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Welcome 
 
Thank you for the interest you have shown in Gateshead Health NHS Foundation Trust.  
 
We are one of the best performing middle sized acute Trusts in the country with a long 
standing national reputation for providing high quality care. Our inspection by the Care 
Quality Commission (CQC), graded the Trust as ‘good’ overall, with ‘outstanding’ ratings for 
our care overall and for our Maternity and Gynaecology services.  
 
We are looking for people who have the compassion and commitment to help lead us 
delivering excellent patient care, and the highest levels of safety and quality. Demand for 
our services is very strong, as patients increasingly exercise their right of choice of 
healthcare provider, demonstrating further evidence of our reputation for safe, high quality 
accessible services locally.  
 
There has never been a more exciting time to join Gateshead and work alongside some of 
the most talented staff in some of the most modern and innovative facilities across the NHS.  
Our state-of-the-art Emergency Care Centre (ECC) is now well established and we know that 
the improved environment, treatment and experience that patients receive there is proving 
incredibly popular with the local community. The centre, which was one of the first of its 
kind in the UK, has already won several national awards.  
 
The industry-leading Pathology Centre that we have built on-site is also attracting major 
attention from across the whole world with clinical teams from China, Israel, Australia, 
Germany, USA and the Middle East all coming to visit Gateshead to see the new equipment 
that we have put in place.  
 
Surveys of our staff and independent assessments consistently tell us that our teams feel 
very loyal to the Trust and would recommend it as a place to work.  
 
We hope you will now want to join us and help us build “Best In Class” services, keeping our 
patients at the heart of all we do.  
 
You can find out much more about Gateshead and the workplace culture by visiting our 
website: www.qegateshead.nhs.uk  
 
 
Kind Regards 

Ms Judith Doyle CBE, Chair of Governors Remuneration Committee 

Rev Jenny Gill, Lead Governor 

 

 
  

http://www.qegateshead.nhs.uk/
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About the Trust  
 

Based in the North East of England Gateshead Health NHS Foundation Trust was established as a 
Foundation Trust in 2005.  
 
Better known as QE Gateshead we provide a range of health services from our leading facilities 
including the Queen Elizabeth Hospital and Bensham Hospital within the town of Gateshead. We 
also run a range of Community services across the borough of Gateshead.  
 
The Trust has revenue of around £250m and provides mainly acute hospital services, most of which 
are delivered to the 201,600 people who live in Gateshead. However a number of people from the 
surrounding area choose to use the Trust’s facilities and a range of specialist services are now 
provided for people from the wider geographical area.  
 
We employ around 4,500 staff and currently provide 600 hospital beds across Gateshead. Our 
primary focus is on providing excellent general health services to our local community enhanced by 
some key specialist areas including gynaecology, maternity, palliative care and old age psychiatry.  
 
Alongside a full range of local health services, we provide breast screening services for Gateshead, 
South Tyneside, Sunderland and parts of Durham and we are the North Eastern hub for the National 
Bowel Cancer and AAA Screening Programmes, covering a population of around seven million 
people.  
 
We provide cutting edge care from some of our state-of-the-art 
facilities including a £32m Emergency Care Centre, a £12m 
Pathology centre of excellence and the beautifully designed Peter 
Smith Surgery Centre, which aims to give patients the same care 
experience you would expect from a 5-star hotel such as en-suite 
facilities.  
 
We also run the Gateshead Fertility Centre, one of the top ten IVF 
clinics in the country. Over the past decade, we have helped couples 
to create thousands of families in Gateshead and the surrounding 
area.  
 
Since 2016 the Trust has led an organisation called the Gateshead Care Partnership which provides 
NHS community services across the borough bringing together teams from the NHS, Community 
Based Care Ltd (whose membership comprises all Gateshead GPs) and Gateshead Council.  
 
This innovative partnership enables the whole system to work together more effectively so that all 
the experts from doctors and nurses to GPs and social workers are working together on better, more 
responsive care.  
 
People tell us they want care closer to home and a system that works seamlessly together, providing 
a single patient journey where patients aren’t passed around between agencies. By coming together 
in this way we bring everyone into a single organisation with patient care at its heart.  
 
We are currently rated as ‘good’ with ‘outstanding’ care by the healthcare regulator the Care Quality 
Commission (CQC). Our maternity and gynaecology services were also rated as outstanding. 
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Our Vision & Values 

 

Our Vision places the patient at the centre of everything we do and provides a focus through 
which we deliver the best in safe, high quality care, underpinned by sound values and a strong 
commitment to collaborative working.  
 
Our values should be the ‘golden thread’ which runs through everything we do; it is the core of 
who we are.  
 
When we consistently demonstrate our values through our behaviours, we gain the trust of 
others. In order to live our values:  
 

 We need to believe in them  

 We need to think about them  

 We need to talk about them  

 We need to acknowledge when we see the values being demonstrated  

 We need to pause and reflect when our behaviours are inconsistent with the values  
 

To help us to consistently 'live our values', values based behaviours have been developed to 
underpin our values. The Trust values have been grouped together to form the acronym ICORE.  
 
The values based behaviours provide us with specific examples of behaviours that demonstrate 
our values and those that do not; however it is not an exhaustive list. We all have good days and 
bad days; we need to appropriately help and support each other to be aware of how our 
behaviours impact on others. 
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Our Strategy  

 
The Trust’s strategy is being refreshed through meaningful engagement from service line to 
Trust Board. The following five year objectives have been agreed and set out the Trust’s 
direction of travel. They reflect a continued focus on delivering good quality and patient–
centred care, while addressing the need to ensure both clinical and financial sustainability.  
 
We have eight five year (2021) goals which focus on the following areas:  
 

1. Working with partners, we will manage and improve the health of the population of 

Gateshead, promoting wellbeing and preventing the occurrence and progression of ill-

health wherever possible.  

2. All the services we deliver will be good or outstanding when assessed against being safe, 

effective, caring, responsive, and well-led.  

3. In all locations and settings of delivery, our patients will experience excellent, timely and 

seamless care that meets their individual needs. 



7 
 

4. All our services will have a high safety culture in which openness, fairness, accountability 

and learning from high levels of incident reporting and mortality reviews is the norm.  

5. All our services will be effective: we will reduce unwarranted variation, ensure our 

practice is consistent with recognised best practice 7 days a week, and improve 

outcomes for patients.  

6. We will have an engaged and motivated workforce living the values and behaviours of 

the organisation, and who are responsive and adaptive to the changing needs of our 

environment. 

7. We will deliver value for money and help ensure the local health and care system is 

sustainable and well led.  

8. We will use our expertise in Pathology, Women’s Cancer, and Screening services for the 

benefit of the wider NHS working with partners to provide excellent care for patients 

beyond Gateshead.  

The Trust has a wholly-owned subsidiary company, QE Facilities (QEF) which through a managed 
Healthcare contract model, provides estates, facilities, procurement, materials and supply chain 
management, equipment maintenance and transport services to the Trust.  The Managing Director  
of QEF, who reports to the Group Chief Executive, is also responsible to the QEF Board. 

Composition of the Trust Board  
 
Our Board of Directors comprises of: 
 

 The Chairman, who also Chairs the Council of Governors 

 Seven Non-Executive Directors, including one representative of Gateshead Council 

 Chief Executive Officer 

 Group Director of Finance  

 Director of Strategy & Transformation 

 Medical Director 

 Director of Nursing, Midwifery and Quality 

 Director of Clinical Support and Screening and Surgical Services 

 Acting Director of Community Services and Medicine 
 

Role of the Board of Directors 
 
The Board of Directors sets the vision, strategic objectives and priorities for the Trust and ensures 
that all the appropriate mechanisms are in place to deliver. It identifies the risks and challenges that 
the Trust faces and takes action to minimise risk and meet the challenges.  It ensures that robust 
performance management systems are in place in order to track performance and take corrective 
action when necessary. In particular it drives the highest quality of care, financial strength, and 
innovation.  The Board is the body which is held to account for all the activities of the organisation, 
and is the group responsible for ensuring that the organisation operates properly and effectively. 
 
The role is seen as increasingly complex in terms of the business expertise needed to manage a 
public benefit corporation.  The Board of Directors, as a corporate entity, is tasked with the day-to-
day operational and strategic management of the Trust. 
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The Board of Directors is primarily concerned with ensuring the safety of our patients, the quality of 
their care, financial viability of the organisation, assessing and managing business risk, and holding 
financial and legal responsibility for the organisation.  The Directors are the senior management of 
the organisation, with the final say on all matters, including finance, policy, employer responsibilities 
etc.  They are accountable for ensuring that the highest clinical standards are maintained and they: 
 

 set vision, values and priorities, with the Council of Governors 

 provide strategic leadership and direction 

 develop strategies and plans for the future 

 have oversight of operational activity, ensuring targets and objectives are set and achieved, 
and the highest clinical standards are met 

 have collective responsibility for control of monies 

 establish committees, panels and working groups which will ensure that the Board of 
Directors effectively exercises its functions to ensure that objectives are met and that 
probity is maintained. 

 
All decision making will be based on principles of sound governance (corporate, clinical, information 
and research), with due discussion and diversity in debate, and with appropriate and timely 
documentation to support evidence-based decision making. 
 
The Board of Directors ensures that appropriate emphasis is placed on the role that the Trust, as a 
public benefit corporation, plays strategically in the place of Gateshead as well as the local North 
East economy, and its interface with Gateshead Further Education College and local Universities. 
 

Role of the Council of Governors 
 
The Trust is a public benefit corporation and, as such, has Governors who represent the users of the 
organisation – i.e. the public and other stakeholders. The primary purpose of Governors is to act as 
guardians of the organisation on behalf of the users.  
 
The role of the Governors is to give advice - both as a body (the Council of Governors) and as 
individual Governors – for consideration by the Board of Directors of the Trust and to hold the Board 
to account for the performance of the Trust; all in order to contribute to the achievement of the 
agreed Vision and Strategic Aims and so having an influence on change and development.  
 
Governors fulfil this role by carrying out various responsibilities. These responsibilities are, largely, 
statutory - that is, there are responsibilities that are put on Governors by the Government through 
the requirements of the Health Services Act of 2006, under which the Trust received its Foundation 
status, and the Health and Social Care Act 2012, which strengthened the role of Governors and 
introduced the “provider Licence”.  These Governor responsibilities, together with further 
discretionary responsibilities given by the Trust itself, relate to several of the operational areas of 
the Trust and are also enshrined in the Trust Constitution. 
 
In essence, the key role of the Council of Governors is to hold the Board to account through the Non-
Executive Directors for the overall performance of the Trust and for the delivery of our Vision, 
through the Annual Plan. Specifically the Governors’ role is to: 
 

• To appoint, remove and decide upon the terms of office of Chairman/Non-Executive Directors  
• To appoint or remove the Trust’s Auditor 
• To determine the remuneration of the Chairman and Non-Executive Directors 
• To approve or not approve the appointment of the Trust’s Chief Executive 
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• To receive the annual report and accounts and auditor’s report at a general meeting 
• To hold the Non-Executive Directors to account for the performance of the Board 
• To consider a report from the Board of Directors each year on the use of income from the 

provision of goods and services from sources other than the NHS in England 
• To approve or not approve acquisitions, mergers, separations and dissolutions 
• To jointly approve changes to the Trust’s constitution with the Board 
• To express a view on the Board’s plans for the Trust’s submission to NHS Improvement 
• To represent the interests of members and the public 
• Governors are responsible for regularly feeding back information about the NHS Foundation 

Trust, its vision and its performance to the constituencies and the stakeholder organisations 
that either elected them or appointed them. 

Organisation Chart 
 
Please see our website for all structures http://www.qegateshead.nhs.uk/structures 
 
 
 
  

http://www.qegateshead.nhs.uk/structures
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Advert 
 
Chairman 
 
Remuneration:          £50,000 per annum (pending pay review from 1st April 2019) 
 
Time Commitment:   Average of 12 days per month (can be more at times) with commitment and 

flexibility to fit in with the business cycle. 
 
Term: Initial 3 year tenure 
 
Start Date:  To commence 1 October 2019 

 
Gateshead Health NHS Foundation Trust provides a comprehensive range of acute hospital, older 
persons’ mental health services and community services for approximately 200,000 people living in 
and around Gateshead in the North East of England. In addition the Trust provides Gynae-oncology 
and Screening Services across the North of England, and has an expanding base of Pathology 
services. Our annual turnover is over £250 million and our workforce of around 4,500 staff deliver 
care in community settings as well as from our state-of-the-art care facilities. We are proud to be 
rated as ‘good’ with ‘outstanding’ care by the healthcare regulator, the Care Quality Commission 
(CQC).  
 
Do you have the skills and experience to lead our Board of Directors; to influence, shape and govern 
our Foundation Trust as we move into challenging and changing times for the NHS in the North East, 
combined with a desire and commitment to support the local community and patients? Specifically 
we are looking for someone who has substantial board-level experience and personal credibility as 
you will be expected to bring independent judgement to the Board.  You will have presence and the 
requisite interpersonal skills to develop partnerships across large and complex organisations, 
building and enhancing relationships with a wide range of stakeholders, including politicians and the 
wider public sector. You will need to demonstrate a strong commitment to the NHS and a genuine 
interest in healthcare. 
 
We want our Board of Directors to reflect the diversity of the population we serve and we welcome 
all applications, especially from under-represented groups, including people from Black, Asian and 
minority ethnic communities. 
 
Informal visits and enquiries are welcomed. If you think you have the qualities we require and would 
like to find out more please contact Kirsty Forster, PA to the Chairman and Chief Executive on 0191 
445 6044. 
 
Closing Date for applications is Wednesday 26th June 2019, 12noon. 
 
Assessment and interviews likely to be held Tuesday 23rd July 2019. 
 
To submit an application please go online to NHS Jobs - Gateshead 
  

https://www.jobs.nhs.uk/xi/search_vacancy/?action=search&master_id=121054
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Job Description 

 
As Chairman, you will work alongside other Non-Executive Directors and Executive Directors of the 
Trust as a full member of the Board.  As a visible and senior leader, you will be expected to shape the 
culture of the organisation. You will be individually and collectively accountable with the other 
Directors for the success of the organisation and will have the responsibility to constructively 
challenge decisions and help develop proposals on priorities, risk mitigation, values, standards and 
strategies.  You must be, or become, a public member of the Trust (see below).  
 
Non-Executive Director (including Chairman) appointments are made by the Trust’s Council of 
Governors taking into account local needs and taking into account NHS Improvement’s Code of 
Governance. 
 

Duties and Role 
 
The primary role of the Chairman is to ensure that the Board is effective in delivering its role 
efficiently and effectively, in being accountable for governing the organisation. The post holder is 
responsible for leadership of the Board of Directors and the Council of Governors, and setting the 
agenda for meetings. 
 
Responsibilities include: 
 
Board and Council of Governors  
 

 Leadership of the board of directors and the council of governors, ensuring their 
effectiveness on all aspects of their role  

 Leading on setting the agenda for the board of directors and the council of governors and 
ensuring that adequate time is available for discussion of all agenda items, in particular 
strategic issues 

 Ensuring the board and council of governors work together effectively, building a 
constructive partnership 

 Ensuring that directors and governors receive accurate, timely and clear information which 
provides assurance and enables them to perform their duties effectively 

 The chairman should take steps to ensure that governors have the skills and knowledge they 
require to undertake their role 

 Promoting a culture of openness and debate by facilitating the effective contribution of non-
executive directors, in particular, and ensuring constructive relations between executive and 
non-executive directors  

 Ensuring the regular evaluation of the performance of the board and its committees to 
provide robust and effective oversight of the organisation 

 Participating in any Board induction, development and evaluation identified as an individual 
and as part of the Board or committee  

 Undergoing an individual and Board performance appraisal, and attending any additional 
training highlighted as a result of the evaluation process  
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Quality and Patient Care 
 

 Promoting the Trust’s Vision of Quality and Excellence in Healthcare, and in particular 
maintaining a focus on the rights and interests of patients 

 Ensuring the best use of financial and other resources in order to maximise effective 
treatment for patients  

 Upholding the values of the Trust through their own behaviours, and ensuring that the 
organisation promotes diversity and inclusion for all its patients, staff and other stakeholders  

 Ensuring the Trust meets its commitment to patients (including patient safety and 
experience) and targets for treatment   

 Ensuring the highest standards of clinical and environmental hygiene to assure robust 
infection control standards 

 Ensuring that the patient voice informs, as appropriate, the work of the Board 
 
Strategy  
 

 Ensuring the Board develops the vision, strategies and clear goals to set direction and deliver 
organisational purpose and ensuring the best use of resources, including the development of 
effective risk and performance management processes 

 Ensuring clear objectives are established to deliver the agreed plans and strategy to meet 
the Terms of Authorisation and regularly review performance and receive assurance against 
those objectives  

 Holding the Chief Executive to account for the effective management and delivery of the 
organisation’s strategic aims and objectives 

 Ensuring the effective implementation of Board of Director decisions by the Chief Executive 
and the senior management team  

 Ensuring the long term sustainability of the Trust  

 Analysing and contributing positively to the strategic development of long term healthcare 
plans for the community  

 Providing vision to the Trust to capitalise on the freedoms it enjoys as a result of its status  

 Contributing to constructive debate regarding the strategic development of the NHS 
Foundation Trust and any other material and significant issues facing the organisation  

 Building and maintaining close relations between the Trust’s constituencies, and stakeholder 
groups to promote the effective operation of the Trust’s activities  

 Ensuring the Board of Directors sets challenging objectives for improving performance. 
 
Compliance  
 

 Ensuring that the Trust complies with its Terms of Authorisation, Constitution and any other 
applicable legislative and regulatory requirements 

 Maintaining mandatory services and retaining protected property as defined in the Terms of 
Authorisation  

 Maintaining the financial viability, using resources effectively, controlling and reporting on 
financial affairs in accordance with the requirements set out by NHS Improvement 

 Ensuring that financial controls and systems of risk management are robust and that the 
Board is kept fully informed through timely and relevant information  

 Leading in the appointment of the Chief Executive and other senior staff, as appropriate  

 With the assistance of the Trust Secretary, promoting the highest standards of corporate and 
clinical governance in compliance with the ‘NHS Foundation Trust Code of Governance’ and 
other regulatory requirements and best practice, where appropriate.  
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Leadership  
 

 Supporting all Board members to lead in a compassionate and inclusive manner 

 Leading the annual appraisal process of the Chief Executive and the Non-Executive Directors 

 Ensuring appropriate plans are in place for orderly succession for appointments to the Board 

 Ensuring senior officers are ‘fit and proper’ for their role and work within the NHS Code of 
Conduct  

 The chairman should promote effective and open communication with patients, service 
users, members, staff, the public and other stakeholders 

 Undertaking a key role in building collaborative partnerships with the Local Authority and 
other key stakeholders 

 Acting as an Ambassador for the Trust with national, regional and local bodies 

 Upholding the highest standards of integrity and probity, adhering to the Nolan Principles 

 Ensuring the Trust promotes equality and diversity for all its patients, staff, and other 
stakeholders  

 Safeguarding the good name and reputation of the Trust 

 Acting as Chairman of the board for QE Gateshead Charitable Funds 

 Chairing the Trust’s Remuneration Committee 
 

General Statements 

 
The statements outlined below are the standards with which all employees of the Trust are expected 
to comply 
 

 Control of Infection 
 

All Trust staff have a duty to provide a safe environment by considering adherence to infection 
prevention and control as an integral part of their roles and responsibilities.  The individual roles and 
responsibilities for staff are outlined in the Trust’s Control of Infection Policy.  There should be 
specific discussion of control of infection within the appraisal process and as a minimum all staff 
must demonstrate good hand hygiene and practice and support the Clean Your Hands Campaign. 

 

 Privacy and Dignity, Respect and Equality of Opportunity 
 

The Trust is committed to ensuring that all current and potential staff, patients and visitors are 
treated with dignity, fairness and respect regardless of gender, race, disability, sexual orientation, 
age, marital or civil partnership status, religion or belief or employment status. Staff will be 
supported to challenge discriminatory behaviour. 

 

 Code of Conduct  
 

To adhere to the Code of Conduct for NHS Managers. 
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Person Specification 
 

Experience, 
Knowledge and 
Skills 
 

 Strong commitment to the values and the purpose of the NHS and 
evidence of a genuine interest in healthcare 

 Recent Board level experience, or equivalent,  in a large, complex 
organisation 

 Significant and successful track record of addressing complex issues 
collaboratively 

 Strong business and financial acumen 

 An understanding of the wider NHS and what makes organisations 
successful within it 

 In depth knowledge of governance either as an Executive or Non-
Executive Director or equivalent 

 Able to ensure financial rigour and organisational viability through 
appropriate monitoring and performance management 

 Capable of facilitating inclusion and engagement of the potentially 
diverse range of views and interests within the Council of Governors 
and the wider Membership community 

 Appreciation of how the public sector works, including the need for 
transparency and accountability 

 

Behaviours and 
Personal Attributes 

 Aligned to the Trust’s Values   

 Strong proven leader with clear vision, possessing effective political 
and cultural awareness and sensitivity 

 Collaborative and flexible leadership and working style to meet 
organisational needs 

 Able to engender and command public and stakeholder/partner 
confidence in professional and public settings 

 Exemplar in championing the standards of public life 

 Able to develop and maintain relationships, partnerships and networks 
both within and external to the Trust to support performance delivery 

 Possesses political acumen attuned to different stakeholder interests 

 Inspiring shared purpose to ensure all are working towards a clear 
common agenda 

 Clear demonstrable commitment to the provision of high quality 
patient care 

 Effective interpersonal skills, including the ability to actively listen, 
analyse, interpret and report highly complex data and promote 
discussion  

 Ability to understand complex strategic issues, analyse and resolve 
difficult problems 

 Sound, independent judgement, common sense and diplomacy 

 Clear understanding, and acceptance, of the legal duties, liabilities and 
responsibilities of Non-Executive Directors 
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NB: In the following statements the term ‘Non-Executive Directors’ include the Chairman.  
 

Qualification 
 

Non-Executive Directors must be a member of one of the public constituencies of Gateshead Health 
NHS Foundation Trust. This means either: 
 

a) You are a resident of Tyne & Wear, Northumberland or County Durham; or 
b) You are not a resident as above however you have been a patient of the Trust, or a carer of 

such a patient within the last 7 years 
 

Remuneration 
 

The Council of Governors, advised by the Council of Governors’ Remuneration Committee, 
determines the remuneration and allowances, and other terms and conditions of office of Non-
Executive Directors (details of which are published in the Trust Annual Report). 

 

Remuneration is taxable and subject to National Insurance contributions. It is not pensionable. 
 

Non-Executive Directors are eligible to claim allowances for travel and subsistence costs necessarily 
incurred on Trust business. 

 

Appointment and Tenure of Office 
 

Non-Executive Directors will generally be appointed for an initial period of office of 3 years. Any 
subsequent reappointment will be subject to approval by the Council of Governors (advised by the 
Council of Governors’ Remuneration Committee) and the guidance on Non-Executive Director 
appointments included in the Code of Governance. 

 
Non-Executive Director posts are public appointments or statutory offices and are not subject to the 
provisions of employment law.  To ensure that public service values are maintained at the heart of 
the NHS all Directors of NHS Boards are required, on appointment, to subscribe to the Codes of 
Conduct and Accountability enshrined in the Trust’s constitution, policies and procedures and Code 
of Governance. Appointment is conditional upon Disclosure and Barring Service and other 
appropriate checks in line with the Fit and Proper Person test policy. 

 
Non-Executive Directors have a duty to declare any pecuniary interests, direct or indirect, which may 
arise in connection with the business of the Trust and are required to declare any interests which 
may be considered “relevant or material” (as defined in the Constitution, Standing Orders and 
relevant Trust policies) for inclusion in the register of directors’ interests maintained by the Trust 
Secretary. 
 
A Non-Executive Director of the Trust, or any other NHS Foundation Trust, may not be or become a 
Governor of the Foundation Trust. 

 

Selection Process  
 

As stated above, the Council of Governors is the body with the statutory and constitutional authority 
to appoint the Chairman. This is exercised through a Governors Remuneration Committee. The 
Committee will review applications, and then generate a shortlist of candidates to be invited to an 
assessment process, including a formal interview.  The preferred candidate will then be 
recommended to the Council of Governors for formal approval. 
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Accolades and Awards 

 
A national survey of cancer patients has again shown Gateshead among the best performing 

hospitals in the country. The National Cancer Patient Experience Survey results show that 

patients gave the Trust an average rating of 9.1 out of 10 for the care they receive, higher than 

the national average of 8.8. Gateshead scored well above the national average on many of the 

questions with particularly positive responses for people being involved in decisions about their 

care and treatment, patients being given the name of a Clinical Nurse Specialist and patients 

feeling they were treated with dignity and respect while in hospital. Gateshead has a strong 

track record of providing good cancer care for patients and the hospital has regularly featured at 

the top of national league tables measuring patient experience across England. 

Gateshead Care Partnership, which brings together the NHS, council and local GPs, was 

presented with a prestigious Health Service Journal (HSJ) Award. The partnership was 

presented with the award for Improved Partnerships between Health and Local Government in 

recognition of how they have streamlined health and social care services for the people of 

Gateshead. Gateshead Care Partnership was formed in 2015 and is a unique collaboration 

between QE Gateshead, Gateshead Council and CBC (whose membership comprises all the local 

GPs). This means that GPs, hospital staff and social care professionals from the council all come 

together and help bring a much more coordinated system for patients. 

QE Gateshead has again been named one of the nation’s top hospitals by healthcare 

intelligence group CHKS. The prestigious award was presented after the analysis of data from all 

hospital trusts in England, Wales and Northern Ireland. Over 20 indicators were analysed 

including safety, clinical effectiveness, health outcomes, efficiency and patient experience. 

A specialist team from the hospital has won national recognition for its work to empower and 

support children living with diabetes. Gateshead Children and Young People’s Diabetes Service 

supports children who have Type 1 diabetes, as well as their parents or carers. The service has 

achieved an Investing in Children award to recognise its work to consult with and listen to the 

children in its care, as well as make improvements and changes to the service based on their 

feedback. The award was given following an inspection by the Investing in Children initiative, 

which promotes the human rights of children and young people.  

The critical care team won a national award for the work they do to support patients with a 

common, but often misunderstood, medical condition. Although Delirium can be fairly 

common most people are totally unaware of the condition, but a team from the critical care unit 

at the hospital picked up an award for the way they manage it at the I Can Prevent Delirium 

Conference. Delirium can affect men or women of any age but is more common among older 

people, those with visual and hearing impairments or those with dementia. The work in critical 

care has included improved education and training, better screening and much more 

information for relatives and families. The award recognised the importance of education, 

screening and delirium prevention which were all highlighted in the team’s fantastic ‘Down with 

Delirium’ poster designed especially for the event. 
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Quality and Performance  
 
Against the backdrop of the many challenges facing health and social care, both nationally and 
at a local level, sustaining high quality and safe care remains central to our values and our 
approach to service delivery on a daily basis.  
 
Our staff are to be commended for their continuing dedication, commitment and passion to 
provide and continuously improve the care we deliver to patients and their families. This can be 
seen from our most recent CQC inspection (2016) in which we were graded ‘good’ with 
‘outstanding’ care.  
 
Feedback from our patients shows us that the Trust continues to provide a positive patient 
experience with an average of 97% of inpatients saying that they would definitely recommend 
the hospital to friends and family.  
 
A further 90% of patients that completed the 2017 NHS inpatient survey would rate the care 
provided at 7/10 or above (Picker Institute, 2017). Patients who have used our cancer services 
rated the care received as an average of 9/10, with 98% of patients also saying that they 
received all of the information they required before an investigation or operation.  
 
We regularly monitor our quality improvement plans through our Quality Governance 
Committee and Trust Board ensuring that Quality, Patient Safety, and identification and 
reduction of risk remain our highest priority. In addition to the examples detailed above, the 
Quality Account for 17/18 reflects the excellent progress we have made against our priorities for 
the year:  
 

 Developed an improvement plan in relation to our Patient Reported Outcome Measures 
(PROMS) score for Hip and Knee replacements.  

 Increased the level of mortality reviews and the production of a policy in relation to 
reviewing and learning from deaths.  

 Commissioned external expertise for the development of in-house Root Cause Analysis 
(RCA) training.  

 Promoted incident reporting throughout the Trust.  

 Worked with the clinical teams to produce 32 Local Safety Standards for Invasive 
Procedures (LocSSIPs).  

 Patient Experience is a standing agenda item of the ward manager’s meeting to 
feedback any issues, concerns and compliments to staff.  

 The complaints manager is working with her regional colleagues to share good practice 
and learn from each other.  

 
While we have made significant progress in key areas over the past year we are not complacent 
and recognise that we can always do better. We will therefore continue to develop our focus on 
improved quality through the implementation of a Quality Improvement Strategy 2019-2021 
that sets out how we will continue to deliver improvements over the next year, alongside our six 
key priorities reflected in our Quality Account for 18/19:  
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 Clinical Effectiveness 

 Implementation of the findings from the National Confidential Enquiry into Patient 
Outcome and Death “Treat as One” – bridging the gap between mental and physical 
healthcare in general hospitals 

 Reducing variation in clinical practice by implementing the findings from Getting it Right 
First Time (GIRFT).  

 
Patient Safety  

 Continue the work to improve patient safety culture with focus on: Manchester Patient 
Safety Framework (MaPSaF), Maternal and Neonatal safety and Trust investigation 
training.  

 Ensure that all patients are kept safe by embedding the new national guidance for 
Serious Incidents and Never Events.  

 
Patient Experience  

 As part of the Patient Public & Carer Involvement & Experience Strategy develop work 
around patient involvement activities.  

 Develop a range of approaches to understand the experiences of patients and carers 
who use our mental health services.  
 

 

Further Reading  
 
You can find out much more detailed information about the Trust by reading our Annual Report 
or the Annual report summary, both of which can be downloaded from our website. There’s 
also a wealth of information right across our website and the social media channels that we use 
including Linkedin, Facebook and Twitter.  
 

 


