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Message from the Lead Governor, Peter Mayer  
 

I am delighted to share with you an exciting opportunity for an experienced and 
collaborative leader to join Birmingham Community Healthcare NHS Foundation 
Trust (BCHC) as our new Chair. 
 

Within this pack we share with you our new vision, values and  strategy for BCHC; a 

strategy to deliver to the needs of the communities we serve through the challenges 

of the next five years.   

 

Our vision, values and strategic objectives project a clear view of our role and 

purpose as a provider of NHS community and specialist services in the coming 

years. Our strategy outlines how we can best make a positive difference to the lives 

of the people we serve and how we intend will be an effective partner within the 

wider health and social care system. 

 

Together we can deliver a strategy which will benefit our patients and colleagues 

through providing safe, high quality and integrated care in communities, making 

good use of resources in a great place to work.  With an upcoming vacancy due to 

the planned retirement of our current Chair, we are able to offer the opportunity to 

join our team and our journey. 

 

We are seeking an individual with passion and a commitment to the provision of 

community health services.  In the context of the NHS Plan and our Fit for 2022 

Strategy this is a pivotal and exciting time for an individual to join us and work with 

our Chief Executive, Richard Kirby, to ensure we deliver the best care for the 

communities we serve.  

 

We are committed to and actively promote equality of opportunity for all who work 

with us and applications from individuals from all areas of the community who meet 

the specific criteria are encouraged regardless of age, disability, sex, gender 

reassignment, sexual orientation, pregnancy and maternity, race, religion or belief 

and marriage/civil partnerships. 

 

For further information or for an informal discussion, please contact our partner at 

Badenoch & Clark:  James McLeod, NHS Regional Manager on 07523 044455, 

james.mcleod@badenochandclark.com  

  

Closing date for applications is 5.00pm on Thursday 28th February 2019. 

Interviews will be held on 20th March 2019.  Candidates will also be invited to 

participate in stakeholder carousels on the same day. 

I encourage you to consider joining BCHC. 

mailto:james.mcleod@badenochandclark.com
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Candidate 

Background 

Birmingham Community Healthcare NHS Foundation Trust (BCHC) is a large 

specialist provider of community healthcare with a track record of delivery. Our 

colleagues provide services to people across Birmingham and the West Midlands, 

including many of the most vulnerable in our communities. 

Our strategy sets out a refreshed - and ambitious - vision to provide the Best Care to 

people in Healthy Communities; with new organisational values and four strategic 

objectives that set our priorities so that we continue to improve both for our 

colleagues and the people we serve. 

About the Trust  

With 4,500 colleagues and an annual turnover of £280m, BCHC is one of the largest 

specialist providers of community health services in the NHS. We deliver services to 

the 1.2 million residents of Birmingham, as well as some services in the Black 

Country and the wider West Midlands, from our five main clinical divisions: 

• Adult Community Services; 

• Adult Specialist and Rehabilitation services; 

• Children and Families; 

• Learning Disabilities; 

• Dental. 

 

BCHC has a track record of delivery and financial stability. Five of our six core 
services are rated “good” by the CQC. In 2018/19 we delivered a financial surplus of 
£3.18m (before Sustainability and Transformation Funding) and performed well in 
Lord Carter’s measures of community service productivity, thanks to our Care in 
Focus programme. 

But we know that we face a number of challenges. Following our most recent CQC 
inspection we are rated “Requires Improvement” and our children’s services are 
rated “Inadequate” and the report rightly points to the opportunity to improve our 
approach to risk management, responding to incidents and equality, diversity and 
inclusion. Our national staff survey results are average with 59% recommending the 
trust as a place to work; sickness rates at 6% are higher than average. Engagement 
with colleagues highlighted support for staff and our use of technology as areas for 
improvement. 

Our Strategic Context 

Birmingham is one of the youngest and most diverse cities in the UK - but the 

proportion of people aged 85 years and over is also growing rapidly creating rising 

demand for healthcare in both the youngest and oldest sections of our population. 
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With HS2, the Midland Metro and preparations for the Commonwealth Games in 

2022, the city is also undergoing significant development. 

We operate within two Sustainability and Transformation Partnerships (STPs). We 

have helped shape the Birmingham and Solihull STP “Live Healthy: Live Happy” 

strategy and are committed to playing our part to support the delivery of its vision of 

a more preventative health and social care system supporting people to live healthy 

and happy lives in their own communities. We are also a partner in the Black 

Country and West Birmingham STP especially as a result of our community service 

provision to the Sandwell and West Birmingham health economy. 

As well as being consistent with our local STPs, our strategy is also aligned to the 

programmes and priorities of the NHS long-term plan which include a focus on: 

integration of services; personalised care for people with long term conditions and 

older people with frailty, including dementia; improving diagnosis, early intervention 

and personalised support for children and young people with learning disabilities and 

autism; use of technology and preventative models of care. 

The additional funding of 3.4% a year for 5 years is clearly welcome but does not 

remove the need for significant change in service delivery if we are to play our part in 

responding to the challenge of rising demand from a growing and ageing population. 

Our Vision   

BCHC exists to provide the Best Care possible to                                                

support the people who use our services, many of 

whom are among the most vulnerable in our society, 

to live healthy in Healthy Communities. This is 

directly linked to the Birmingham and                                                                         

Solihull STP vision: “Live Healthy: Live Happy”.  

Our Values  

Our values have been developed through an extensive colleague-led engagement 

process where over 600 colleagues voted for the themes they believe support the 

achievement of our new vision and strategy. From these responses our stakeholder 

reference group, with representation from across the organisation (Clinicians, 

Managers, Administration Forum, Staff Side and BME network), selected our values. 
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Our Strategic Objectives  

To ensure that we can make progress towards our vision of Best Care: Healthy 

Communities, we have identified four strategic objectives that set our direction for 

the next 4-5 years. 

 

Working with the people we care for, their 

families and our partners to deliver the best 

possible outcomes and experience.  

Our priorities include: 

• embedding a strong safety culture within the trust; 

• developing and embedding a BCHC improvement methodology building 

on our existing Listening into Action approach; 

• working with partners to improve community services for children; 

• improving end of life care pathways; 

• setting a new research strategy to ensure we build on existing strengths 

and take advantage of future opportunities. 

 

Creating a great place to work and learn enabling 

our colleagues to be the best that they can be.  

Our priorities include: 

• building an organisational culture that ensures we live our values; 

• supporting colleague health and wellbeing; 

• embedding an inclusive culture that values diversity across the trust; 

• improving opportunities for professional development and succession 

planning. 

• Using the Listening into Action methodology to engage colleagues in the 

delivery of changes outlined in the improvement plan. 
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Working with our partners to support people to live 

healthy in their communities. 

Our priorities include: 

• establishment of integrated neighbourhood teams working with GPs, social 

care and mental health services; 

• re-development of our intermediate care services to provide alternatives to 

hospital admission and support for discharge based on 5 localities; 

• improved support for residents of nursing care homes; 

• delivery of an enhanced community approach to supporting people with 

learning disabilities. 

 

Getting the best from our people, technology, 

information, estates and money.  

Our priorities include: 

• transforming our use of technology to support the delivery of safe and 

productive care; 

• continuing to deliver small annual financial surpluses. Our current 

assessment is that we will need to deliver £24m of savings across 2019/20 - 

2021/22 in order to do this. Given our successful track record to date, this 

level of further savings represents a major challenge; 

• development of a workforce plan that seeks to maximise the use of new 

professional roles to address recruitment challenges; 

• continuing to evolve our estates strategy to focus on greater agile working, 

greater sharing with partners and alignment to our locality and 

neighbourhood model. 

 

Our strategy, based on this vision, will concentrate on the core community 

health services in which we have demonstrable expertise and our core 

catchment of Birmingham and the West Midlands. It is therefore a strategy 

which will prioritise the quality of the care we provide and the depth and 

strength of our relationships with our partners in the STPs within which we 

operate. 
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Well Led 

 

The Board of Directors is responsible for the leadership and setting the strategic 

direction of the Trust.  Collectively the Board has the responsibility for ensuring the 

delivery of this strategy within the Trust which has an organisational culture that is 

supportive of meeting the needs of the people we serve.  Our new Chair will have a 

pivotal role in developing the Board to deliver our strategy.  

The members of the Board of Directors are: 

Board Members Role 

Tom Storrow Current Chairman retiring May 2019 

Jerry Gould Non-Executive Director, Vice Chair  

Sukhbinder Heer Non-Executive Director, Chair of Audit Committee 

David Sallah Non-Executive Director, Senior Independent Director 

Jenny Belza Non-Executive Director  

Vacancy – recruitment 
in process 

Non-Executive Director 

Richard Kirby  Chief Executive Officer 

Peter Axon  Chief Finance Officer, Deputy Chief Executive 

Joanne Thurston Chief Operating Officer (retiring April 2019) 

Andrew Dayani  Medical Director  

Lynne Lainé Interim Director of Nursing & Therapies (retiring March 

2019) 

Lorraine Thomas Director of Strategy and Transformation (Non-voting) 

(retiring April 2019) 

David Holmes Director of Human Resources (Non-voting) 

Michelle Woodward  Director of Corporate Governance (Non-voting)  

 

The work of the Board of Directors is supported by the following Board Committees, 

chaired by our Non-Executive Directors, which are aligned to our four strategic 

objectives 

 

 Audit Committee, 

 Quality, Safety and Risk Committee, 

 Finance Performance and Investment Committee, 

 Workforce and Organisational Development Committee 

 Nomination and Remuneration Committee for Executive Directors, 

 Charitable Funds Committee. 

 

As a NHS Foundation Trust the successful candidate would be the Chair of the 

Board of Directors and the Council of Governors.  Board of Directors is accountable 

to the Council of Governors through our Non-Executive Directors.  Our Governors 
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are elected or appointed to represent the interests of our membership, which 

strengthens the local accountability of our Trust.  

This Role 

In addition to the duties of a Trust Chair detailed on page 12, it is the expectation 

that the post holder will demonstrate a commitment and passion for community 

health services and improving the health of the communities we serve.   

In the context of the NHS Plan and our Fit for 2022 Strategy this is a pivotal time for 

a Chair to lead our Board in taking our Trust forward to deliver our Best Care 

Healthier Communities vision and values.  

The successful post holder will have strong interpersonal skills, capable of forging 

strong and effective partnerships with stakeholders.  This collaborative leader would 

have the ability to engage with colleagues at every level of the organisation.   

The successful candidate will lead the development of our newly forming Board of 

Directors and Council of Governors.  We have a number of new Board 

appointments, in addition to newly elected governors, commencing in Spring 2019.   

This is an exciting opportunity for the post holder to work in a diverse city forging 

partnerships with a single Clinical Commissioning Group, local  Acute Services, and 

ourselves with the local mental health trust, GPs and social care providing the out of 

hospital care to our community.  Our Trust is uniquely placed.  We touch every 

community during every stage in our life journey. 

Next steps in delivery of Best Care: Healthy Communities 

In order to develop and deliver our strategic ambitions for the period 2018/19 - 

2022/23 we have launched our Fit for 2022 Programme, which is being developed 

and delivered in 3 phases:  

Phase 1 - Listening to our colleagues and a range of stakeholders through an 

extensive engagement campaign 

Phase 2 - Shaping ideas to inform the new vision, values and strategic 

objectives taking into account the 3,400 ideas for improvement 

Phase 3 - Design and deliver the Fit for 2022 Improvement Programme based 

on the four strategic objectives set out in this document plus a fifth work stream that 

will ensure that our governance - the way we work as an organisation - is Fit for 2022 

and that we address the issues arising from our recent Well Led Review. 

Our Fit for 2022 Improvement Programme will include: 
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• progress with improving children’s community services; 

• launch of the “BCHC way” improvement methodology; 

• embedding our new organisational values through leadership development; 

• progress with colleague health and well-being 

• establishment of integrated neighbourhood teams; 

• begin the transformation of our use of technology to support care delivery; 

• a savings programme that delivers our £24m objective over the next 3 

years. 

An important part of our Fit for 2022 Improvement Programme is to ensure that our 

approach to improvement is based on the principle of engagement. Our Stakeholder 

Engagement plan will support the successful promotion and delivery of our Best 

Care: Healthy Communities strategy. 

As the Chair of the Trust the successful candidate’s 

role will be to lead the Board and Council of Governors 

to ensures delivery of our Fit for 2022 strategy.  Our 

desire is that our successful candidate will also feel 

personally our Trust is a great place to work. 

 

 

Useful links Website address  Destination  

http://www.bhamcommunity.nhs.uk/   Trust website  

http://www.bhamcommunity.nhs.uk/about-
us/publications/annual-reports/   

Annual Reports  

http://www.bhamcommunity.nhs.uk/about-
us/publications/quality-accounts/  

Quality Accounts 

http://www.bhamcommunity.nhs.uk/about-us/board-of-
directors/meet-the-board/    

Board of Directors  

http://www.cqc.org.uk/provider/RYW   Care Quality Commission  

https://www.livehealthylivehappy.org.uk/  Birmingham and Solihull 
Sustainability and 
Transformation Partnership 

 
 
  

http://www.bhamcommunity.nhs.uk/
http://www.bhamcommunity.nhs.uk/about-us/publications/annual-reports/
http://www.bhamcommunity.nhs.uk/about-us/publications/annual-reports/
http://www.bhamcommunity.nhs.uk/about-us/publications/quality-accounts/
http://www.bhamcommunity.nhs.uk/about-us/publications/quality-accounts/
http://www.bhamcommunity.nhs.uk/about-us/board-of-directors/meet-the-board/
http://www.bhamcommunity.nhs.uk/about-us/board-of-directors/meet-the-board/
http://www.cqc.org.uk/provider/RYW
https://www.livehealthylivehappy.org.uk/
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Role Description 

 
Role title: Chair  
 
Remuneration:  £45,000 p.a. 
 
Accountable to:  The Council of Governors 
 
Overall purpose 

 
The Chair will lead both the Board of Directors and the Council of Governors and 
play a pivotal role in the success of the Trust. The Chair will also chair the Board of 
Directors’ Nomination & Remuneration Committee agreeing executive appointments, 
terms and conditions and succession planning. The Chair is accountable to the 
Council of Governors for the performance of the Board. It is the Chair’s role to 
ensure that the Board of Directors and Council of Governors work effectively 
together. 
 
The Board of Directors is collectively responsible for agreeing the strategic direction 
of the organisation and for the success of the Foundation Trust, by directing and 
supervising its affairs. The Chair is the guardian of the Board of Directors’ decision 
making process. 
 
The Council of Governors represents the interest of the Foundation Trust’s 
members, the public and partner organisations and hold the Non-Executive Directors 
individually and collectively to account for the performance of the Board of Directors. 
The Council of Governors have statutory powers and duties as set out in the NHS 
Act 2006 and the Health and Social Care Act 2012. 
 
Other than the Chief Executive, no executive or Trust staff member reports to the 
Chair.  The Director of Corporate Governance (and Trust Secretary) supports the 
Chair on board governance matters. The Chair oversees the operation of the Board 
of Directors and sets its agenda dealing with the important issues facing the Trust. 
The Chair also ensures that the Directors and Governors receive timely and accurate 
information. 
 
The Chair facilitates effective discussion and decision making through a variety of 
meetings and sub-committees – each working within specific terms of reference. The 
Chair ensures that Non-Executive Directors understand their accountability, 
individually and collectively, to the Council of Governors for the performance of the 
Board and ensures that Governors monitor their performance. 
 
The Chair is an ambassador for the Trust within the local community as well as its 
representative at a regional and national level.  
 
The Chair will ensure that the Board of Directors and Council of Governors behave 
consistently with the Trust’s values, including setting the style and tone of 
discussions at Board meetings. 
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Main Duties and Responsibilities 
 
The Trust Chair is responsible and accountable for: 

 Promoting the highest standards of integrity, probity and corporate 
governance throughout the organisation and particularly at the level of the 
Board of Directors; 

 Demonstrating visible and ethical personal leadership by modelling the 
highest standards of personal behaviour and ensuring that the Board of 
Directors follows this example; 

 Leading the Board of Directors in establishing effective decision-making 
processes and acting as the guardian of due process; 

 Ensuring that constructive relationships based on candour, trust and mutual 
respect exist between Executive and Non-Executive Directors, elected and 
appointed members of the Council of Governors and between the Board of 
Directors and the Council of Governors; 

 Developing effective working relationships with all Non-Executive and 
Executive Directors, in particular with the Chief Executive, providing support, 
guidance and advice; 

 Line managing the Chief Executive, providing support, objective setting, 
appraisal and performance management as required; 

 Promoting an understanding of the role of the Board of Directors, the role of 
Non- Executive Directors and the role of Executive Directors; 

 Leadership of the Board of Directors and the Council of Governors, ensuring 
that the Board of Directors and Council of Governors work together 
effectively; 

 External stakeholder engagement, including as a member of the local STP 
Sponsoring Board. 

 
Board of Directors Activities 
 
The Trust Chair is responsible for: 

 Managing meetings and ensuring compliance with the requirements and 
procedures in the Trust’s Constitution; 

 Ensuring the Trust has an appropriate schedule of matters reserved to the 
Board of Directors; terms of reference for each Board of Directors’ Committee 
and other Board of Directors policies and procedures; 

 Regularly reviewing the composition of the Board of Directors and considering 
succession planning for the Board (working with the Board of Directors and 
Council of Governors Nominations and Remuneration Committees as 
appropriate) 

 Appointing  effective and suitable individuals to be members and chairs of the 
Board of Directors’ Assurance Committees; 

 Working with the Director of Corporate Governance in their Board governance 
role. 
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The Trust Chair and the Board of Directors 
 
The Trust Chair is responsible for: 

 Chairing the Board of Directors 

 Ensuring that the Board of Directors as a whole pays a full part in the 
development and determination of the NHS Foundation Trust’s vision, 
values, strategy and overall objectives, having regard to the views of the 
Council of Governors; 

 Setting a Board agenda that is focused on quality, strategy, governance and 
risk and operational and financial performance; 

 Ensuring that agendas take full account of the important strategic issues 
and key risks facing the NHS Foundation Trust and that key issues are 
reserved for Board of Directors decision; 

 Ensuring that the Board of Directors identifies the key risks the NHS 
Foundation Trust faces in implementing its strategy; determines its 
approach and attitude to providing effective oversight of those risks and 
ensures that prudent controls are in place to assist in managing risk; 

 Ensuring that the Board of Directors receives accurate, high quality, timely 
and clear information; 

 Ensuring the Board of Directors collectively and individual directors apply 
sufficient challenge, ensuring that no significant decisions are taken until 
they have been robustly tested; 

 Facilitating the effective contribution of all members of the Board of 
Directors, drawing on their individual skills, experience, and knowledge and 
in the case of Non- Executive Directors, their independence; 

 Liaising and consulting the Senior Independent Director on appropriate 
Board of Directors matters; 

 Leading on Non-Executive Director development, including through 
induction programmes for new Non-Executive Directors and conducting 
periodic reviews with each Director in respect of their development needs; 

 Taking account of their own development needs particularly in respect of 
the effective operation of the Board of Directors; 

 Ensuring annual evaluation of the collective and individual performance of 
Board of Directors, and acting on the results of the evaluation; where 
necessary lead in seeking the removal of Executive and Non-Executive 
Directors; 

 Ensuring effective communication with Governors, members and other key 
stakeholders, ensuring that all Directors are aware of the views of those 
who commission or choose to use the NHS Foundation Trust's services; 

 Arranging informal meetings of the Directors, to ensure that sufficient time 
and consideration are given to complex, contentious or sensitive issues; 

 
 
The Trust Chair and the Council of Governors 
 
The Trust Chair is responsible for: 

 Chairing the Council of Governors; 
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 Facilitating the work of the Council of Governors on member engagement 
such that the Governors can carry out their statutory duty to represent the 
interests of NHS Foundation Trust Members and the general public to the 
NHS foundation trust; 

 Ensuring that the Governors have the information, and dialogue with Directors 
they need to hold the Non-Executive Directors (which includes the Trust 
Chair), individually and collectively to account for the performance of the 
Board of Directors; 

 Facilitating the work of the Council of Governors in meeting its duties in 
respect of appointments, remuneration, audit, and quality accounts, annual 
reporting and planning and statutory decision making; 

 Managing meetings of the Council of Governors and ensuring compliance 
with approved procedures; 

 Setting an agenda for the Council of Governors that is focused on strategy, 
quality, Trust performance, set out in such a way that it facilitates the 
Council’s contribution to strategy and to holding the Non-Executive Directors 
(which includes the Trust Chair) to account for the performance of the Board 
of Directors; 

 Facilitating the effective contribution of the Council of Governors individually 
and collectively 

 Ensuring that the Council of Governors receives accurate, timely, high quality 
and clear information that is tailored to their needs; 

 Ensuring that the Council of Governors collectively and its individual members 
receive sufficient training and development to enable them to carry out their 
role effectively; 

 Ensuring that there is a good flow of information between the Board of 
Directors, Committees, Council of Governors and members and between 
senior management and Non-Executive Directors and between individual 
members of the Council of Governors and senior management. 

 
Vision and Values   
 
 Participate fully in setting the Trust’s vision, values and standards, acting at all 

times in accordance with these, and taking individual and collective responsibility 
for disseminating the corporate message. 

 Uphold the highest standards of integrity and probity, adhering to the ‘Seven 
Principles of Public Life’ and the Board Code of Conduct as a member of a 
corporate body. 

 Safeguard the good name and reputation of the Trust, and act as an 
ambassador. 

 Ensure that the Trust meets its obligations to stakeholders and the wider 
community and that they are understood and balanced in a fair manner at all 
times. 
 

Competencies and Behaviours 
 
 Patient and community focus - a high level of commitment to patients, carers 

and the community, in line with the underpinning values and ethos of the NHS 
Constitution and to tackling health inequalities in disadvantaged groups. 
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 Strategic direction - the ability to think and plan ahead, to develop a clear 
vision and to enthuse others, balancing needs and constraints. 

 Holding to account – the willingness to accept accountability for Board 
performance, and probe and challenge constructively. 

 Effective influencing and communication - a high level of ability to gain 
support and influence, political acumen. 

 Team working - be committed to working as a team member and be effective in 
leading an unitary board 

 Self-belief and drive - the motivation to improve Trust performance and 
confidence to take on challenges. 

 Intellectual flexibility - the ability to think clearly and creatively, make sense of 
complexity and clarify it for other people. 

 Application of standards of public life - uphold the highest standards of 
conduct set out in “The Seven Principles of Public Life”. 
https://www.gov.uk/government/publications/the-7-principles-of-public-life  

 

https://www.gov.uk/government/publications/the-7-principles-of-public-life
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Role Specification 

Role Title: Chair 

 

Key areas Role requirements  W How 
identified 

Eligibility Must be eligible to be a member of the Foundation Trust (FT), as detailed 
in provision 24 of the Trust Constitution1.   

E A 

Must satisfy Provision 301 in relation to the ‘Fit and Proper Person’ 
requirements of the Care Quality Commission and the Trust’s FT 
Licence. [A self-declaration in this regard will be required as part of pre-
employment checks] 

E A 

Able to dedicate sufficient time and commitment to fulfil the role including 
preparation for meetings. 

E A/I 

Experience 
 

Collaborative leadership experience at  national and local level E A/I 

Significant experience on the Board of an organisation of similar size 
and complexity in the public and/or private/voluntary sector. 

E A/I 

Successful leadership record involving organisational and contextual 
change, continuous improvement and close engagement with senior 
team(s) and stakeholders 

E A/I 

Substantive background in   understanding complex issues, consulting 
with others, exercising independent judgement and making difficult 
decisions. 

E A/I 

Reputation for visible, dynamic, positive and approachable 
presence around the workplace(s). 

E A/I 

                                                           
1
 Birmingham Community Healthcare NHS Foundation Trust Constitution: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717694/BCHC_Constitution_May2018_V1. 
clean_.pdf  

Key: 

W (Weighting) - E = Essential D= Desirable 

How identified = Application = A;    Interview = I      

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717694/BCHC_Constitution_May2018_V1.%20clean_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717694/BCHC_Constitution_May2018_V1.%20clean_.pdf
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Key areas Role requirements  W How 
identified 

Skills/ 
Knowledge  
 

Strategic knowledge and understanding of the direction of 
travel within the local and regional health economy, its 
structure and the roles of key players 

E I                                      

A sound knowledge of corporate governance with a strong 
commitment to the local accountability principles that lie at the 
heart of NHS Foundation Trust status 

E A/I 

An understanding of governance and its role in ensuring 
internal accountability and compliance with regulatory 
requirements 

E A/I 

Politically astute, with the ability to grasp relevant issues and 
understand relationships between interested parties, at 
national and local level 

E A/I 

The ability to ensure adequate and timely decision making and 
implementation of those decisions within the corporate bodies. 

E A/I 

A sense of emotional intelligence, interpersonal aptitude and intuitive 
communication suitable for both a large, busy and diverse 
organisation and stakeholders beyond Trust boundaries. 

E A/I 

Credible competence in financial matters with ability to challenge 
as well as support through encouraging innovation, exercising 
prudence and providing intervention as necessary. 

E A/I 

An assumption that the most important resources of the Trust are the 
staff who require strategic priority and daily nurture to ensure high 
quality service and excellent patient safety. 

E A/I 

Experience in management and oversight of significant commercial 
undertakings and of proportionate, risk based regulation. 

E A/I 

A capacity to address groups of varying size and composition, chair 
meetings in a timely and effective manner and make sense of the 
many constraints and opportunities existing in the NHS today. 

E A/I 
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Key areas Role requirements  W How 
identified 

Appreciate and have an understanding of the health needs of the 
population served by the Trust 

D I 

Personal 
qualities 

Personal integrity and professional loyalty that translate into 
maximising open dialogue and readiness to be transparent 
whenever appropriate. 

E A/I 

A deep understanding and commitment to strategy and culture as key 
strands for the Chair and Chief Executive in co-leading the Trust. 

E A/I 

Exceptional listening skills with an enabling style and a range 
of responses that summarise concerns and result in pragmatic 
conclusions. 

E A/I 

Team building skills that energise the BCHC in general and 
enhance the discretionary effort of the Board of Directors and 
Council of Governors in particular. 

E A/I 

A passion for healthcare issues, NHS principles, BCHC values and the 
out of hospital agenda.  

E A/I 

A willingness to accept accountability for Board performance, and probe 
and challenge constructively 

E A/I 

A high level of commitment to patients, carers and the community, in line 
with the underpinning values and ethos of the NHS Constitution and to 
tackling health inequalities in disadvantaged groups 

E A/I 

Uphold the highest standards of conduct set out in “The Seven Principles 
of Public Life” 

E A/I 
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Terms and Conditions 

These are the terms and conditions under which appointments to the Non-Executive 
Director posts are made.  They should be read in conjunction with the Trust 
Constitution, Code of Conduct and Business Conduct, Hospitality and Commercial 
Sponsorship Policy. 
 
1. Eligibility 

 To hold this post, you must be eligible to be a member of the Trust, as 
detailed in provision 24 of the Trust Constitution2.   

 Provision 301 must also be satisfied in relation to the ‘Fit and Proper Person’ 
requirements of the Trust’s Licence and the Care Quality Commission 
regulations upon appointment and throughout the duration of your tenure. 

 You must also be able to dedicate sufficient time and commitment to fulfil the 
role including the preparation for meetings. 
 

2. Remuneration 
The current rate of remuneration for this post is £45,000 per annum  
 
The entitlement to receive remuneration only applies to the period for which 
appointees hold office.  There is no entitlement to compensation for loss of office as 
this is a public appointment and the individual is not regarded as an employee of the 
Trust. 
 
3. Appointment and Tenure 
The appointment to this post will be for a period of three years, but may be renewed 
for an additional three years.  In exceptional circumstances, a further renewal may 
be possible.  Re-appointments would be made subject to the approval of the Council 
of Governors.   
 
4. Appraisal 
The Senior Independent Director in partnership with the Council of Governors will 
annually review  

The Chair will on a regular basis reviewed the performance of Non-Executive 
Directors; with an annual appraisal being undertaken as a minimum that will be 
reported to the Council of Governors.  

In the event of an individual’s performance not being acceptable, the Council of 
Governors can ultimately terminate the Chair and Non-Executive Director's tenure in 
line with the ‘Chair and Non-Executive Director Removal Process’. 

5. Conflict of Interest 
The Chair is required to declare any conflict of interest in respect of relevant 
business interests, other appointments or connections with commercial, NHS, social 
care or third sector bodies and manage any such declarations from within the Board 
of Directors or Council of Governors.  The declaration will be required on 

                                                           
2
 Birmingham Community Healthcare NHS Foundation Trust Constitution: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/71
7694/BCHC_Constitution_May 2018_V1.4 clean_.pdf  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717694/BCHC_Constitution_May%202018_V1.4%20clean_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717694/BCHC_Constitution_May%202018_V1.4%20clean_.pdf
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appointment and at any time during the execution of the Trust's business, where a 
conflict of interest may arise.   
 
It is the on-going responsibility of the Chair and Non-Executive Directors to notify the 
Corporate Governance Director of any updates in this regard.  These will be entered 
into a public register, which is available on the Trust’s website. 
 
6. Time Commitment 
The Chair is expected to devote sufficient time to carry out his or her functions in an 
effective way.  It is expected that the normal level of commitment will be the 
equivalent of a minimum of 3 days a week but flexibility is essential.  This may be 
during the working day or outside normal office working hours.  The Chair is 
expected to attend planned Board development events, which may be residential 
and/or held away from the Trust’s premises. 
 
7. Tax, National Insurance and Superannuation 
Remuneration is taxable and subject to Class 1 National Insurance contributions.  
Posts are not superannuated. 
 
8. Expenses 
The Chair is eligible to claim allowances, at rates comparable to those established 
under Agenda for Change, for travel, subsistence costs and any other expenses 
necessarily incurred on Trust business.  The Chair is permitted to claim travel 
expenses from their home.  
 
The comparable Agenda for Change rates may be viewed at: 
http://www.nhsemployers.org/tchandbook/part-3-terms-and-conditions-of-service/section-17-
reimbursement-of-travel-costs-1 
http://www.nhsemployers.org/tchandbook/part-3-terms-and-conditions-of-service/section-18-
substistence-allowances  

 
9. Indemnity 
A Chair who has acted honestly and in good faith will be indemnified by the Trust  against 
personal liability incurred whilst carrying out their duties, except where a Chair has acted 
recklessly.  

 
10. Termination of Office 
A Chair may resign by giving notice in writing to the Lead Governor and Director of 
Corporate Governance, who will notify the Council of Governors and Board of 
Directors.  The appointment of a Chair or Non-Executive Director may be terminated 
by the Council of Governors in line with Provision 30 in the Trust Constitution3. 
 
 

 

  

                                                           
3 Birmingham Community Healthcare NHS Foundation Trust Constitution: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/71
7694/BCHC_Constitution_May2018_V1.4clean_.pdf  

http://www.nhsemployers.org/tchandbook/part-3-terms-and-conditions-of-service/section-17-reimbursement-of-travel-costs-1
http://www.nhsemployers.org/tchandbook/part-3-terms-and-conditions-of-service/section-17-reimbursement-of-travel-costs-1
http://www.nhsemployers.org/tchandbook/part-3-terms-and-conditions-of-service/section-18-substistence-allowances
http://www.nhsemployers.org/tchandbook/part-3-terms-and-conditions-of-service/section-18-substistence-allowances
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717694/BCHC_Constitution_May2018_V1.4clean_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717694/BCHC_Constitution_May2018_V1.4clean_.pdf
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Application and Selection Process 

 

Application Process 

 

Applications & expressions of interest should be made through our partner at 

Badenoch & Clark: James McLeod, NHS Regional Manager on 07523 044455, 

james.mcleod@badenochandclark.com. 

 

All applications will be acknowledged within 48 hours, excluding weekends/non-

working days.    

Closing date for applications is 5.00pm on Thursday 28th February 2019. 

The method of application will be through the submission of the following information 

and applications should include: 

 A covering letter, of no more than two sides of A4 paper, explaining why the 

appointment interests you, how you meet the role specification and what you 

specifically would bring to the post. 

 A Curriculum Vitae (CV) with education and professional qualifications and full 

employment history.  It is also helpful to have daytime and evening telephone 

contact numbers and email addresses, which will be used with discretion.  

The CV should include names and contact details of three referees. 

References will not be taken without applicant permission. 

 All candidates are also requested to complete an Equal Opportunities 

Monitoring Form which you will be sent preferably via email upon submission 

of your application.  This will assist the Trust in monitoring their selection 

decisions to assess whether equality of opportunity is being achieved.  The 

information you give us will be treated as confidential and is for monitoring 

purposes only; it will not form part of the application process and will be 

retained by the Human Resources Department. 

 

The Trust is an equal opportunities employer, values diversity and actively welcomes 
applications from across all of our community.  The Trust is also committed to 
ensuring that diversity is reflected strongly within the composition of our Board of 
Directors.   
 

We therefore seek to ensure that we are appropriately representative of the 

population we serve and would welcome applications from those groups who may be 

currently under-represented on our Board of Directors. 

 

 

 

 

 

mailto:james.mcleod@badenochandclark.com
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Selection Process  

The interviews will take place on the 20th March 2019.  Short-listed candidates 

will be invited to meet key stakeholders ahead of the formal interview to discuss how 

they will approach the role.  Feedback from these sessions will be given to the 

interview panel for use at the formal interviews. 
 

Pre-Appointment Checks  
 

The successful applicant will be subject to references, Right to Work, Professional 

Registration (if applicable), Occupational Health and Disclosure and Barring Service 

checks and is subject to the Fit and Proper Persons Requirement.  All organisations 

regulated by the Care Quality Commission need to ensure that successful 

candidates meet the Fit and Proper Persons Requirement (Regulation 5, The Health 

and Social Care Act 2008 (Regulated Activities) Regulations Act.  
 

If successful, you will be required to complete a self-declaration to confirm the 

following:  

 You understand that the position you will occupy within Birmingham Community 

Healthcare NHS Foundation Trust is not exempt from the Rehabilitation of 

Offenders Act 1974 (Exceptions) Order 1975 (the Exceptions Order) and that you 

are required to declare all current ‘unspent’ criminal convictions.  You understand 

that you are not required to disclose convictions which have become ‘spent’; 

 You are not currently bound over or have any current ‘unspent’ convictions that 

have been issued by a Court or Court-Martial in the United Kingdom or in any 

other country; 

 You have not been charged with any offence in the United Kingdom or in any other 

country that has not yet been disposed of; 

 You are not aware of any current investigations being undertaken by the NHS 

Counter Fraud and Security Management Service (NHS CFSMS) following 

allegations made against you; 

 You have not been investigated by the Police, NHS CFSMS or any other 

Investigatory Body resulting in a current conviction or dismissal from employment 

or voluntary position; 

 You have never been dismissed by reason of misconduct from any employment, 

volunteering, office or other position previously held by you; 

 You have never been disqualified from the practise of a profession, or been 

required to practise subject to specified limitations following fitness to practise  

proceedings, by a regulatory or licensing body in the United Kingdom or in any 

other country;  

 You are not currently the subject of any investigation or fitness to practise 

proceedings by any licensing or regulatory body in the United Kingdom or in any 

other country; 

 You are not currently subject to any other prohibition, limitation, or restriction that 

means Birmingham Community Healthcare NHS Foundation Trust would be  
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unable to consider you for the position that you occupy; 

 You do not know of any other matters in your background which might cause your 

reliability or suitability for employment or volunteering role to be called into 

question; 

 You have not been responsible for, been privy to, contributed to or facilitated, any 

serious misconduct or mismanagement (whether unlawful or not) in the course of 

carrying on a regulated activity or providing a service elsewhere which, if provided 

in England, would be regulated activity.  This includes investigating any allegation 

of such potential behaviour; 

 You are of good character; 

 You have the qualifications, skills and experience necessary for undertaking the 

position that you occupy; 

 You are capable of undertaking the position that you occupy after any reasonable 

adjustment under the Equality Act 2010; 

 You are not prohibited from holding the position that you occupy under any other 

law, e.g. under the Companies Act or the Charities Act. 

 You have not been sentenced to imprisonment for three months or more within the 

last 5 years; 

 You have not been erased, removed or struck off a register of professionals 

maintained by a regulator of healthcare or social work professionals;  

 You are not the subject of a bankruptcy order or an interim bankruptcy order; 

 You do not have an undischarged arrangement with creditors; or 

 You are not an undischarged bankrupt or a person whose estate has had a 

sequestration awarded in respect of it and who has not been discharged;  

 You are not subject to a bankruptcy restrictions order or an interim bankruptcy 

restrictions order or an order to like effect made in Scotland or Northern Ireland;  

 You are not under a moratorium period under a debt relief order under Part VIIA 

(debt relief orders) of the Insolvency Act 1986(40);  

 You have not made a composition or arrangement with, or been granted a trust 

deed for, creditors and have not been discharged in respect of it;  

 You are not included in the children’s barred list or the adults’ barred list 

maintained under section 2 of the Safeguarding Vulnerable Groups Act 2006, or in 

any corresponding list maintained under an equivalent enactment in force in 

Scotland or Northern Ireland.  
 

Key Dates 
 

 Closing date for receipt of applications:  Thursday 28th February 2019 at 
5.00pm 

 Carousel Panels & Interview Process date: Wednesday 20th March 2019 

 Start date: Monday 3rd June 2019, subject to completion of Pre-Appointment 

Checks and in agreement with the successful candidate. 

 


