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Thank you for your interest in the role of Chair 

of the Government Property Agency.

You may already have some idea about the 

important work of the GPA. This pack will tell 

you more about their purpose, their Board, this 

role and the application process. 

The Government Property Agency has been 

active as an Executive Agency for a little over 

a year and has already achieved a great deal. 

Since its establishment on 1 April 2018, the 

GPA has:

● On-boarded £220m of properties to the 

GPA balance sheet along with the 

associated facilities management.

● Completed the fit-out and full occupation 

of 10 South Colonnade and Windsor 

House, providing great places to work for 

7,500 civil servants.

● Commissioned HMRC to deliver 13 

government hub buildings and 

developed proposals for the creation of a 

phase two hub network.

The GPA will continue to expand rapidly -

with 9 departments onboarding in 2019/20. 

By 2028, GPA will be managing over 1000 

assets with a value of almost £1bn, delivering 

benefits of £1.4bn net present value.

We are looking for an individual with 

extensive experience in the property field, 

with an entrepreneurial and innovative 

approach to corporate real estate and an 

appreciation of government, to continue the 

great work of our outgoing Chair, Liz Peace. 

If you believe you have the experience and 

leadership qualities we are seeking, we very 

much look forward to hearing from you.

I would like to thank you for your interest in 

this exciting role and look forward to your 

application.

Appendix
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Diversity of opportunity 

is something the Cabinet 

Office cares passionately 

about.

Applications are encouraged from all 

candidates regardless of ethnicity, 

religion or belief, gender, sexual 

orientation, age, disability, gender 

identity. Applications from women, 

those with a disability and those from a 

black or ethnic minority background are 

particularly welcomed.

Applications from those currently 

working in, or with experience of, the 

private sector, and those who have not 

previously held public appointments will 

also be welcomed. We want to explore 

the widest possible pool of talent for 

these important appointments.

Offering an Interview to Disabled 

People (former GIS scheme)

As a Disability Confident employer, we 

will ensure that a fair and proportionate 

number of disabled applicants who 

meet the minimum criteria for this 

position will be offered an interview.

The Equality Act 2010 defines a person 

as disabled if they have a physical or 

mental impairment and the impairment 

has a substantial and long term 

adverse effect on their ability to carry 

out normal day-to-day activities. If you 

wish to indicate that you are disabled or 

have a long-term health condition, 

please complete the Disability 

Confident - Offering an Interview to 

Disabled People declaration in the 

supporting documents and send it with 

your application.

Flexible working practices

The Government Property Agency 

(GPA) supports flexible working 

practices and as a national 

organisation has video conferencing 

available for communications between 

regional and central offices. However, 

its Board members need to be able to 

attend meetings and events, mostly 

held in Birmingham, on approximately 

six to eight days a year.

Our differences enrich 

us, our diversity makes us 

strong.

Jazz Bhogal, Deputy Director, Civil 

Service Diversity & Inclusion, Cabinet 

Office

“
”

http://www.legislation.gov.uk/ukpga/2010/15/pdfs/ukpga_20100015_en.pdf
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The 2015 Budget announced that the 

Government would implement a new 

commercially driven approach to land 

and property asset management 

across the central government estate. 

In response to this the Government 

Property Agency (GPA) was 

established as an Executive Agency of 

the Cabinet Office in April 2018, 

responsible to the Minister for the 

Cabinet Office.

The GPA is reframing the way 

government manages its multi billion 

pound annual investment in the Central 

Civil Estate. The agency aims to drive 

financial benefits through optimising 

usage and releasing surplus estate. 

The GPA also champions 

transformation, providing departments 

with innovative solutions and property 

expertise that enable them to deliver 

wider business change. Through their 

national presence, the GPA’s remit is 

also intrinsically linked to delivering the 

Government Estate Strategy, including 

the ambitions for regional growth and 

strengthening the Union.

Beyond bricks and mortar, the GPA is 

about providing great workplaces for 

our people. Through programmes like 

Hubs and Smart Working we are 

leading on the rollout of modern 

working environments and flexible 

working practices. Real estate is at the 

heart of reinventing Government, and 

the GPA is central to delivering on our 

vision of a ‘Brilliant Civil Service’

The 2019/20 Business Plan for the 

Government Property Agency can 

be accessed online.

https://www.gov.uk/government/publications/government-estate-strategy-2018
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/795277/GPA_Business_Plan_2019-2020.pdf
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The GPA Vision

At a more specific level, the GPA’s 

vision statement helps define what they 

aim to achieve over the coming years.

By 2030:

● The GPA is delivering best in class 

workplace solutions across 

government.

● The Central Government non-

specialist estate is amongst the 

most efficient, effective and flexible 

in the world.

● Civil servants are working in fit for 

purpose accommodation that 

supports smarter working and 

promotes productivity.

● The GPA is championing 

transformation, providing 

departments with innovative 

solutions and expertise that 

delivers wider business change.

● Property solutions are 

commercially best in class, 

maximising the value from 

assets, and transferring risk 

away from departments so they 

can focus on their core business.

● The GPA is the place to be for 

UK’s leading professionals in 

estate, commercial, project 

management and beyond.

To create great 

places to work for civil 

servants, enabling the 

delivery of excellent 

public services and for 

civil servants to feel 

valued for the brilliant 

work they do on behalf 

of the public.

“

”
● The managed transfer of property 

from Government departments to 

the GPA so that by March 2021 

the GPA has a property portfolio 

with sufficient mass to yield 

economies of scale.

● The creation of government “Hubs” 

- strategically located modern 

buildings fitted out for smarter 

working with technology that can 

be used by people from multiple 

departments.

● Smarter Working - the 

transformation to more flexible 

working practices across the civil 

service.

● A central London estate strategy 

of no more than 20 buildings by 

2030.

The key to delivery of this vision will be:
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The GPA Board is 

responsible for advising the 

CEO and Cabinet Office on 

the strategic direction of the 

GPA and providing 

appropriate governance.

The Board is composed of the Chair, the 

CEO and Finance Director of GPA, the 

Director General Government Property 

(Cabinet Officer sponsor), three 

members from Government 

Departments and three independent 

non-executive directors. The Board’s 

principal function is to advise the CEO 

and Sponsor Department on the 

strategic direction of the Agency.

Specifically, the Board is responsible for:

● formulating, and supporting the 

CEO in taking forward, the 

strategic aims and objectives of 

the GPA, consistent with 

government policy and overall 

strategic direction;

● providing constructive challenge 

to the Agency on the delivery of 

its strategic objectives;

● ensuring that the Cabinet Office 

is kept informed of any changes 

which are likely to impact on the 

strategic direction of the GPA or 

on the attainability of its targets, 

and determining the steps 

needed to deal with such 

changes;

● ensuring sound financial and 

resource management by 

regularly reviewing financial and 

performance information 

concerning the management of 

the GPA;

● authorising submission to HMT 

where decisions of the GPA 

Investment Committee exceed 

HMT delegated approval limits; 

and

● demonstrating high standards of 

corporate governance at all 

times, including by using the 

independent audit and risk 

committee to help the Board to 

address key financial and other 

risks

The Board provides assurance to the 

Sponsor Department on the 

performance of the Agency. 

The Chair has right of direct access to 

the Chancellor of the Duchy of 

Lancaster and to the Principal 

Accounting Officer of the Sponsor 

Department, for the purpose of both 

regular reporting and in the event of 

any disagreement with the CEO 

relating to the strategic and operational 

delivery of the Agency.
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Mike Parsons
Director General, 

Government Property,

Sponsor

Steven Boyd
CEO

Government Property 

Agency

Steve Blake
Finance Director

Government Property 

Agency

Mark Collins
Non-executive Director

Member of GPA 

Investment Committee

Sarah Harrison
Director General, 

Corporate Services at the 

Department for Business, 

Energy and Industrial 

Strategy

Robert Razzell
Chief Financial Officer at 

UK Government 

Investments

Mickola Wilson
Non-executive Director

Chair of the GPA Audit 

and Risk Committee

Jane Hamilton
Non-executive Director

Member of the GPA Audit 

and Risk Committee and 

Portfolio Committee

Rupert McNeil
Government Chief 

People Officer

Liz Peace
Chair GPA Board

Term ends December 

2019
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The Chair of the GPA is 

appointed by the Minister 

for the Cabinet Office 

(Chancellor of the Duchy of 

Lancaster) and is directly 

responsible to him.

The Chair is responsible for ensuring 

that policies and actions of the GPA 

support the Minister’s wider strategic 

policies and that the GPA affairs are 

conducted with probity.

The Director General Government 

Property, on behalf of the Chief 

Executive of the Civil Service, is 

responsible for setting the Chair’s 

objectives, undertaking periodic 

performance reviews of the Chair and 

advising the Minister on the Chair’s 

performance.

In addition, the Chair has the following 

leadership responsibilities:

● ensuring that the Board as a 

whole delivers the functions 

outlined above;

● ensuring that the Board, in 

reaching decisions, takes proper 

account of guidance provided by 

the Minister or the sponsor 

department;

● promoting the efficient and 

effective use of staff and other 

resources;

● delivering high standards of 

regularity and propriety; and

● representing the views of the 

Board to the general public.
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The Chair also has an obligation to 

ensure that:

● the work of the Board and its 

members is reviewed and that the 

Board and its members are 

working effectively;

● the Board has a balance of skills 

appropriate to directing the GPA’s 

business, as set out in the 

Government Code of Good 

Practice for Corporate 

Governance;

● Board members are fully briefed 

on terms of appointment, duties, 

rights and responsibilities;

● Board members receive 

appropriate training on financial 

management and reporting 

requirements and on any 

differences that may exist 

between private and public 

sector practice;

● they assess the performance of 

individual board members when 

being considered for re-

appointment;

● the Minister is advised of the 

skills/experience requirements 

for any non-executive director 

Board roles that need to be filled;

● there is a Board Operating 

Framework in place setting 

out the role and 

responsibilities of the Board 

consistent with the 

Government Code of Good 

Practice for Corporate 

Governance; and

● there is a Code of Practice 

for Board members in place, 

consistent with the Cabinet 

Office Code of Conduct for 

Board Members of Public 

Bodies.
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The successful candidate will:

● be an experienced senior leader 

with proven success leading in 

corporate real estate or property 

management organisations, in 

the private or public sector

● have the ability to engage 

effectively with and influence 

diverse and high profile 

stakeholders

● be able to show evidence of 

excellent judgement and the 

ability to assimilate a range of 

evidence and perspective

● be able to provide examples that 

demonstrate customer focus

● have experience of establishing 

and guiding organisations and/or 

managing change programmes

● have experience of corporate 

governance and management of 

risk

● be able to demonstrate capability 

to work effectively with central 

government

● be able to demonstrate 

experience of strategic decision 

making and innovation in the 

property sector
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Term of Appointment

The appointment will be for a four 

year term of office from

1 January 2020.

Salary and time commitment

There is an expected time 

commitment of three days per month 

(36 days a year) with remuneration of 

£37,500 per annum based on the 

agreed commitment.

Location

The Government Property Agency is 

a national organisation with their 

head office based in Birmingham. 

Travel within the UK to other GPA 

offices is likely to be required. 

Code of Conduct

The successful candidate will be

required to adhere to:

● The Cabinet Office Code of 

Conduct for Board Members of 

Public Bodies

● The Seven Principles of Public

Life (see Appendix 1)

Pension and redundancy

This is an office holder appointment 

and does not attract any benefits 

under any Civil Service Pension 

Scheme. You will not be eligible for 

redundancy pay as you are not an 

employee. No other arrangements 

have been made for compensation 

upon termination because an office 

holder who is appointed for a limited 

duration would have no expectation 

of serving beyond that period.

Conflicting Commitments

It will be important that a Member’s 

other commitments do not cast any 

doubt on their ability to act 

independently and impartially in 

discharging the role; any potential 

conflict of interest must be declared.

https://www.gov.uk/government/publications/code-of-conduct-for-board-members-of-public-bodies
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This is an open 

competition and any 

suitably skilled and 

experienced individual 

may apply.

The Chair of the 

Government Property 

Agency will be recruited 

on merit following a fair 

and open competition in 

line with the Governance 

Code on Public 

Appointments.

The panel

The interview panel will consist of:

John Manzoni, Chief Executive of 

the Civil Service and Cabinet Office 

Permanent Secretary.

Mike Parsons, Director General, 

Government Property (sponsor) and 

member of the GPA Board.

Sarah Harrison, Director General, 

Corporate Services at the 

Department for Business, Energy and 

Industrial Strategy (BEIS) and 

member of the GPA Board.

Timetable

The deadline for receipt of 

applications is 11pm

28 July 2019.

It is envisaged that the interviews for 

shortlisted candidates will take place 

during the week commencing

9 September 2019.
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Applications should be in writing and 

should include the following:

1. An up to date CV

2. A short (maximum one side of 

A4) cover letter, explaining 

how you meet the requirements 

of the role, set out in the 

‘person specification’ section 

above

3. (if applicable) A statement of 

conflicts of interest – if you, 

your partner or dependants 

have any business interests or 

other activities that could be 

perceived as a conflict of 

interest with the work of the 

Government Property Agency, 

you should declare this when 

applying

4.   Equal opportunities monitoring

form - this form will not be

disclosed to the panel involved in

assessing your application. 

5.  Political activity form

6.  Conflicts of interest declaration

7.  Details of any public

appointments currently held

8.  Names and contact details of

two referees who may be

contacted if you are shortlisted for

interview

9. Disability Confident – Offering

an interview to disabled people

declaration (if applicable)

Sections 3, 4, 5, 6 and 7 are 

enclosed with this pack.

Applications should be 

sent to:
recruitment@gpa.gov.uk
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For further information about the role or application process, including adjustments 

for applicants with disabilities or other requirements, in the first instance please 

contact:

Krystyna Henderson

email:  krystyna.henderson@cabinetoffice.gov.uk

tel:  07801 405414

If you feel this competition has not been conducted fairly, openly and with selection 

decisions taken solely on merit and you wish to make a complaint, you should in the 

first instance contact:
Simon Madden

Office of Government Property

Cabinet Office

70 Whitehall

London  SW1A 2AS

email:  simon.madden@cabinetoffice.gov.uk

tel:  07920 181731

mailto:krystyna.henderson@cabinetoffice.gov.uk
mailto:simon.madden@cabinetoffice.gov.uk
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All candidates for public 

appointments are 

expected to demonstrate 

a commitment to, and an 

understanding of, the 

value and importance of 

the principles of public 

service.

The seven principles of public life are:

Selflessness

Holders of public office should act

solely in terms of the public interest.

Integrity

Holders of public office must avoid

placing themselves under any

obligation to people or organisations

that might try inappropriately to

influence them in their work. They

should not act or take decisions in

order to gain financial or other

material benefits for themselves, their

family, or their friends. They must

declare and resolve any interests and

relationships.

Objectivity

Holders of public office must act and

take decisions impartially, fairly and

on merit, using the best evidence and

without discrimination or bias.

Honesty

Holders of public office should be

truthful.

Accountability

Holders of public office are

accountable to the public for their

decisions and actions and must

submit themselves to the scrutiny

necessary to ensure this.

Openness

Holders of public office should act

and take decisions in an open and

transparent manner. Information

should not be withheld from the

public unless there are clear and

lawful reasons for so doing.

Leadership

Holders of public office should exhibit

these principles in their own

behaviour. They should actively

promote and robustly support the

principles and be willing to challenge

poor behaviour wherever it occurs.


