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Why join the National Crime Agency? 
Director General, Lynne Owens  
 

“Lead the effective and 

efficient response to 

SOC threats protecting 

the public from serious 

and organised crime”  

 

The National Crime Agency leads the UK’s 

fight to cut serious and organised crime. As 

part of our determination to operate at the 

pinnacle of law enforcement, we are working 

to significantly enhance the UKs response to 

the threat. This impacts on our operational 

response, as well as our ambition to develop 

our capabilities and drive a change across 

the whole law enforcement system.   

To help us deliver this challenge, we actively 

seek experience and insight through our Non- 

Executive Directors. I am excited to offer 

three opportunities to join our team in this 

capacity to help us to achieve our mission.   

We are recruiting three Non-Executive 

Directors (NEDs) positions: 

 Two NEDs to join our  Management 

Board. One will be required to lead on 

our senior appointments panel; both 

applicants will also be members of our 

Audit and Risk Committee. 

 One NED to join our Audit Risk 

Assurance Committee.  We are keen 

that this person has a background in 

financial management.   

This is an exciting opportunity to shape an 

organisation and a system wide change to 

ensure we are in the best position to protect 

the public. I look forward to receiving your 

application. 

Best wishes, 
 
Lynne 



 

 

 

About the National Crime Agency 
 

The National Crime Agency (NCA) leads UK law enforcement’s fight to cut serious and organised crime.  

 

The threat from serious and organised crime is a national security priority. Serious and organised crime affects individuals and communities, and 

undermines the Government’s domestic and overseas policies. The social and economic costs to the UK are estimated to be at least £33 billion per 

year. Serious and organised crime is a rapidly evolving threat, increasing in both volume and complexity as criminals become more innovative and more 

elusive. 

 

The NCA’s role is to:  

 produce a compelling and accurate intelligence picture of the serious and organised crime threats, enabling us to flex law enforcement’s 

collective resources as those threats change; 

 operate proactively at the high end of high risk, undertaking significant investigations across the threat areas; and, 

 develop, deploy and maintain specialist capabilities that are best delivered nationally for the benefit of all UK law enforcement.  

 

We have national and international reach and the mandate and powers to work in partnership with others to bring the full weight of the law to bear in 

cutting serious and organised crime.  

 

As well as leading our own operations, NCA officers support and coordinate operational activity, providing a range of specialist capabilities to partners 

who help to deliver criminal justice outcomes, recover assets and prevent and disrupt criminal activity.  

 

We operate across the UK, respecting the devolution of policing in Scotland and Northern Ireland.  

 

For more information on the NCA please refer to:  

http://www.nationalcrimeagency.gov.uk  

http://www.homeoffice.gov.uk/publications/about-us/legislation/crime-courts-part1/  

 

  

http://www.nationalcrimeagency.gov.uk/
http://www.homeoffice.gov.uk/publications/about-us/legislation/crime-courts-part1/


 

 

 

The senior structure for the NCA is set out below: 
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About the role 
 
Time Commitment:  Approximately 20-24 days per annum 
Duration: 2 years with an option of extending for a further year. 

Location:  Regular travel to London will be required to attend meetings.  

Remuneration: £15,000 - Department will reimburse all reasonable expenses including T&S and further expenses in line with NCA policies   
 
 
The role of the Non-Executive Board Member is a key post contributing to the NCA Management Board and/or the Audit and Risk Committee which are 
essential to the success of the NCA. As a NED you will use your skills and experience to bring an independent perspective, and to offer constructive 
advice and challenge, to help to develop the strategy and performance of the Agency.  
 
Non-Executive Board Members will attend ten NCA Board meetings per year which is chaired by the DG NCA in addition to Audit and Risk Committee 
which is chaired by a NED and other committee meetings. The Board’s function is both advisory - setting overall direction for the Agency within the 
scope of the Home Secretary’s strategic priorities; and supervisory - scrutinising performance and challenging the agency on delivery. In line with 
Government best practice, the responsibility of the Board includes the following areas: 

a. Strategic Clarity: setting the vision and ensuring all activities contribute towards it; 

b. Commercial Sense: ensuring sound financial management; scrutinising the allocation of financial and human resources; ensuring organisational 
design supports strategic objectives; setting the NCA’s risk appetite and ensuring controls are in place to manage risk and to ensure value for 
money; 

c. Talent Management: ensuring the NCA has people to deliver current and future needs;  

d.  Performance Monitoring: agreeing the NCA business plan; monitoring and steering performance against the plan; scrutinizing performance and 
setting values and standards; ensuring clear, consistent, comparable performance information is used to drive improvements.  

 

 

 

 

 

 



 

 

 

KEY RESPONSIBILITIES 

 
Non-Executive Board Members are expected to contribute to the work of the agency in the following areas: 
 

 Independence: provide an independent and diverse perspective and assurance, including advice to the Director General NCA, on the capability 

of the agency. Provide independent support, guidance and challenge on the progress and implementation of the business plan; 

 Strategy: constructively challenge and contribute to the development of strategy and business planning, including the setting and development of 

key objectives and targets; 

 Performance: scrutinise the performance of the agency in meeting agreed goals and objectives, and monitor the reporting of performance, 

including financial targets; 

 People: develop and encourage appropriate behaviours to maintain or improve the agency people strategy, including ethical and directional 

issues such as diversity and senior jobholder moves; 

 Governance: satisfy themselves that governance, internal control and risk management systems are effective and capable of delivering relevant, 

accurate and timely management and financial information to the Management Board; 

 Support: the Management Board in developing skills and tools to help it engage with strategic issues in ways in which have practical resonance; 

 Connect: the Management Board to people and organisations who can provide different perspectives, opinions and expertise which will assist in 

furthering the business of the agency; and 

 Specialist Responsibility: underpin, support and specialise in one or more areas of work, supplementing skills and experience already in place 

across National Security, Law Enforcement, Human Resources, International operation, Informational Technology, Finance, Operations and 

Commercial Business. 



 

 

 

Person Specification 
Successful candidates will 
demonstrate the following skills 
and abilities: 

 Excellent communication skills, 
with the breadth of vision, 
innovation and experience to 
understand what the agency can 
achieve and to advise on how to 
make it happen. 

 Ability to provide effective 
challenge and advice at Board 
level to develop and enhance 
executive thinking. 

 Ability to engage and develop 
relationships with stakeholders 
within government, law 
enforcement and private sector 

 Ability to deploy experience of 
working with a range of diverse 
organisations to both develop and 
assure working practices in the 
NCA 

 

We are seeking people who can 

share their experience of: 

 

 leading and managing complex 
organisations at a senior level - 
preferably at Board level or 
equivalent.  Experience of working 
in a multi-agency environment and 
in organisations subject to 
significant change would be 
beneficial.  

 leading financial, audit and risk 
management at Board level or 
equivalent. This includes an 
understanding of how to generate 
efficiencies, reduce overheads and 
ensure real value for money. 

 commercial and private sector. 
Individuals with a background in 
the science, technology or banking 
sectors would be particularly 
valuable. 

 building new capabilities to meet a 
changing need and/or threat. 

 



 

 

 

Application Process 
 
Application 

To apply for this post, you will need to complete the application process 
as detailed below: 

You will need to email the below documents to 
mandeep.konsal@nca.x.gsi.gov.uk, 23:59, Tuesday 18th December 
2018: 

1. A CV setting out your career history, with key responsibilities and 
achievements. Please ensure you have provided reasons for any 
gaps within the last two years. 

2. A Statement of Suitability (no longer than two pages) explaining 
how you consider your personal skills, qualities and experience 
provides evidence of your suitability for the role, with particular 
reference to the criteria in the person specification. 

3. An Application Form detailing your personal details and contact 
information, there is space available to copy and paste your CV and 
Statement of Suitability into the application form. 

4. An Equality and Diversity form, in order to monitor the effectiveness 
of our equality and diversity strategy we require certain personal 
details about you. The information you provide will be treated in the 
strictest confidence and used for statistical/monitoring purposes only. 

Failure to submit both documents (CV and Statement of Suitability) will 
mean the panel only have limited information on which to assess your 
application against the criteria in the person specification.   

Please ensure that both documents contain your full name.  

Should you encounter any issues with your application please get in 
touch with mandeep.konsal@nca.x.gsi.gov.uk. 

If you do not receive acknowledgement of your application within 48 
hours, please contact us. 

Shortlist 

 Your application will be acknowledged by the NCA Recruitment Team, 
if you don’t receive an acknowledgment then please call 0117 372 
0000. 

 A panel, including the hiring manager, will then assess your 
application to select those demonstrating the best fit with the role by 
considering the evidence you have provided against the criteria set 
out in the ‘Person Specification’ section. Failure to address any or all 
of these may affect your application. 

 The timeline later in this pack indicates the date by which decision is 
expected to be made, and all shortlisted candidates will be advised of 
the outcome as soon as possible thereafter.  

  

mailto:mandeep.konsal@nca.x.gsi.gov.uk
file://a4hpevs01.soca.local/userhome1$/blackmorec/Offline%20Files/Outlook%20Temp/mandeep.konsal@nca.x.gsi.gov.uk


 

 

 

 

Assessment 

 If you are shortlisted, you will be invited to attend an interview and 
asked to deliver a presentation.  

 Full details of the assessment process will be made available to 
shortlisted candidates. 

 

Selection process 

The panel will comprise: 

DG NCA Lynne Owens (Chair) 

DG Operations Steve Rodhouse 

DG Capabilities Nina Cope 

An Independent 

 

Offer 

 Regardless of the outcome, we will notify all candidates as soon as 
possible. 

 We will send you a copy of any report for any assessment that 
you may have undergone as part of the recruitment process 
(where applicable). 



 

 

 

Indicative Timeline 
 

 
Please note that these dates are only indicative at this stage and could be subject to change. If you are unable to meet these timeframes, please let us 
know in your application letter.  

The anticipated timetable is as follows: 

Advert Closing Date  23:59 Tuesday 18th December 2018 

Expected shortlist announcement  w/c 7th January 2018 

Interviews  
21st January and 22nd January 2019 
 

Interviews will take place in Spring Gardens, Vauxhall, London. Candidates are asked to note the above timetable, exercising flexibility through the 
recruitment and selection process.

 



 

 

 

Diversity and 
inclusion is critical to 
the NCA’s mission to 
lead the fight to cut 
serious and organised 
crime 
 

 

 

 

Serious and organised crime is 

changing. It is increasing in both volume 

and complexity, and criminals are 

becoming more innovative and more 

elusive. To combat serious and 

organised crime effectively it is vital that 

we have the trust and confidence of the 

public – and we can only achieve that by 

being truly reflective of the communities 

we serve.  

We are offering the opportunity of an 

exciting career in a workplace which is 

inclusive and embraces different 

backgrounds, skills, perspectives and 

ways of thinking. 

We are implementing our new Diversity 

and Inclusion strategy; shaping our 

agency, committed to investing in our 

people and being proud to be diverse. 

We work in partnership with our 

outstanding network groups to celebrate 

diversity and inspire others.  

If you are passionate about creating an 

inclusive environment where you can 

realise your potential, help others 

achieve theirs, and make a real 

difference in protecting the public from 

serious and organised crime, then this is 

the place for you. 

 

What’s next? 

You’ve taken the first step and looked 

through this job pack to understand the 

skills and experience needed to perform 

this role. Now join us in achieving our 

ambitions and let us help you achieve 

yours. Apply now.  

 

 



 

 

 
Contact us 
 
 

We encourage all candidates to thoroughly review the Candidate Information Pack which 
explains the role and requirements further before submitting an application. 
If you have any specific queries about the role that is not covered by the candidate pack, 
please contact: mandeep.konsal@nca.x.gsi.gov.uk 
 
 
Did you know that the NCA employs a broad range of specialist volunteers who work with us as NCA Specials?   
 
Why not volunteer as an NCA Special and support us in leading the UK’s fight to cut serious and organised crime?  To find out more about volunteering 
opportunities within the agency, please visit us at www.nationalcrimeagency.gov.uk/careers/specials 
 
 
 
DRIVING DIVERSITY FORWARD 
 
The NCA is an inclusive employer committed to developing a workforce which reflects the society we protect. We value difference, and recruit by merit on the 
basis of fair and open competition as outlined in the Civil Service Commission Recruitment Principles. More information can be found on 
http://civilservicecommission.independent.gov.uk/Civil-service-recruitment/ 
 
If you would like the application form in a different format, please contact Mandeep Konsal via email to: mandeep.konsal@nca.x.gsi.gov.uk  
The NCA complies with and expects all its employees to reflect the values outlined in the Civil Service Code, for further information please review the code. 

 

mailto:mandeep.konsal@nca.x.gsi.gov.uk
file://a4hpevs01.soca.local/userhome1$/blackmorec/Offline%20Files/Outlook%20Temp/www.nationalcrimeagency.gov.uk/careers/specials
http://civilservicecommission.independent.gov.uk/Civil-service-recruitment/

