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WELCOME 

Dear Candidate,

Appointment of Chair, East Suffolk and North Essex NHS Foundation Trust

Thank you for your interest in the position of Chairman of East Suffolk and North Essex NHS 
Foundation Trust. The Trust was formed on 1 July 2018, from the merger of Colchester Hospital 
University NHS Foundation Trust and The Ipswich Hospital NHS Trust.

East Suffolk and North Essex NHS Foundation Trust is the largest provider of healthcare in the 
East of England and delivers care to almost 800,000 residents from nine sites in Colchester, 
Ipswich and the surrounding areas, and through community services. 

The Trust’s vision is to provide the communities we serve with excellent healthcare and build a 
better future for east Suffolk and north Essex. The merger has provided us with an opportunity 
to maintain, strengthen and grow our services. Our new philosophy of “time matters” will use 
technology and innovation to improve our systems and ways of working to remove unnecessary 
stress to our patients and staff.

To support this vision, we now need a Chair to provide strategic focus to our Board of Directors, 
to provide vision and leadership to our staff, and engage effectively with our governors, 
stakeholders and partner organisations and take a pivotal role in supporting the development 
of the integrated care system.

In addition to the skills, knowledge and experience that you bring, we are expecting the 
successful candidates to provide robust support and challenge to our executive and non- 
executive team to ensure we deliver our vision. Recognising that the healthcare challenges 
of the early 21st century are likely to require system-wide solutions and the integration and 
streamlining of services rather than an institutional approach, we are keen to appoint an 
individual who is skilled at forming strong, productive relationships, both within the trust and 
with the wider community and its stakeholders.

I hope that you feel inspired to join the Board at this exciting time in the Trust’s development.   

Yours faithfully,  

Michael Horley,

Lead Governor
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ABOUT THE TRUST

The merger of Colchester Hospital University 
NHS Foundation Trust and the Ipswich 
Hospital NHS Trust has created a trust with 
a turnover of over £600m, a workforce of 
around 9,500 and over 1,000 beds. The trust 
serves a population of almost 800,000 in one 
of the country’s fastest growing regions.  

Services are mainly provided from the two 
hospital sites at Colchester and Ipswich, which 
provide a range of acute services, including 24/7 
emergency departments and consultant-led 
maternity services.  The trust is also responsible 
for the provision of community health services 
in East Suffolk and hosts pathology services 
in the integrated North East Essex & Suffolk 
Pathology Service (NEESPS).

The trust also provides services from other 
locations, including Felixstowe Community 
Hospital, Clacton Hospital, the Fryatt Hospital 
in Harwich, Aldeburgh Community Hospital, 
Bluebird Lodge Community Hospital and 
Halstead Hospital.

The trust operates in a highly regulated sector 
which is regulated by NHS Improvement, whose 
role is to protect and promote the interests 
of patients by ensuring that the whole health 
service regulator works for their benefit and 

the Care Quality Commission (CQC), which 
monitors and inspects the quality of care in 
the sector

More information about East Suffolk and 
North Essex NHS Foundation Trust, including 
business plans, annual reports and further 
information about services, is available on our 
website: www.esneft.nhs.uk.

What is a Foundation Trust?
NHS Foundation Trusts were created under the 
NHS Act 2006.  Established as Public Benefit 
Corporations, NHS Foundation Trusts remain 
part of the NHS but have been significantly set 
free from central government control and are 
accountable to local people through a Council 
of Governors.  The Council of Governors is 
made up of elected members from the local 
communities served by the Trust, plus staff 
and individuals appointed by stakeholder 
organisations.  
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ABOUT THE TRUST (cont’d)

Our Council of Govenors
Our Council of Governors is made up of 33 
Governors, who are a public voice for the Trust 
and help to develop the Trust’s strategic plans.  
The Council of Governors works closely with 
the Board of Directors and has a role to play 
in the governance of the Trust.  The Council is 
afforded a number of statutory powers and 
duties which include:

• Appointing and, if appropriate, removing 
the Chair

• Appointing and, if appropriate, removing 
the other Non-Executive Directors

• Deciding the remuneration and allowances 
and other terms and conditions of office 
of the chair and the other Non-Executive 
Directors

• Approving (or not) any new appointment 
of a Chief Executive

• Appointing and, if appropriate, removing 
the Trust’s External Auditor

• Receiving the NHS Foundation Trust’s 
annual accounts, any report of the Auditor 
on them, and the annual report at a general 
meeting of the Council of Governors

• Holding the Non-Executive Directors to 
account, individually and collectively, for 
the performance of the Board of Directors

• Representing the interests of the Trust’s 
members, the public and staff in the 
governance of the Trust and

• Regularly feeding back information about 
the Trust, its vision and its performance 
to the members, public and stakeholder 
organisations that elected or appointed 
them

Our Board of Directors
The Board has overall responsibility for the 
implementation of strategy and policy and the 
performance of the Trust against its strategic 
objectives.  The Board has an extensive range 
of skills including finance, business planning, 
operational management, medical and 
nursing experience and comprises a Chair, 
seven executive directors (including the CEO) 
and seven non-executive directors.
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OUR AIMS AND PHILOSOPHY

Our Vision
The trust’s vision is to provide the communities 
we serve with excellent healthcare and build a 
better future for east Suffolk and north Essex.

Our Aims
The trust’s aims are to see patients at the 
right time, attract and retain the best staff 
and provide the latest treatments locally.  As 
the largest NHS organisation in the region, 
we have the scale to do this and to save, 
strengthen and grow our services.

Our Philosophy
Our new philosophy is that time matters.  
Too often, our current systems and ways 
of working add unnecessary stress and 
frustration.  Because time matters, ESNEFT will 
concentrate on removing or improving the 
things we do that don’t work for our patients 
and staff.

Our Objectives
The trust’s objectives are to:

• Improve quality and patient outcomes

• Provide better value for money

• Sustain and improve access to services that 
meet the needs of the population

• Deliver a sustainable, skilled workforce.
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THE ROLE

The Chair has a key role in providing leadership 
inside the trust and to be an external public 
voice for the trust. They make an important 
contribution to the effective running of the 
trust through helping to develop strategy, 
providing effective oversight of the agreed 
trust plan, and scrutinising performance. In 
carrying out that role, it is important that 
the Chair promotes the highest standards of 
corporate governance. A Chair should have 
the independence and the skills to offer 
constructive challenge and thorough scrutiny.

In this post, the new Chair will take a pivotal 
role in supporting the development of the 
integrated care system and will need to work 
constructively with multiple stakeholders in 
the best interests of the wider health and care 
system.

The Board functions as a corporate decision- 
making body.   Non-executive   directors, which 
include the Chair, and executive directors are 
full and equal members. Their role as members 
of the Board of Directors is to consider the 
key strategic and managerial issues facing the 
Trust in carrying out its statutory and other 
functions in accordance with its constitution. 
Non- executive directors are held individually 
and collectively to account for the performance 
of the Board of Directors by the Council of 
Governors. This includes ensuring the Board 
of Directors acts so that the foundation trust 
does not breach the conditions of its licence.

Key functions and responsibilities
As a unitary Board, all directors:

• set values and standards and ensure that 
the trust’s obligations to its patients, staff, 
members and the public are understood 
and met;

• provide entrepreneurial leadership within 
a framework of prudent and effective 
control arrangements which enable risk to 
be assessed and managed;

• set strategic aims, ensure that the necessary 
financial and human resources are in place 
to meet objectives, and regularly review 
management’s performance;

• ensure that the Trust promotes equality 
and recognises diversity in its dealings with 
patients, staff and stakeholders;

• develop a constructive relationship with 
the Council of Governors; and

• consult the Council of Governors on 
the annual plan of the trust to ensure 
that the local and wider health needs of 
the population served by the Trust are 
considered.

In addition, non-executive directors:

• provide support and constructive challenge 
within the Board to ensure that it makes 
decisions that are made on well-founded 
information and having undertaken 
appropriate due diligence;
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THE ROLE (cont’d)

• support a positive culture throughout the 
foundation trust and adopt behaviours 
in the boardroom and elsewhere that 
exemplify the corporate culture;

• hold executive directors to account for the 
effective management and delivery of key 
targets and strategic objectives;

• commit to working to and encouraging 
within the trust the high standards of 
corporate and personal conduct as stated 
in the ‘Nolan’ principles of standards of 
conduct in public life and uphold the 
highest ethical standards of integrity and 
probity;

• provide independent judgement on, 
and help to shape, strategy and vision 
and ensure the Executive Team develop 
and implement proposals for the trust’s 
strategy and vision;

• chair and participate in relevant committees 
established by the Board of Directors to 
exercise delegated responsibility;

• bring independent judgement and 
expertise based on previous experience 
and apply this for the benefit of the trust, 
its stakeholders and its wider community;

• scrutinise the performance of management 
in meeting agreed goals and objectives 
and regularly review performance;

• determine appropriate levels of 
remuneration of executive directors and 
for the appointment of the chief executive 
and other executive directors, ensuring 
that the appropriate recruitment process is 
followed;

• demonstrate independence in character 
and judgement and have an enquiring 
mind; have a broad understanding of the 
wider NHS and the external environment in 
which it operates, and be able to develop a 
strong command of issues  relevant to East 
Suffolk and North Essex NHS Foundation 
Trust;  

• engage positively and collaboratively in 
Board discussion of agenda items and act 
as an public voice for the trust in engaging 
with stakeholders including the local 
community;

• support executives in their leadership of the 
trust whilst monitoring their performance;

• question intelligently, debate 
constructively, challenge rigorously and 
decide dispassionately;

• listen sensitively to the views of others;

• promote openness and trust in relationships 
with all Board members 
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THE CANDIDATE

Person Specification
Patient and community focus:

• A proven high level of commitment to 
patients, carers & the community

• High level of understanding of and interest 
in health and social care issues

• Commitment to NHS Values and principles

• Commitment to equality, diversity and 
inclusion

Strategic direction 

• The ability to think and plan ahead, 
balancing needs and constraints

• Proven leadership skills – able to 
demonstrate leadership skills and engender 
respect from others

• Ability to understand complex strategic 
issues, analyse and resolve difficult 
problems

Holding to account 

• Accustomed to a high level of accountability 
and experienced in holding Executives to 
account

• The ability to accept accountability and 
probe and challenge constructively

• Clear understanding, and acceptance of the 
legal duties, liabilities and responsibilities 
of Non-Executive Directors

Effective influencing and communication 

• Highly developed interpersonal and 
communication skills and a capable public 
speaker

• Well respected with strong reputation 
for commercial expertise founded in the 
private or public sector

• Politically astute – able to grasp relevant 
issues and understand the relationships 
between interested parties

• Board level experience in a large/complex/
changing organisation

• Proven ability in chairing Board level 
committees and public forums

• Open to transparency and constructive 
criticism

Team working 

• Proven ability of working as a team 
member

• Ability to manage and develop Board 
members as a team to meet common goals 
and ensure they utilise their skills and 
expertise for the good of the organisation

Self-belief and drive 

• The motivation to improve performance 
and confidence to take on challenges

• Sufficient time and commitment to fulfil 
the role ensuring visibility throughout the 
organisation as a whole

Intellectual flexibility 

• The ability to think clearly and creatively

• The ability to understand and accept the 
legal duties and liabilities of the Non-
Executive Directors

• Ability to understand the complexities of a 
hospital and clinical environment

• Ability to lead and quickly adapt to 
change in a complex organisation and NHS 
environment

• Strong business and financial acumen

• Strong knowledge of corporate governance 
and an evident ability to deal with arising 
issues.
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TERMS & CONDITIONS

ELIGIBILITY
The Chair must be eligible to become a 
Member of the Foundation Trust and must live 
in the trust’s public membership catchment 
area, which consists of the whole of Essex, 
Suffolk and South Norfolk. 

TERMS OF APPOINTMENT
The time commitment for this post is a 
minimum of 2 to 3 days per week.  This 
will be mainly during the working day, but 
occasionally in the evening, and normally at 
one of the main hospital sites in Colchester 
and Ipswich.  In practice, there will be times 
when a higher level of time commitment may 
be required or sought.  

REMUNERATION
Remuneration, as determined by the Council 
of Governors, is £53,591 per annum. Non- 
executive directors are also eligible to claim 
allowances in accordance with the Trust’s policy 
for travel and subsistence costs necessarily 
incurred on Trust business. Remuneration 
is liable to tax “chargeable as employment 
income” and subject to Class 1 National 
Insurance contributions. It is not pensionable.  

APPOINTMENT, TENURE AND 
TERMINATION OF OFFICE
The Chair is appointed by the Council of 
Governors in a general meeting, in accordance 
with the constitution. New appointments 
will be for an initial three year period.  The 
appointment may be renewed up to a 
maximum of six years, subject to satisfactory 
annual appraisal.  The Chair may be removed 
from office in accordance with the constitution. 
The Chair post is a public appointment and is 
not subject to the provisions of employment 

law.  The Chair must be a fit and proper 
person and demonstrate high standards of 
corporate and personal conduct in line with 
the principles of public life. If a director has 
a pecuniary, personal or family interest, 
whether that interest is actual or potential and 
whether that interest is direct or indirect, in 
any proposed contract or other matter which 
is under consideration or is to be considered 
by the Board of Directors, the director shall 
disclose that interest to the members of the 
Board of Directors as soon as he becomes 
aware of it. The Standing Orders for the 
Board of Directors shall make provision for 
the disclosure of interests and arrangements 
for the exclusion of a director declaring any 
interest from any discussion or consideration 
of the matter in respect of which an interest 
has been disclosed. These will be published in 
the annual report with details of all Board of 
Directors’ remuneration from NHS sources.

AMENDING THE ROLE DESCRIPTION
It is expected that as the organisation develops 
and changes, it may be necessary to vary the 
role and responsibilities of the Non-Executive 
Director. This will be done in consultation.

CONFIDENTIALITY
Non-Executive Directors, including the 
Chair, must at all times maintain complete 
confidentiality of the material and information 
that they handle. Any matters of a confidential 
nature, or in particular, information relating 
to diagnoses and treatment of patients and 
individual staff records must not, under any 
circumstances, be divulged or passed on to 
any unauthorised person or persons. The Non-
Executive Director must respect patient named 
confidentiality in keeping with “Caldicott 
principles”.
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TERMS & CONDITIONS

DATA PROTECTION
The Chair must at all times respect the 
confidentiality of information in line with 
the requirements of the Data Protection Act. 
This includes, if required to do so, obtaining, 
processing and/or using information held on 
a computer in a fair and lawful way, holding 
data only for the specified registered purposes 
and using or disclosing data only to authorised 
persons or organisations as instructed.

POLICIES AND PROCEDURES
The Chair will be expected to comply with 
all statutory legislation, trust Financial 
Framework Guidance and approved national 
and local policy. The Chair is also expected 
to be aware of the trust’s Risk Management 
Strategy which includes the responsibilities 
placed on them by the Health & Safety at 
Work Act (1974) and the Clinical Governance 
Framework. All non-executive directors, 
including the Chair, are expected to comply 
with all trust policies and procedures.
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HOW TO APPLY

APPLICATION DEADLINE: 7 OCTOBER

EVENT DATE

Application deadline 7 October

Combined Longlisting/
Shortlisting

w/c 14 October

Assessments 22 October

Interviews 23 October

All applications must include:

• A full curriculum vitae, including a contact email address and telephone 
number

• A covering letter (no more than two pages) indicating how you meet the 
selection criteria and articulating why you are interested in the role and 
East Suffolk and North Essex NHS Foundation Trust

• Contact details for up to four referees (who will not be contacted without 
your permission)

• A completed Equal Opportunities Monitoring Form and Fit and Proper 
Person Self-Certification Form (see Appendix 1)

• Please send by email to Rhiannon Smith at our recruitment partners, 
Hunter Healthcare, marked ESNEFT Chair at: applications@hunter-
healthcare.com


