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Mission statement and Diversity statement 

 

Defra wants Britain to be a great place to live. Our work plays a critical role in the wellbeing of 

everyone in the country through the creation of healthy environments, a world leading food and 

farming industry, a thriving rural economy and enhanced protection against floods and animal and 

plant diseases.  

Appointing high-calibre people from diverse backgrounds with relevant skills, knowledge and 

experience to the boards of our public bodies will help us to ensure that our work is more effective, 

resilient and accountable. 

Equal Opportunities 

UK government has a policy of equality of opportunity. We aim to promote equal opportunity policies 

whereby no one suffers unfair discrimination either directly or indirectly, or harassment on grounds 

such as race, colour, ethnic or national origin, sex, gender identity, marital status, disability, sexual 

orientation, religious beliefs or age. 

Diversity  

We positively welcome applicants from all backgrounds. All public appointments are made on merit 

following a fair and open competition as regulated by the Office of the Commissioner for Public 

Appointments. 

Disability 

We guarantee to interview anyone with a disability whose application meets the minimum criteria 
for the post. By ‘minimum criteria’ we mean that you must provide us with evidence in your 
application which demonstrates that you generally meet the level of competence required for each 
criterion, as well as meeting any of the qualifications, skills or experience defined as essential. The 
Cabinet Office is committed to the employment and career development of disabled people (the 
minimum criteria means the essential competences as set out in the advertisement for the post). To 
show this we use the Disability Symbol awarded by Jobcentreplus. 

. 

 



British Wool Marketing Board (‘British Wool’) 

Introduction  

British Wool is a farmers’ co-operative set up in 1950 to collectively market the UK wool clip. It sells 

the wool on behalf of circa 40,000 sheep farmers, amounting to around 30m kg per year.  Its activities 

cover the shearing and collection of wool into a national depot network, the grading, testing and 

auction of the wool, and research and development around its many uses. British Wool also 

promotes and markets the use of its fibre to consumers and commercial end users. British Wool 

operates independently of government with annual operating costs of around £10m - £11m. All the 

sales proceeds, net of the costs of bringing the product to market, are paid to producers.  In this 

sense British Wool is non-profit making. 

What is the structure of the British Wool board? 

The board is made up of nine non-executive regionally elected board members, representing nine 

different areas of the UK, and 2 independent non-executive members, jointly appointed by Ministers 

in England, Scotland, Wales and Northern Ireland. The nine regional board members are supported 

by the elected regional county members, representing 81 regions throughout the UK. In addition, 

there are 2 Executive Officers, the Chief Executive Officer and Chief Financial Officer.  

British Wool Mission Statement  

British Wool helps provide UK wool producers with a stable and profitable market for British wool 

within a global textile industry. Its mission is to provide UK wool producers with the maximum 

sustainable return for their wool and to increase demand and market access for British wool. 

British Wool Corporate Objectives 

 Sell the UK wool clip on behalf of producers, so as to maximise the value of their wool. 

 British Wool enables UK sheep farmers to exploit their collective selling power, providing a 

service to all producers regardless of the volume, type/quality of wool produced or their location. 

 Stimulate demand, product development and promotion of British wool. 

 Improve the quality of the clip. 

 Provide an efficient marketing service from collection to auction. 

For more information on British Wool please visit www.britishwool.org.uk 

 

 

http://www.britishwool.org.uk/


The roles and essential criteria 

Introduction  

We are seeking to appoint two Non-Executive Directors, one with expertise in information 

technology (IT) and one with expertise in finance. Both will be required to support the proper 

functioning of the Board and will have experience of senior level governance. 

This represents a unique opportunity to join British Wool as the business undergoes 

fundamental improvement.  The CEO has recently restructured the senior management 

team in order to bring together a more dynamic and responsive group that will be better 

placed to help them address the challenges facing it, such as the push to further develop 

the business and increase market share at home and overseas, in particular in China.  

A key enabler of this transition is the design, selection and implementation of appropriate IT 

systems. The board is therefore looking for an individual with significant senior experience 

leading business wide transformational IT projects (post 1).  

In terms of finance, British Wool has recently made changes to move towards a risk 

assessed, controls culture and the production of incisive dynamic financial information, 

coupled with the appointment of new internal and external auditors. With these changes 

taking place the Non-Executive Director will have a key role to play in the oversight of the 

Financial Systems and Controls.    

The board is therefore looking for an individual with significant senior experience in finance 

(post 2). 

Both of these positions will run from September 2019 for a term of three years with the 

possibility to be reappointed for a further three year term. 

The roles 

The successful candidates will work with the other non-executive board members to monitor 

the performance of the business and of the Executive, participate in the long-term strategic 

goal setting, attend board meetings and sit on such other business steering committees as 

they may be required to do from time-to-time. 

Post 1: With a proven track record of success in leading business wide IT design, planning 

and implementation, you will also act as a valuable sounding board and adviser to the 

management team in terms of its strategic and tactical IT options. 

Post 2: With a proven track record in a senior finance role, strong governance and up-to-

date technical experience you will act as a valuable sounding board and source of challenge 

to the financial reporting and integrity of the results. 

Both the successful candidates must abide by the Nolan principles of public service 

(attached at Annex A). 
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Essential Criteria: 

Both posts will require the successful candidate to demonstrate the following essential 

skills: 

 Strong strategic thinker, able to act as a sounding board for the management team. 

 Strong commercial acumen combined with either excellent IT skills (post 1) or 

excellent financial skills (post 2). 

 Good management experience at leading medium and long term change. 

 Strong interpersonal skills, ability to engage effectively with fellow Board members 

and to represent the Board’s views to Government and stakeholders. 

 The ability to think analytically and creatively, put forward views clearly and cogently 

and contribute effectively to the formulation of advice, particularly in relation to IT 

strategic development (post 1) or financial governance (post 2).  

 For post 1 the ability to demonstrate IT expertise at Board level including managing 

IT programmes, implementation of programmes, governance and risk. 

 For post 2  a professionally qualified FCA with experience as a non-executive director 

who is technically up to date, resilient and has a pragmatic approach. 

 

 

Desirable Criteria: 

Successful candidates may also bring skills and experience in some of the following areas: 

Post 1: 

 Managing a bespoke software environment with a user base across multiple locations, 

including managing software migration, development and transformation projects. 

 IT governance and risk management experience which includes a pragmatic 

appreciation of the risks currently faced in the web/cloud/server environment and the 

relative effectiveness of the prevailing IT General Controls, an understanding of 

assessing risk and implementing appropriate business-wide security controls. 

 In-depth understanding of current IT initiatives, industry software (ideally including 

Warehouse Management Systems) and data threats, experience in implementing or 

managing COBIT style control frameworks. 
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Post 2: 

 Commercially aware and able to provide effective governance at board level and 

experience in leading audit and remuneration committees. 

 Experience in dealing with pensions matters (including defined benefit schemes) with 

strong understanding of asset and liability management and liaising with Trustees.  

 An in-depth understanding of current IFRS, operational and financial business 

processes, company secretarial requirements, governance and other regulatory 

reporting requirements expected in a £33M group.  

 Understanding of the legislative and regulatory requirements including GDPR and 

VAT (including Self Billing), PAYE and Corporation Tax, data management, integrity 

and control. 

 

Time commitment and term of office 

The time commitment is on average 8 or 9 meetings a year each of which will be of 1-2 days’ 

duration. Meetings generally take place at British Wool headquarters in Bradford. 

We expect the appointments to start in September 2019. Appointments are normally for three years. 

Exceptionally, re-appointments may be considered for a second 3-year term subject to at least good 

performance, attendance and business needs and will be at the discretion of Ministers.  

The appointee may resign at any time in writing to Defra’s Secretary of State.  The Secretary of 

State may terminate the appointment under certain conditions, which will be notified to the 

successful candidate on appointment.  

Remuneration and expenses 

 

Members will receive £9,200 per annum on the basis of a time input of 2.5 days per month. The time 

commitment includes time preparing for meetings and travelling time. Reasonable expenses are 

paid in line with British Wool policy.  

The roles are non-pensionable.  
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Conflict of Interest 

  

You must inform the Chair of the Board if you have any conflict of interest that might affect your 

ability to undertake this role. You should disclose information on any relevant business interest, 

public appointment or position of authority, including any connection with commercial, public or 

voluntary bodies. 

 

 

The recruitment process

 

The closing date for applications is noon on Friday 12th July 2019. We expect to have shortlisted by 

late July, with panel interviews taking place during the week commencing Monday 12th August 2019. 

It is essential that your statement of suitability gives full but concise information relevant to the 

appointment, clearly demonstrating which role you are applying for and how you meet each of the 

essential criteria. 

The Advisory Assessment Panel will consist of: 

 Panel Chair – Rebecca Shrubsole (Defra Deputy Director Farming and Food Sectors and 
Trade Policy) 

 Panel Member - Trevor Richards (British Wool Chairman) 

 Panel Member - Judith Bryans (Chief Executive of Dairy UK) 

 Panel Member - Gerry Kaspers (Defra IT Programme Director) 
 

At the shortlist meeting the Panel will assess each application against the essential criteria described 

above and decide who to invite for interview. 

Interviews are expected to take place in central London and will last for approximately 45 minutes. 

Further details about the format will be provided to you in advance should you be shortlisted. 

References will be taken for those candidates selected for interview. 
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How to apply and submit your application

To apply, please send: 

 a CV of no more than two sides of A4 

 a supporting statement of no more than two sides of A4, setting out which role you 

are applying for and how you meet the essential criteria – make sure you refer to 

the contents of this document and provide specific examples 

 completed diversity monitoring form  

 completed conflicts of interest conduct and political activity monitoring form (please 

note section on ‘Conflicts of interest and due diligence’ below) 

 

If you have any questions about the appointments process please contact Mrs Kam Dlay-Lewis, 

PA to the Chair at British Wool. Contact details below:  

Mrs Kam Dlay-Lewis   

Tel: 01274 688666   

Email: KamDlay-Lewis@britishwool.org.uk

 

 
Completed applications should be 
emailed to publicappts@defra.gsi.gov,uk   
- please quote reference APT 01-19 
 



Conflicts of interest and due diligence 

If you have any interests that might be relevant to the work of British Wool, and which could lead to 

a real or perceived conflict of interest if you were to be appointed, please provide details in your 

application. If you have queries about this and would like to discuss further contact: 
KamDlay-Lewis@britishwool.org.uk 
 

Given the nature of public appointments, it is important that those appointed as members of public 
bodies maintain the confidence of Parliament and the public. If there are any issues in your personal 
or professional history that could, if you were appointed, be misconstrued, cause embarrassment, 
or cause public confidence in the appointment to be jeopardised, it is important that you bring them 
to the attention of the Advisory Assessment Panel and provide details of the issue(s) in your 
application. In considering whether you wish to declare any issues, you should also reflect on any 
public statements you have made, including through social media. The Panel may explore issues 
with you before they make a recommendation on the appointment. 
 

As part of our due diligence checks we will consider anything in the public domain related to your 
conduct or professional capacity. This will include us undertaking searches of previous public 
statements and social media, blogs or any other publically available information. This information 
may be made available to the Advisory Panel and they may wish to explore issues with you should 
you be invited to interview. The information may also be shared with ministers and Cabinet Office. 
 

 

Ineligibility criteria   
   
You cannot be considered for a public appointment if: 
 

 you become bankrupt or make an arrangement with creditors; 

 your estate has been sequestrated in Scotland or you enter into a debt agreement programme 
under Part 1 of the Debt Agreement and Attachment(Scotland) Act 2002 (asp 17) as the debtor 
or have, under Scots law, granted a trust deed for creditors; 

 you are disqualified from acting as a company director under the Company Directors 
Disqualification Act 1986. 

 you have been convicted of a criminal offence, the conviction not being spent for the purposes 
of the Rehabilitation of Offenders Act 1974 (c.53); 

 you have become subject to a debt relief order or a bankruptcy restrictions order; 

 you fail to declare a conflict of interest 
 

 

 

 

 

The Commissioner for Public Appointments

 

This appointment is regulated by the Commissioner for Public Appointments, to ensure that it is 

made on merit after fair and open competition. More information about the role of the Commissioner 

and the Governance Code on Public Appointments can be seen at: 

http://publicappointmentscommissioner.independent.gov.uk/   

mailto:KamDlay-Lewis@britishwool.org.uk
http://publicappointmentscommissioner.independent.gov.uk/
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance

_code_on_public_appointments_16_12_2016.pdf   

For full details of the complaints process for public appointments, please click on the following link 

which will take you to the Commissioner for Public Appointments website: 

https://publicappointmentscommissioner.independent.gov.uk/publications/complaints/ 

Alternatively please contact the Commissioner’s office on 020 7271 0831 for a printed copy.

 

Data protection

 

Defra is committed to protecting the privacy and security of your personal information and does so 
in accordance with data protection law including the General Data Protection Regulation (GDPR). 
All the information you provide will be used to proceed with the public appointments listed in this 
information pack and in the case of diversity monitoring information may be anonymised and used 
solely for monitoring purposes. The way we collect and use personal information about you is 
described in a privacy notice. This notice is available from Publicappts@defra.gsi.gov.uk.  

.

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public_appointments_16_12_2016.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public_appointments_16_12_2016.pdf
https://publicappointmentscommissioner.independent.gov.uk/publications/complaints/


Annex A – The seven principles of public life 

  

Selflessness 

Holders of public office should act solely in terms of the public interest. 

Integrity 

Holders of public office must avoid placing themselves under any obligation to people or 

organisations that might try inappropriately to influence them in their work. They should not act or 

take decisions in order to gain financial or other material benefits for themselves, their family, or 

their friends. They must declare and resolve any interests and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, using the best 

evidence and without discrimination or bias. 

Accountability 

Holders of public office are accountable to the public for their decisions and actions and must submit 

themselves to the scrutiny necessary to ensure this. 

Openness 

Holders of public office should act and take decisions in an open and transparent manner. 

Information should not be withheld from the public unless there are clear and lawful reasons for so 

doing. 

Honesty 

Holders of public office should be truthful. 

Leadership 

Holders of public office should exhibit these principles in their own behaviour. They should actively 

promote and robustly support the principles and be willing to challenge poor behaviour wherever it 

occurs.



Annex B – Current membership of the Board 

  
Trevor Richards, Chairman 

Jim Robertson, Vice-Chairman  

Richard Cottrill, Elected Regional Member 

Carl Stephenson, Elected Regional Member 

Alan Marshall, Elected Regional Member 

Donald Fraser, Elected Regional Member 

Huw Evans, Elected Regional Member 

John Davies, Elected Regional Member 

Brendan Kelly, Elected Regional Member 

Peter Baren, Independent Member 

Julia Lucas, Independent Member 

 

         

 

 

 


