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Message to Candidates 
 

We need an exceptional non-executive member to join the Forest Services Board to help 

us deliver our vision for the future of forestry in England and discharge the full range of 

non-executive responsibilities. In particular we seek someone with expertise, passion 

and a successful track record in ecology, social and/or community forestry. 

 

After a century of creating and managing Britain’s forests, responsibility for Scotland’s 

forests transferred to the Scottish Government in April 2019, at which point the Forestry 

Commission became an England only organisation. We have a new governance structure 

with strong non-executive led boards for each of our three component organisations: 

Forest Services, Forestry England and Forest Research. 

 

Forest Services are looking to the future of England’s forests and how best to protect, 

improve and expand them and develop resilience in the face of climate change, pests 

and diseases. We support the government’s ambition to plant more trees, optimise the 

wide range of public goods that they provide and to increase the production and use of 

home-grown timber. 

 

We provide ministers with expert advice on forestry matters, including on how we can 

make the most of opportunities as the United Kingdom prepares to leave the EU. We 

need to think in new ways and develop new partnerships with owners and managers of 

land to care for and grow our natural assets. 

 

I very much look forward to working with the successful candidate in delivering that 

vision. 

 

Sir Harry Studholme 

Chair of the Forestry Commission and pro tem Chair of the Forest Services 

Board 
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Diversity Statement 
 

Equal Opportunities 

 

UK government has a policy of equality of opportunity. We aim to promote equal 

opportunity policies whereby no one suffers unfair discrimination either directly or 

indirectly, or harassment, on grounds such as race, colour, ethnic of national origin, sex, 

gender identity, marital status, disability, sexual orientation, religious beliefs or age. 

 

Diversity 

 

We positively welcome applicants from all backgrounds. All public appointments are 

made on merit following a fair and open competition, as per guidance from the Office of 

the Commissioner for Public Appointments (NB this role is not regulated by the Office of 

the Commissioner for Public Appointments). 

 

Disability 

 

We guarantee to interview anyone with a disability whose application meets the 

minimum criteria for the post. By ‘minimum criteria’ we mean that you must provide us 

with evidence in your application which demonstrates that you generally meet the level 

of competence required for each criterion, as well as meeting any of the qualifications, 

skills or experience defined as essential.  
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About Forest Services  
 

Forest Services are the government’s forestry experts. We contribute to the 

government’s 25 Year Environment Plan objective of being the first generation to leave 

the environment in a better state than we found it, by encouraging and supporting 

landowners and the woodland sector to protect, improve and expand England’s 

woodlands.  

 

Forest Services do a wide range of important work, including regulating felling, 

protecting England’s woodlands against pests and diseases, promoting good woodland 

management, and delivering the government’s commitment to plant 11 million trees by 

2022. 

 

Our Strategic Objectives are: 

 

 We are Government’s leading forestry and woodland experts; 

 

 We make it simpler to Protect, Improve and Expand England’s woodlands; 

 

 We help create the conditions for a thriving forestry sector; 

 

 We promote thriving woodlands that deliver multiple benefits, now and in the 

future. 

 

The Forest Services Board provides leadership to the organisation by supporting, 

guiding, constructively challenging and directing the Executive Team in the development 

and delivery of its strategy.  

 

Terms of reference for the Board are attached at Annex A. 
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The Role and Person Specification 

 

The Forestry Commissioners wish to recruit a non-Executive member for the Forest 

Services Board. 

 

The Commissioners want to attract high-calibre applicants from diverse backgrounds 

who have the ability to discharge the full range of non-executive responsibilities. In 

order to meet the demands of this role, successful candidates will need to meet the 

following essential criteria: 

 

1. The ability to think strategically and provide advice in ways which are 

impartial, creative and focused on finding solutions that take account of local 

and national priorities. 

 

2. An enthusiasm for and genuine interest in the work delivered by Forest 

Services and support of its purpose, values and strategic direction. 

 

3. Expertise, passion and a successful track record in either ecology, social and/or 

community forestry. 

 

4. The ability to act as an ambassador for Forest Services, by influencing and 

working collaboratively with a wide range of stakeholders to support the 

delivery of Forest Services objectives. 

 

5. Exceptional communication skills, high level of personal impact and the ability 

to provide constructive and independent leadership, challenge and support. 

 

The successful candidate must abide by the principles of public service (attached at 

Annex B) and the Code of Conduct for Board members. 

 

https://www.gov.uk/government/publications/board-members-of-public-bodies-code-of-conduct
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Terms of Appointment 
 

Appointments to the Forest Services Board are made by the Forestry Commissioners. 

 

Terms and Conditions 

 

Terms and conditions for the appointment can be supplied on request. Key points to be 

aware of are set out below. 

 

Time Commitment 

 

The successful candidate will be expected to make a time commitment of 20 days per 

year, which will include preparation for and participation in Board meetings.  

 

Remuneration and Expenses 

 

The daily rate for this role will be £409. Reasonable travel expenses are also paid. The 

role is non-pensionable. 

 

Period of Appointment 

 

Appointment will be initially for three years. A further appointment of up to 3 years may 

be made subject to satisfactory performance assessment. 

 

Location 

 

Flexible. Meetings will be held at locations around the country including Forest Services’ 

principal offices in Bristol. 

 

Annual Appraisal 

 

An annual appraisal will be carried out by the Chair of the Board. 

 

Conflict of Interest 

 

You must inform the Chair of the Board if you have any conflict of interest that might 

affect your ability to undertake this role. You should disclose information on any relevant 

business interest, public appointment or position of authority, including other connection 

with commercial, public or voluntary bodies. Registers of interests for all Board members 

will be published on Gov.uk. 
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Overview of the recruitment process 
 

The closing date for applications is 23:59 on 29 September 2019. We expect to have 

shortlisted by Monday 7 October with panel interviews on Thursday 17 October. 

 

It is essential that your statement of suitability gives full but concise information 

relevant to the appointment, clearly demonstrating how you meet each of the essential 

criteria. 

 

The Panel will consist of Liz Philip, non-executive Forestry Commissioners as chair, Fiona 

Harrison, Deputy Director Climate & Forestry, Defra and Richard Greenhous, Director 

Forest Services. 

 

At the Shortlist meeting the Panel will assess each application against the essential 

criteria and decide who to invite for final interview. 

 

Interviews are expected to take place in London and will last for approximately 45 

minutes. If shortlisted you will be provided with further details about the format of the 

interview. 
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How to apply and submit your application 
 

To apply, please send the following to commissioners@forestrycommission.gov.uk by the 

deadline of 23:59 on 29 September 2019. 

 

 A CV of no more than two sides of A4; 

 

 A supporting statement of not more than two sides of A4, setting out how you 

meet the essential criteria – make sure you refer to the contents of this document 

and provide specific examples; 

 

 E-mail addresses for two referees; 

 

 Completed diversity monitoring form; 

 

 Completed conflicts of interest, conduct and political activity monitoring form 

(please note the section on conflicts of interest and due diligence below). 

 

If you would like an informal discussion about the role please contact 

commissioners@forestrycommission.gov.uk so that this can be arranged. 

mailto:commissioners@forestrycommission.gov.uk
mailto:commissioners@forestrycommission.gov.uk
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Conflicts of interest and due diligence 
 

Please provide details in your application if you have any interests that might be relevant 

to the work of Forest Services and/or the wider Forestry Commission including Forestry 

England and Forest Research, and which could lead to a real or perceived conflict of 

interest if you were to be appointed. If you have queries about this and would like to 

discuss further contact: 

 

commissioners@forestrycommission.gov.uk 

 

It is important that those appointed as members of public bodies maintain the 

confidence of Parliament and the public. If there are any issues in your personal or 

professional history that could, if you were appointed, be misconstrued, cause 

embarrassment, or cause public confidence in the appointment to be jeopardised, it is 

important that you bring them to the attention of the Panel and provide details of the 

issue(s) in your application. In considering whether you wish to declare any issues, you 

should also reflect on any public statements you have made, including through social 

media. The Panel may explore issues with you before they make an appointment. 

 

As part of our due diligence checks we will consider anything in the public domain 

related to your conduct or professional capacity. This will include us undertaking 

searches of previous statements and social media, blogs or any other publically available 

information. This information may be made available to the Panel and they may wish to 

explore issues with you should you be invited to interview. 

mailto:commissioners@forestrycommission.gov.uk
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Annex A 
 

Forest Services Board - Terms of Reference 

 

This Board is appointed by the Forestry Commissioners to enable them, as ‘the 

appropriate forestry authority’ in England to discharge their duties and exercise their 

powers set out in the Forestry Act 1967 and other relevant legislation, including the 

Plant Health Act 19671.  

 

The Board will also provide leadership for Forest Services by supporting, guiding, 

constructively challenging, and directing the Forest Services executive team in the 

development and delivery of its strategy.   

 

The main duties of the Forest Services Board are to: 

 discharge functions delegated to them by the Board of Forestry Commissioners; 

 set the strategic direction for Forest Service’s activities;   

 direct the executive in the conduct of business within Forest Services;   

 ensure that Forest Services activities contribute to the delivery of relevant  

Government policy and the Forestry Commission’s overall strategic objectives; 

 approve the strategy and Business Plan for Forest Services and the consolidated 

Annual Report and Accounts and Corporate Plan for Forestry Commission; 

 promote forestry policy as a means to deliver wider government objectives and 

provide insight to future opportunities for forestry in England;  

 advocate forestry expertise as a means to maintain the Forestry Commission’s 

reputation and achieve Government’s policy and objectives; 

 regularly receive and review information on financial and operational performance 

of Forest Services  against agreed objectives;  

 demonstrate high standards of corporate governance at all times, to help the 

Board to address key financial and other strategic risks faced by the organisation, 

                                       
1 The key relevant powers and duties of the Forestry Commissioners have been summarised in 

these Terms of Reference, the full text of the various Acts should be referred to for full details of 

the Commissioners powers and duties. 



Applicant Briefing Pack  

11    |    Applicant Briefing Pack     

ensuring adequate systems and internal controls are in place to safeguard 

resources including by using the independent audit committee; 

 ensure that any statutory or administrative requirements for the use of public 

funds are complied with; 

 ensure that effective relationships are maintained and the Forestry Commission’s 

reputation is upheld with stakeholders, customers, suppliers, employees and other 

government departments across England, including by establishing links with local 

delivery teams and Forestry and Woodlands Advisory Committees;   

 ensure effective communication both internally and externally through focused 

and consistent messaging showing evidence and accountability for decisions 

made; and, 

 address matters of relevance to the wider Forestry Commission (i.e. Forest 

Research and/or Forestry England as well as Forest Services) as requested by the 

England Executive Board. 

The Forest Services Board is chaired by a non-executive Forestry Commissioner.  The 

other members are up to two additional non-executive Commissioners, the Forestry 

Commission Chief Executive Officer, the Defra Director with responsibility for forestry 

policy, one additional non-executive either seconded by the Board from within HMG or 

appointed through open competition, Director Forest Services and Forestry Commission 

Finance Director.  

 

The Forest Services Board will share information as appropriate with the Forestry 

England Board, the Forest Research Board and the Forestry Commission Executive 

Board, ensuring collaboration and cooperative working to matters that require decision, 

resolution or co-ordinated action across the Forestry Commission.  

 

The Forest Services Board will have the ability to escalate issues as appropriate to the 

Board of Commissioners. 

 

The Forest Services Board may act by three of their number notwithstanding a vacancy 

in their number, consisting of a mix of non-executive and executive members. If the 

Chair is not one of the members present, then the meeting chair will come from one of 

the non-executive members present. 

 

The Board will usually meet every two months in Bristol, but may elect to meet more or 

less frequently (but no less than once every quarter) and in other locations at its 

discretion.  
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Annex B 

 

The Seven Principles of Public Life 

 

Selflessness 

Holders of public office should act solely in terms of the public interest. 

 

Integrity 

Holders of public office must avoid placing themselves under any obligation to people or 

organisations that might try inappropriately to influence them in their work. They should 

not act or take decisions in order to gain financial or other material benefits for 

themselves, their family, or their friends. They must declare and resolve any interests 

and relationships. 

 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, using 

the best evidence and without discrimination or bias. 

 

Accountability 

Holders of public office should act and take decisions in an open and transparent 

manner. Information should not be withheld from the public unless there are clear and 

lawful reasons for so doing. 

 

Openness 

Holders of public office should act and take decisions in an open and transparent 

manner. Information should not be withheld from the public unless there are clear and 

lawful reasons for so doing. 

 

Honesty 

Holders of public office should be truthful. 

 

Leadership 

Holders of public office should exhibit these principles in their own behavior. They should 

actively promote and robustly support the principles and be willing to challenge poor 

behavior wherever it occurs. 


