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The Crown Estate 
 
The Crown Estate is a £14bn UK real estate business with a portfolio unlike any 
other. It includes some of central London’s best places to work, shop and visit, as 
well as brilliant destinations across the country (including retail assets and Windsor 
Great Park). We also have a substantial rural and coastal portfolio, and play an 
active role in the UK’s world-leading offshore wind sector. We actively manage our 
portfolio to deliver strong returns for the nation’s finances. We take a long term 
view, working alongside our customers, partners and communities to create great 
experiences. This purpose – creating brilliant places through conscious 
commercialism – permeates every area of our business. 
  
Established by an Act of Parliament as an independent commercial business, we 
return all our profit to HM Treasury, totalling £2.7bn over the last ten years. We have 
outperformed the market for nearly a decade.  

 
We have a wide range of high profile international partners and customers, 
including a number of global sovereign wealth and pension funds, together with 
international office occupiers and flagship retailers. Corporately, our most 
significant stakeholders include HM Treasury and the Royal Household. 
 
Our business 
The Crown Estate comprises four portfolios: 
 
o Central London: This portfolio is concentrated in the West End, where we own 

nearly the entire freehold to Regent Street and around half of St James’s, 
around 9m sq. ft. of commercial property space. Valued at nearly £7.7bn, the 
portfolio represents around 58% of the business’s total property value; 
 

o Regional: With a portfolio of prime regional retail assets outside London, The 
Crown Estate is one of the largest direct owners of retail and leisure parks in the 
UK. Holdings include shares in three shopping centres, one leisure destination 
and 13 retail parks in locations such as Oxford, Exeter, Leicester, Aintree and 
Newcastle. We also manage a substantial rural portfolio of land and property, 
comprised of tenanted working farms and strategic land; 
 

o Energy, Minerals and Infrastructure: We manage the seabed out to the 12 
nautical mile territorial limit around England, Wales and Northern Ireland. This 
also includes the rights to explore and utilise the natural resources (apart from 
hydrocarbons) on the UK Continental shelf. It covers a wide variety of 
businesses and activities, in particular offshore energy, cables and pipelines, 
and sand and gravel extraction. Our coastal portfolio comprises a significant 
amount of coast line, assets and infrastructure; 
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o Windsor: We manage the Windsor Estate, including Windsor Great Park, where 
we have been entrusted with a statutory responsibility to maintain and enhance 
the Park. 

 
How we manage the business 
Strategic oversight of the business is provided by The Crown Estate Board, with 
management delegated to the Chief Executive and the executive team. The 
executive team comprises the Chief Executive, Chief Financial Officer, Chief 
Investment Officer and Chief Operating Officer. 
 
Our principal focus is on achieving our income and total return targets in a 
sustainable manner, for the long term. We achieve this through specialising in those 
areas where we have scale and expertise to outperform the market; underpinned by 
our clear corporate strategy and purpose. 
 
Uniquely, for a commercial business, we cannot borrow; instead, we actively 
manage our assets to recycle capital through the business and also access capital 
through joint ventures with strategic investors. Our partner funds managed in joint 
ventures now stands at over £2.3bn. Partners include Norges Bank Investment 
Management; Healthcare of Ontario Pension Plan; Oxford Properties Group and 
Gingko Tree Investment Ltd.  
 
Major changes in technology, demographics and the dynamics of the property 
market present both challenges and opportunities to the business. The Board is 
very focused on the long term strategic direction of the business and the next 
phase of transformation so that The Crown Estate continues to deliver long term 
sustainable returns and remains relevant and valued as a public body. 

 
More detailed information about The Crown Estate and its business including 
annual results for year ending 31st March 2018 are available on our website at 
www.thecrownestate.co.uk. 
 
 
The Board 
The constitution of The Crown Estate and the make-up of the Board is governed by 
statute – the Crown Estate Act 1961. It is a relatively small Board of six non–
executive Commissioners, including the Chairman, and two executive 
Commissioners (the CEO and CFO). Currently, two Board Counsellors attend Board 
meetings in an advisory capacity. 
 
Executive Board members:  
Alison Nimmo – Chief Executive and Second Commissioner took up the post of 
Chief Executive of The Crown Estate on 1 January 2012 and was reappointed on 1 
January 2016. In July 2018 it was announced that Alison will not seek a third term 
as Chief Executive Officer, and will be stepping down end of 2019 after eight years.  
(New CEO recruitment process is well underway). 

http://www.thecrownestate.co.uk/
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Kate Bowyer – Chief Financial Officer (appointed to the Board on 1 January 2017 
having been appointed Chief Financial Officer on 3 October 2016). 
 
Non-executive Board members: 
Robin Budenberg – Chairman and First Commissioner (took up the post of 
Chairman of The Crown Estate on 1 August 2016) 
Ian Marcus - Independent Non-Executive Board Member and Senior Independent 
Board Member (appointed to the Board on 1 January 2012 and reappointed on 1 
January 2016. He was appointed Senior Independent Board Member on 31 January 
2015) 
James Darkins – Independent Non-Executive Board Member (appointed to the 
Board on 1 January 2016) 
Paula Hay-Plumb – Independent Non-Executive Board Member (appointed to the 
Board on 1 January 2015 and reappointed on 1 January 2019) 
Lynda Shillaw – Independent Non-Executive Board Member (appointed to the 
Board 1 January 2018) 
Gareth Baird – Board Counsellor (appointed to the Board on 1 October 2009 and 
reappointed on 1 October 2017. Retired as Scottish Commissioner on 31 March 
2017) 
Peter Madden – Board Counsellor (appointed as Board Counsellor on 1 January 
2014) 
 
The Crown Estate has a requirement to recruit a new Board Commissioner due to 
the completion of a second four year term by one Board Commissioner on 31st 
December 2018.  The new Commissioner will, subject to the grant of a Royal 
Warrant, take up the post in 2019 for an initial period of four years.   
 
 
Candidate specification 
 
The Crown Estate is driving the transformation of our business so that we continue 
to be at the forefront of business innovation, customer-focus and the deployment of 
new technologies in a rapidly changing world.  This new Board Commissioner 
appointment is an exciting opportunity to help move the business into a more 
customer-centric and services-based model, and to influence the vision for our 
Central London estate. This will include creating the innovative customer 
experiences and services which will keep our business relevant in the modern 
world, as well as developing a vibrant and exciting destination for all to enjoy. 
 
In order to support the continued achievement of this progress we would like to 
identify an exceptional individual with a breadth of business and customer 
experience for this key appointment to our Board. This experience could have been 
gained within market leading retail, leisure or hospitality businesses that have built 
an outstanding reputation for customer service, and will include substantial 
exposure to current digital developments, enabling you to bring insight and 
innovative thinking to the Board’s discussion in these areas. 
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Experience and Skills: 
o Experience of working at a strategic level in an organisation of scale that has 

ambition for continued development, with innovation, customer and digital 
transformation at the core of its future plans; 

o Understanding and experience of developing revenue streams based on new 
services and through enhancing the customer experience at scale; 

o Experience in the development of customer-oriented market leading businesses 
that have been successful in harnessing the benefits of digital transformation; 

o Commercial and business acumen that will make a real contribution to the 
Board’s business across a range of strategic and operational areas; 

o Track record of identifying and executing on new business opportunities; 
o Financially literate from a commercial perspective to an appropriate level for 

membership of a Board and to join a Board Committee in due course; 
o Excellent interpersonal and strategic stakeholder management skills coupled 

with the ability to work effectively as part of a high performing and talented 
team; 

o Ability to work collaboratively with other Board members. 
 
Principles of Public Life: 
Non-Executive Board members are required to uphold the seven principles of 
public life: 
o Selflessness: To act solely in terms of the public interest, not to gain financial or 

other benefits for themselves, their family or friends; 
o Integrity: Not to place themselves under any financial or other obligation to 

outside individuals or organisations that might seek to influence them in the 
performance of their duties as a Non-Executive Board member of The Crown 
Estate; 

o Objectivity: In carrying out business, including making public appointments, 
awarding contracts or recommending individuals for rewards and benefits, Non-
Executive Board members should make choices on merit; 

o Accountability: Accountable for their decisions and actions to the public and 
must submit themselves to whatever scrutiny is appropriate to their 
appointment; 

o Openness: Should be as open as possible about all the decisions and actions 
they take. They should give reasons for their decisions and restrict information 
only when the wider public interest demands; 

o Honesty: A duty to declare any private interests relating to their duties as a Non- 
Executive Board member and to take steps to resolve any conflicts; 

o Leadership: Promote and support these principles by leadership and example. 
 
The Crown Estate Behaviours: 
o We do the right thing. We respect and are open and honest with each other and 

the people we work with; 
o We work together. We work collaboratively with colleagues and partners, 

connecting people, ideas and opportunities; 
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o We deliver. We are enterprising in how we create value, agile and considered in 
how we do business; 

o We take ownership. We do what we say and tackle our work with spirit and 
commitment, empowering ourselves and others. 

 
Terms of the appointment 
The remuneration for the appointment is £20,000 per annum. The initial 
appointment is on the basis of a four year Royal Warrant. 
 
The time commitment is approximately 20 days per annum with a minimum of six 
and a maximum of nine Board meetings per year. 
 
This profile will be reviewed as a result of any changes arising from amendments to 
the published Combined Code or Guidance issued by HM Treasury. 
 
The role of the Board 
The power and duties of the Board are prescribed in The Crown Estate Act 1961 
which sets out the overall responsibility of the Board as maintaining and enhancing 
the value of The Crown Estate and the return obtained from it whilst having due 
regard to the requirements of good management. 
 
The Board delegates day-to-day responsibility for the management of the estate to 
the Chief Executive but retains responsibility for: 
 
o Agreeing objectives, policies and strategies, and monitoring the performance of 

the executive management; 
o Agreeing and setting the overall strategic direction of the business for 

implementation through the Executive Committee; 
o Keeping under review the general progress and long-term development of The 

Crown Estate in the light of the political, economic and social environments in 
which it operates; 

o Controlling and monitoring the financial state and performance of The Crown 
Estate (including investment and financial plans), approving the objectives of 
The Crown Estate and its corporate plan; 

o Approving major expenditure and transactions including, for example, 
acquisitions, disposals and joint ventures; 

o Ensuring that The Crown Estate pursues sound and proper policies in relation 
to: 

o Risk management. 
o Health and safety. 
o Internal and external audit. 
o Internal control. 
o Investment strategy. 
o Information systems. 
o Sustainability. 
o Public relations and communications. 
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o Accounting. 
o Human resources. 
o Corporate governance. 

o Delegating clear responsibility and authority to the Chair, Executive 
Committees, the Chief Executive, board members or groups of Board members, 
Directors, Heads of Department and others; 

o Giving approval or support, as appropriate, to the most senior 
appointments/dismissals and ensuring that adequate career development, 
succession and remuneration arrangements exist. 

 
Delegated authorities 
The Board has a formal schedule of matters reserved for its decision which include: 
o Approving the annual report and accounts; 
o Approving the annual budget and strategic plan; 
o Agreeing key capital expenditure or disposals; 
o Agreeing Corporate, Investment, Finance and Operations strategies; 
o Granting or varying authority levels for Board Committees and the Chief 

Executive. 
 
Certain matters are delegated under agreed terms of reference to committees of the 
Board. These include: Audit, Remuneration, and Nominations Committees. 
 
Other issues are delegated to executive committees which include the Executive 
Committee, Investment Committee, Finance and Operations Committee, all of 
which are chaired by the Chief Executive. 
 
Performance of the Board 
The Chairman is responsible for conducting an annual appraisal of the Board, 
including the Chief Executive. This includes an appraisal by the Board members of 
the performance and relationship between themselves, the Chair and the Chief 
Executive. 
 
Recruitment 
Appointees are selected to provide collectively an appropriate balance of skills and 
experience, with minimal conflict with their outside interests. The selection panel 
make a recommendation to HM Treasury who are responsible for proposing The 
Crown Estate Board Commissioner appointments to the Prime Minister, who in turn 
recommends appointments to Her Majesty The Queen. 
 
Timetable 
The selection panel will be chaired by Robin Budenberg, Chairman of The Crown 
Estate. Other members of the panel will include Peter Madden, representing The 
Crown Estate, and Richard Brown, representing HM Treasury. Jenefer Greenwood, 
will also sit on the selection panel as an independent member to help ensure a 
process of fair, independent and open assessment.  
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The recruitment timetable: (preliminary dates subject to change dependent on panel 
availability) 
 
Closing date for receipt of applications Friday 08 March 2019 
Preliminary interviews with representatives 
from Russell Reynolds 

March/April  

Interview with selection panel April/May 
Possible interview with the Exchequer 
Secretary to The Treasury*  

TBC 

Anticipated start date TBC 
 
*In accordance with the Governance Code for Public Appointments, candidates 
recommended as suitable for appointment may be required to attend an interview 
with the Exchequer Secretary to The Treasury. 
 
Equal Opportunity 
The Board of The Crown Estate embraces diversity and promotes equality of 
opportunity; we welcome qualified applicants from all backgrounds. 
 
Stay informed 
You can keep up to date with all the latest news about The Crown Estate through a 
range of communication channels: 
 
Our website: www.thecrownestate.co.uk  
Follow us on Twitter @TheCrownEstate  
Get updates Sign up to RSS or email alerts at www.thecrownestate.co.uk/get-
updates 
 
London 
The Crown Estate 
1 St James’s Market, London SW1Y 4AH 

 
How to Apply  
Russell Reynolds Associates (RRA) has been appointed to advise The Crown Estate 
on this recruitment. The closing date for applications is noon on  
Friday 08 March 2019. 
 
 
 
 
 
 
 
 
 

http://www.thecrownestate.co.uk/
http://www.thecrownestate.co.uk/get-updates
http://www.thecrownestate.co.uk/get-updates
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To apply for this role please send applications to:  
 
By email: responses@russellreynolds.com 
By post: Russell Reynolds Associates 

Ref: P1804-102L c/o Zoe Gibson 
Almack House, King Street 
London, SW1Y 6QW 

 
 
All applications must include: 
o The role title and reference P1804-102L in the email subject line 
o A CV, which provides details of your qualifications, employment history, skills 

and experience; 
o A covering letter in which you succinctly address how your skills meet the 

requirements of the role; 
o Names of at least two referees who may be contacted at short list stage, i.e. 

before final interview; 
o Confirmation from you that you are happy for Russell Reynolds Associates or its 

client to undertake any necessary background checks, including career, credit 
and qualifications, or similar at the appropriate stage in the process. No checks 
will be undertaken without your prior knowledge; 

o Completed appendix forms as follows:  
o Appendix I: Personal Details, References, Conflict of Interest forms 
o Appendix II: Guaranteed Interview Scheme (If applicable) 
o Appendix III: Political Activity  
o Appendix IV: Declaration  
o Appendix V: Diversity Monitoring Form. (The Diversity Monitoring Form 

will not be disclosed to anyone involved in assessing your application.) 
o Appendix VI: Public Appointment Recruitment Privacy Notice 

 
These forms are found at the back of this candidate pack but are also available to 
download at www.rraresponses.com.  
 
All applicants are invited to review the Public Appointment Recruitment Privacy 
Notice which can be found at Appendix V. 

 
If you have any questions about the appointment or the process, please do not 
hesitate to contact us by email at responses@russellreynolds.com. 
 
If you consider that you may have an interest which may conflict with this 
appointment, please contact Zoe Gibson at responses@russellreynolds.com. 

 

mailto:responses@russellreynolds.com
http://www.rraresponses.com/
mailto:responses@russellreynolds.com
mailto:responses@russellreynolds.com

