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Context 
The financial services sector is a major contributor to the UK’s economic success and is vitally important for supporting the 

rest of the economy. The Government’s aim for the UK financial services sector is that it should be the best regulated in 

the world, with markets of unquestioned integrity and the highest standards of conduct.  This should result in an industry 

with more competition and more innovation, which in turn offers customers a better service.   

 

It is also its aim that the UK, through the City of London, Edinburgh and other national and regional hubs, should remain 

the world’s leading international financial market, retaining its pole position in established markets such as foreign 

exchange and derivatives, while leading newer developments such as sustainable investing.  To this end we are seeking to 

appoint an exceptional Chief Executive to build on the work undertaken by Andrew Bailey to develop and strengthen the 

Financial Conduct Authority (FCA) and to lead the organisation through the next stage of its development. 

 

The Financial Conduct Authority (FCA) 
The Financial Conduct Authority is the independent regulator responsible for supervising the conduct of all UK regulated 

financial firms (currently around 60,000).  The FCA’s overriding objective is to make sure that financial markets work well. 

To achieve this, it has three operational objectives as follows: 

 

 Securing an appropriate degree of protection for consumers 

 Protecting and enhancing the integrity of the UK financial system 

 Promoting effective competition in the interests of consumers  

 

The FCA also has a competition duty which means that it looks to achieve its desired outcomes using solutions that 

promote competition, regardless of which objective it is pursuing. 

 

The FCA works alongside its subsidiary the Payment Systems Regulator (PSR), the UK Prudential Regulation Authority (PRA) 

and the Bank of England as part of the system for regulating financial services in the UK. The PRA is responsible for the 

prudential supervision and regulation of banks, building societies, credit unions, insurers and investment firms. The FCA 

provides prudential supervision for all other firms. The PSR is the economic regulator for UK payment systems. The FCA 

appoints the Board of the PSR and is committed to a close and collaborative working relationship on payments regulation.   

The FCA is committed to the principles of good regulation.  These include ensuring regulation supports sustainable growth 

in the UK economy in the medium or long term, is proportionate, and is delivered efficiently, economically and 

transparently.  It recognises that consumers should take responsibility for their decisions and firms’ own senior 

management for the risk management and controls within firms.  Good regulation also requires openness and disclosure, 

and to that end the FCA publishes relevant market information, including information about regulated persons. 

 

The FCA is made up of a number of divisions that work together to deliver its objectives: 

 

 Supervision – retail and authorisations 

 Supervision – investment, wholesale and specialists 

 Strategy and competition 

 Enforcement and market oversight 
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 International 

 Risk and compliance oversight 

 General Counsel 

 Corporate governance 

 Internal audit 

 Operations 

The FCA Board maintains close oversight of how the organisation operates and holds the FCA executive accountable.  The 

Board comprises executive and non-executive members and is chaired by non-executive Chair Charles Randell.   

 

Further detailed information can be found at the following links: 

 

http://www.fca.org.uk/about   

 

FCA Annual Report 2018/19: https://www.fca.org.uk/annual-report-and-accounts-2018-19 

 

The FCA publishes annually its Business Plan which sets out in detail its strategy and key priorities for the coming year.  

This can be found at: https://www.fca.org.uk/publications/corporate-documents/our-business-plan-2019-20  

 

 

 

http://www.fca.org.uk/about
https://www.fca.org.uk/annual-report-and-accounts-2018-19
https://www.fca.org.uk/publications/corporate-documents/our-business-plan-2019-20
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Opportunity 
 

This is an opportunity to take on an intellectually demanding role at the heart of international financial services, leading a 

sizeable and complex organisation.  There is a requirement for strong leadership in a challenging environment to 

undertake a critically important role. Under Andrew Bailey, the FCA has formulated a transformation programme, to equip 

the organisation for the next phase of its development:  

 

 a data strategy and enhanced analytical skills to rapidly identify harm across an exceptionally broad range of firms of all 

sizes exploiting fast-moving changes in technology and distribution to target consumers;  

 enhance employee capabilities and processes to act swiftly on the harms identified;  

 and with a regulatory framework which is appropriate following the completion of EU withdrawal, and which takes 

advantage of the opportunities for better and more efficient regulation brought by technology and behavioural science.   

 

The incoming Chief Executive will need to lead the further transformation of the FCA. 

 

The FCA, and its Board, are accountable to HM Treasury and to the UK Parliament.  Appointments to the Board are made 

by HM Treasury.  The Chief Executive of the FCA is also a member of the Bank of England’s Financial Policy Committee 

(FPC) and Prudential Regulation Committee (PRC).  More background information concerning the role and the structure of 

the FCA can be found in the Appendix. 

 

The role 

The Chief Executive’s role has five key aspects: 

 

1 Driving the strategy, including the strategy for transformation of the organisation. 

2 Driving the effective operational delivery of the organisation. 

3 Engagement with consumer groups and regulated firms. 

4 Working actively with other regulators, both national and international. 

5 Close liaison with the UK Government, including HM Treasury, and accountability to Parliament. 

 

The individual appointed will need to build a strong reputation for engagement with all stakeholders and be adept at 

working through delegated authority to talented specialists.   

 

Key responsibilities 

 

The formal responsibilities of the Chief Executive are defined as follows.  The Chief Executive is responsible for leadership 

of the organisation and managing it within the authorities delegated by the Board. All FCA employees report through to 

the Chief Executive with the exception of the Chair’s immediate staff, the Director of Internal Audit and the Company 

Secretary. 
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The key responsibilities of the Chief Executive include: 

 

 reporting regularly to the Board with appropriate, timely and good quality information so that the Board can discharge 

its responsibilities effectively; 

 informing and consulting the Chair on all matters of significance to the Board so that the Chair and Board can properly 

discharge their responsibilities; 

 involving the Chair in discussions on key issues in relation to the business of the organisation; 

 developing and delivering the strategic objectives agreed with the Board; 

 recommending to the Board significant operational changes and major capital expenditures where these are beyond 

their delegated authority; 

 assigning responsibilities clearly to senior management and overseeing the establishment of effective risk management 

and control systems; 

 recruiting, developing and retaining talented and diverse people to work at the FCA and, in particular, maintaining a 

strong management team which is fairly and fully evaluated; 

 communicating throughout the FCA the strategic objectives and the values of the FCA agreed with the Board, and 

ensuring that these are achieved in practice; 

 sharing with the Chair and with other members of the FCA senior management the responsibility for communicating the 

FCA’s messages externally; 

 representing the FCA on particular national and international financial institutions, including IOSCO; and 

 membership of the Financial Policy Committee (FPC) and the Prudential Regulation Committee (PRC). 
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The Individual 

Desirable knowledge or experience  

 Experienced leader with outstanding track record of managing intellectually demanding teams through effective 

delegated authority, ideally operating at Board level. 

 Proven capability to lead change, drive effective operational delivery and build a strong organisation at all levels.  

 Familiarity with the workings of financial services and markets. 

 Skilled at operating internationally. 

 An understanding of the role and practice of regulation including competition regulation.   

 Ability to weigh up risks and then take a justifiable decision which demonstrates transparent decision-making. 

 Ability to develop strong understanding across the broad range of the FCA’s activities and supervision responsibilities, 

including both consumer financial services businesses and the UK/international financial markets. 

 Ability to work effectively with senior stakeholders and deliver public accountability. 

 Candidates from the public sector should demonstrate a depth of knowledge and understanding of the commercial 

sector and vice versa. 

 

Key Characteristics  

 Excellent judgement; analytical and intellectually strong; commercially astute; able to develop and articulate clear 

strategic options, evaluate potential outcomes, and plan effective implementation. 

 Ability to lead, inspire and motivate a devolved team; a person with whom people will want to work; ability to identify 

with, support and extend the FCA’s culture. 

 Ability to lead organisational change programs with a relentless focus on driving improvements in operational delivery 

and efficiency. 

 An effective influencer and strong relationship builder with excellent communication skills, both internally and externally; 

highly tuned listening skills and the ability to communicate effectively with a wide range of people and sizes of audience. 

Capable of effective engagement with all stakeholders. 

 Demonstrates expert engagement in the international sphere, with proven ability to build alliances and make an impact 

in international debates and negotiations. 

 High levels of personal effectiveness, determination and resilience. 

 Inquisitive, with curiosity and openness to creative thinking. 

 Strong commitment to the aims and objectives of the FCA, capable of balancing the FCA’s statutory objectives at a 

strategic level, including through a strong consumer focus. Aware of the practical implications of a regulator’s actions on 

market participants.  

 Familiar and at ease in a position with high public visibility and accountability; committed to establishing and maintaining 

the highest standards of integrity, professionalism and due process. 

 Committed to diversity and inclusion in all their forms, ensuring diversity of thought is evident throughout the 

organisation’s work. 
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Process and application instructions

How to apply  

The preferred method of application is online. There are 

three stages to the application process as follows:    

 

1. Please submit the following via www.odgers.com/75757:  

 

 A comprehensive CV 

 A covering letter which sets out your interest in the role 

and encapsulates the aspects of your experience relevant 

to the required criteria. Please include the names and 

addresses of three referees. Referees will not be 

approached without prior permission.  

 

2. Please complete and send the following separately to 

FCA.CEO@odgersberndtson.com 

 

 A disability confident scheme, political activity and 

conflicts of interest questionnaire which can be 

downloaded at www.odgers.com/75757.   

 

3. Following receipt of your application you will receive an 

email prompt to complete:  

 

 An online Diversity Monitoring Form. This will assist the 

FCA and HMT in monitoring selection decisions to assess 

whether equality of opportunity is being achieved. Any 

information collated from the Diversity Monitoring Forms 

will not be used as part of the selection process and will 

be treated as strictly confidential. 

 

All online applications will receive an automated response. 

Any postal applications should be sent to Anne Murphy, 

Odgers Berndtson, 20 Cannon Street, London EC4M 6XD.  

 

Process and timing  

Following a long list meeting of the Assessment Panel 

(comprised of FCA, HMT representatives and an 

independent member), successful candidates will be invited 

to attend preliminary interviews with Odgers Berndtson in 

April.  

 

The final interview and assessment process will take place 

throughout May and June.   

 

The successful candidate may be asked to appear before 

the House of Common’s Treasury Select Committee prior 

to commencing in the role and the appointment is subject 

to security clearance.    

 

 

Contact details 

For a conversation in confidence, please contact: 

 

Anne Murphy 

anne.murphy@odgersberndtson.com 

We are committed to ensuring everyone can access our 

website and application processes. This includes people 

with sight loss, hearing, mobility and cognitive impairments. 

Should you require access to these documents in 

alternative formats, please contact 

FCA.CEO@odgersberndtson.com.  

 

Also, if you have any comments and/or suggestions about 

improving access to our application processes please don't 

hesitate to contact us 

response.manager@odgersberndtson.com. 

 

Personal data 

In line with GDPR, we ask that you do NOT send us any 

information that can identify children or any of your 

Sensitive Personal Data (racial or ethnic origin, political 

opinions, religious or philosophical beliefs, trade union 

membership, data concerning health or sex life and sexual 

orientation, genetic and / or biometric data) in your CV and 

application documentation. Following this notice, any 

inclusion of your Sensitive Personal Data in your 

CV/application documentation will be understood by us as 

your express consent to process this information going 

forward. Please also remember to not mention anyone’s 

information or details (e.g. referees) who have not 

previously agreed to their inclusion. 

http://www.odgers.com/75757
mailto:FCA.CEO@odgersberndtson.com
http://www.odgers.com/75757
mailto:FCA.CEO@odgersberndtson.com
mailto:response.manager@odgersberndtson.com
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The Board  

Non-executive members 

 

Charles Randell CBE – Chair 

 

Charles Randell CBE became Chair of the Financial Conduct Authority and our subsidiary the Payment Systems Regulator 

in April 2018. 

Charles was an external member of the Prudential Regulation Committee from 1 April 2013 until 31 March 2018. 

He was a Non-Executive Director and Chair of the Audit and Risk Committee at the Department for Business, Energy and 

Industrial Strategy between 2016 and 2018. 

He is a visiting fellow in financial services regulation at Queen Mary University of London. 

Charles was a partner at law firm Slaughter and May from 1989 to 2013. He specialised in corporate finance law, and 

worked on financial stability and bank restructuring assignments, in particular during the global financial crisis. 

 

Catherine Bradley CBE – non-executive director (until 31 July 2020) 

 

Catherine Bradley joined the FCA Board in August 2014.   

Prior to her appointment she was Head of Equity Advisory Asia Pacific at Société Generale since 2013.  Previously, 

Catherine worked at Credit Suisse from 2003-2012 where for the last four years she was Head of the Equity-Linked 

Solutions Group Asia Pacific and before that Head of Derivatives Coverage for UK Corporates and Government as well as 

European Financial Sponsors.  Prior to joining Credit Suisse, Catherine worked at Dresdner Kleinwort Wasserstein from 

2000-2003 as Head of Block Monetisations and Convertible Teams.  Catherine also worked for BNP Paribas from 1994-

2000 as Head of Strategic Equity Derivatives Europe, for UBS from 1991-1994 in French Investment Banking and at Merrill 

Lynch from 1981-1991 based in New York and London. 

Catherine is a board member with the FICC Markets Standard Board and is Chair of the Audit Committee with PSA 

Peugeot Citroen. 

 

Liam Coleman – non-executive director 

 

Liam Coleman worked as Deputy Chief Executive Officer and subsequently Chef Executive Officer at The Co-operative 

Bank plc from May 2016 through to July 2018, joining the bank in June 2013 as Treasurer and subsequently moving to 

become the Director of the Retail & Commercial Banking.  

Prior to joining The Co-operative Bank plc, Liam was Deputy Group Treasurer and Group Head of Capital Management at 

RBS and Group Director, Treasury at Nationwide Building Society.  

Earlier in his career, Liam worked at NatWest in corporate banking and at Hambros and Bank of Tokyo-Mitsubishi in 

corporate and structured finance. 

Liam is currently Chair of Great Western Hospitals NHS Foundation Trust.  He is an Associate of the London Institute of 

Banking and Finance (ACIB) and an Associate of the Association of Corporate Treasurers, he holds an MBA from Warwick 

Business School. 

 

Bernadette Conroy – non-executive director (from 1 August 2020) 

 

Bernadette Conroy will join the FCA Board on 1 August 2020. 

Bernadette has over 20 years of experience working in senior executive and non-executive positions across both public 

and private sectors covering financial services, housing, urban regeneration, NHS healthcare and education. 

She is currently Chair of Network Homes Ltd, Independent Chair of Buildings and Space Management at the University of 

Cambridge, and a non-executive director of Community Health Partnerships. 
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Amelia Fletcher OBE – non-executive director (until 31 March 2020) 

 

Amelia Fletcher joined the FCA Board in April 2013 and the PSR Board in 2014. 

Amelia is Professor of Competition Policy at the University of East Anglia, a member of the Economic Advisory Group on 

Competition Policy at DGComp, a Non-Executive Director of the Competition and Markets Authority, and a member of the 

Enforcement Decision Panels at Ofgem and the Civil Aviation Authority. She was previously Chief Economist at the Office 

of Fair Trading (2001-2013), and a member of the OFT’s Executive Committee. 

Amelia has written and presented widely on competition and consumer policy and has a particular interest in behavioral 

economics. Before joining the OFT, she was an economic consultant at Frontier Economics (1999-2001) and London 

Economics (1993-1999). She has a DPhil and MPhil in economics from Nuffield College, Oxford. She is on the Council of 

the Royal Economic Society. She was awarded an OBE in the 2014 New Year’s Honours. 

 

Baroness Sarah Hogg – senior independent director 

 

Sarah joined the FCA Board in April 2016. 

Sarah is the senior independent director of Royal Mail Group plc. She was previously Chair of 3i Group plc and has been a 

Non-Executive Director of numerous of other companies including BG Group Plc and GKN Plc. She has served as Lead 

Independent Non-Executive Director of HM Treasury and Chair of the Financial Reporting Council. Sarah was Head of the 

Prime Minister’s Policy Unit under John Major, and previously Economics Editor of several leading newspapers including 

The Times, The Telegraph and The Economist. 

Sarah was created a life peer in 1995 and sits in the House of Lords as a crossbencher. 

 

Jeannette Lichner – non-executive director (from 1 April 2020) 

 

Jeannette Lichner will join the Board on 1 April 2020. 

Jeannette qualified as a Certified Public Accountant and worked at Price Waterhouse before an executive career in 

investment banking. She was a member of the EMEA & Asia Executive Leadership Team of Bank of America and of the 

European Regional Operating Committee of Morgan Stanley. 

Following her corporate banking career, she was a consultant, advising boards and senior executives on corporate 

governance, risk management and regulatory compliance. She is a non-executive director of Miller Insurance Services Ltd.  

 

Richard Lloyd OBE – non-executive director 

 

Richard Lloyd joined the FCA Board in April 2019. He is a non-executive director of the Independent Parliamentary 

Standards Authority, and vice chair of the Money and Mental Health Policy Institute. 

Richard led Which? as executive director from 2011 to 2016. Prior to this he was chief executive of the world federation of 

consumer organisations, Consumers International; head of policy at the housing charity, Shelter; and worked for two years 

in No10 Downing Street as a special adviser to the Prime Minister. He was awarded an OBE in 2019 for services to the 

economy and consumer rights. 

 

Alice Maynard CBE - non-executive director 

 

Alice Maynard is a Director of Future Inclusion Limited. She is a non-executive director of HMRC; a non-executive director 

of Transport for London; a Trustee / Director of Milton Keynes Community Foundation; and a member of the Rail Review 

Expert Challenge Panel. 

Alice was the Chair of the NICE Guideline Committee, which published guidance on Improving Adult Social Care Users' 

Experience and was the Chair of TfL's Independent Disability Advisory Group from 2009-2016. 
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Tommaso Valletti – non-executive director 

 

Tommaso Valletti joined the FCA Board in November 2019. 

He is Professor of Economics at Imperial College Business School, and also Professor of Economics at the University of 

Rome. He has previously taught at the London School of Economics, Telecom ParisTech/Ecole Polytechnique, and Turin. 

He was the Chief Competition Economist of the European Commission (Directorate General for Competition) between 

2016 and 2019. He was a board director of Consip, the Italian Public Procurement Agency. He has advised numerous 

bodies, including the EC, OECD, OFCOM, and the World Bank. 

Tommaso’s main research interests are in industrial economics, regulation, and competition economics. He has published 

numerous articles in academic journals. He has magna cum laude degree in engineering from Turin and holds a MSc and 

a PhD in economics from the London School of Economics.  

 

Sam Woods – non-executive director 

 

Sam Woods assumed the role of Deputy Governor for Prudential Regulation and Chief Executive Officer of the Prudential 

Regulation Authority (PRA) on 1 July 2016. As Deputy Governor for Prudential Regulation and CEO of the PRA, Sam Woods 

is also a member of the Bank's Court of Directors, the Prudential Regulation Committee, the Financial Policy Committee, 

and the Board of the Financial Conduct Authority. 

Sam's previous role was Executive Director of Insurance at the PRA. In this role, Sam was responsible for overseeing the 

monitoring and regulation of over 600 life and general insurance firms. Sam joined the Financial Services Authority (FSA) in 

2011 and transferred to the Bank in 2013 with the integration of the PRA. He served as Director for Financial Stability 

Strategy and Risk, and prior to that was Director for Domestic UK Banks Supervision. 

Before joining the FSA/Bank, Sam spent 10 years at HM Treasury in a variety of roles. 

 

 

Executive member 

Christopher Woolard – Acting Chief Executive 

 

Before assuming the post of interim Chief Executive, Christopher Woolard was Executive Director of Strategy and 

Competition, responsible for policy, strategy, competition, consumer issues, the Chief Economist's department, 

communications, data and market intelligence. He is chair of the FCA's Policy Steering Committee and a non-executive 

board member of the Payment Systems Regulator. 

Christopher joined the FCA in January 2013 as Director of Policy, Risk and Research. 

Prior to this he was Group Director and Content Board member at Ofcom. He has spent most of his career in regulation or 

policy development including working at the BBC and as a senior civil servant at the Department of Trade and Industry. 

Christopher is a Sloan Fellow of London Business School. 
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Annex 2 - Principles of Public Life 
As a public office holder, you are required to conduct yourself in accordance with the provisions of the Seven Principles of 

Public Life. It is essential that you are, and are seen to be, honest and impartial in the exercise of your duties. 

 

Selflessness 

Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain 

financial or other material benefits for themselves, their family, or their friends. 

 

Integrity 

Holders of public office should not place themselves under any financial or other obligation to outside individuals or 

organisations that might influence them in the performance of their official duties. 

 

Objectivity 

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals 

for rewards and benefits, holders of public office should make choices on merit. 

 

Accountability 

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to 

whatever scrutiny is appropriate to their office. 

 

Openness  

Holders of public office should be as open as possible about all the decisions and actions that they take. They should give 

reasons for their decisions and restrict information only when the wider public interest clearly demands. 

 

Honesty 

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to 

resolve any conflicts arising in a way that protects the public interest. 

 

Leadership 

Holders of public office should promote and support these principles by leadership and example. 

The Committee on Standards in Public Life was established by the then Prime Minister in October 1994, under the 

Chairmanship of Lord Nolan, to consider standards of conduct in various areas of public life, and to make 

recommendations.  
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Annex 3 - Candidate Charter 

Talented people are our lifeblood 

 

Whether we approach you about a specific opportunity, or you contact us to share your biography and career ambitions, 

we want you to have a constructive experience of engaging with Odgers Berndtson. 

 

We recognise that we have a commitment to you as well as to our client, and we undertake that our dealings with you will 

be professional, courteous, rigorous and honest. 

 

We will: 

 

 Approach you after considered analysis and in relation to roles where we think there is a strong match. Your time is 

valuable; we don’t want to waste it. 

 Work to make your candidacy as strong as it can be.  

 Represent you effectively and discreetly to our client, based on accurate information that you give us in confidence.  

 Be inclusive, open and fair-minded. 

 Keep you informed, communicating outcomes promptly, and giving fair and honest feedback where we can. 

 Celebrate your success in the event of a successful outcome and share any lessons in the event of disappointment. 

 Take a long-term view, recognising that you have a multi-year view of your own career. Where possible, we will help you 

fulfil your ambitions. 

 Embrace continuous improvement, for example by carrying out regular independent audits of those we shortlist for 

roles. 

 

If ever you feel we have not lived up to the letter or spirit of this charter, please tell us. We want to know. Email 

KScrope.CEO@odgersberndtson.com.  
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