role to promote good practice whilst identifying and tackling abuse by the 
minority through investigation and a responsive approach to regulation.  The OISC investigates 
complaints about immigration advisers and can prosecute those who operate illegally. 
 
The OISC became fully operational in April 2001. Its main responsibilities are to: 
 

 Publish a code of standards and other rules for immigration advisers 

 Maintain a list and register of regulated advisers 

 Refuse entry to or deregulate advisers who don’t keep to the required standards of good 
practice, and discipline, restrain or prosecute as appropriate 

 Maintain oversight of the designated professional bodies in Scotland and Northern Ireland 
with this duty 

 
The OISC fulfils its role as regulator by: 
 

 Establishing a baseline for organisational and adviser fitness and competence 

 Considering applications from organisations and assessing the fitness and competence of 
those applying to become admitted to the OISC regulation scheme 

 Considering organisations’ and individual advisers’ continued fitness and competence 
through annual applications for continued registration 

 Considering complaints received about organisations and advisers 

 Considering law enforcement activities against those providing immigration advice and 
services illegally 

 
The Commissioner is appointed by the Home Secretary and will have responsibility for the 
management of approximately 60 staff and their delivery of the regulatory scheme. The OISC 
includes a management team, caseworkers, an investigations and intelligence team, and 
support staff. The Commissioner is supported by a Deputy Commissioner, who is also 
appointed by the Home Secretary.  
 
The OISC must be responsive to the sector that it regulates, the changing nature of immigration 
crime and to the interests of its stakeholders. The Immigration Act 2014 strengthened the 
Commissioner’s powers and included provisions to give power of entry and right of suspension 
of advisers. 
 
It is an essential challenge of this role to continue to develop the responsive approach to 
regulation and to improving the regulatory scheme in a fast moving and rapidly changing 
operational environment due to factors such as the UK’s exit from the European Union. The 
new Commissioner will be expected to explore the possibility of making changes to working 
practices, ensuring value for money is achieved and taking forward a significant programme of 
reform to the OISC including measures set out in the OISC Triennial Review published in 
January 2017. 
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Role Description 

 
Title:    Immigration Services Commissioner 
 
Reports to:   Home Secretary  
 
Duration:  Five-year fixed term appointment with the possibility of reappointment.  
 
Remuneration:  £66,000 per annum – based on three days per week. Benefits include 

annual leave, sick pay and pension.   
   
Location:  Central London. 
 
Purpose: 
 
The OISC was established to ensure the fitness and competence of regulated immigration 
advisers.  If any adviser is suspected of operating illegally, the OISC can take action including 
prosecuting the adviser.  
 
The OISC has a UK wide remit to encourage good practice by those who provide immigration 
advice and/or services.   
 
Key Responsibilities: 
 

 Lead the OISC, taking responsibility for ensuring effective regulation of immigration 
advisers and services providers. You will be responsible for the overall governance, 
management and performance of the OISC. 
 

 Drive and deliver recommendations for reform of the OISC, including those set out in the 
Triennial Review.  

 

 Promote good practice regarding immigration advice/services, through building positive 
and effective relationships with professional bodies and stakeholders.  
 

 Develop and deliver the strategic aims and objectives of the OISC and report annually to 
the Home Secretary on the OISC’s performance. 

 

 As Accounting Officer, promote the efficient and effective use of OISC resources, 
prioritising as necessary to ensure aims and objectives are achieved and ensure that any 
statutory or administrative requirements for the use of public funds are complied with. 
 

 Ensure propriety, probity and value for money. 
 

 
Statutory Responsibilities: 
 
The Commissioner must ensure that the OISC’s policies and actions are consistent with her/his 
statutory responsibilities as a regulator, and that the OISC’s affairs are conducted with probity.  
The Commissioner’s statutory duties are set out in Part V of the 1999 Act and in Schedules 5 
and 6 to that Act. 
 
The responsibilities of the Commissioner may be revised from time to time during the course of 
the appointment, subject to the agreement of the Home Secretary.  
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Person Specification 

It is essential in your supporting statement that you provide evidence and proven examples 
against each of the selection criteria in Part One only of the person specification, in so far as 
you are able. These responses will be further developed and explored with those candidates 
invited for interview, together with the other criteria listed in Part Two. 

 

PART ONE: ESSENTIAL CRITERIA 
 
Skills and Experience 

 

 Experience of leading an organisation, operating at Board level or equivalent, with 
associated financial and people management skills. 
 

 Consistent delivery of excellent performance outcomes within a changing operational 
environment. 
 

 An ability to evaluate options, impacts, risks and solutions to provide a sound strategic 
direction for an organisation. 
 

 Experience of delivering transformation within a public sector organisation.   
 

 An ability to build strong and effective working relationships with external stakeholders, 
displaying sensitivity to their views and an ability to handle conflict diplomatically. 
 

 Experience of delivering a culture that emphasises organisational development, 
efficiency and value for money. 
 

 The ability to work well with and keep the confidence of key stakeholders, including 
Ministers and senior Government officials.   

 
PART TWO: KNOWLEDGE, SKILLS AND ABILITIES 
 
You should also be able to demonstrate: 
 

 experience of working within a given statutory framework, and the ability to set the 
direction for the enforcement processes required to support a regulatory system; 
 

 excellent interpersonal skills, having the ability to work effectively both with staff within 
the organisation and with external stakeholders; 
 

 decisiveness and independence; 
 

 that you can tackle issues and challenge assumptions at the highest levels with delivery 
partners, stakeholders and clients in an assertive yet constructive way; 
  

 a strong track record of driving and delivering organisational reform and transformation; 
and 
 

 the ability to raise the public profile of an organisation. 
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As a holder of a public office the Commissioner is expected to follow the Seven 

Principles of Public Life, as set out by the Nolan Committee on Standards in Public Life, 

at Annex A. 

 

Due Diligence: as part of the recruitment process, due diligence, including social media checks 

will be undertaken on short-listed candidates. 

 

 
Response Instructions  
 
If you wish to apply for this position, please supply the following by midnight on Sunday 11 
November 2018: 
 

 A comprehensive CV (maximum two sides A4, minimum 11 font) setting out your 
career history and including details of any professional qualifications.  
  

 A short supporting statement (maximum two sides A4, minimum 11 font) giving 
evidence of the strength and depth of your ability to meet the essential criteria for the 
role. Please provide specific examples to demonstrate how you meet each of the 
experience, qualities and skill areas identified in the person specification. 
 

 In addition, please also complete and return via email the forms at Annex B (attached 
separately), relating to referees, diversity, nationality, political activity and conflicts of 
interest. 

 
Completed applications should be emailed to publicappointments@homeoffice.gov.uk.  
 
If you can not apply online, please post applications to: 
 
Public Appointments Team 
Home Office 
2 Marsham Street 
Ground Floor, Seacole Building 
London 
SW1P 4DF 
 
Please note it is your responsibility to ensure we receive your application by the closing date. 
 
 
Further Information 
If you have any queries about any aspect of this role, or merely wish to have an informal 
discussion, then please contact Ben Foyle at Ben.Foyle@homeoffice.gov.uk. 
 
If your query relates to the public appointments process then please contact Will Nixon in the 
Public Appointments Team in the first instance on 0207 035 5987. 
 

 

 

 

 

 

https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.gov.uk/government/publications/the-7-principles-of-public-life
mailto:publicappointments@homeoffice.gov.uk
mailto:Ben.Foyle@homeoffice.gov.uk
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Indicative Timetable 

 

Please note that these dates may be subject to change. Please let us know in your application 

letter if you are unable for interview on the date below. 

 

 

 

Closing Date  

 

Midnight, Sunday 11 November 

2018 

Short-list Meeting Expected 23 November 

 

Candidate Interviews 

 

Expected 14 December  

 

Meeting with Home Secretary or Minister (if required) Expected post interview 

 

Recruitment Process  

 

This role is being competed in accordance with the Cabinet Office’s Governance Code on 
Public Appointments (December 2016)1, which sets out the regulatory framework for public 
appointments processes. The Code is based on three core principles – merit, openness and 
fairness.  
 
An Advisory Assessment Panel (AAP) will sift applications, assessing each application against 
the essential criteria, to produce a shortlist. Subject to Ministerial agreement, they will then 
conduct interviews to ascertain which candidates are appointable to the role.  
 
The AAP will be indepedentally chaired by Dr Hilary Emery (Board Director, Eynsham 
Partnership Academy Trust of schools, Norham Fellow, Oxford University Department of 
Education, whose role will be to ensure that the appointment is made in accordance with the 
Governance Code. The selection panel will include Simon Bond (Director, Border Immigration 
and Citizenship Systems Strategy, Home Office) and David Bolt (Independent Chief Inspector of 
Borders and Immigration). 
 
The Home Office Public Appointments Team will acknowledge your application and keep you 
updated on the progress of the competition.  
 
At the short-listing meeting the selection panel will assess each application against the essential 
criteria and decide who to invite for final interview.   
 

Interviews are expected to take place in central London. Further details about the format will be 

provided to you in advance.   

 
                                                 
1
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public
_appointments_16_12_2016.pdf 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public_appointments_16_12_2016.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public_appointments_16_12_2016.pdf
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The decision to appoint to this role rests with the Home Secretary. Appointable candidates may 

be invited to meet with him, or another Minister, before a final decision is made. As a result 

there may be a delay in informing candidates of the outcome of the competition. 

 

We encourage a diverse workforce and welcome applications from all suitably qualified people. 

The recruitment process for the Immgration Services Commissioner is regulated by the Office of 

the Commissioner for Public Appointments. 

 

 

Please note: Expenses incurred by candidates during the recruitment process will not be 

reimbursed except in exceptional circumstances and only when agreed in advance with the 

Home Office Public Appointments Team. 

 

 

Terms of Appointment 
 
Appointment Term:  

 Your appointment will be made by the Home Secretary and will be for a fixed period of five 

years. 

 There is a possibility of re-appointment at the end of the period of office at the discretion of 

Ministers, subject to a satisfactory appraisal of performance and mutual agreement.   

 It should be noted that this role is a public appointment; the post holder will be neither an 

employee of the Crown nor of the Home Office. Such appointments are not normally subject 

to the provisions of employment law. 

 The appointment may be terminated prior to the conclusion of the period of appointment.  

 
Time Commitment: Part-time at a minimum of three days per week.  
 
Remuneration: 

 This role is remunerated at £66,000 per annum, based on three days per week. 

 The remuneration is taxable through payroll. 

 The post holder can claim reimbursement for reasonable travel and subsistence costs 
necessarily incurred during the course of their duties.  

 
Location: The office holder will be based in central London and would be expected to be at the 

office at least two days per week. The OISC is currently based in Bloomsbury Street, London, 

WC1B 3HF. Home to office travel will not be reimbursed.  

 

Availability: The successful candidate will be encouraged to take up this appointment as soon 
as possible, subject to the successful completion of pre-appointment checks and security 
clearance.  
 
Security clearance: The successful candidate will be required to have or be willing to obtain 
security clearance to Security Check (SC) level. Pre-appointment checks will also be 
undertaken on immigration and criminal convictions. It usually takes between 4-6 weeks to 
obtain the security clearance. The role will be offered on a conditional basis until the successful 
candidate has passed all checks. 
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Nationality: This is a non reserved post and therefore open to UK Nationals, British Nationals 
Overseas, British Protected Persons, Commonwealth Citizens, EEA Nationals of other member 
states and certain non EEA family members and Swiss Nationals under the Swiss EU 
Agreement.  There must be no employment restriction or time limit on your permitted stay in the 
UK.  In order to confirm your eligibility for this post, please complete the Nationality form found 
at the end of this candidate pack. You will not be asked to produce the evidence stated at the 
application stage but you will be required to do so should you be invited to the final panel 
interview. 
 

Confidentiality: You will be subject to the provisions of the Official Secrets Act and required to 

exercise care in the use of official information acquired in the course of official duties, and not to 

disclose information which is held in confidence. 

 

Disqualification for appointment: There are circumstances in which an individual will not be 
considered for appointment.  They include: 

 people who have received a prison sentence or suspended sentence of 3 months or 
more in the last 5 years; 

 people who are the subject of a bankruptcy restrictions order or interim order; 

 in certain circumstances, those who have had an earlier term of appointment 
terminated; 

 anyone who is under a disqualification order under the Company Directors 
Disqualification Act 1986; and 

 anyone who has been removed from trusteeship of a charity. 
 

Registration of interests: The purpose of these provisions is to avoid any danger of the post 
holder being influenced, or appearing to be influenced, by their private interests in the exercise 
of their public duties. 
 

Public appointments require the highest standards of propriety, involving impartiality, integrity 
and objectivity, in relation to the stewardship of public funds and the oversight and management 
of all related activities. This means that any private, voluntary, charitable, or political interest 
which might be material and relevant to the work of the body concerned should be declared. It is 
important, therefore, that you consider your circumstances when applying for a public 
appointment and identify any potential conflicts of interest, whether real or perceived.  
 
There is a requirement to declare any actual or potential conflict of interest you may have in 
being appointed as Immigration Services Commissioner in a separate form. Any actual or 
perceived conflicts of interest will be fully explored by the APP at interview stage. 

 
Further advice about disqualification for appointment can be given by contacting the Public 
Appointments Team on publicappointments@homeoffice.gov.uk. 
 
Political Activity: You are expected not to occupy paid party political posts or hold particularly 
sensitive or high profile roles in a political party during your appointment as Immigration 
Services Commissioner. Subject to the foregoing, you are free to engage in political activities 
provided that you are conscious of your general public responsibilities and exercise a proper 
discretion, particularly with regard to the work of the OISC.  
 
You will be required to complete a Political Activity Declaration as part of your application, which 
will be kept separate from your application and will only be seen by the APP prior to interview. 
The APP may at that stage explore with you any potential for conflict of interest. It is 
appreciated that political activities may have given you relevant skills, including experience 
gained from committee work, collective decision making, resolving conflict and public speaking. 

mailto:publicappointments@homeoffice.gov.uk


  

 11 

If, therefore, you have had such experience and you consider it relevant to your application for 
this post, you may if you choose include it separately in the main body of your application.  
 
Data Protection: The Home Office takes its obligations under the General Data Protection 
Regulation and Data Protection Act seriously. Any data about you will be held in secure 
conditions with access restricted to those who need it in connection with dealing with your 
application and the selection process.   
 
Our data protection policy is in line with the requirements of the General Data Protection 
Regulation and Data Protection Act. Our data protection officer can be contacted by writing to 
dpo@homeoffice.gov.uk.  
 
In connection with your application we will collect, store, and use the information provided by 
you in your CV, supporting statement, forms at Annex B and your interview (where applicable).  
We will also collect information from referees named in your application.   
 
We will use this information to assess your suitability for this role. We will retain it for two years, 
unless you consent to our retaining your CV and contact details for the purposes of alerting you 
to future opportunities as set out below. 
 
Equal Opportunities Monitoring: The Home Office is committed to providing equal 
opportunities for all, irrespective of race, age, disability, gender, marital status, religion, sexual 
orientation and transgender.  
 
As part of the application process we ask candidates to complete equal opportunities monitoring 
information (see form at Annex B). This will help us to monitor selection decisions to assess 
whether equality of opportunity is being achieved. The information on the form will be 
anonymised, treated as confidential, and used for statistical purposes only.  The form will not be 
treated as part of your application. It will be retained for two years. Anonymised diversity data 
on public appointments and appointees will also be shared with Cabinet Office for the purposes 
of their audit of the procedures and practices of public appointments and to ensure compliance 
with the public sector equality duty.   
 
The equal opportunities monitoring form is used for monitoring the selection process only.  The 
form will not be treated as part of your application and will not be shared with the selection 
panel.  If you do not wish to have these details recorded please return the form uncompleted. 
 
Interview Access Scheme for Disabled Persons: As a member of the Employers Forum on 
Disability, we are committed to actively encouraging applications from people with disabilities. 
Applicants with a disability are guaranteed an interview if they meet the minimum criteria for the 
appointment, as outlined in the relevant role description. Declaring a disability for the purposes 
of a guaranteed interview is your decision and is entirely voluntary. If you wish to apply under 
the Interview Access Scheme, please complete the form at Annex B. 
 
Whether you choose to apply under the Interview Access Scheme or not you can still ask us to 
make particular arrangements for you when attending an interview. You can also contact us if 
you want to discuss the criteria for the role or have questions regarding your application. 
 
Centre for Public Appointments Database: As set out in Annex B, if you consent, we will 
retain your CV and contact details for the purposes of alerting you to any opportunities that may 
arise in future.  We will also share your CV and contact details with the Centre for Public 
Appointments in the Cabinet Office who may use it for this purpose. They may also share it with 
other Government Departments so that they can contact you about such opportunities. You may 

mailto:dpo@homeoffice.gov.uk
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withdraw your consent to your information being processed for this purpose at any time by 
contacting dpo@homeoffice.gov.uk.  
 
Under certain circumstances, by law you have the right to: 
 
 Request access to your personal information (commonly known as a "data subject access 

request"). This enables you to receive a copy of the personal information we hold about you 
and to check that we are lawfully processing it. 

 
 Request correction of the personal information that we hold about you. This enables you to 

have any incomplete or inaccurate information we hold about you corrected. 
 

 Request erasure of your personal information. This enables you to ask us to delete or 
remove personal information where there is no good reason for us continuing to process it. 
You also have the right to ask us to delete or remove your personal information where you 
have exercised your right to object to processing (see below). 

 
 Object to processing of your personal information where we are relying on a legitimate 

interest (or those of a third party) and there is something about your particular situation 
which makes you want to object to processing on this ground. 

 
 Request the restriction of processing of your personal information. This enables you to ask 

us to suspend the processing of personal information about you, for example if you want us 
to establish its accuracy or the reason for processing it. 
 

 Request the transfer of your personal information to another party. 
 

If you would like to review, verify, correct or request erasure of your personal details, object to the 
processing of such or request that we transfer a copy of such to another party please contact 
dpo@homeoffice.gov.uk.  
 

 
Complaints: If you are not completely satisfied with the way your application is handled at any 
stage of the competition, please raise any complaint in the first instance with:   
 
 Will Nixon 
 Public Appointments Team 
 Home Office 
 Ground Floor, Seacole Building  
 2 Marsham Street 
 London, SW1P 4DF 
 
We will reply to your complaint within 20 days. If, after receiving our response you are still not 
satisfied, you may contact the Commissioner for Public Appointments: 
 
The Commissioner for Public Appointments Room G/8, Ground Floor 1 Horse Guards Road 
London SW1A 2HQ. Tel: 0207 271 0849. 
 
 
 
 
 
 
 

mailto:dpo@homeoffice.gov.uk
mailto:dpo@homeoffice.gov.uk
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ANNEX A – THE SEVEN PRINCIPLES OF PUBLIC LIFE 
 
The principles of public life apply to anyone who works as a public office-holder. This includes 
all those who are elected or appointed to public office, nationally and locally, and all people 
appointed to work in the civil service, local government, the police, courts and probation 
services, NDPBs, and in the health, education, social and care services. All public office-holders 
are both servants of the public and stewards of public resources. The principles also have 
application to all those in other sectors delivering public services. 

Selflessness 
Holders of public office should act solely in terms of the public interest. They should not do so in 
order to gain financial or other material benefits for themselves, their family, or their friends. 

Integrity 
Holders of public office should not place themselves under any financial or other obligation to 
outside individuals or organisations that might seek to influence them in the performance of their 
official duties. 

Objectivity  
In carrying out public business, including making public appointments, awarding contracts, or 
recommending individuals for rewards and benefits, holders of public office should make 
choices on merit. 

Accountability  
Holders of public office are accountable for their decisions and actions to the public and must 
submit themselves to whatever scrutiny is appropriate to their office. 

Openness  
Holders of public office should be as open as possible about all the decisions and actions that 
they take. They should give reasons for their decisions and restrict information only when the 
public interest clearly demands. 

Honesty  
Holders of public office have a duty to declare any private interests relating to their public duties 
and to take steps to resolve any conflicts arising in a way that protects the public interest. 

Leadership  
Holders of public office should promote and support these principles by leadership and 
example. 

 
 


