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Ministerial message to candidates

Dear Candidate

Thank you for your interest in becoming Chair of the Royal Botanic Gardens (RBG), Kew.

RBG Kew is a global resource for plant and fungal knowledge. It holds national science 
collections and its world class botanic gardens attract over 2 million visitors per year across 
its World Heritage Site at Kew Gardens and at Wakehurst in Sussex where the Millennium 
Seed Bank is based. 

RBG Kew has ambitious plans to drive forward its science agenda as an international  
leader in plant science, while remaining an outstanding visitor attraction. In 2018  
RBG Kew published its first ever science collections strategy and also re-opened the 
Temperate House, the world’s largest Victorian glasshouse, after the biggest restoration 
project in RBG Kew’s history.

We are now seeking an exceptional Chair who can provide sustained leadership towards 
realising these plans and supporting Defra in delivering the 25 Year Environment Plan.

We very much look forward to hearing from you.

Michael Gove 
Secretary of State for Environment, Food and Rural Affairs
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About the Defra group

Defra wants Britain to be a great place to live. Our work plays a critical role in the wellbeing  
of everyone in the country through the creation of healthy environments, a world leading food 
and farming industry, a thriving rural economy and enhanced protection against floods and 
animal and plant diseases. 

Appointing high-calibre people from diverse backgrounds with relevant skills, knowledge and 
experience to the boards of our public bodies will help us to ensure that our work is more 
effective, resilient and accountable.

Equal Opportunities

UK government has a policy of equality of opportunity. We aim to promote equal opportunity 
policies whereby no one suffers unfair discrimination either directly or indirectly, or harassment, 
on grounds such as race, colour, ethnic or national origin, sex, gender identity, marital status, 
disability, sexual orientation, religious beliefs or age.

Diversity

We positively welcome applicants from all backgrounds. All public appointments are made  
on merit following a fair and open competition as regulated by the Office of the Commissioner 
for Public Appointments.

Disability

We guarantee to interview anyone with a disability whose application meets the minimum 
criteria for the post. By ‘minimum criteria’ we mean that you must provide us with evidence  
in your application which demonstrates that you generally meet the level of competence 
required for each criterion, as well as meeting any of the qualifications, skills or experience 
defined as essential. The Cabinet Office is committed to the employment and career 
development of disabled people (the minimum criteria means the essential competences  
as set out in the advertisement for the post). To show this we use the Disability Symbol 
awarded by Job centre plus.
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Royal Botanic Gardens, Kew: mission

‘Kew’s work will help protect the world’s plants, the basis for all life on the planet.  
In a time of unprecedented global change, it could not be more important.’ 

Sir David Attenborough

All our lives depend on plants and fungi; they give life through their processes and properties 
and in the food and materials they provide. However, loss of biodiversity, climate change,  
rapidly-spreading pests and diseases, human population growth and the associated challenges 
of food security are causing unprecedented stress on human societies around the world. 
Understanding the vital role that plants and fungi play, and the potential solutions they  
can provide, is now an urgent task. We face unprecedented losses of biodiversity and rapid 
environmental change, and we risk losing the precious secrets that plants and fungi can give  
us before we discover them.

RBG Kew’s corporate strategy 
RBG Kew’s corporate strategy sets out how a better understanding of plants and fungi will help 
to solve some of the most critical challenges facing humanity today. 

• RBG Kew wants a world where plants and fungi are understood, valued and conserved – 
because our lives depend on them;

• RBG Kew’s mission is to be the global resource for plant and fungal knowledge, building an 
understanding of the world’s plants and fungi upon which all our lives depend; and,

• RBG Kew uses the power of its science and the rich diversity of its gardens and collections to 
provide knowledge, inspiration and understanding of why plants and fungi matter to everyone. 

‘The invaluable scientific work that RBG Kew does globally is helping to conserve and sustain the 
plants and crops that matter to supporting local communities for a sustainable future.  
We will only succeed in securing climate justice if we stay true to the science. We desperately 
need fact-based, evidence-based science to determine the global policy agenda.’

Mary Robinson, former President of Ireland 
Winner of Kew International Medal 2018 for her work on food security and climate justice
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RBG Kew’s priorities

• significant investment in RBG Kew’s science infrastructure (buildings, digitisation  
of collections and computing) to enable RBG Kew to raise the global quality and impact  
of its science;

• raising the quality of public engagement on the importance of plants and fungi;

• increasing the number and diversity of post-graduate students at RBG Kew;

• shifting the perception of RBG Kew within the UK so that it is recognised as a global  
leader in plant and fungal science and conservation; and, 

• ensuring financial health and securing the capital investment required to fund  
RBG Kew’s ambitions.

We are the world’s leading 
botanic gardens where 
our large and diverse 

audiences develop their 
understanding of why 

plants and fungi matter

Our collections are 
curated to excellent 
standards and are 
widely used for the 

benefit of humankind

Our science makes 
a demonstrable 

contribution to solving 
critical challenges 

facing humanity today

We are a sustainable 
and dynamic 

organisation, making 
positive global impacts in 
partnership with others

We are valued as the 
pre-eminent provider 
of public education 
on plant and fungal 

science, conservation 
and horticulture

RBG Kew’s five strategy objectives
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The role specification and essential criteria 

The Role

The Chair provides leadership and strategic vision for the Board, sets the overall strategic 
operational direction of RBG Kew, ensures good governance and, with the Board, holds the 
executive to account. 

The Chair will promote a positive and constructive relationship with everyone who works  
with RBG Kew, including the science community, local communities, potential supporters and  
a wide range of interest groups as well as Other Government Departments, regulators and  
local government. 

As Chair you have the following responsibilities:   

• responsibility to Ministers for the overall leadership, direction and effectiveness  
of RBG Kew, in line with strategies and plans agreed with Defra as appropriate;  

• approving the strategic direction, budgets and major activities of RBG Kew,  
and ensuring its continued financial health; 

• representing RBG Kew to Ministers, discussing issues with them as appropriate,  
ensuring that the other Board Members are informed of such discussions and  
that any actions are communicated throughout RBG Kew;

• acting as an ambassador and advocate for RBG Kew with major stakeholders  
including RBG Kew’s Patron HRH Prince Charles, international dignitaries and  
major philanthropists;

• building and maintaining an effective, cohesive and focussed Board,  
including ensuring suitable induction and annual assessment of members  
and Committees;

  • ensuring that the Board is run in line with the Government Code of Good Practice  
for Corporate Governance, RGB Kew’s Framework Document and Charity Commission 
guidance on Trustee Boards;

• providing leadership for a refreshed corporate strategy and major fundraising  
campaign which will centre around renewing RBG Kew’s science estate in order  
to maximise RBG Kew’s contribution to global challenges;  

• leading the Board in its relationship with the executive, and in particular the Director;  
this will involve providing support and also constructive challenge where necessary  
in order to ensure accountability by management; 

• supporting the delivery of the Defra Group’s objectives while respecting RBG Kew’s 
independence; this includes engaging with Defra’s Executive Committee where  
a strategic decision impacts on RBG Kew’s formal duties and responsibilities;

• supporting RBG Kew’s Executive Board in working collaboratively with other parts  
of the Defra Group and across government, building relationships with other Boards  
and helping to remove barriers to joint working; and

• promoting a culture of equality, diversity and inclusion on the Board as well as more  
widely in RBG Kew.
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Essential criteria

1. A genuine interest in and appreciation of RBG Kew’s unique contribution to the  
fields of science, horticulture and heritage.

2. Clear strategic and creative thinker with the ability to support and challenge others  
in a constructive manner, including the Director and his senior team;

3. An outstanding senior leader ideally with a track record in ensuring overall financial  
health and sound financial governance in a significant business, commercial,  
charitable or public-sector organisation; and

4. An excellent ambassador and communicator with the ability to persuade senior  
stakeholders to support an organisation’s mission including Ministers, Trustees,  
employees and philanthropists.

The successful candidate must abide by the Nolan principles of public life (attached at Annex A) 
and the Code of Conduct for Board members.
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Time commitment and term of office

The time commitment is expected to be up to four days per month, which will include attending  
five Board meetings per year, relevant Committee meetings, events and associated activities.

Board meetings will be mainly held at Kew Gardens, with some meetings each year at Wakehurst.  

The appointment will last for three years with the possibility of reappointment. 

Remuneration and expenses

The role is unremunerated, but essential expenses comprising travel, accommodation,  
if required, and subsistence are payable based on RBG Kew’s expenses arrangements,  
which are set out in RBG Kew’s Guidance on Financial Policy and Practice.

Ineligibility criteria 

You cannot be considered for a public appointment if:

• You become bankrupt or make an arrangement with creditors;

• Your estate has been sequestrated in Scotland or you enter into a debt arrangement 
programme under Part 1 of the Debt Arrangement and Attachment (Scotland) Act 2002  
(asp 17) as the debtor or have, under Scots law, granted a trust deed for creditors; 

• You are disqualified from acting as a company director under the Company Directors 
Disqualification Act 1986;

• You have been convicted of a criminal offence, the conviction not being spent for the 
purposes of the Rehabilitation of Offenders Act 1974 (c. 53);

• You become subject to a debt relief order or a bankruptcy restrictions order; and, 

• You fail to declare any conflict of interest
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The recruitment process 

The closing date for applications is 12 noon, 20 March 2019. We expect to have shortlisted  
by 27 March, with panel interviews on 24 April.

It is essential that your statement of suitability gives full but concise information relevant to the 
appointment, clearly demonstrating how you meet each of the essential criteria. 

The Advisory Assessment Panel will consist of Sonia Phippard (Director-General for Environment, 
Rural and Marine) as chair, Elizabeth Buchanan (Defra Non-Executive Director), Valerie Gooding 
(Queen’s Trustee, RBG Kew) and Sir Laurie Magnus (Chair of Historic England) as senior 
independent panel member. At the shortlist meeting the Panel will assess each application 
against the essential criteria and decide who to invite for final interview.

Interviews are expected to take place at RBG Kew and will last for approximately 45 minutes. 
Further details about the format will be provided to you in advance.

This is a Ministerial appointment and all candidates deemed appointable by the Panel will meet 
with the Secretary of State before a final decision is made. 

How to apply and submit your application

To apply, please send:

• a CV of no more than two sides of A4;

• a supporting statement of not more than two sides of A4, setting out how  
you meet the essential criteria – make sure you refer to the contents of this  
document and provide specific examples;

• e-mail addresses for two referees;

• completed diversity monitoring form; 

• completed conflicts of interest, conduct and political activity monitoring form  
(please note the section on conflicts of interest and due diligence below).

If you have any questions about the appointments process please contact  
Andrew Morris, Public Appointments Team on 020 8026 6562 or: 

publicappts@defra.gov.uk 

For an informal discussion about the role please contact RBG Kew Board Secretary,  
Balwinder Allen, at b.allen@kew.org 

Completed applications should be emailed to publicappts@defra.gov.uk 
– please quote reference APPT07-18



Chair of Royal Botanic Gardens, Kew 

 Reference: APPT07-1811

Conflicts of interest and due diligence

If you have any interests that might be relevant to the work of RBG Kew, and which could lead  
to a real or perceived conflict of interest if you were to be appointed, please provide details  
in your application. If you have queries about this and would like to discuss further please 
contact the Public Appointments Team.  

Given the nature of public appointments, it is important that those appointed as members  
of public bodies maintain the confidence of Parliament and the public.  If there are any issues  
in your personal or professional history that could, if you were appointed, be misconstrued, 
cause embarrassment, or cause public confidence in the appointment to be jeopardised, it is 
important that you bring them to the attention of the Advisory Assessment Panel and provide 
details of the issue(s) in your application. In considering whether you wish to declare any issues, 
you should also reflect on any public statements you have made, including through social media.   

As part of our due diligence checks we will consider anything in the public domain related to your 
conduct or professional capacity.  This will include us undertaking searches of previous public 
statements and social media, blogs or any other publically available information. This information 
may be made available to the Advisory Assessment Panel and they may wish to explore issues 
with you should you be invited to interview.  The information may also be shared with ministers 
and Cabinet Office.
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Royal Botanic Gardens, Kew: overview  

‘Our reliance upon plants could not be more fundamental to our continued existence  
on this battered planet – so all I can say is thank heavens for Kew and the immense  
contribution it makes to global society.’

HRH Prince Charles, Patron of the Royal Botanic Gardens, Kew 

In 1759 Princess Augusta, Princess of Wales and the mother of George III, installed a small  
nine acre garden at Kew. 260 years later, the Royal Botanic Gardens, Kew is a world-famous 
centre for botanical and mycological knowledge with a UNESCO World Heritage Site at Kew 
Gardens and over 500 acres of beautiful ornamental gardens, woodlands and a nature reserve 
on the High Weald of West Sussex at Wakehurst. Today RBG Kew has: 

• Globally-significant science collections with 8.5m items in its Herbarium and fungarium  
and through the Millennium Seed Bank Partnership. RBG Kew’s plant DNA represents c.  
95% of known flowering plant genera.

• c.28,000 taxa of living specimens which represent c. 75% of plant families worldwide.

• 1,000 staff (including nearly 350 scientists) and 800 volunteers.

• 110,000 Members at Kew Gardens and at Wakehurst.

• Global reach and collaborates with c.400 organisations in c.110 countries. 

• Programmes to educate the next generation; each year RBG Kew hosts 100,000 school 
children, trains c.100 postgraduate students (MSc and PhD) and offers c.70 horticultural 
training positions.

RBG Kew’s achievements in 2018

• Successful reopening of the world’s largest Victorian glasshouse, the Temperate House,  
on time in the Spring to critical and visitor acclaim. 

• Production of the State of the World’s Fungi report – the first of its kind globally. 

• Publication of the Science Collections Strategy – first of its kind for RBG Kew. 

• Record visitor numbers at Kew Gardens.

• Record commercial income; threefold growth in commercial income over the last 6 years.

Major new attractions in 2019

• A brand new Children’s Garden at Kew Gardens in which children can explore all the things 
plants need to grow; earth, air, sun and water.

• An exhibition by iconic contemporary glass artist Dale Chihuly who will again bring his 
luminous artwork into the Kew Gardens landscape.

• At Wakehurst Surviving or Thriving: An exhibition on plants and us, a specially-curated 
exhibition about the state of the world’s plants, based on RBG Kew’s pioneering annual 
science reports.



Chair of Royal Botanic Gardens, Kew 

 Reference: APPT07-1813

RBG Kew’s governance 

Under the National Heritage Act 1983, RBG Kew became an executive non-departmental  
public body (NDPB) and a corporate body with exempt charitable status operating under  
a Board of Trustees and a Director. DEFRA is RBG Kew’s sponsor body and principal regulator. 
Eleven Trustees are appointed by the Secretary of State and one by HM the Queen. 

RBG Kew’s functions and powers are derived from the National Heritage Act and as an  
executive NDPB it operates at arm’s length from DEFRA. Trustees are accountable through 
Ministers to Parliament for the public money that they spend. DEFRA’s role is one of stewardship,  
enabling the Secretary of State to account properly to Parliament for RBG Kew’s efficiency  
and effectiveness, ensuring that RBG Kew is properly managed and that its grant-in-aid  
is used appropriately and effectively. Each year RBG Kew’s Annual Report and Accounts  
is laid before Parliament.

For further information you may wish to visit the Kew website.

Current membership of the Board

Marcus Agius (Chairman)

Nick Baird

Professor Liam Dolan

Catherine Dugmore

Sarah Flannigan

Valerie Gooding (Queen’s Trustee)

Krishnan Guru-Murthy

Professor Sue Hartley

Ian Karet

Jantiene Klein Roseboom van der Veer

Michael Lear

Sir Derek Myers
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The Commissioner for Public Appointments  

This appointment is regulated by the Commissioner for Public Appointments, to ensure that 
it is made on merit after fair and open competition. More information about the role of the 
Commissioner and the Governance Code on Public Appointments can be seen at:

http://publicappointmentscommissioner.independent.gov.uk/  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/
governance_code_on_public_appointments_16_12_2016.pdf  

For full details of the complaints process for public appointments, please click on the following 
link which will take you to the Commissioner for Public Appointments website 

http://publicappointmentscommissioner.independent.gov.uk/contact-us/   

Alternatively please contact the Commissioner’s office on 020 7271 0831 for a printed copy.

Data protection

Defra is committed to protecting the privacy and security of your personal information and does 
so in accordance with data protection law including the General Data Protection Regulation 
(GDPR). All the information you provide will be used to proceed with the public appointment listed 
in this information pack and in the case of diversity monitoring information may be anonymised 
and used solely for monitoring purposes. 
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Annex A – The seven principles of public life

Selflessness

Holders of public office should act solely in terms of the public interest.

Integrity

Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should not act 
or take decisions in order to gain financial or other material benefits for themselves, their family, 
or their friends. They must declare and resolve any interests and relationships.

Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit, using the 
best evidence and without discrimination or bias.

Accountability

Holders of public office are accountable to the public for their decisions and actions and must 
submit themselves to the scrutiny necessary to ensure this.

Openness

Holders of public office should act and take decisions in an open and transparent manner. 
Information should not be withheld from the public unless there are clear and lawful reasons  
for so doing.

Honesty

Holders of public office should be truthful.

Leadership

Holders of public office should exhibit these principles in their own behaviour. They should 
actively promote and robustly support the principles and be willing to challenge poor behaviour 
wherever it occurs.


