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1 Organisational Overview 
 
Ofcom 
 
Ofcom is the communications regulator in the UK. It regulates the TV and radio sectors, fixed line 
telecoms, mobiles, postal services, plus the airwaves over which wireless devices operate. It ensures that 
people in the UK get the best from their communications services and are protected from scams and 
sharp practices, whilst ensuring competition can thrive.  
 
Ofcom operates under several Acts of Parliament, including, in particular, the Communications Act 2003. 
Ofcom must act within the powers and duties set for it by Parliament in legislation. Ofcom’s principal 
duty under the Communications Act is to further the interests of citizens and consumers, where 
appropriate, by promoting competition. Meeting this duty is at the heart of everything it does.  
The sectors it regulates have seen and continue to see rapid change. This is in the form of the 
deployment of faster broadband networks and the uptake of new TV services and devices which are 
rapidly becoming common for many consumers.  
 
Ofcom’s operating budget for the financial year 1 April 2017 to 31 March 2018 was £121.7 million with a 
staff of 897. Ofcom is accountable to Parliament but is independent of both Government and those it 
regulates. 
 
Ofcom’s main decision-making body is its Board (main Board), which provides strategic direction for the 
organisation. The main Board is supported by several other Boards and Committees that oversee its 
work nation-wide and within the devolved nations. These are listed here.  
 
Ofcom has a statutory duty to consider in its decisions, the views and interests of those who live in 
different parts of the UK. Its operations in the nations are led by a senior Director in Cardiff, Glasgow, 
Belfast and London. Its national offices can draw on the full resources of the whole organisation to tackle 
issues that affect one part of the UK. Conversely, those operations ensure that the views, needs and 
special circumstances of the nations receive Ofcom's attention. 
 
An advisory committee in each nation provides Ofcom with detailed and expert insights into the 
particular challenges faced by citizens and consumers in different parts of the UK. National interests are 
also represented by members of Ofcom's Content Board and the Communications Consumer Panel. 
 
Advisory Committee for Wales (ACW) 
 
ACW advises Ofcom about the interests and opinions, in relation to communications matters, of people 
living in Wales. The Committee meets on a quarterly basis, and minutes of meetings are provided to the 
Ofcom Board. 
 
The remit of ACW is to: 
 

• seek to identify issues affecting the communications and postal sectors in Wales, both 
collectively as a Committee and individually for Members, with particular reference to the 
sectors where they have particular knowledge or expertise; 

• to provide advice to Ofcom about general and specific issues concerning the communications 
and postal sectors arising within Wales; 

• to provide advice and comment as required on matters brought to the Committee by Ofcom; 
• to offer comment as appropriate on consultations undertaken by Ofcom; 

https://www.ofcom.org.uk/about-ofcom/how-ofcom-is-run
https://www.ofcom.org.uk/about-ofcom/how-ofcom-is-run/content-board
http://www.communicationsconsumerpanel.org.uk/
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• where requested by the Content Board, to provide specific advice to that Board on matters 
relating to television, radio and other content on services regulated by Ofcom; 

• when so requested by the Ofcom Board, to provide advice to the Communications Consumer 
Panel on matters affecting consumers in Wales in the communications sector; 

• to produce an annual report reflecting issues within the communications and postal sectors in 
Wales.  

 
Further information, to include biographies of current members can be viewed here. The Committee is 
currently setting its meeting dates for the remainder of 2019. The next two meetings are taking place on 
4 December 2018 and 14 March 2019. 
 
Ofcom Wales Team 
 
The Ofcom Wales team represents Ofcom in Wales and Wales within Ofcom – managing relationships 
and communications with the general public and a wide range of industry stakeholders, including 
politicians, industry and the media. The team deals with all aspects of Ofcom’s remit and provides input 
and advice on issues as they apply to Wales to policy and project teams across Ofcom.  
 
Wales has representation on Ofcom's Content Board and has its own Advisory Committee. 
 
Through extensive consultation exercises, a variety of events and well-established working relations with 
stakeholders, the team makes sure it has its finger on the pulse and is acutely aware of the needs of 
industry, consumers and citizens in Wales. 
 
The team comprises: 
 

• Eleanor Marks, Director, Wales (appointed September 2018) 
• Elinor Williams, Principal, Regulatory Affairs 
• Joanna Davies, Welsh Language Senior Advisor 
• Lloyd Watkins, Regulatory Affairs Advisor 
• Pete Alsop, Spectrum Engineering/Enforcement Officer 
• Liz Nash, Regulatory Affairs Assistant 

Key publications generated by the team can be viewed here to include the 2017-2018 Annual Report  
Ofcom’s first Media Nations Wales report. 
  

https://www.ofcom.org.uk/about-ofcom/how-ofcom-is-run/committees/wales
https://www.ofcom.org.uk/about-ofcom/how-ofcom-is-run/nations-and-regions/wales
https://www.ofcom.org.uk/__data/assets/pdf_file/0012/115230/annual-report-1718-accessible.pdf
https://www.ofcom.org.uk/__data/assets/pdf_file/0010/116011/media-nations-2018-wales.pdf
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2 Ofcom Main Board  
 
Overview 
 
Historically, the regulatory regimes for broadcasting, telecommunications and spectrum management 
have encompassed a broad range of governance models. These have included oversight by Government-
appointed Commission, by Director-General and by Government Agency. 
 
Ofcom's governance structure is different. It is based upon a model which is familiar to the commercial 
sector, but which marks a departure from the past. Ofcom has a Board with a Chairman and both 
executive and non-executive members. The Executive runs the organisation and answers to the Board, 
while the work of both Board and Executive is informed by the contribution of several advisory bodies. 
 
The Ofcom Board provides strategic direction for Ofcom. It is the main statutory instrument of regulation 
with a fundamental role in the effective implementation of the Communications Act 2003. 
The Board is chaired by Lord Burns. Its membership is published. There are up to nine additional 
members, including the Chief Executive of Ofcom and up to three members of the Executive. 
The Ofcom Board meets at least once a month (except for August). Agendas and notes of meetings are 
published regularly on the Ofcom website. 
 
The Board has a central governance function, with oversight over the fulfilment of Ofcom's general 
duties and specific statutory responsibilities as well as its adherence to the ethos of a public service 
organisation. The Board also has oversight of Ofcom's overall funding and expenditure. 
 
The Board acts on a collective basis. As the body charged with governing Ofcom's strategic direction, the 
Board has agreed that its members will abide by the following principles: 
 

• the Board will operate on the principles of collective responsibility, support and respect; 
• board members should have access to all the information necessary to ensure vigorous debate 

and effective decision-making 
• in all situations, all Board members will be deemed to have agreed with all decisions; 
• external pressure will not alter Board processes except for potential timelines; 
• board members' behaviour in response to decisions is required to be the same inside and 

outside Ofcom; 
• minority views will not be made public internally or externally; 
• nominated Board members (other than those who disagreed with a decision) may be required to 

explain and articulate specific decisions; 
• if a Board member resigns he or she may state the basis for the disagreement but may not 

publicly rehearse the arguments of other Board members. 

 
Board Members 
 

• Lord Burns, Chairman 
• Sharon White, Chief Executive 
• Maggie Carver, Deputy Chair 
• Graham Mather, Board Member 
• Jonathan Oxley, Executive Board Member 
• Ben Verwaayen, Board Member 
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• Tim Suter, Board Member 
• Bob Downes, Board Member for Scotland 
• Angela Dean, Audit & Risk Board Member 

 
Biographies on each can be viewed here, together with Members’ Code of Conduct, Board Procedures 
and Register of Disclosable Interests. 
 
  

https://www.ofcom.org.uk/about-ofcom/how-ofcom-is-run/ofcom-board
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3 The Role & The Person 
 
Ofcom is striving to further strengthen and balance the skills around the Board table with a crucial 
appointment. It is seeking to appoint its first Non-Executive Member for Wales. 
 
The individual will have an interest in, or understanding of, the broadcasting and telecommunications 
sectors, or similar, large-scale commercial or public-sector undertakings. An understanding or experience 
of the disruptive nature of fast-moving technological innovation, and of the potential market effects and 
structural shifts which this can cause, would be an advantage. He/she should understand the consumer 
interest in such environments.  
 
This individual will also be expected to understand and participate in all the Board’s discussions across its 
entire remit, including the impact of convergence on regulation across broadcasting including the BBC, 
fixed-line and mobile telecoms, postal services and spectrum.  
 
The individual will be appointed as a Member of the Ofcom Board by Welsh Ministers (following 
consultation with the Secretary of State) and will have the same UK-wide responsibilities as all other 
non-executive Members of the Board. The appointed person will be able to contribute strongly to Board 
consideration of the wider context of challenges that face poorly served consumers across the UK e.g. 
people living in remote rural areas. They should also be familiar with engaging with Parliaments and 
Governments, including in a devolved context.  
 
Key Selection Criteria  
 
The successful candidate will be expected to meet the following criteria:  
 

• understanding of issues affecting the communications sector in Wales;  
• knowledge and understanding of the political and constitutional context in Wales;  
• the ability to understand the business and economic principles underpinning the broadcasting, 

telecommunications and postal sectors in the digital environment; 
• sound judgement and decision-making to ensure successful delivery in a highly complex 

organisation; 
• an appreciation of the competitive and consumer dynamics of these fast-changing sectors; the 

ability to operate at Board level and be team a player working with the Chairman and other 
colleagues; 

• familiar with governance processes, structures and procedures and with the UK Corporate 
Governance Code; 

• whilst the ability to speak Welsh is not an essential requirement for this role, a thorough 
understanding and an appreciation of the needs of those who speak Welsh and Ofcom’s 
obligations to deliver services bilingually in Wales is essential; 

• personal integrity of a high order; demonstrable understanding of Ofcom’s need to make 
independent judgements under pressure; no conflicts arising from any commercial or political 
interests.  
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4 Time Commitment, Meetings and Remuneration 
 
Time Commitment 
 
This appointment is for up to 4 years. The successful candidate must be prepared to commit to one to 
two days per week.  
 
The appointee will be expected to strengthen understanding of technological innovation, changing 
markets and related commercial and public service delivery models, in addition to associated policy and 
regulatory issues on the Main Board. They will represent audiences in Wales and work with Board 
colleagues from the Nations. The successful candidate will therefore be expected to play a key role in 
respect of the Nations Committee and be willing to chair it if called upon, in addition to attending the 
Advisory Committee for Wales, and serving on one or more Board Committees (including the Audit & 
Risk, Remuneration and Nominations Committees).  
 
Board Meeting Dates (2019) 
 

• 6 February 
• 20 March 
• 10 April 
• 22 May 
• 18 June 
• 17 July 
• 18 September 
• 17 October 
• 20 November (Cardiff) 
• 18 December 

Remuneration 
 
The fee for the role for up to 2 days’ a week commitment is £42,519 per annum. All reasonable and 
properly documented expenses incurred in performing the duties of this role will be reimbursed in 
accordance with Ofcom’s expenses policy. 
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5 Process, Code of Conduct & How to Apply 

 
Process 
 
The closing date for applications Friday, 23rd November 2018 and interviews will be held with the Ofcom 
appointments panel on 12 December 2018.  
 
The interview panel will comprise Ofcom Main Board Chairman, Lord Burns, Welsh Government Director 
General, Economy, Skills and Natural Resources, Andrew Slade, former Civil Service Commissioner and 
Public Appointments Assessor, Libby Watkins (Independent Panel Member) and Ofcom Corporation 
Secretary, Ofcom Jacqui Gregory (Observer). 
 
The successful candidate will be appointed in January 2019.  
 
Each of the short-listed candidates will have an opportunity to visit Ofcom and to be briefed by senior 
officials, excluding any individuals who are directly or indirectly involved in the appointments process for 
this post. Ofcom staff who meet or brief the candidates at this stage will not provide feedback about any 
individuals to the appointments panel.  
 
Code of Conduct  
 
Appointed Members must avoid any suspicion of, or actual, conflict of interest and must declare any 
such actual or potential interests before taking up their appointment. The successful candidate will be 
expected to avoid conduct that might bring Ofcom into disrepute or create a perception of bias/lack of 
impartiality. Board Members are required to comply with the Board’s Code of Conduct which can be 
viewed here.  
 
Appointed Members are expected to comply with all applicable current and future Codes of Conduct 
issued by Ofcom. The Code is reviewed from time-to-time and Ofcom will shortly undertake a review 
which is likely to update the Code to take account of evolving technology and social media in particular. 
It is possible that the revised Code will include a prohibition on social media commentary on matters of 
political or industrial controversy relating to Ofcom’s work while Members serve on the Board. There will 
be an opportunity for members to have early sight of the revised Code.  
 
Members of the Board will be expected to show complete confidentiality in respect of information or 
materials supplied to them for the purposes of and in connection with their duties on the Board. Any 
papers or other materials must be returned to Ofcom at the end of a Member's term of appointment. 
 
Please note that representatives the Welsh Government will be provided with all candidate information, 
some of which may be shared with DCMS during the selection process. 
 
How to Apply 

For an informal discussion, please contact Siân Goodson, Sam Rees or Sam Smith at Goodson Thomas on 
029 2021 6744. 

Applications are sought in the form of CV and cover letter. To apply, email 
applications@goodsonthomas.com noting GT_0127_Ofcom in the subject line; attaching a copy of your 
CV and cover letter. All applications will be acknowledged. 

https://www.ofcom.org.uk/__data/assets/pdf_file/0019/55045/members_code_of_conduct.pdf
mailto:applications@goodsonthomas.com

