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1 Message from the Chair of the Trust 
 
Dear Colleague 
 
I am delighted that you are interested in joining East London N H S  Foundation Trust (ELFT). 
I am truly proud to chair a Trust that is so ambitious for its service users, staff and local 
populations and which is so clearly dedicated to working with them to provide safe, 
compassionate and recovery focused care. Not many opportunities exist to take a leadership 
role within such a highly regarded organisation and even less so within one that is in the midst 
of an extremely exciting programme to measurably improve population health. Our ambition is 
underpinned by our systematic approach to embedding a culture of creativity, openness and 
continuous improvement; one that is led by clinicians and front line staff working meaningfully 
alongside those with lived experience.  Our approach has resulted in concrete gains in the safety 
and quality of services and the engagement of staff.   
 
Our purpose is ‘to make a positive difference to people’s lives’ by both improving the health of the 
communities we serve including by leading integrated care and by  providing the highest quality 
mental health, primary and community care to our local communities. This Non-Executive 
Director role is pivotal to supporting the achievement of this vision and so we are specifically 
looking for someone who understands quality and quality improvement. 
 
The NHS Long Term Plan published in January 2019, mirrors the ambitions we aspire to in ELFT 
as does the Interim People Plan. Work is well underway with us playing a lead within both of our 
STPs to deliver against these Plans in a truly integrated and citizen focused way, jointly 
addressing our challenges and maximising our opportunities. 

 
The Trust is well respected by its commissioners, local stakeholders and its regulators. We 
have met all standards expected of us by our quality regulators, the Care Quality Commission 
and by our regulators, NHS England and NHS Improvement, achieving the best financial risk 
rating of 4. We have also met all the key outcomes expected of us by our local and 
national commissioners. We are a financially robust organisation with clear opportunities for the 
development and diversification of services.. 
 
We have a strong focus on improving staff experience and enabling increased and meaningful 
participation in all aspects of our work by people with lived experience. Our QI ‘Enjoying Work’ 
project is already having an impact, helping us to foster characteristics that create joyful places to 
work using quality improvement methods, leadership models, team building exercises and other 
tools and methods. We also have a strong focus on working with people with lived experience, 
and have an internationally recognised People Participation approach, that ensures those who 
with lived experience are involved in leading the design, delivery and evaluation of services.  

 
We require an individual who possesses both creativity and the ability to assist the Trust to 
realise its ambition to be the best. In addition we are seeking individuals who are committed to 
working alongside our aspirational service users and to maximise the potential contribution of our 
wider community. Within your role you will have the opportunity to act as a lead NED for an 
area which is relevant to your skills and interest, making a distinct contribution to our success. 
You would be welcomed by a strong Board that effectively leads a rather extraordinary 
organisation. 
 

I hope you find the enclosed information informative and interesting. If you have the vision 

and commitment to keep the Trust at the forefront of developments in the NHS and the 

relevant expertise and experience to help us move forward with pace, we want to hear from 

you. If you would like to discuss the roles and your suitability at any point, please call Melanie 

Shearer on 07785 616548. 

 

We look forward to receiving your application. 

 

 

Marie Gabriel, CBE 

Chair 



 

 

 

2 About East London NHS Foundation Trust (ELFT) 

 
East London NHS Foundation Trust (formerly East London and The City University Mental 
Health NHS Trust) was originally formed in April 2000.  In April 2007, the Trust was awarded 
University status in recognition of the extensive research and education undertaken in the 
Trust.  On 1 November 2007, the Trust was authorised to operate as an NHS Foundation 
Trust (FT) under the National Health Service Act 2006.   
 
In February 2011 we integrated with community mental health services in Newham making 
us a healthcare provider of both mental health and community health services.  In June 2013 
we expanded our psychological therapies’ offering by joining with Richmond Borough Mind to 
provide the Richmond Well-being Service.   
 
In 2015 we became the provider of mental health, substance misuse, learning disabilities and 
psychological services for Bedfordshire and Luton.  Our latest expansion has been in the 
field of community health services.  We now provide a range of community services to adults 
in Tower Hamlets since 1 April 2017 and Bedfordshire since 1 April 2018. 
 
The Trust was rated ‘Outstanding’ by the Care Quality Commission in September 2016 and 
again in April 2018. 
 
Our Services 
 
ELFT provides a wide range of community and inpatient services to children, young people, 
adults of working age, older adults and forensic services to the City of London, the London 
Boroughs of Hackney, Newham, Tower Hamlets, and to Bedfordshire and Luton.  We also 
provide psychological therapy services to the London Borough of Richmond. 
 
In addition, the Trust provides forensic services to the London Boroughs of Barking and 
Dagenham, Havering, Redbridge and Waltham Forest, and some specialist mental health 
services to North London, Hertfordshire and Essex. 
 
The Trust's specialist Mother and Baby Psychiatric Unit receives referrals from London and 
the South East of England.   
 
The Trust provides local services to an East London population of 820,000 and to a 
Bedfordshire and Luton population of 630,000.  We provide forensic services to a population 
of 1.5 million in North East London.  East London and Luton are among the most culturally 
diverse parts of the country but are also among the most deprived areas.  Bedfordshire is a 
predominantly rural area with some of the most affluent communities in the country living 
alongside some of the most low income and deprived groups.  Both areas therefore pose 
significant challenges for the provision of mental health and community health services. 
 
The Trust operates from over 100 community and in-patient sites, employs over 5,500 
permanent staff and has an annual income of just under £429 million. 
 
Our Values 
 
We care:  Everyone is entitled to the highest quality care 
We respect:  Everyone should be treated with kindness and respect 
We are inclusive:  Everyone should have access to our services when they need them, and 
we actively seek suggestions from all on how we can improve. 
 
 
 



 

Our Mission, Vision and Strategic Priorities 

 

 
 

3 System Leadership and Transformation 
 

 
ELFT is playing a major role in work to transform care in healthcare systems. We are 
particularly involved in national and regional workforce and equality strategies but also support 
other Trusts with quality improvement.   

 
The Trust is a partner in: 

• the Tower Hamlets Integrated Provider Partnership (Together),  

• the , East London Integrated Care Programme 

• the One Hackney Integrated Care Programme, and 

 
The Trust is a member of two Sustainability and Transformation Partnerships (STPs), leading 
mental health work streams and initiating population heatlh work within both:  
 

 East London Health and Care Partnership, and  

 Bedfordshire, Luton and Milton Keynes (BLMK) Sustainability and Transformation 
Partnership.  

 
We are collectively working in these respective STPs to implement the NHS Long Term Plan 
to deliver services and improve the health of our regional population. 

 
The Trust is a strategic partner with the Institute of Healthcare Improvement and, together 
with other strategic partners, plays a major role in promoting quality improvement 
methodology to healthcare providers across the world. 
 
 



 

4 Council of Governors 
 
Our Council of Governors (the Council) currently comprises 26 Public, 9 Staff and 10 
Appointed Governors and is one of the most diverse Council’s in the country. 
 
Public and Staff Governors effectively represent the views of the wider membership and are 
the face of the local ownership of the Trust. They are a channel for communication and 
dialogue with members and the public, and are specifically responsible for communicating 
with the membership constituency that elects them. 
 
The Council helps to shape the direction of the Trust, formulating views on broad strategic 
and policy matters, its vision and values.  It has the statutory responsibility for holding the 
Non-Executive Directors to account for the performance of the Board; this includes the 
appointment of NEDs.  It provides a critical link between the Trust and the local people it 
serves and work alongside the Board in partnership and shared endeavour. 
 

5 Members 
 
As an FT local people, both public and staff, can become members of the Trust.  We invest 
time and energy recruiting and particularly engaging with members across all areas, and our 
membership is currently in excess of 25,000 people.   
 
As an FT local people have greater involvement in the way we develop and run our services.  
It also gives us more flexibility in the way we can manage and invest our finances, allowing 
us to be more responsive to the needs of local communities. 
 
We count on members for feedback, local knowledge and support, helping us to understand 
and respond to what patients, service users and local people tell us they want from services.  
We are keen for new members to join as involving as many people as possible will make 
sure our services reflect the diverse needs of our patients, service users and local residents. 
 

6 The Non-Executive Director Role  
 
Non-Executive Directors play a crucial role in bringing an independent perspective to the 
Board in addition to any specific knowledge and skills they may have.   
 
Non-Executive Directors have a duty to uphold the highest standards of integrity and probity, 
and to foster good relationships with the Board as well as forging strong links with the 
Council as the Council is responsible for holding the Non-Executive Directors to account both 
individually and collectively for the performance of the Board. 
 
A Non-Executive Director will work alongside other Non-Executives, the Chair of the Trust, 
and the Executive Directors as equal members of the Board of Directors.  They will be 
expected to use their skills, knowledge and expertise to direct the work of our Trust. They 
play an important role in monitoring strategy, performance, risk, people management and 
local accountability. 
 
All Board Directors must demonstrate high standards of corporate and personal conduct and 
Non-Executive Directors will also bring independent and objective judgement to bear on 
issues of strategy, performance and resources. 

 
 
 
 
 
 
 



 

 
Role Description 
 
Non-Executive Directors have a responsibility to: 

 commit to ensure the quality and safety of healthcare services delivered by the Trust and 
apply the principles and standards of quality governance set out by NHS England and 
NHS Improvement, the Care Quality Commission and other relevant NHS bodies 

 commit to working to, and encouraging within the Trust, the highest standards of probity, 
integrity and governance and contribute to ensuring that the Trust’s internal governance 
arrangements conform with best practice and statutory requirements 

 assist fellow directors in setting the Trust’s strategic aims, ensuring that the necessary 
financial and human resources are in place for the trust to meet its objectives, and that 
performance is effectively monitored and reviewed 

 engage positively with the Council and ensure that the Board has regard to their views 

 help to ensure that the performance of management meets agreed goals and objectives 

 provide independent judgement and advice on issues of strategy, vision, performance, 
resources and standards of conduct and constructively challenge, influence and help the 
Executive Board develop proposals on such strategies 

 in accordance with agreed Board procedures, monitor the performance and conduct of 
management in meeting agreed goals and objectives and statutory responsibilities, 
including the preparation of annual reports and annual accounts and other statutory 
duties 

 help to ensure that financial information is accurate and that financial controls and risk 
management systems are robust and defensible 

 contribute to the determination of appropriate levels of remuneration for Executive 
Directors 

 chair Board sub-committees and take an active part in other committees established by 
the Board of Directors to exercise delegated responsibility. In addition, Non- Executive 
Directors have lead areas in line with their expertise and a resulting specific supporting 
relationship with the relevant Executive Director, for example Finance, IT or People and 
Culture lead 

 as a member of Board committees, contribute to the appointment, removal and support of 
senior executives 

 bring independent judgement and experience based on clinical, commercial, financial, 
legal or governance expertise from outside the Trust and apply this to the benefit of the 
Trust, its stakeholders and its wider community 

 assist fellow Directors in providing entrepreneurial leadership to the Trust within a 
framework of prudent and effective controls, which enable risk to be assessed and 
managed 

 assist fellow Directors in setting the Trust’s values and standards and ensure that its 
obligations to its stakeholders and the wider community are understood and fairly 
balanced at all times 

 engage positively and collaboratively in Board discussion of agenda items and act as an 
ambassador for the Trust in engagement with stakeholders including the local 
community, dealing with the media when appropriate. 

 
Person Specification 
 
Essential Expertise 

 Experience and strong interest in frontline quality and quality improvement 

 Board or senior management level experience in a large and complex organization 

 Robust understanding of the principles and practice of good governance 

 Ability to develop and form strategy and to monitor the effectiveness of strategy 

 Interest in, or experience of, mental health and community health services 

 Sincere interest in and ability to gain credibility with patients, staff, senior leaders, 
clinicians and local communities 

 A personal commitment to equality, inclusion and human rights. 



 

  
Additional experience in one or more of the following areas: 

 Lived and/or personal experience as a carer or service user 

 Clinical experience  

 Sound understanding of the NHS and/or third sector. 
 
Desirable Experience 

 Strong connections with and/or indepth knowledge of Bedfordshire and Luton. 

 Experience of chairing Board committees. 

 Knowledge of diverse local communities 

 Experience of working in or with the public sector 

 Deep interest in and commitment to equality issues 

 Previous Non-Executive Director experience 

 Knowledge of quality improvement methodology. 
 

In addition to the expertise detailed above, all candidates interviewed will need to show 
that they have the competencies required to be effective in a Board level role. These are: 

 

Patient and community 
focus 

A high level of commitment to patients, carers and the 
community, especially to disadvantaged groups 

Strategic direction The ability to think and plan ahead, balancing needs and 
constraints 

Holding to account The   ability   to   accept   accountability   and   probe   and 
challenge constructively 

Effective influencing and 
communication 

Be able to influence and persuade others 

Team working Be committed to working as a team member 

Self-belief and drive The motivation to improve   NHS performance and 
confidence to take on challenges 

Intellectual flexibility The ability to think clearly and creatively 
 

All Board Directors are also expected to adhere to the Nolan Principles: 

 

Selflessness Holders of public office should take decisions solely in terms of public 
interest. They should not do so in order to gain financial or other 
material benefits for themselves, their family, or friends 

 Integrity 

 

Holders of public office should not place themselves under any 
financial or other obligation to outside individuals or organisations that 
might influence them in their performance of their official duties. 

Objectivity 

 

In carrying out public business, including making public 
appointments, awarding contracts, or recommending individuals 
for rewards and benefits, holders of public office should make 
choices on merit 

 Accountability 

 

Holders of the public office are accountable for their decisions and 
actions to the public and must submit themselves to whatever scrutiny 
is appropriate to their office 

 Openness 

 

Holders of public office should be as open as possible about all the 
decisions and actions they take. They should give reasons for their 
decisions and restrict information only when the wider public interest 
clearly demands 

 Honesty 

 

Holders of public office have a duty to declare any private interests 
relating to their public duties and to take steps to resolve any conflicts 
arising in a way that protects the public interest 

 Leadership 

 

Holders of the public office should promote and support these 
principles by leadership and example 

 



 

7 Additional Information 

 
Time Commitment 
 
Non-Executive Directors are expected to devote three days per month to the role. This will 
comprise a mixture of set commitments and more flexible arrangements for ad hoc events, 
reading and preparation. A degree of flexibility will be required and some time commitment 
may be during the evening. 
 
Remuneration 
 
Remuneration on appointment is £15,454 per annum.  The Council is responsible for 
setting the remuneration of the Chair and Non-Executive Directors and will review these 
levels annually.   
 
Remuneration is taxable and subject to Class 1 National Insurance Contributions it is not 
pensionable. 
 
All Non-Executive Directors are also eligible to be reimbursed for travel, subsistence and 
other associated costs necessarily incurred on Trust business at rates set by the Trust and 
claimed in accordance with the Trust’s procedures. 
 
Eligibility 
 
All candidates must: 
 be a member of the Trust 
 be a resident in England 
 meet the mandatory and locally determined Fit & Proper Persons Requirements (see 

below). 
 
Candidates can apply on line at https://www.elft.nhs.uk/Get-Involved/Members/Membership-
Application-Form to become a member of the Trust. 
 
The Trust’s Constitution para 29 includes disqualification criteria for those who may not 
become or continue as a member of the Board of Directors. 
 
Independence Criteria 
 
A major contribution of a Non-Executive Director is to bring wider experience and a fresh 
perspective to the boardroom. Although they need to establish close relationships with the 
Executive Directors and be well-informed, all Non-Executive Directors need to be 
independent of mind and willing and able to challenge, question and speak up.  
 
A Non-Executive Director is considered independent in character and judgement and there 
are no relationships or circumstances that could affect, or appear to affect, the person’s 
judgement. 
 
The Financial Reporting Council’s UK Corporate Governance Code currently provides that 
Non-Executive Directors should be independent of management and free from any business 
or other relationship which could materially interfere with the exercise of their independent 
judgement.  
 
A Non-Executive Director should, at all times, therefore meet the independence requirement. 
 
 
 
 
 

https://www.elft.nhs.uk/Get-Involved/Members/Membership-Application-Form
https://www.elft.nhs.uk/Get-Involved/Members/Membership-Application-Form


 

 
Appointment and Tenure of Office 
 
This appointment will be for a period of up to three years subject to the satisfactory 
completion of the induction period and thereafter subject to satisfactory annual 
performance review. 
 
A further term of appointment can be considered at the end of the first period of office 
subject to consistently good performance and the needs of the organisation. A degree of 
change is often sought on Boards and there should therefore be no expectation of 
automatic re-appointment. 
 
In exceptional circumstances a Non-Executive Director may serve longer than six years 
subject to annual reappointment and subject to external competition if recommended by the 
Board and approved by the Council in accordance with the Trust’s Constitution.  
 

A Non-Executive Director may be removed from office by the Council in accordance with 
the Trust’s Constitution.  
 
A Non-Executive Director post is a public appointment or statutory office rather than a job 
and is therefore not subject to the provisions of employment law. 
 
To ensure that public service values are maintained at the heart of the National Health 
Service, Non-Executive Directors are required to subscribe to the Constitution, Standards 
of Business Conduct, Standing Orders and Standing Financial instructions for the Trust. 
 
 
Non-Executive Directors must demonstrate high standards of corporate and personal 
conduct. Details of what is required of you and the Board on which you serve are set out in 
the Codes of Conduct as outlined above. 
 
 
All Board Directors are required to declare any conflict of interest that arises in the course 
of Board business and also declare any relevant business interests, positions of authority 
or other connections with commercial, public or voluntary bodies. These will be published 
in the annual report with details of all Board members’ remuneration from NHS sources. 
 
Support, Induction and Training 
 
The Trust will organise appropriate induction and training for the successful candidate. 
 

Non-Executive Directors have shared administration support located at the Trust’s Head 
Office. 
 

The Trust will ensure that Non-Executive Directors have access to independent 
professional advice, at the Trust’s expense, where they judge it necessary to discharge 
their responsibility. 

 
Fit and Proper Persons Criteria for Directors in the NHS 
 
All NHS FTs are required by law to assess that all new and existing Directors are fit to be 
appointed/employed. In addition to the usual requirements of good character, health, 
qualifications, skills and experience, the regulation goes further by barring individuals who 
are  prevented from holding the office (for example, under a Directors' Disqualification 
Order) and significantly, excluding from office people who: "have been responsible for, been 
privy to, contributed to or facilitated any serious misconduct or mismanagement (whether 
unlawful or not) in the course of carrying on a regulated activity, or discharging any 
functions relating to any office or employment with a service provider". 

 

 



 

This will be assessed through references, a Disclosure & Barring Service (DBS) enhanced 

check and a check of the Disqualified Directors Register at Companies House. 

 

The successful candidate will also be required to complete a self-declaration that they meet 
the requirements of the Fit and Proper Person regulations. You will be required to meet 
these regulations on a continuing basis. 

 

Further information can be found here: 
http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final. pdf 
 

8 How to Apply 
 

To apply for this post, please submit: 
 
• a comprehensive CV 

• a detailed supporting statement (no more than two pages) that: 

- addresses the appointment criteria as set out in the person specification 

- includes details of two referees who we would be able to contact if required 

 

Please also ensure you have completed and submitted the equal opportunities monitoring 
form provided on this site. The information on the form will be treated as confidential, and 
used for statistical purposes only. The form will not be treated as part of your application. 
 

The closing date for applications is 30 September 2019.  

 
Applications should be uploaded onto the GatenbySanderson website. The How to 
Apply section of the website provides clear instructions; if, however, you have any 
queries in relation to the application process, or you experience difficulties uploading your 
application, please telephone the GatenbySanderson team on 020 7426 3988. 

 

If you have any queries about any aspect of the appointment process, need additional 
information or wish to have an informal and confidential discussion, our advising consultant 
Melanie Shearer 0207 426 3971 will be pleased to talk to you. GatenbySanderson will 
respect the privacy of any initial approach or expression of interest in this role, whether 
formal or informal. 
 
Guaranteed Interview Scheme (GIS) 

 

ELFT operates a scheme under which disabled applicants, who have demonstrated the level 
of expertise required for the post, will be assured of an offer of an interview. The Guaranteed 
Interview Scheme works as follows: 

 Disabled applicants can choose to be considered under the scheme 

 Their written application will be considered in the same way as other applicants 

 Panel members will not be informed that the applicant has applied under the GIS until 
after they have done their assessment 

 If the panel considers that, on paper, the GIS applicant has demonstrated the minimum 

criteria required for the post, they will be offered an interview. 

 

Recruitment Timetable 

 

Activity Timescale 

Closing Date 30 September 2019 

Assessment by GatenbySanderson 15 and 16 October 2019 

Final Panel Interviews 7 or 11 November 2019 

Commencement of Appointment   1 January 2020 
 

http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final.pdf
http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final.pdf


 

 

9 Equality and Diversity – Statement from the Chief Executive 
 
The Trust's vision is to provide high quality mental health care to and improve the health of 
our local communities. We aim to do this in partnership with people who use our services, 
their carers and families, and statutory and voluntary organisations. 
 
To deliver this vision, we will build on the strong clinical and managerial expertise of our 
staff, strengthen service user and carer participation and continue to build relationships 
with existing partners and develop partnerships with new organisations. 
 
We will promote social inclusion and recovery and support service users to flourish in all 
areas of their lives and be fully involved in the life of the community through greater access 
to leisure, education and work opportunities as well as access to good physical health 
and well-being services. 
 
Our values of putting the service user and carer at the centre of everything we do, ensuring 
wider choice and promoting independence, promoting social inclusion and recovery, and 
recognising the contribution of our staff make, are all embodied in our values around 
equality, diversity and the promotion of human rights. 
 
We will ensure equality and value diversity - through offering the right services regardless of 
a person’s age, race, ability to speak English, religion, gender, disability, sexuality or 
culture. 
 
Ensuring our services are based on individual needs and providing a service which 
acknowledges and values difference. 
 
We will work to ensure that equality, diversity and human rights are integral to all aspects of 
our work and that we challenge prejudice and discrimination wherever this affects our staff 
and service users. 
 
 
 
Dr Navina Evans 
Chief Executive 

 
  



 

10 Advert 

 
Non-Executive Director – Central London 
 
Remuneration: £15,454 per annum 
Time Commitment: 3 days per month  
 
ELFT (East London NHS Foundation Trust) is making a positive difference to thousands of 
people’s lives, working alongside our patients, communities and partners, to ensure that we 
are providing responsive and effective support so that they can fulfil their potential. 
 
ELFT has been rated as ‘Outstanding’ by our regulator, the Care Quality Commission (CQC) 
in September 2016 and again in June 2018, and is financially robust and an active system 
leader, both locally and nationally. We believe that staff who feel valued by the Trust and 
are truly engaged in the organisation deliver better outcomes for our patients. 
 
We are recognised internationally for our ambitious quality improvement programme, which 
has transformed the culture of the Trust and the way we work with our staff. We are also 
internationally well regarded for the way we work meaningfully alongside our service users 
and carers in all aspects of our work. 
 
We have embarked on a new ambition which will ensure that we will maintain our high quality 
of service delivery whilst becoming a lead provider of integrated care and improving the 
health and wellbeing of the communities that we serve. 
 
We are seeking an experienced and talented individual who will add value to our strong, 
vibrant and forward thinking Board and who has experience and a strong interest in frontline 
quality and quality improvement.  Preferably, you will have strong connections with or in 
depth knowledge of Bedfordshire and Luton, have lived or personal experience as a service 
user or carer, and/or have clinical experience.  A sound understanding of the NHS and/or 
third sector would be an advantage. 
 
You will need sound judgement and possess a clear understanding of governance along with 
a commitment to public service values and a collegiate approach. It is essential that 
candidates have worked at a senior level in a large, complex organisation, and are able to 
make a distinct contribution to the strategic direction and future success of ELFT. 
 
We are proud that we are one of the most diverse Boards in the NHS and understand the 
benefits this brings to the quality of services and effective decision making. We therefore 
actively encourage applications that will assist to maintain that diversity. 
 
For further information go to www.gatenbysanderson.com/job/GSe57227 . To discuss the 
roles and your suitability, call Melanie Shearer of GatenbySanderson on 07785 616 548. 
 
Closing date:   30 September 2019  
Final Interviews:  7 or 11 November 2019 
 
We value and promote diversity and are committed to equality of opportunity for all and 
appointments made on merit. Preference will be given to candidates who live in or near 
areas to which the Trust provides services. 

 

 

 
 

http://www.gatenbysanderson.com/job/GSe57227

