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Welcome 
Hello and thank you for your interest in Norfolk and Suffolk NHS Foundation Trust. 

ello and thank you for your interest in 
Norfolk and Suffolk NHS Foundation 
Trust. We provide mental health 

services across Norfolk and Suffolk and 
learning disability services in Suffolk. Our aim 
is to be an expert in mental health whole 
life care and wellbeing and to be recognised 
by the community we serve as providers of 
excellent advice, care and treatment in a 
friendly, flexible and timely manner. 

The past few years have been challenging 
for the Trust and in October 2017 we 
re-entered Special Measures following an 
inspection by the CQC. However, 2018 
has seen significant positive progress and 
improvements on which we will continue 
to build. We have recently appointed 
an experienced CEO, Chief Nurse, Chief 
Operating Officer and Director of HR and 
Organisational Development to work  
with dedicated executive colleagues and 
staff throughout the organisation on 
a wide-ranging quality and cultural 
improvement programme. We have made 
good progress with our One Trust strategy, 
which has seen the creation of a single 
IT platform across the Trust and, with the 
successful bidding for Wellbeing contracts in 
both Norfolk and Suffolk, we have created  
a single Trust-wide Wellbeing service line. 

In the wider health and care economy, 
the Sustainability and Transformation 
Partnerships (STPs) for Norfolk and Waveney 
and Suffolk and North East Essex present 
a genuine opportunity for us to play a 
significant role in the development of the 
health and social care systems. In addition, 
there is a recognition in both STPs of the 
importance of ensuring mental health is 
properly positioned and better aligned  
with other parts of the system including 
acute hospitals, community services,  
primary care and social care. 

We are currently seeking a new Chair to
come and join us on our improvement
journey. Our new Chair will ideally bring  
a background in successful and sustainable
turnaround that is achieved in partnership 
with key stakeholders and demonstrate an 
emphasis on quality improvement. Beyond 
this, we want people with intellect, a sharp
strategic focus and political nous as well as  
a demonstrable commitment to and genuine
empathy for the provision of first class
mental health services.

Authenticity, integrity and diversity of 
thought and experience are all essential 
criteria, as are an ability to challenge 
constructively, enable and empower our 

executive colleagues and a desire to engage 
with all who give and receive care.

If this sounds like you, then we would 
like to hear from you. Please get in 
touch with our recruitment partners
Rhiannon Smith and Jenny Adrian at 
Hunter Healthcare on: 020 7935 4570.

H

Catherine Wells, Lead Governor
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About us 
We are one of the largest mental  
health Trusts in the country serving  
an extensive rural area with urban  
conurbations and significant pockets of  
deprivation. We believe in recovery and wellbeing 
and understand the importance of good physical 
health, maintaining relationships and  
achieving a balance between treatments  
and continuing an active life.

We aspire to keep service users and carers 
at the centre of our work as they are vital in 
helping shape and support our service strategy. 
Our strategy supports and enables people 
with mental health problems, or who need to 
improve their wellbeing, to live a fulfilling life 
and make their personal recovery journey.

We aim to be recognised as a national leader 
through the provision and co-ordination of high 
quality, excellent and cost-effective services, 
together with a commitment to research and 
innovation. We aim to be an expert in mental 
health whole life care and wellbeing, known by 
the local community to provide excellent advice, 
care and treatment in a friendly, flexible and  
timely manner.

At Norfolk and Suffolk 
NHS Foundation Trust 
we embrace the diversity 
of our staff and the 
communities we serve. 
We believe that it is crucial 
that we provide fair, accessible 
and personal services for everyone 
in Norfolk and Suffolk.



SFT’s values and behaviours  
framework has been designed 
to ensure that service users and 

carers have the best possible experience 
when accessing mental health care. 
It describes how we aim to behave 
with people every day, and how we will 
successfully develop our Trust and people, 
and continue to improve the quality of 
everything we do.

One of the key aspects of our values is that 
we aim to be an inclusive organisation.  
This means that it is important that all our 
staff feel respected and valued within the 
workplace and that all our service users and 
carers have equitable access to services as 
well as good health outcomes.

Our values were co-produced by more 
than 1,300 of our service users, carers and 
colleagues and support our ambition to  
always be ‘working together for better  
mental health’.  
 

They include pledges to involve people 
and share information and knowledge, be 
professional and effective and be proactive 
by looking for solutions when faced with 
problems. They also outline the importance  
of open, two-way communication and  
valuing everyone’s unique experience, skills  
and contributions.

In our everyday business, our values are  
used as a standard to relate to everything  
we do including how we recruit; how we 
appraise and develop ourselves; and how  
we measure the quality of services and  
design and develop new ones.

They have been developed as part of our  
drive for continuous improvement, and we 
expect everyone working for our Trust to 
demonstrate them. That way, they will  
become firmly embedded in our day-to-day 
work across our Trust to ensure everyone 
receives the care and treatment that  
they deserve.

Our values 
Our values reflect what we believe will make the most  
positive difference to the care we offer to others and  
to the way we work with one another within our Trust.

Positively... Respectfully... Together...

N

4   Norfolk and Suffolk NHS Foundation Trust



Trust Chair   5     

The role 
Leading our Board of Directors and Council of  
Governors, our new Chair will join us at a critical  
period in our development; ensuring sustainability  
and success of the Trust at a time of unprecedented  
change, challenge and opportunity. 
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Continued >

The Chair’s main role is to provide leadership 
to the Board of Directors, playing a full role 
in the determination and development of the 
Trust’s strategy, while ensuring the Executive 
team is held to account for the operation and 
management of the Trust. 

The Chair leads both the Board of Directors 
and the Council of Governors, and is the 
Foundation Trust’s lead representative within 
the local community. The Chair should ensure 
effective communications with members  
and other stakeholders, and maintain 
constructive and appropriate relations with  
NHS Improvement, the Care Quality 
Commission, other regulatory or inspection 
regimes, and NHS organisations. 

The Board of Directors is collectively responsible 
for the success of the Foundation Trust, by 
directing and supervising its affairs. This 
includes responsibility to maintain financial 

viability, using resources 
effectively within appropriate 
financial controls, ensuring high 
levels of probity and to deliver 
high standards of governance, 
ensuring that all relevant 
standards are met.  

 
Key Functions and Responsibilities 
 
As the Chair of NSFT you will:

• Provide leadership to the Council of 
Governors and the Board of Directors, 
ensuring their effectiveness in all aspects 
of their role and agenda  

• Maintain productive relationships across 
the Board of Directors, Council of 
Governors, Commissioners and wider 
local and regional stakeholders  

• Ensure we continue to improve our 
clinical outcomes, achieve agreed  
performance standards and are operating 
in the best interests of service users, 
employees and stakeholders  

• Promote and lead appropriate processes 
and procedures to deliver high standards 
of professional, clinical, administrative 
and personal behaviours across the Trust  

• Ensure that the Trust’s risk management 
and governance arrangements conform 
with best practice and statutory 
requirements  
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• Contribute to the appraisal of the 
Executive Directors’ performance and to 
the appointment of the Chief Executive 
and other Executives. Ensure that there 
is sound succession planning for key 
Executives  

• Be a visible leader, attending Trust 
premises as required to fulfil the role and 
taking steps to ensure the visibility of the 
Board, including yourself, across the Trust  

• Listen to and understand the views of 
Governors, service users, carers, staff  
and members of the public on key issues, 
including regular attendance at  
Council meetings 

• Give clear direction, leadership and 
support to the Non-Executive Directors 
ensuring that their experience and skills 
are channelled and co-ordinated in such 
a way as to support the Chief Executive 
Officer and Executive Directors to 
discharge their duties  

• Demonstrate at all times the values and 
behaviours of the Trust acting as a role 
model in everything they do to represent 
the Trust 

• Be proactive in developing and building 
and maintaining relationships with 
external stakeholders such as MPs,  
NHS Chairs, NHSI, CQC, etc  

• Provide constructive mentoring, coaching, 
challenge and guidance to the Chief 
Executive as appropriate  

Remuneration and Time Commitment 

The NSFT Chair is currently remunerated at  
£46,500 per annum, however an increase is 
currently under consideration by the Council  
of Governors. The Chair should expect to  
work at least three days per week.

Continued from previous page >

A full version of the Job Description is available at Annexe One on Page 9.



What we are looking for 
 
We are seeking a Chair who has a genuine commitment and passion 
for excellent service-user centred care and significant experience of 
working within an organisation of comparable scale and complexity. 
The ideal candidate will possess both an understanding of the public 
sector and substantial commercial experience.

Additionally, he / she should have: 

• Knowledge and experience gained at Board 
level (or equivalent senior level) in large, 
complex organisations  

• A proven track record in leading major 
transformational change, ideally in more 
than one sector, including effective post-
change management and creating a culture 
of continuous improvement, which could 
have been gained in a public, private or  
not-for-profit organisation  

• Chair or Non-Executive Director experience 
at Board or major Divisional Board level 
with evidence of success in leading a service 
driven organisation of comparable scale and 
complexity, whether within the NHS, wider 
public or commercial sectors

• Expertise in the development of partnerships, 
alliances and networks with the ability to 
handle complex inter-relationships and 
manage ambiguity 

• A demonstrable and deep commitment to 
service users, carers, and the community 

• The ability to mentor, coach, challenge  
and guide senior colleagues 

• A strong commitment to the values and 
purpose of NSFT and the motivation to 
improve NHS performance

• The ability to think and plan ahead, 
balancing needs and constraints and the 
vision and imagination to help guide the 
future strategy of the organisation  

• An excellent track record of building strong 
team cultures and creating consensus on 
practical solutions both within the Board  
and in the way the wider organisation  
does business

• The ability to engender respect and to 
influence and persuade others, combined 
with strong mentoring, relationship-building 
and communication skills 

• First-class communication, negotiation and 
influencing skills, with a high level of ability 
to gain support and to influence internal and 
external stakeholders and manage the media 

• The ability to think clearly and creatively, 
remain calm under pressure and at all  
times to act with integrity and candour,  
in accordance with the Nolan principles 
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•  A comprehensive curriculum vitae  

•  A concise supporting statement (no  
more than two pages) that demonstrates 
why you are the right person for the job 
and with evidence of how you meet  
what we are looking for  

•  Contact details for three referees who  
will not be contacted without your 
consent

•  A completed copy of our equal  
opportunities monitoring form.  
The information on this form is  
treated as confidential and is used  
for statistical purposes only. The form  
will not be treated as part of your 
application. A copy of the form is 
available on our website: 

         www.hunter-healthcare.com/opportunities

It should be noted that all shortlisted 
candidates will be expected to complete  
a Fit and Proper Persons Test – further 
information can be found here: 
http://www.nhsconfed.org/resources/
2014/12/fit-and-proper-person-test-briefing 
 
If you have any queries about any aspect  
of the appointment process, need additional
information or wish to have an informal 
or confidential discussion, please contact
Rhiannon Smith via email (rsmith@hunter-
healthcare.com) or call 020 7935 4570 

Please send applications by email to  
Hunter Healthcare at: 
applications@hunter-healthcare.com  

How to apply 
Applications should be marked NSFT Chair and include: 

Timeline

Date Event

29 October Application deadline

27 November 1:1 meetings between shortlisted candidates and Antek Lejk

4 December Focus groups and group presentation

7 December Final Panel Interview

To read NSFT’s five year strategy  
go to Our Strategy 2016 to 2021  
at: www.nsft.uk/ourstrategy
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Annexe one 
Job Description 
 
Responsible to: The Council of Governors

Role purpose

• Lead the Board of Directors to ensure it 
both develops its strategy and achieves 
its targets in delivering services efficiently 
and effectively as contracted by the 
commissioning bodies, as required by 
statute and in accordance with the 
standards set by NHSI

 
• Lead the Council of Governors to ensure 

the Governors and Board work effectively 
together

• Role model the values and principles of 
the organisation internally and externally

• Raise the profile of the Trust locally, 
regionally and nationally

Meetings of the boards 

• Chair Board meetings and other formal 
meetings of the Trust, in a manner which 
results in consensus and a commitment to 
clear and unambiguous Board decisions 
giving due consideration to all options

 

• Set the Board agendas in consultation 
with the Chief Executive and Lead 
Governor as appropriate, taking into 
account the issues and concerns of all 
Directors and Governors and, where 
necessary, the wider stakeholder 
community. Ensure that Board discussions 
effectively address the critical issues 
facing the Trust 

• Foster a climate of openness, common 
purpose and debate where contributions 
from all are encouraged and valued; 
ensure an atmosphere of trust and  
mutual respect wherein the Non-
Executive Directors can effectively 
challenge the executives

• Oversee the establishment and operation 
of Board Committees, including their 
composition, terms of reference, 
effectiveness and remuneration 

• Ensure that Board minutes properly 
record Board decisions and the business 
conducted at the meetings 

• Chair Council of Governor meetings, 
facilitating the effective contribution 
of Governors and encouraging active 
engagement. Maintain a clear structure 
for Council of Governor meetings and 
sub-groups, including appropriate 
regularity of meetings. Ensure that the 
concerns of the Governors are effectively 
considered at the Board of Directors

Strategy and direction 

• Provide leadership to the Council of 
Governors and the Board of Directors, 
ensuring their effectiveness in all aspects 
of their roles 

• Work with the Trust Board and Council of 
Governors to establish the strategy and 
objectives of the Trust and to promote its 
vision and values
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• Lead and direct the work of the Board 
and ensure the timely dissemination of 
adequate information relevant to each 
Board’s deliberations and responsibilities 
including obtaining further information 
and advice as required 

• Share and use relevant expertise with 
senior managers and clinicians in a 
changing healthcare environment

• Ensure that the Board establishes clear 
objectives to deliver the agreed plans 
and meet the terms of its authorisation 
making best use of resources. Ensuring 
that the Board continually reviews 
the Trust’s performance against these 
objectives

Leadership and responsibilities 

• Act as a link between, and support for, 
the Non-Executive Directors, the Directors 
and Council of Governors between 
meetings; ensure constructive and 
effective relationships and contributions 
from all parties

 
• Ensure that the performance of Directors 

and Governors are reviewed annually 
to ensure that the Boards both perform 
effectively 

• Provide coherent and visible leadership 
to the Trust in regular communications 
including, in conjunction with the Chief 
Executive, representing the Trust to, and 
listening to the views of, service users, 
carers, staff, members, government, 
fellow NHS bodies, regulators and 
stakeholders including the voluntary 
sector and the media

 
• Act as an ambassador for the Trust, 

safeguarding the reputation of the 
organisation and representing the Trust 
in the wider public domain across Norfolk 
and Suffolk

• Uphold the values of the Trust 
by example, and ensure that the 
organisation promotes equality and 
diversity for all its service users, staff and 
other stakeholders

• Develop a productive, ongoing 
relationship of support and challenge 
with the Chief Executive

 
• Respect and value the role of Governors, 

and provide leadership to the Council 
of Governors in holding the Board of 
Directors to account in its development 
of the strategic direction of the Trust and 
its delivery of effective services to the 
communities of Norfolk and Suffolk

• Take responsibility for own continual 
personal development in conjunction with 
the Board and undertake annual appraisal 
with the Senior Independent Director

• Be aware of and understand the impact 
of regulator and Central Government 
policy as well as local issues impacting on 
the Trust

Continued from previous page >
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Norfolk and Suffolk NHS Foundation Trust values and celebrates the diversity of all the communities we  
serve. We are fully committed to ensuring that all people have equality of opportunity to access our service,  
irrespective of their age, gender, ethnicity, race, disability, religion or belief, sexual orientation, marital or  
civil partnership or social and economic status.

NSFTrust

@NSFTtweets

nsft.nhs.uk

01603 421421Trust 
Headquarters: 
Hellesdon Hospital
Drayton High Road
Norwich 
NR6 5BE

Patient Advice and 
Liaison Service (PALS)

NSFT PALS provides 
confidential advice, 
information and support, 
helping you to answer any 
questions you have about 
our services or about any 
health matters.

If you would like this leaflet 
in large print, audio, Braille, 
alternative format or a 

different language, please contact PALS 
and we will do our best to help.
 
Email: PALS@nsft.nhs.uk
or call PALS Freephone 0800 279 7257
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