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The Crown Estate 
 

The Crown Estate is a £14bn UK real estate business with a portfolio unlike any 

other. It includes some of central London’s best places to work, shop and visit, as 

well as brilliant destinations across the country (including retail assets and Windsor 

Great Park). We also have a substantial rural and coastal portfolio, and play an 

active role in the UK’s world-leading offshore wind sector. We actively manage our 

portfolio to deliver strong returns for the nation’s finances. We take a long term 

view, working alongside our customers, partners and communities to create great 

experiences. This purpose – creating brilliant places through conscious 

commercialism – permeates every area of our business. 

  

Established by an Act of Parliament as an independent commercial business, we 

return all our profit to HM Treasury, totalling £2.7bn over the last ten years. We have 

outperformed the market for nearly a decade.  

 

We have a wide range of high profile international partners and customers, 

including a number of global sovereign wealth and pension funds, together with 

international office occupiers and flagship retailers. Corporately, our most 

significant stakeholders include HM Treasury and the Royal Household. 

 

Our business 

The Crown Estate comprises four portfolios: 

 

o Central London: This portfolio is concentrated in the West End, where we own 

nearly the entire freehold to Regent Street and around half of St James’s, 

around 9m sq. ft. of commercial property space. Valued at nearly £7.7bn, the 

portfolio represents around 58% of the business’s total property value; 

 

o Regional: With a portfolio of 13 prime regional retail assets outside London, The 

Crown Estate is one of the largest direct owners of retail and leisure parks in the 

UK. Holdings include shares in three shopping centres, one leisure destination 

and 13 retail parks in locations such as Oxford, Nottingham, Leicester, Aintree 

and Newcastle. We also manage a substantial rural portfolio of land and 

property, comprised of tenanted working farms and strategic land; 

 

o Energy, Minerals and Infrastructure: We manage the seabed out to the 12 

nautical mile territorial limit around England, Wales and Northern Ireland. This 

also includes the rights to explore and utilise the natural resources (apart from 

hydrocarbons) on the UK Continental shelf. It covers a wide variety of 

businesses and activities, in particular offshore energy, cables and pipelines, 

and sand and gravel extraction. Our coastal portfolio comprises a significant 

amount of coast line, assets and infrastructure; 
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o Windsor: We manage the Windsor Estate, including Windsor Great Park, where 

we have been entrusted with a statutory responsibility to maintain and enhance 

the Park. 

 

 

How we manage the business 

Strategic oversight of the business is provided by The Crown Estate Board, with 

management delegated to the Chief Executive and the executive team. The 

executive team comprises the Chief Executive, Chief Financial Officer, Chief 

Investment Officer and Chief Operating Officer. 

 

Our principal focus is on achieving our income and total return targets in a 

sustainable manner, for the long term. We achieve this through specialising in those 

areas where we have scale and expertise to outperform the market; underpinned by 

our clear corporate strategy and purpose. 

 

Uniquely, for a commercial business, we cannot borrow; instead, we actively 

manage our assets to recycle capital through the business and also access capital 

through joint ventures with strategic investors. Our partner funds managed in joint 

ventures now stands at over £2.3bn. Partners include Norges Bank Investment 

Management; Healthcare of Ontario Pension Plan; Oxford Properties Group and 

Gingko Tree Investment Ltd.  

 

Major changes in technology, demographics and the dynamics of the property 

market present both challenges and opportunities to the business. The Board is 

very focused on the long term strategic direction of the business and the next 

phase of transformation so that The Crown Estate continues to deliver long term 

sustainable returns and remains relevant and valued as a public body. 

 

More detailed information about The Crown Estate and its business including 

annual results for year ending 31
st
 March 2018 are available on our website at 

www.thecrownestate.co.uk. 

 

 

The Board 

The constitution of The Crown Estate and the make-up of the Board is governed by 

statute – the Crown Estate Act 1961. It is a relatively small Board of six non–

executive Commissioners, including the Chairman, and two executive 

Commissioners (the CEO and CFO). Currently, two Board Counsellors attend Board 

meetings in an advisory capacity. 

 

In July 2018 it was announced that Alison Nimmo will not seek a third term as Chief 

Executive Officer, stepping down in 2019 after eight years. As such, The Crown 

Estate is now looking to recruit a new CEO. The new CEO will, subject to the grant 

of a Royal Warrant, take up the post on 1
st
 January 2020 for an initial period of four 

years. 

http://www.thecrownestate.co.uk/
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Candidate specification 
 

The Crown Estate is seeking a new Chief Executive who will lead the continuing 

transformation of its business model from “bricks and mortar” to one that delivers 

services and experiences in order to build deep relationships with customers and 

community.  

 

The new Chief Executive will therefore be responsible for leading dramatic changes 

in our approach in iconic parts of London and the UK regions, driven by social, 

technological and demographic trends, resulting in new ways in which we can 

deliver value to our customers. The unique nature of The Crown Estate’s portfolio 

creates significant opportunity through this period of change.  

 

The Chief Executive of The Crown Estate is responsible to the Chairman and Board 

for providing leadership and direction to the business in the achievement of income 

and total return targets in a sustainable way, over the long term. This requires a 

deep commitment to our purpose and values; a focus on customer experience in all 

activity; and creating a culture that works to attract, develop and retain the best 

people.  

 

The Chief Executive is also the Accounting Officer of The Crown Estate, bound by 

the requirements of Managing Public Money, with personal responsibility for leading 

the organisation in an ethical manner, seeking good value for money, ensuring 

effective governance and excellence in delivery.  

 

The role of the Chief Executive Officer carries the following specific accountabilities:  

 

1. Strategic Leadership  

1.1. Lead on the development and articulation of a clear and integrated strategic 

vision, a clear purpose and a strategic long term implementation plan for the 

business.  

1.2. Lead and enable the continued transformation of The Crown Estate from a 

traditional “bricks and mortar” property business to a customer centric 

creator of ‘brilliant places’ and services.  

1.3. Create a culture of innovation, drawing on technology advances to ensure the 

business draws on the latest developments and trends to meet customer 

expectations and to develop new business models.  

 

2. Performance  

2.1. Drive the commercial success of the business towards continued 

outperformance against commercial targets and market benchmarks whilst 

maintaining the potential for long term asset growth, sustainability and social 

impact.  
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2.2. Undertake the responsibilities of Accounting Officer for The Crown Estate in 

accordance with the terms of the Treasury appointment letter, ensuring that 

all financial and non-financial reporting requirements are met on a timely and 

regular basis.  

 

3. Culture  

3.1. Provide clear leadership to the business by promoting and exemplifying 

behaviours consistent with The Crown Estate’s core values of commercialism, 

integrity and stewardship.  

3.2. Lead on establishing an inclusive workplace culture that unlocks the potential 

of everyone, making diversity a platform for business performance, attracting 

and retaining the best available talent.  

3.3. Champion sustainability at all levels, ensuring an active role in meeting the 

UN’s Sustainable Development Goals, including the challenges of climate 

change; promoting awareness and understanding of the economic, social and 

environmental impacts that are essential to the continued responsible 

development of our business.  

 

4. Governance  

4.1. Ensure that the business is compliant with the corporate governance 

arrangements expected of a public corporation and associated regulatory and 

legal responsibilities, including that of the role of Accounting Officer, which 

confers accountability to Parliament for stewardship of the organisation’s 

resources.  

4.2. Ensure that the day-to-day operations of the business are effectively, 

efficiently and safely delivered, implemented and conducted in line with the 

decisions and policy guidance agreed by the Board; the core values of the 

organisation; and the framework of delegated authority as agreed by the 

Board.  

4.3. Set the highest standards of transparency and openness in reporting 

standards to all stakeholders. 

 

5. Relationship management  

5.1. Develop and maintain effective strategic relationships with key stakeholders 

including the Treasury, the Royal Household, Government (national and local), 

devolved administrations, other organisations and companies, most 

significantly the strategic joint venture partners, and other customers in the 

commercial and public sectors, the media and the public generally. 
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5.2. Be the principal ambassador for The Crown Estate, promoting its reputation 

through participation in partnership organisations in London and other 

locations where it has an interest; extending awareness of its activities, 

through public engagement, participation in parliamentary enquiries, and 

appearance at government select committees.  

 

6. The successful candidate will have 

6.1. Experience leading a multi-site, asset-backed business. Notably bringing 

deep insight of what is needed to understand and deliver customer value, 

particularly in the context of the impacts of technology and the pace of social 

change. 

6.2. Experience of leading the development of long term strategic vision in an 

organisation of scale that has ambition for continued development, with 

innovation, customer and digital transformation at the core of its future plans. 

6.3. Leading teams through successful business transformation including 

implementation of new business models and the change in capabilities and 

culture required for success.  

6.4. Strong personal values, integrity and enthusiasm for public service; 

committed to leading an organisation with a strong sense of purpose. 

6.5. Ability to balance strategy with financial targets and understand financial 

impact of changing business models. 

6.6. Ability to communicate and build relationships at the highest level across a 

range of different stakeholders and ambassadorial roles. 

 

7. Commitment to The Crown Estate Behaviours*: 

 

7.1. We do the right thing. We respect and are open and honest with each other 

and the people we work with. 

7.2. We work together. We work collaboratively with colleagues and partners, 

connecting people, ideas and opportunities. 

7.3. We deliver. We are enterprising in how we create value, agile and considered 

in how we do business. 

7.4. We take ownership. We do what we say and tackle our work with spirit and 

commitment, empowering ourselves and others. 

*a set of behaviours against which all Crown Estate employees are measured. 

 

This profile will be reviewed as a result of any changes to the published UK 

Corporate Governance Code and such guidance as issued by HM Treasury, or any 

requirement to do so as determined by the Chairman.  
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Recruitment 

The recruitment process will include a series of interviews. The selection panel 

make a recommendation to HM Treasury who are responsible for proposing The 

Crown Estate Board Commissioner appointments to the Prime Minister, who in turn 

recommends appointment to Her Majesty The Queen. 

 

Equal Opportunity 

The Board of The Crown Estate embraces diversity and promotes equality of 

opportunity; we welcome qualified applicants from all backgrounds. 

 

Timetable 

The selection panel will be chaired by Robin Budenberg, Chairman of The Crown 

Estate. Other members of the panel will include James Darkins, a Board 

Commissioner at The Crown Estate, and a senior representative of HM Treasury. 

Jenefer Greenwood will also sit on the selection panel as an independent member 

to help ensure a process of fair, independent and open assessment. 

 

The recruitment timetable: (preliminary dates subject to change dependent on panel 

availability) 

 

Closing date for receipt of applications 14 December 2018 

Preliminary interviews with representatives 

from Russell Reynolds 

December/January 

2019 

Interview with selection panel February/March 2019  

Possible interview with the Exchequer 

Secretary to The Treasury*  

TBC 

Anticipated start date 1 January 2020  

 

* Candidates recommended as suitable for appointment may be required to attend 

an interview with the Exchequer Secretary to the Treasury. 

 

Stay informed 

You can keep up to date with all the latest news about The Crown Estate through a 

range of communication channels: 

 

Our website: www.thecrownestate.co.uk  

Follow us on Twitter @TheCrownEstate  

Get updates Sign up to RSS or email alerts at www.thecrownestate.co.uk/get-

updates 

 

London 

The Crown Estate 

1 St James’s Market, London SW1Y 4AH 

 

 

 

http://www.thecrownestate.co.uk/
http://www.thecrownestate.co.uk/get-updates
http://www.thecrownestate.co.uk/get-updates
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How to Apply  

Russell Reynolds Associates (RRA) has been appointed to advise The Crown Estate 

on this recruitment. The closing date for applications is noon on  

Friday 14 December 2018.  

 

To apply for this role please send applications to:  

 

By email: responses@russellreynolds.com 

By post: Russell Reynolds Associates 

Ref: P1807-084L c/o Aliceson Robinson  

Almack House, King Street 

London, SW1Y 6QW 

 

All applications must include: 

o The role title and reference P1807-084L in the email subject line; 

o A CV, which provides details of your qualifications, employment history, skills 

and experience; 

o A covering letter in which you succinctly address how your skills meet the 

requirements of the role; 

o Names of at least two referees who may be contacted at short list stage, i.e. 

before final interview; 

o Confirmation from you that you are happy for Russell Reynolds Associates or its 

client to undertake any necessary background checks, including career, credit 

and qualifications, or similar at the appropriate stage in the process. No checks 

will be undertaken without your prior knowledge; 

o Completed appendix forms as follows:  

o Appendix I: Personal Details, References, Conflict of Interest forms 

o Appendix II: Guaranteed Interview Scheme (If applicable) 

o Appendix III: Declaration  

o Appendix IV: Diversity Monitoring Form. (The Diversity Monitoring Form 

will not be disclosed to anyone involved in assessing your application.) 

 

These forms are found at the back of this candidate pack but are also available to 

download at www.rraresponses.com.  

 

All applicants are invited to review the Public Appointment Recruitment Privacy 

Notice which can be found at Appendix V. 

 

If you have any questions about the appointment or the process, please do not 

hesitate to contact us by email at responses@russellreynolds.com. 

 

If you consider that you may have an interest which may conflict with this 

appointment, please contact Aliceson Robinson at responses@russellreynolds.com. 

 

mailto:responses@russellreynolds.com
http://www.rraresponses.com/
mailto:responses@russellreynolds.com
mailto:responses@russellreynolds.com

