
NON-EXECUTIVE DIRECTOR
APRIL 2019



2

Dorset HealthCare is the principal provider of 
community and mental health services across 
Dorset. We are an ambitious organisation with 
a vision to lead and inspire others through our 
values of excellence, compassion and expertise 
in all that we do.

Our ambition is to improve the health and 
wellbeing of every person living in Dorset.  Our 
aspiration is to be an outstanding provider of 
services that integrate around the person. We 
currently run a range of services working across 
physical and mental health/ health and social 
care boundaries. We are a key player in one 
of the leading integrated care systems in the 
country.

Working with partners, our vision is to transform 
Dorset’s hospitals, community services and 
primary care to enable us to achieve our 
ambition of fi nancially and clinically sustainable 
health and social care designed around the 
patient. We want to deliver this transformation 
in an innovative way to meet the needs of local 
people and support them to lead healthier lives 
for longer. As more people develop long-term 
conditions it is crucial that our focus is as much 
about promoting health and wellbeing as it is 
about preventing disease. This requires the 
delivery of fi ve key ambitions:

1. Services organised around people

2. Supporting people to stay well and take 
better care of themselves

WELCOME

Yafele. We are looking for some exceptional 
individuals to help us on the next stage of 
our journey. We seek two new Non-Executive 
Directors with substantial experience of working 
at board level within complex organisations 
that have experienced signifi cant amounts of 
successful change and transformation. Ideally 
they will be people with backgrounds in fi nance, 
transformation, OD, organisational change or IT. 

We want imaginative board colleagues who 
possess a broad range of strategic skills and 
whose capacity to constructively challenge can 
inspire, motivate and infl uence - both internally 
and externally - and who can communicate 
eff ectively with all types of audience. Beyond 
this, they will need a genuine commitment 
to supporting staff , patients, services users, 
families and carers.

If you think this sounds like you, we’d love to 
hear from you. To 
learn more, please 
contact our recruitment 
partners, Rhiannon 
Smith or Jenny Adrian, 
at Hunter Healthcare 
on 020 7935 4570.
We look forward to 
hearing from you. 

Yours sincerely, 
Andy Willis,
Chair

3. Delivering more care closer to home

4. Integrated teams of professionals working 
together

5. Re-organising hospital services.

We have had a good past year and have seen 
a major leap forward in improvement and 
development. We have been recognised for our 
increased and improved communication across 
the Trust from all staff  at all levels which has led 
to real and visible improvement in the culture 
across the Trust with the increased openness 
and transparency and a clear desire in staff  to 
learn and improve. 

Our focus through this past year has been 
setting a new three-year strategy and further 
improving the quality of our services and 
patient outcomes. We have continued to make 
a considerable investment in service quality 
and infrastructure of the organisation which 
has resulted in some of our services being 
recognised nationally.

Our collective eff orts in improving our services 
have been rewarded and we are rated ‘Good’ 
by the CQC for Eff ective, Caring, Responsive 
and Well-led domains yet were rated ‘Requires 
Improvement’ for Safety and so recognise that 
there is still more that we can do. 

Given our exciting agenda, there has never been 
a better time to join our board, which includes 
our newly appointed Chief Executive, Eugine 

Hello and thank you for your interest in becoming a Non-Executive Director at Dorset HealthCare 
University NHS Foundation Trust. 
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We have 5,300 people utilising more than £260 million each year to meet 
the health needs of the 770,000 residents of Dorset.

We provide a comprehensive range of physical, mental health and learning 
disability services for people of all ages. The full range of services 
delivered by the Trust can be seen on our website.  

In addition, the Trust delivers the Steps to Wellbeing service in 
Hampshire.

The population demographics and health needs are described in the 
Clinical Services Review which can be accessed here.

Dorset has also been designated as one of the national pilot sites for the 
development of an integrated care system involving all NHS and local 
authority organisations in the county. Our vision is for everyone to have 
access to high quality, joined-up health and care services, available when 
and where they are needed. Find out more about the vision for Dorset 
here.

Dorset HealthCare University NHS Foundation TrustDorset CCG locality boundaries

For insight into living and working in Dorset, please visit:
http://joinourdorset.nhs.uk/about/

Further information about the Trust is available at: 
www.dorsethealthcare.nhs.uk

WHO WE ARE AND WHO WE SERVE
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OUR VISION & PURPOSE
At the heart of all that 
we do we aspire to be
Better Every Day. 
For our patients, that means more 
person-centred care that gives them the best 
possible experience and outcomes.

For our staff , that means being empowered 
and supported to be the best they can be, with 
the best possible experience and rewarding 
careers.

We want everyone who connects with Dorset 
HealthCare and its services, whether patient, 
staff , carer or partner, to share our ambition for 
constant improvement.

We believe that every day, even the smallest 
changes mean we can be better for each other 
and the people we serve.

Excellence
Excellence in clinical outcomes, and in patient 
and staff  experience.

Excellence in quality of care.

Valuing excellence that makes people’s lives 
better through service improvements and 
innovation.

Compassion
Patients and their families, colleagues and 
partners treated with kindness, dignity and 
respect.

Respond with humanity and kindness to each 
person’s pain, distress, anxiety or need.

Using our resources for the benefi t of the whole 
community, ensuring nobody is excluded or left 
behind.

Expertise
Empowered staff  with relevant up-to-date 
knowledge and skills.

Valuing professionalism and empowering 
clinicians in their decision-making.

Being a beacon of best practice for integrated 
community and mental health services.
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OUR VALUES, BEHAVIOURS & FOCUS
Our values are fundamental beliefs that are 
important to us at Dorset HealthCare. They 
underpin everything we do, guiding our 
behaviours and actions.

Working together for patients

Respect and dignity

Commitment to quality of care

Compassion

Improving lives 

Everyone counts

Commitment to learning

Our core behaviours are those that we expect 
of ourselves and each other. They guide us in 
bringing our values to life and help everyone to 
think about how they approach their work, each 
other, patients and carers.

Our relentless focus on quality.

Care that is safe

Care that is clinically safe

Care that provides the best possible 
experience for patients

We are absolutely committed to providing 
the best possible quality of services. We are 
encouraging and supporting all staff  to use this 
quality improvement model that helps us to be 
clear about:

• What we’re trying to accomplish;

• How we’ll know that a change is an 
improvement;

• What changes we can make that will result 
in improvements
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We are a forward-thinking organisation and 
share the ambitions set out nationally to 
transform services and organisations so that the 
NHS is sustainable and continues to improve 
the quality of its care. This vision for change 
represents a major opportunity for us.

The Trust is already leading in the delivery 
of integrated services in Dorset, having 
transformed its service management 
arrangements so that physical and mental 
health services are integrated and operate in 
thirteen localities that are on the same footprint 
as primary care and GP services. In Bridport, 
we have broken down the boundaries between 
family doctors and our community services, 
bringing real improvements to our patients and 
being recognised as a beacon of good practice 
and an example for others to follow. We are 
already working with GPs to develop similar 
models in the Weymouth, Portland and Purbeck 
localities, in Poole and Bournemouth, sharing 
our learning and good practice.

OUR STRATEGY
Our Strategic Goals:
1. To provide high quality care; fi rst time, 

every time

2.  To be a valued partner and expert in 
partnership working with patients, 
communities and organisations

3. To be a learning organisation, 
maximising our partnership with 
Bournemouth University and promoting 
innovation, research and evidence based 
practice

4. To have a skilled, diverse and caring 
workforce who are proud to work for 
Dorset HealthCare

5. To ensure that all of the Trust’s resources 
are used in an eff ective and sustainable 
way

6. To raise awareness within the Trust and 
externally of the impact that our work has 
on people and our environment, and take 
steps to reduce any negative eff ects

The 5 Year Strategy and all our other trust 
publications are available through our website:

http://www.dorsethealthcare.nhs.uk/trust/
publications/
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We are seeking Non-Executive Directors with 
signifi cant experience of working at Board 
level who can work closely with the Chair to 
provide the necessary support, guidance and 
challenge to the Executive team.

The candidates should: 

• hold an accountancy qualifi cation and have 
recent and relevant fi nance experience

OR

• have a background in transformation, OD, 
change management and/or IT. 

Candidates should also demonstrate:

• experience of working across 
organisational boundaries and, ideally, 
have worked as a Non-Executive Director 
and have experience of local government/
social care;

• wider successful business skills. This may 
include business planning, customer focus 
or wider business experience;

• knowledge of the issues surrounding 
and involvement with mental health, 
community health services or social care 
services;

• experience in organisational and/or system 
wide transformation;

• good understanding of governance and 

accountability; of the importance of using 
data to drive eff ective decision making; and 
of the role of the non-executive director 
within a unitary board;

• ability to question intelligently; debate and 
challenge constructively, thoughtfully and 
sensitively; and to determine outcomes 
fairly;

• excellent interpersonal skills, including 
the ability to remain calm under pressure, 
develop creative solutions, manage a 
variety of situations and ensure that 
outcomes are in the best interest of the 
population we serve rather than self;

• ability to respond to and reconcile the 
diff ering needs and perspectives of multiple 
stakeholders whilst driving for the best 
possible outcomes for staff , service users 
and carers;

• courage when listening, bravery when 
challenging and calculated risk taking 
in decision making to help drive up 
performance and contribute to the creation 
of an engaged workforce;

• commitment to the vision and strategic 
aims of Dorset HealthCare and to the 
population we serve;

• ability to think clearly and creatively, 
remain calm under pressure and at all 
times to act with integrity and candour, 

in accordance with the Nolan principles 
outlined in Annex 2;

• commitment to the principles of the NHS 
and public benefi t.

WHAT WE ARE LOOKING FOR
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APPLICATION DEADLINE: 29th APRIL 2019

EVENT DATE

Application deadline 29th April

Longlisting 2nd May

Shortlisting 14th May

Interviews & assessments 23rd May

HOW TO APPLY

All applications must include:

• A full curriculum vitae, including a contact email 
address and telephone number

• A covering letter (no more than two pages) 
indicating how you meet the selection criteria and 
articulating why you are interested in the role and 
Dorset HealthCare University NHS Foundation 
Trust

• Contact details for four referees (who will not be 
contacted without your permission)

• A completed Equal Opportunities Monitoring Form 
and Fit and Proper Person Self-Certifi cation Form 
(available on our recruitment partner’s website: 
www.hunter-healthcare.com/opportunities/)

Please send by email to Rhiannon Smith at our 
recruitment partners, Hunter Healthcare, marked 
DHCNED at: applications@hunter-healthcare.com
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ANNEX 1 - JOB DESCRIPTION
General
• To be accountable for ensuring that the 

Trust has a robust Quality Governance 
Framework and that the Trust and the Board 
are receiving, scrutinising and acting on a 
broad range of quality and patient safety 
indicators to underpin the delivery of high 
quality services at all levels across the 
Trust’s services.

• Being satisfi ed as to the integrity of 
fi nancial, clinical and other information, and 
that fi nancial and clinical quality controls 
and systems of risk management are robust 
and defensible.

• Determining the appropriate levels of 
remuneration of Executive Directors, and 
taking a prime role in appointing and, where 
necessary, removing Executive Directors, 
and in succession planning.

• Developing and maintaining good 
relationships with the Council of Governors 
and external stakeholders including 
commissioners and local authorities.

Time commitment
• Non-Executive Directors normally 

devote an average of 4 days a month to 
their responsibilities, or such time as is 
reasonably necessary to undertake Trust 
business. This may be during the working 
day or in the evening.

Remuneration
• Non-Executive Directors receive 

remuneration  of £13,000 per annum under 
a Service Agreement which is taxable under 
Schedule E, and subject   to Class I National 
Insurance contributions; it is not pensionable 
under the NHS Pension Scheme.

• Non-Executive Directors are also  eligible  to 
claim allowances for travel and subsistence 
costs necessarily incurred on Trust 
business. 

• The person appointed must be a public 
member of the Trust.

• Non-Executive Directors are normally 
appointed for an initial period of 3 years.

• Appointments can be renewable at the 
end of the fi rst period of offi  ce subject to 
performance and the needs of the Trust. A 
degree of change is often sought on Boards 
and there should therefore be no expectation 
of automatic reappointment.

• These posts are statutory offi  ces and are not 
subject to the provisions of employment law. 
Non-Executive Directors are not employees 
of the Trust.

• All Directors of NHS Boards are required, on 
appointment, to subscribe to the Trust Code 
of Conduct

• Non-Executive Directors must demonstrate 
high standards of corporate and personal 
conduct which will be assess in line with 
CQC ‘Fit and Proper Persons’ requirements 
through references, a DBS check, insolvency 
check and the disqualifi ed directors register 
at Companies House.

• Non-Executive Directors are required to 
declare any confl ict of interest that arises  
in the course of Board business together 
with any relevant business interests, 
positions of authority or other connections 
with commercial, public or voluntary 
bodies. These are published in the annual 
report with details of all Board Members’ 
remuneration from NHS sources.

• Members of the Board who act honestly and 
in good faith will not have to meet out of 
their personal resources any personal civil 
liability which is incurred in the execution or 
purported execution of their Board functions, 
save where they have acted recklessly. Any 
cost arising in this way will be met by the 
Trust.

• The Trust may make any arrangements 
considered appropriate for the provision of 
indemnity insurance or similar arrangement 
for the benefi t of the Trust, Council of 
Governors or Directors to meet all or any 
liabilities which are properly the liabilities of 
the Trust as described above.
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ANNEX 2 - THE SEVEN NOLAN PRINCIPLES OF 
PUBLIC LIFE
Selfl essness 
• Holders of public offi  ce should take 

decisions solely in terms of the public 
interest. They should not do so in order to 
gain fi nancial or other material benefi ts for 
themselves, their family, or their friends. 

Integrity 
• Holders of public offi  ce should not place 

themselves under any fi nancial or other 
obligation to outside individuals or 
organisations that might infl uence them in 
the performance of their offi  cial duties. 

Objectivity 
• In carrying out public business, including 

making public appointments, awarding 
contracts, or recommending individuals for 
rewards and benefi ts, holders of public offi  ce 
should make choices on merit.

Accountability 
• Holders of public offi  ce are accountable for 

their decisions and actions to the public 
and must submit themselves to whatever 
scrutiny is appropriate to their offi  ce. 

Openness
• Holders of public offi  ce should be as open as 

possible about all the decisions and actions 
that they take. They should give reasons 
for their decisions and restrict information 
only when the wider public interest clearly 
demands. 

Honesty 
• Holders of public offi  ce have a duty to 

declare any private interests relating to their 
public duties and to take steps to resolve any 
confl icts arising in a way that protects the 
public interest.

Leadership
• Holders of public offi  ce should promote and 

support these principles by leadership and 
example.


