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Welcome 
Thank you for your interest in joining the board of HS2 Ltd. I hope you will be inspired 
by our vision to completely reshape the way we travel across the UK, but also the future 
of our economy, our communities, our regions and our local places.  

HS2 is a significant investment in the long-term future of the UK. By constructing the 
new HS2 high speed line, we will provide fast, frequent and reliable connections 
between 8 out of Britain’s 10 largest cities and their regions: Birmingham, London, 
Leeds, Manchester, Liverpool, Sheffield, Edinburgh and Glasgow. This will not only  
provide much needed extra capacity to free up space on our increasingly crowded 
railways, but also, and perhaps more importantly, open up new opportunities for 
businesses to access markets, supply chains and sources of knowledge and innovation, 
helping to raise levels of productivity and growth in regions across the UK.  

We have already come some way on our journey. In 2017, we received Royal Assent for 
Phase One of this enormous project, giving us permission to build a new high speed line 
from Birmingham to London. The essential groundwork has now begun both in 
reshaping our company for the task ahead and in the early works we physically need to 
complete before construction can begin. Our second Hybrid Bill, seeking permission to 
extend the line from Birmingham to Crewe, has now been laid before Parliament and 
received overwhelming support at second reading.  

There is, however, much more to do and as a Non-Executive Director on the board you 
will play a unique and extremely important role in building the backbone of the UK, 
ensuring the successful delivery Great Britain’s most significant infrastructure project 
in recent times, whilst ensuring the legacy of our work, in terms of employment, 
economic growth and productivity and environmental benefits are felt for generations 
to come. The Secretary of State for Transport is seeking to appoint three new Non-
Executive board members to the HS2 Ltd Board, with specific experience of; railway 
integration and interoperability; property and regeneration; and, long-term strategic 
planning. 

If you would like to find out more about these exciting opportunities, please get in 
touch with our recruitment partners Odgers Berndtson. 

 

Allan Cook 
Chair, HS2 Ltd  

 

 

 

 

  



Candidate Brief, December 2018 3 

Non-Executive Directors, HS2 Ltd 

 

 

 

www.odgersberndtson.co.uk 

The Company 
HS2 Ltd is an Executive Non-Departmental Public Body (NDPB) of the Department for 
Transport and is also established as a Companies Act company, limited by guarantee.  It 
is charged with developing proposals for and promoting HS2.   

HS2’s key objectives in the near future are: 

 To support taking forward the Phase 1 construction programme efficiently and cost 
effectively following approval by Parliament; and to ensure good liaison with 
communities and wider stakeholder organisations; 
 

 To support the passage of the Phase 2a Bill through Parliament to authorise 
construction of the second phase of the route from the West Midlands to Crewe; 
 

 To support the Secretary of State in developing the Phase 2b hybrid Bill and the 
Environmental Assessment of the Phase 2b Scheme;  
 

 To support the development and procurement strategy for Stations, Rolling Stock 
and Depots; and 
 

 To support Euston Station and Oversite Development. 

Non-Executive Directors  
Employer: High Speed Rail 2 Ltd (HS2 Ltd) 

 
Role Summary: We are recruiting three Non-Executive Directors to join the 

HS2 Ltd Board. This is a unique opportunity to advise the 
development of this nationally significant infrastructure 
project by supporting and constructively challenging the 
Executive Board members. 
 

Salary: Each role is for two days a month.  The salary will be £950/day 
(plus reasonable expenses) for an average commitment of 2 
days per month (approximately £23k/annum).   
 

Location: Board meetings are held at HS2 Ltd’s registered office in 2 
Snow Hill, Queensway, Birmingham with occasional travel 
around the UK. 
 

Basis:   Three-year terms. Subject to satisfactory performance, NEDs 
may be reappointed for one further three-year term. 
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The Role 
HS2 Ltd is at a pivotal point in its development, transitioning from an advisory and 
project planning organisation to becoming the delivery body that will build and 
ultimately operate the railway. The Secretary of State for Transport is seeking to 
appoint three new Non-Executive board members to the HS2 Ltd Board, with specific 
experience of; railway integration and interoperability; property and regeneration; and, 
long-term strategic planning.  

 

Key Responsibilities: 

 Provide scrutiny and guidance to the executive team and support HS2 Ltd in 
exercising its responsibilities; 

 
 Ensure that the DfT’s requirements are adhered to throughout the development of 

the project; 
 
 Ensure that high standards of corporate governance are observed and high 

standards of regularity and propriety are maintained in line with best practice and 
statutory requirements; 

 
 Ensure that stakeholder relationships with partner organisations are developed 

and improved; and 
 
 Sit on sub-committees of the HS2 Ltd Board, as required. 

 

Responsibilities and Accountabilities 

As a Non-Executive Director for HS2 Ltd you will: 

 Guide, encourage and support the Leadership team, establishing a strong team 
empowered to deliver HS2’s strategic aims and objectives; 

 
 Represent the interests of the customer within the expectations of Government, 

regulatory and commercial stakeholders; 
 
 Champion the HS2 vision and objectives, challenging Board decisions where 

appropriate to maintain the aspired strategic direction and culture and provide 
constructive challenge and hold the Leadership team to account for effective and 
efficient delivery against the agreed strategy and business plan; 

 
 Facilitate discussion on key programmatic issues, balancing the legitimate interests 

of HS2 with external stakeholders together with what is considered to be best for 
the rail users and taxpayers; 

 
 Challenge and scrutinise the Board and the validity of recommendations made; 

demonstrating sound independent judgement; 
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 Offer alternative perspectives to the rail industry norm, based on an ability to 
consider strategic, complex and often sensitive issues from an informed and 
balanced viewpoint; 

 
 Provide an insight into Government thinking and approach on particular issues 

affecting HS2 as well as on the Government's wider views and priorities; 

Experience and Skills 
As a Non-Executive Director for HS2 Ltd, you will have recent and relevant Executive 
Board or Non-Executive Director experience or be able to demonstrate the ability to 
operate highly-effectively at this level. Candidates will need to demonstrate strength of 
character and resilience with experience or demonstrable ability to operate in a high-
profile organisation tasked with delivering against demanding objectives. 

Your general experience and skills will include: 

 Excellent customer insight, acquired from working in customer facing businesses; 
 
 Experience or knowledge of working in capital intensive programme delivery and 

project management;  
 

 An understanding of, or experience of working in a large-scale operating 
environment, preferably a regulated organisation; 

 
 Experience of the planning process for large, complex programmes and best 

practice for the associated risk management required; 
 
 Leadership, people and team management skills including strong coaching and 

development experience; 
 
 Excellent communication and presentation skills; 
 
 An ability to exercise independent judgement and to constructively challenge and 

encourage; 
 
 Strong ability to engage and manage stakeholders, which will include Government 

and local authorities;  
 
 The ability to negotiate and align conflicting stakeholder interests and the ability to 

resolve disputes; 
 
 An understanding of public and private sector financing and funding arrangements;  
 
 An understanding or awareness of corporate strategy development and 

implementation; 
 
 The ability to drive innovation and implement change in an established industry or 

organisation. 
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Your specialist skills and experience will include at least one of the following: 
 
 Experience of large and complex railway operations and interoperability between 

different systems; 
 
 Experience of property and regeneration of varying scale, delivered in partnership 

with multiple stakeholders and through a range of different – and innovative - 
funding and financing mechanisms; 

 
 Experience of strategic planning and organisational development. 

While each candidate may not meet all of these requirements, it is expected that these 
requirements should be fulfilled collectively across the successful candidates. 

All Non-Executive Directors must have a commitment to high ethical standards of 
integrity and honesty, and an understanding of the value and importance of the Seven 
Principles of Public Life. 

 

Selection Panel  
The selection panel will comprise of the following individuals: 

 Allan Cook, Chair, HS2 Ltd 
 Elaine Holt, Non-Executive Director, Highways England  
 Nick Joyce, Director General Resources and Strategy Group, Department for 

Transport 
 Tony Poulter, Non-Executive Director, Department for Transport  
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How to Apply 
The recruitment process is being undertaken by Odgers Berndtson on behalf of HS2 
Ltd. If you wish to apply for this position, please supply the following: 

 A comprehensive CV setting out your career history, with responsibilities and 
achievements. 

 
 A covering letter (maximum two sides) highlighting your suitability and setting 

out how you meet the person specification. Please note that the covering letter is 
an important part of your application and is as much the means by which you will 
be assessed as your CV. 

 
 Diversity Monitoring Form – All candidates are also requested to complete a 

Diversity Monitoring Form.  Your Diversity Monitoring Form will be stored 
separately from your application and will play no part in the selection process.  
 

 Candidates are required to complete the Guaranteed Interview Scheme, Political 
Activity and Conflict of Interest Monitoring Questionnaire. This can be found by 
visiting: www.odgers.com/69325. Please download the form and return to 
anne.neill@odgersberndtson.com with the subject line 69325.  

 

The preferred method of application is online at www.odgers.com/69325 

 

If you are unable to apply online please email your application to: 
69325@odgersberndtson.com  

The closing date for receipt of applications is: 11th January 2019 

 

All applications will receive an automated response. 

Any postal applications should be sent to the Assignment team. 

Government Practice 
69325 
Odgers Berndtson 
20 Cannon Street 
London EC4M 6XD 
 

Further Information 

If you would like an informal conversation about this role, please contact Odgers 
Berndtson: Simon McDonald on +44 20 7529 6359, Deborah Whitehouse on +44 207 
529 6328 or Laura Spurgin on +44 207 529 1072. 

 

 

 

mailto:anne.neill@odgersberndtson.com
mailto:69325@odgersberndtson.com
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Completing your Application  
 

What is General Data Protection Regulation (GDPR)? 

General Data Protection Regulation (GDPR) came into effect on 25th May 2018.  

This means you have more control over how your personal data is used. We take our 
obligation to preserve, protect and manage confidential and personal information 
seriously.  Respect for individuals’ personal data is critical to the service we provide 
and the responsibilities we owe you as a candidate. Our privacy policy 
(https://www.odgersberndtson.com/en-gb/privacy-policy) provides you with the full 
breakdown of how we process your personal data once you submit it to us. 

Sensitive Personal Data 

One aspect of GDPR to draw your attention to is that certain personal data types are 
categorised as Sensitive Personal Data. These data sets must be treated with extra 
sensitivity and requires your consent for us to process it.   

These categories are: 

 race/ ethnic origin; 
 politics; 
 religion; 
 trade union membership; 
 biometrics (where used for ID purposes)/ genetics; 
 health; 
 criminal activity; 
 sex life/sexual orientation. 
 

We request that you do not submit any data that falls into these categories in any of 
your application documents. Following this notice, any inclusion of your Sensitive 
Personal Data in your CV/application documentation will be understood as your 
express consent to process this information going forward.  

Data Related to Children 

Children need particular protection with regard to the processing of their personal data 
and we are keen to ensure that that protection is not compromised by the data we 
collect on you. Please do not submit information that can identify a child (for example a 
child’s name).  

We take the protection of a child’s rights seriously.  

Referees Details 

Please also remember to not mention information or details for anyone (e.g. referees) 
who has not already agreed to their inclusion on your application. 

 

https://www.odgersberndtson.com/en-gb/privacy-policy

