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Dear Candidate, 

We are delighted you are considering an application for this exceptional opportunity. 

The Northern Care Alliance (NCA) is a flagship healthcare provider and heralded as a beacon of outstanding practice in the NHS. We are one of the 

largest providers in England, employing over 17,000 staff, and serving close to 1 million people across the North of Greater Manchester.  

Under this Alliance there are currently four Care Organisations for Oldham, Bury/Rochdale, North Manchester and Salford which are now 

responsible for providing healthcare services to local communities, as well as specialist services provided at regional and national level.  From April 

2020 North Manchester is being managed by Manchester University NHS Foundation Trust with Oldham and Bury & Rochdale managed by the 

Northern Care Alliance.  Plans are in place for a formal transaction to cement these changes during 20/21.  

The future is as challenging as it is exciting; the impact of Covid-19 has seen an unparalleled level of transformation in our health and care sector 

with all our hospitals delivering a remarkable performance in the most difficult of circumstances. The crisis has further reinforced the importance of 

the NCA’s role and the NCA is working with partners to better integrate care and services across local communities and delivering major 

transformation programmes to deliver its bold vision of ‘Saving Lives, Improving Lives’ by delivering highly reliable care and services, at scale, which 

are trusted, connected and pioneering. 

 

This creates a great opportunity for a new role as Associate Non-Executive Director.  We are looking for someone who can bring their own unique 

set of experiences and expertise to a progressive NHS Group as it adapts, evolves and grows in one of the most dynamic and diverse regions of the 

Hello and welcome! 
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This creates a great opportunity for a new role as Associate Non-Executive Director.  We are looking for someone who can bring their own unique 

set of experiences and expertise to a progressive NHS Group as it adapts, evolves and grows in one of the most dynamic and diverse regions of the 

UK. It is a crucial time for us at the Northern Care Alliance and having the right people in place will be critical for us to continue to deliver the best 

possible care for our patients and local communities. 

The role is aimed at attracting potential future Non-Executive Director candidates who may not yet have Board level experience but have the ability 

and potential to succeed in a Board level role.  We are particularly keen to use this opportunity to broaden the diverse perspectives on our Board 

and so are hoping to hear from candidates who may work in a different environment to traditional Non-Executive backgrounds and especially those 

individuals who have different lived experiences and from BAME backgrounds.  We want to ensure we hear the voice of our communities in our 

Board and this represents a great opportunity for individuals to have an influence on what the NCA can do to support the health and wellbeing of 

our local populations. 

Whilst not a voting role the individuals will still get to participate fully as a member of the Board, setting culture and strategic direction as well as 

ensuring capacity and capability to deliver the NCA plans and holding the Executive team to account.  The post holders will be supported with 

appropriate development as well as mentoring by an experienced Non-Executive 

Director.                                                                                                                                                                                                                       

The successful candidate will be a natural leader.  You may have sector related experience through community or voluntary sector work and/or key 

skills such as clinical experience, finance, IT, Estates or a commercial background.   Essential to success will be an ability to work effectively with 

senior colleagues to bring fresh thinking to our ambitions and promote the values of the Northern Care Alliance. 
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About Northern Care Alliance 
The Northern Care Alliance is an NHS Group formed by bringing together two NHS trusts, 

Salford Royal NHS Foundation Trust and The Pennine Acute Hospitals NHS Trust.   

From April 2020, the NCA has been responsible for running a range of hospital and community 

healthcare services provided through our Care Organisations across Salford, Oldham, Bury and 

Rochdale.    

Whilst our Care Organisations provide hospital care, they play a much broader role in each 

locality and are supporting the establishment of new integrated models of care. We are 

working closely with our partners to develop Integrated Care Organisations (ICOs) to join 

together health and care services and shift more care into a community setting. Within 

Salford we have established our first Integrated Care Organisation, with the Salford Royal 

acting as the ‘lead provider’. 

 

Why was the Group set up?  

This Group has been developed to fully align and be consistent with the priorities of the strategic themes of the Greater Manchester Health 

and Social Care Partnership, focusing on developing new ways of working that will ensure patients receive consistently high standards of care. 

The function of the Group is to support its Care Organisations in the following areas; 

 Developing Service Strategy 

 Agreeing new/replacement building and equipment 
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 Agreeing annual operational delivery plans 

 Developing a standardised operating model which determines best care on the basis of evidence of best practice 

 Organising this standardised care to be delivered effectively across multiple sites and locations.  

Together as a Group of local healthcare providers we are one of the largest NHS organisations in the country. Together we serve a population 

of over 1 million people across our local communities. The Northern Care Alliance is governed by a Committees in Common (CiC) where both 

NHS Trusts have devolved their decision making. The Alliance is currently chaired by Mr Jim Potter and led by Group Chief Executive, Mr Raj 

Jain and the Executive Team. 

 

Vision and Ambition 

We have a bold vision of ‘Saving Lives, Improving Lives’ by delivering highly reliable care and services, at scale, which are trusted, connected 

and pioneering. 

We aim to transform the lives of over 1 million people we serve through better integration of care and services and we have developed a clear 

method to support our relentless pursuit of health and care excellence.  The case for collaboration is demonstrated by SRFT’s track record for 

quality and safety, and the improvements made at Pennine Acute Hospitals since recieving leadership support from SRFT.  Our approach 

includes: 

 Integrating care – leading and working with Local Care Organisations (LCOs) to integrate care. 

 Supporting our people – though leadership, OD and our employee value proposition. 

 Single shared services – creating cohesive models to what was previously fragmented. 

 Standard Operating Models (SOMs) – to create consistent, reliable, best-practice services. 

 Digital enablers – with innovations in practice and technology to support our plans.  
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We operate Care Organisations across Salford, Oldham, Bury/Rochdale. To enable the safe delivery of high quality care at scale, a leadership 

team of directors has clear accountability and authority to govern each Care Organisation.  The leadership team ensures healthcare services 

are clinically and financially sustainable across a number of localities. This means that patients, no matter where they are treated in the Group, 

will experience personalised care that is based on need and high standards of care are consistent. 

Each Care Organisation leadership team comprises a Medical Director, a Director of Nursing, Director of Operations and a Finance Director and 

an Associate Director of People. Together they are responsible for the day to day running of the hospitals and community services of a Care 

Organisation. Each leadership team also has its own Chief Officer, one of the leadership team appointed to a joint role with their functional 

responsibility. 

Our Care Organisations take full control of all matters relating to their hospital sites and community services. They are responsible for 

delivering safe, clean and personal care to the communities they serve. This new site-based operational management model helps strengthen 

and improve senior leadership support at hospital-level, strengthen engagement with staff and clinical teams, and enable most effective 

operational decisions for each site and services. The leadership teams focus on strengthening relationships and developing joint working 

across health and social care with local care partners including Local Authorities, local clinical commissioners, and the local community and 

voluntary sector in each locality. 

 

 

 

 

 

 

Page 6  



 

 

The NCA Strategic Themes for 2020/21 are: 

1. Partnerships in Place – thriving local communities 

2. Caring for and Inspiring our People – doing the right thing 

3. Clinical and Operational Excellence – doing things right 

4. New Models of Care – doing things differently  

5. Digital, Research and Innovation – pioneering practice 

6. Sustainable Futures – planning for the long-term 

Each strategic theme has a number of associated principal objectives and outcomes which form the framework of the Annual NCA Business 

Plan. Each Care Organisation has developed their own annual business plan within this framework to achieve their objectives. 
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NCA Group Values 
 

Our Values for the Northern Care Alliance NHS Group that binds us all together across our Care Organisations are: 

 

Patient & People Focus  

This value enables us to place the patient first in everything that we do. 

All staff are required to demonstrate that they: 

 Communicate effectively with patients, families and colleagues 

 Pro-actively personalise the service, connecting with patients  

and carers 

 Adopt and practice the ‘safe, clean, personal’ ethos 

 

Continuous Improvement  
This value ensures that the organisation including individual staff are always 

 moving forwards and improving the way things are done. 

All staff are required to demonstrate that they: 

 Look at ways of measuring and auditing improvements 

 Pro-actively develop goals and objectives in support of the vision 

 Identify opportunities to reduce waste and inefficiency 

Accountability  

This value enables us all to recognise our own part in keeping our 

organisation ‘safe, clean and personal, in the way we care for our 

people. All staff are required to demonstrate that they: 

 Are transparent and results focused 

 Display personal accountability towards problem solving 

 Recognise and accept accountability beyond job role 

 

Respect  

This value is about respecting patients and colleagues alike, and also 

the on-going reputation of the organisation. All staff are required to 

demonstrate that they 

 Are supportive and empower staff involvement 

 Are consistent and understanding of others and their needs 
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NCA Services will be: 

 Highly Reliable - Delivering high quality services whatever the day of the week or hour of the day through standardising care to the 
evidence of best practice. 

 At Scale - Creating benefits through economies of scale which results from a 'shared hospital service' across the Group, and enabling 
the development of local integrated services closer to home. 

 Trusted - Providing safe, effective and compassionate services by our people who are highly motivated, well led and believe in the 
values of the NHS. 

 Connected - Connecting all parts of the health and social care system so that they deliver better care to people, in their neighbourhood, 
which meets their needs. 

 Pioneering - Continuously innovating and improving services, with a particular focus on new digital solutions to improve care and 
patient experience. 

 Value for Money - Supporting staff to identify opportunities for productivity and efficiency so that the taxpayer is getting best value. 
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Equality, Diversity and Inclusion is a value that is lived through not just our words but our actions and the culture we create right across the 

Northern Care Alliance. We appreciate the value of empowering our staff to feel able to bring their whole selves to work and see the diversity 

of our workforce as a strength that enables us to achieve the high ambitions we set. Unlocking the talents of all our staff and working to break 

down the structural inequalities that have existed across public services for many years plays a vital role in ensuring the care we provide is at 

the highest quality for all our patients and that our impact is felt out across the diverse communities we serve. We are proud to be included 

within the Top 50 most Inclusive UK employers and while we have much to celebrate we are continually working to raise the bar to ensure 

inequalities are never a barrier to our patients, carers, staff or volunteers. 
 

 

 

Equality,  

Diversity  

& Inclusion  
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The Trust very much welcomes applications from disabled candidates and as a Disability Confident Employer and in line with the Equality Act 

2010 we will make reasonable adjustments to support disabled job applicants and employees. Candidates who require any assistance, special 

facilities or further information regarding disabled access should contact the Resourcing Team prior to interview so that we can put the 

necessary in place. The Trust is committed to a policy of equal opportunity. All employees and applicants for jobs will be considered on their 

merits and will not be discriminated irrespective of gender, marital status, sexual orientation, social class, race, ethnic origin, colour, 

nationality, national origin, religion, disability, age, or gender re-assignment or is disadvantaged by working conditions or requirements which 

are not relevant to job performance. The Trust undertakes monitoring of its workforce and that of its applicants and in order to ensure its 

effectiveness, we ask that you complete and return the monitoring form enclosed with your application form. Please note that this form will 

not be seen by any members of the interviewing panel. 

 

Equal  

Opportunities   
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STEP ONE: To apply, please email your CV across to: nicky.clarke@srft.nhs.uk 
 
STEP TWO: Closing date for applications is: Monday 10th August 2020. 
 
STEP THREE: If your skills and experience match those we’re looking for, you’ll be shortlisted and invited to come for interview 
 
STEP FOUR: For further information about this exceptional opportunity, please contact: nicky.clarke@srft.nhs.uk 
 

 
 

Application 

Process  

Opportunities   
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Job Description  
 

Job Title: Associate Non-Executive Director 
Responsible to: Chair 
Location: Northern Care Alliance Group, made up Salford, Oldham and Bury & Rochdale Care Organisations  
 

 

Main Purpose of the Job 
 
The Northern Care Alliance (NCA) is led by a Board, comprising both Executive and Non-Executive Directors. The Board is collectively 
responsible for the exercise of powers and for the performance of the organisation, including: 
 

 promoting the success of the organisation; 
 providing leadership to the organisation within a framework of prudent and effective controls; 
 setting strategic direction, ensuring management capacity and capability and monitoring and managing performance. 

 
The NCA has a Council of Governors which represents the interests of Members and the public and holds the Non-Executive Directors to 
account. The Board and Council have a corporate responsibility to uphold, safeguard and promote the organisation’s values particularly 
relating to ethics, integrity and social responsibility. 
 
The Non-Executive Directors are accountable to the Chair of the Group who also chairs the Council of Governors. The Non-Executive 
Directors play a crucial role in bringing an independent perspective to the Group, in addition to any specific knowledge or skills they may 
have. The Council of Governors has specific responsibility for the appointment of the Non-Executive Directors and the Chair and participate 
in the annual evaluation of their performance. 
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All Executive and Non-Executive Directors have responsibility to constructively challenge in reaching decisions of the Board and to help 
develop proposals on priorities, risk mitigation, values, standards and strategy. 
 
 
The Associate Non-Executive Director (Associate NED) role is used successfully in the NHS to support Board succession strategy and achieve 
a balance of Board level skills. 
 
The Associate NED role is a ‘step up’ role aimed to attract potential Non-Executive Director candidates who do not yet have (sufficient) 
Board-level experience or are looking at their first Non-Executive opportunity, but have the ability and potential to succeed in a Board-level 
role. 
 
For the avoidance of doubt, Associate Non-Executive Directors are not full Board members and do not have the associated voting rights or 
liabilities. 
 

 

Main Responsibilities and Accountabilities of an Associate Non-Executive Director: 
 

Strategy and Accountability 
 

1. Assist in the setting of the Group’s strategic aims, ensuring that the necessary financial and human resources are in place. 

 
2. Ensure that the Group manages risk effectively and that all risks taken can be managed. 

 
3. Ensure that services are run for the people using them, with particular attention to alignment to the Group’s Vision, Mission, 

Strategy and Values. 
 

4. Promote safety and quality in all aspects of services. 

 
5. Ensure the long-term sustainability of the Group. 

Page 14 



 

 
6. Analyse and contribute positively to the strategic development of long-term healthcare plans for the community. 

 
7. Build and maintain close relations between organisations constituencies and stakeholder groups to promote the effective operation 

of the Group’s activities. Act as an ambassador for the Group in engagement with stakeholders. 
 
 

Compliance 
 

8. Ensure the organisation meets its commitment to patients and targets for treatment. 

 
9. Ensure the organisation establishes and maintains the highest standards of clinical and environmental hygiene to assure robust 

infection control standards. 
 
 

Specific Responsibilities of Associate Non-Executive Directors 
 

10. Prepare for, attend and contribute to the Board of Directors’ meetings, Council of Governors’ meetings and Board development 
activities. 

 

11. To the extent that the required time commitment allows, participate in those activities where it has been agreed that Associate 
Non-Executive Directors involvement would bring an external and independent perspective. 

 
12. Ensure effective stewardship through planning, strategy, control and value for money in line with the Managing Public Money 

guidance. 
 

13. Work in conjunction with the Council of Governors to promote public sector values and the interests of members through good 
corporate governance. 

 
14. Attend the Annual Members’ Meeting and attend the Board committees, as agreed with the Chair. 
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15. Have an on-going dialogue with the Council of Governors on progress in delivery of the Group’s strategic objectives and high level 

financial and operational performance. To this end, participate in formal and informal Governors’ meetings. 

 
16. Participate in ward/departmental visits and occasional external stakeholder meetings. 

 
17. Participate in an annual review and appraisal of own performance with the Chair. 

 
18. Support the Chair, Chief Executive and Executive Directors in the governance and stewardship of the organisation 

 
19. Provide advice and guidance on issues relevant to their own skills, expertise and experience. 

 
20. Through own behaviours, model the Group values in all interactions with internal and external stakeholders. 

 
21. Work corporately with the Non-Executive Directors, Executive Directors and Governors . 

 
22. Bring their diversity of thought to the Board with the aim of improving services for all communities and staff 

 
 
 

Key Terms and Conditions: 
 

Term of office – Initial Term 2 years, with a review at the end of year 1 
(option to terminate appointment, if performance development not satisfactory); 
Possibility of extension at the end of year 2, subject to a formal process of extension, if no suitable NED 
vacancies at the time 

 
Please note: when a NED vacancy arises, interested Associate NED candidate(s) would need to apply and 
compete in an open recruitment and selection process) 
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Remuneration – £10,000 per annum. 
 

Hours of work expected - 2-3 days/month 
 

Allowances - Mileage and expenses for formal NCA business 
 

Location of work - Any of the NCA sites 
 

Notice period - 3 months 
 
 

 
Time Commitment and Flexibility 
 
The time requirement is a minimum of two days a month, with a mixture of set commitments and more flexible arrangements for ad hoc 
events, reading and preparation. The time commitment is split between the working day and evenings. 
 
This job description is not intended to be exhaustive and it is likely that duties may be altered from time to time in the light of changing 
circumstances, in discussion with the post holder.  
 
This role profile is intended to provide a broad outline of the main responsibilities only. The post holder will need to be flexible in developing 
the role with initial and on-going discussions with the Chair. 
 
This job description should be read alongside the supplementary information provided on NHS Jobs and the Group’s website. 
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Person specification 
Specification Criteria Assessment  

Eligibility, Background and 
Experience 
 
 

Eligible to be a member of an NHS Foundation Trust (please refer to the 
Eligibility Criteria document) 
 

Via Covering 
Letter/Application 

Meet the independence criteria for Non-Executive Directors and meet 
the Fit and Proper Persons Requirement as defined in the Health and 
Social Care Act 2008  
 

Genuine commitment to patients and to the promotion of excellent health 
care services 
 

Relevant expertise, skills and experience to complement the skills of the 
Board e.g. digital; integration of health and social care; clinical expertise; 
estates and facilities; research and education; HR and training; finance; 
diverse perspective such as an understanding needs and assets of the 
changing demographic and our local communities 
 

Sufficient time to fulfil the requirements of the post 
 

Knowledge, Skills and 
Abilities  
 

An understanding of healthcare issues and how large organisations 
operate within NHS 
 

Via Interview 

Proven leadership skills (this could be at a work setting or another setting) 
 

Commitment to NHS values and principles and the aims of NHS 
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organisations 
Excellent interpersonal skills. Able to work as a team to meet common 
goals and willingness to utilise skills and experience for the good of the 
organisation 
 

Good communication skills 
 

Able to assess strategies and plans of action to achieve objectives 
 
Astute, able to grasp relevant issues and understand the relationships 
between interested parties 
 

Sound independent judgement, common sense and diplomacy 
 

Creative and diverse thinker 
 

A commitment to good corporate governance 
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Further Reading  
 
 
 

Northern Care Alliance  

The NCA Group in Figures 

Northern Care Alliance Website 

The Loop Magazine  

 

Salford Royal NHS Foundation Trust 

Annual Report and Accounts April 2018 – March 2019 

Operational Plan for 2017/2018 and 2018/19 

Quality Improvement Strategy 2015 - 2018 

Latest CQC Report  

CQC Patient Survey 

Annual Audit Letter 2019 

Latest News 

Salford Royal NHS Foundation Trust Website 

Pennine Acute Hospitals NHS Trust 

 

Annual Report and Accounts April 2018 – March 2019 

Quality Report 2018 - 2019 

Latest CQC Report 

CQC Patient Survey 

Pennine Acute Hospitals NHS Trust Website 
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https://www.pat.nhs.uk/about-us/The%20Group%20in%20figures.pdf
https://www.northerncarealliance.nhs.uk/
https://www.pat.nhs.uk/get-involved/Loop/The%20LOOP%20Summer2020.pdf
https://www.srft.nhs.uk/EasysiteWeb/getresource.axd?AssetID=160217&type=full&servicetype=Inline
https://www.srft.nhs.uk/EasysiteWeb/getresource.axd?AssetID=85375&type=full&servicetype=Inline
https://www.srft.nhs.uk/EasysiteWeb/getresource.axd?AssetID=39260&type=full&servicetype=Inline
https://www.cqc.org.uk/location/RM301
https://www.cqc.org.uk/provider/RM3/surveys
https://www.srft.nhs.uk/EasysiteWeb/getresource.axd?AssetID=179034&type=full&servicetype=Inline
https://www.srft.nhs.uk/media-centre/latest-news/
https://www.srft.nhs.uk/
https://www.pat.nhs.uk/about-us/Corporate%20Documents/Annual%20Report%202018-2019.pdf
https://www.pat.nhs.uk/about-us/Quality%20Accounts/Quality%20Account%20Report%202018-2019.pdf
https://www.cqc.org.uk/provider/RW6
https://www.cqc.org.uk/provider/RW6/surveys
https://www.pat.nhs.uk/

