
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 
 
 
 
 
 

 
Non-Executive Director  
Role Description 
Person Specification 
and 
How to Apply 



 
Welcome from the Chair and  
Chief Executive 
 

Thank you for expressing an interest in the position of Non-Executive Director 
at Midlands Partnership NHS Foundation Trust.  Our Trust is recognised 
locally and nationally for award winning services and as a leading provider of 
high quality, patient centred care. 

These appointments come at an exciting time for the Trust.  In July, we welcomed 
our new Chair from the ranks of our non-executive directors creating one of the two 
vacancies we are now recruiting to.   

Our purpose is to work with people to improve their mental and physical health and 
wellbeing so that they, their carers and families, are able to live a better life. Our 
values-based approach to delivering high quality treatment, support and care 
focuses on the specific health and social care needs of each person.   
 
We know we work best when we work in partnership with the people who use our 
services and carers; with our staff; with the community; and with other organisations 
operating in the wider health and care system. We are particularly proud of the 
significant contribution we are making to transforming services across our local 
health and social care systems through our active membership of our developing 
Integrated Care Systems. These partnerships are leading the drive locally for 
transforming care and support for our communities. In doing so, we place paramount 
importance on ensuring that we stay true to our values; promote a cultures which 
respects diversity, equality and inclusion and one which empowers and values 
everyone. 
 
As always, there is a lot going on in our Trust and the wider systems in which we sit, 
and there are many opportunities for us to explore together, making it a particularly 
exciting time for new Non-Executive Directors to join our strong and high-functioning 
Board.  As you will see from the advertisement and person specification, we are 
actively seeking individuals with either a background of working within a health, 
social care, education, voluntary sector, primary care, wider public sector and/or 
policy sector organisation or in leading digital transformation in health and social 
care or other relevant sector. 
 
If this sounds like you, we would very much like to hear from you. 
 
 

 
Richard Cotterell     Neil Carr 
Chair       Chief Executive 



 
 
 
 
 

Role Description 
 
 
Post:     Non-Executive Director  
 
Accountable to:   Trust Chair and Council of Governors 
 
Location:                       Trust Headquarters, St George’s Hospital, Stafford
   
 
Role Summary  
 
Midlands Partnership NHS Foundation Trust is led by a Board, comprising both 
Executive and Non-Executive Directors and our mission is “together we are making 
life better for our communities”.  As a Non-Executive Director to our Board you will 
share collective responsibility for the exercise of powers and for the performance of 
the organisation and contribute to ensuring we provide effective, safe high quality, 
sustainable and well-led healthcare services for the people we serve.   
 
Responsibilities include:    
 

 promoting the success of the organisation 

 providing leadership to the organisation within a framework of prudent and 
effective controls; 

 setting strategic direction, ensuring management capacity and capability and 
monitoring and managing performance 

 
The Non-Executive Directors provide oversight, governance and leadership to the 
Foundation Trust.  Non-Executive Directors play a crucial role in bringing an 
independent perspective to the boardroom in addition to any specific knowledge and 
skills they may have.  The role of the Non-Executive Director consists of several key 
functions, which together ensure that the Trust is a successful organisation as 
contracted by commissioning bodies, as required by statute and in accordance with 
the standards set by NHS Improvement/England (Monitor) and the Care Quality 
Commission. 
 
Non-Executive Directors are expected to participate fully as members of committees 
of the Board of Directors to which they are appointed and to take the role of 
committee Chair if/when appointed.  Non-Executive Directors will meet periodically 
with the Chair in the absence of Executive Directors to discuss issues of interest or 
concern in addition to meetings to consider appraisal and objective setting for the 
Executive Directors and the Trust Chair. 
 
Key Attributes 



    
We believe the key attributes for being a successful Non-Executive Director include 
having: 
 

 a passion for the NHS and a genuine commitment to patients and excellent 
health care services.  

 a patient and community focus with a strong commitment to working in 
partnership with service users, carers and the community 

 an enterprising approach, someone who is commercially minded and alive to 
opportunities  

 intellectual flexibility, with the ability to think clearly and creatively 

 strategic direction as the ability to think and plan, balancing needs and 
constraints are crucial 

 a strong ability to effectively influence, persuade and communicate across a 
wide range of relationships 

 the ability to hold yourself and others to account using a style which is probing 
and provides challenge constructively 

 team working skills, with a commitment to work as a member of a senior 
leadership team  

 self-belief and drive demonstrating the motivation to improve NHS 
performance and a confidence to take on challenges 

 the ability to uphold the standards of conduct set out in “The Seven Principles 
of Public Life” 

 
Board Accountability 
 

NHS Foundation Trusts have a Council of Governors which represents the interests 
of Members and the public and holds the Non-Executive Directors to account. The 
Board and Council have a corporate responsibility to uphold, safeguard and promote 
the Trust’s values particularly relating to ethics, integrity and social responsibility.  
  
The Board is accountable for ensuring that the Trust operates effectively, efficiently 
and economically.  The Council of Governors is expected to ensure that the Trust 
responds to the needs and preferences of stakeholders and local communities and it 
is also involved in offering advice to the Board about strategic options.  
 
The Non-Executive Directors are accountable to the Chair of the Trust who also 
chairs the Council of Governors. The Non-Executive Directors play a crucial role in 
bringing an independent perspective to the Trust, in addition to any specific 
knowledge or skills they may have. The Council of Governors of an NHS Foundation 
Trust has specific responsibility for the appointment of the Non-Executive Directors 
and the Chair and will participate in the annual evaluation of their performance.  
 
All Directors, Executive and Non-Executive have responsibility to constructively 
challenge in reaching decisions of the Board and to help develop proposals on 
priorities, risk mitigation, values, standards and strategy. 
 
The Non-Executive Director Role 
 

Non-Executive Directors have a responsibility to: 



 Support the Trust Chair, Chief Executive and Executive Directors in promoting 
the Foundation Trust’s values; 

 Support a positive culture throughout the Foundation Trust and adopt 
behaviours in the boardroom and elsewhere that exemplify the corporate 
culture; 

 Contribute to the development of strategy; 

 Constructively challenge the decisions of the Board and ensure that 
appropriate challenge is made; 

 
Non-Executive Directors share a duty to: 
 

 Scrutinise the performance of the executive management in meeting agreed 
goals and objectives and ensuring that any required action is taken; 

 Satisfy themselves as to the integrity of clinical, financial, and other 
information; 

 Satisfy themselves that clinical quality controls, financial and systems of risk 
management and governance are sound and that they are used; 

 Commission and use external advice as necessary; and 

 Ensure that they receive adequate information in the form that they specify 
and to monitor the reporting of performance. 

 
Non-Executive Directors are responsible for: 
 

 Determining appropriate levels of remuneration of Executive Directors; 

 Participating in the appraisal of Executive Directors, their fellow Non-
Executive Directors and the Chair; 

 Appointing the Chief Executive (subject to approval by the Council of 
Governors); 

 Appointing other Executive Directors; 

 Where necessary, removing Executive Directors; and 

 Succession planning for key executive posts. 
 
Relations with the Council of Governors 
 

The Health and Social Care Act 2012 provides that the ‘Council of Governors are to 
hold the Non-Executive Directors individually and collectively to account for the 
performance of the Board of Directors, and to represent the interests of the members 
of the Trust as a whole and the interests of the public’. 
 
Non-Executive Directors should: 
 

 Attend meetings of the Council of Governors with enough frequency to ensure 
that they understand the views of Governors on the key strategic and 
performance issues facing the Foundation Trust; 

 Consider and respond to the views and suggestions of Governors and other 
members to gain a different perspective on the Foundation Trust and its 
performance; 



 Give account to the Council of Governors on the progress made in delivering 
the Foundation Trust’s strategic objectives, the financial and operational 
performance of the Foundation Trust; and 

 Receive feedback from the Council of Governors regarding performance and 
ensure that the Board of Directors is aware of this feedback. 

 
Induction and Refreshing skills 
 

It is essential that all new Non-Executive Directors become conversant with the 
Trust’s business activities, its strategy and the main areas of risk. 
 
Non-Executive Directors should: 
 

 Participate in the Foundation Trust’s induction programme including 
partnering Executive Directors, attending briefings, meetings and reading 
induction materials; 

 Familiarise themselves with documents set out in the Director’s induction 
schedule particularly the key areas of risk facing the Foundation Trust; and 

 Take opportunities to develop and refresh their knowledge and skills and 
ensure that they are well informed in respect of the main areas of the 
Foundation Trust’s activity and relevant CPD. 
 

These key roles are delivered in the following ways (not all of which are 
allocated to every Non-Executive Director): 
 

 Membership of the Board of Directors; 

 Membership, and potentially chairing, of relevant committees, such as Quality 
& Safety, Mental Health Legislation, Audit, Finance Business and Investment, 
Nominations and Remuneration Committees, Workforce Committee, and 
other areas of work as required; 

 Discussion and liaison with (outside of meetings) the Executive Directors and 
other members of staff and Governors through visits to localities and services; 

 Attend as required by the Chair, meetings of the Council of Governors, the 
members, service users and / or carers; 

 Attend relevant seminars and training courses to better enable the 
performance of their Board role; 

 Be designated to oversee serious incident investigations; 

 Make appropriate visits to service locations; 

 Undergo annual appraisals with the Chair; 

 Give mutual support to all other members of the Board of Directors and 
Council of Governors and in particular the Chair; 

 Help ensure the best use of financial resources so as to maximise benefits for 
service users, carers and the communities we serve; 

 Take all reasonable steps to ensure that the Trust operates within its licence 
conditions as a Foundation Trust and attains the highest level of performance; 

 Help ensure that the Trust promotes equality and diversity for all staff, service 
users, carers and other stakeholders; 

 Represent the Board of Directors as an ambassador of the Trust; and 



 Uphold the highest standards of integrity and probity, adhering to the Nolan 
Principles of public life. 

 
The Board of Directors, and the Non-Executive Directors, may reasonably wish to 
challenge assurances received from the executive management team.  They should 
wherever possible ensure that they have enough information and understanding to 
take decisions on an informed basis.  When complex or high-risk issues arise the 
first course of action should normally be to encourage further and deeper analysis to 
be carried out, in a timely manner.  On occasion, Non-Executive Directors may 
reasonably decide that external assurance is appropriate. 
 

Person Specification 
 
 

Requirements Essential Desirable 

Education & 
Qualifications  
 

 A formal and recognised 
qualification in relation to your 
field(s) of expertise 

 Evidence of Continuing 
Professional Development. 

 Degree or master’s 
qualification or equivalent 
in relation to your field(s) 
of expertise 

 

Experience & 
Knowledge 

Post 1 

 Board or senior level experience 
and knowledge with a proven 
track record of working within a 
health, social care, education, 
voluntary sector, primary care, 
wider public sector and/or policy 
sector organisation 

 
Post 2 

 Board or senior level experience 
and knowledge with a proven 
track record in leading digital 
transformation in health and 
social care or other relevant 
sector  

 
Plus experience & knowledge with 
a proven track record in one or 
more of the following fields: 

 Experience at board level in an 
equivalent scale and complex 
customer or public facing 
organisation.  

 Accustomed to a high level of 
accountability  

 Senior level governance 
expertise relating to finance, risk 
management and performance 

Experience & knowledge with 
a proven track record in one 
or more of the following 
fields: 

 Knowledge of the 
communities we serve 
and the challenges they 
face. 

 Experience of applying 
effective governance and 
assurance processes. 

 Experience of working 
across organisational 
boundaries, within 
partnerships and across 
collaborative systems. 

 



management;  

 Expertise in risk management 
and the design, analysis and 
scrutiny of risk assurance 
processes. 
 

Health & Care  An understanding of the work of 
the National Health Service 
nationally, regionally or locally.  

 

 An understanding of the 
role of foundation trusts 
and how services inter-
relate and impact on 
service users, carers, 
public and staff.  

 Knowledge of health and 
care sector regulatory 
compliance frameworks.  

 Awareness of 
developments and trends 
in local, regional and 
national health and care 
accountability structures 
and policy. 

Skills & 
Abilities  
 

 Excellent analytical skills – able 
to interpret complex information 
and to identify underlying issues 

 Competent in critically evaluating 
business plans, investment 
proposals, contractual 
arrangements and appraisal of 
options. 

 Able to work effectively with the 
Chief Executive, Board members, 
Public Representatives. 

 Strong interpersonal and 
leadership skills. Able to shape 
and lead agendas within a remit, 
relate to and communicate 
clearly with people. 

 Able to support the Trust 
in developing productive 
relationships for mutual 
benefit locally, regionally 
and nationally. 

 Ability to work 
professionally at Board 
level in an industry or 
nationally regulated or 
governed environment 
under public scrutiny. 

Personal 
Qualities 
 

 Commitment to NHS values and 
principles and those of the Trust. 

 The motivation to improve NHS 
and the Trust’s performance. 

 Strategic direction; has the ability 
to think and plan ahead, 
balancing needs and constraints. 

 Intellectual flexibility, with the 
ability to think clearly and 
creatively with independence of 
judgement. 

 A good listener, able to grasp 

 An enterprising approach, 
someone who is 
commercially minded, 
imaginative,  

 innovative and alive to 
opportunities. 

 A strong commitment to 
working in partnership 
with service users, carers 
and the community. 

 
 



relevant concepts, demonstrate 
foresight and insight and 
summarise effectively. 

 The ability to hold self and others 
to account using a style which is 
probing and provides 
constructive challenge. 

 Commitment to promoting 
diversity, inclusion and equality of 
opportunity. 

 Committed and able to uphold 
the standards of conduct set out 
in “The Seven Principles of 
Public Life”. 

Other 
Requirements  
 

 Eligible to be a registered 
member of the Foundation Trust. 

 Ability to meet the expected time 
commitment, which will vary 
according to demands. [Average 
4 days per month] 

 

 

Core Values 
 

The Trust has a set of core values and behaviours that all Board members should 
aspire to role model: 

 
The Seven Principles of Public Life - The Nolan Principles. 
 

Selflessness:  Holders of public office should take decisions solely in terms of the 
public interest. They should not do so in order to gain financial or other material 
benefits for themselves, their family, or their friends.  
 



Integrity:  Holders of public office should not place themselves under any financial 
or other obligation to outside individuals or organisations that might influence them in 
the performance of their official duties.  
 
Objectivity:  In carrying out public business, including making public appointments, 
awarding contracts, or recommending individuals for rewards and benefits, holders 
of public office should make choices on merit.  
 
Accountability:  Holders of public office are accountable for their decisions and 
actions to the public and must submit themselves to whatever scrutiny is appropriate 
to their office.  
 
Openness:  Holders of public office should be as open as possible about all the 
decisions and actions that they take. They should give reasons for their decisions 
and restrict information only when the wider public interest clearly demands.  
 
Honesty:  Holders of public office have a duty to declare any private interests 
relating to their public duties and to take steps to resolve any conflicts arising in a 
way that protects the public interest.  
 
Leadership:  Holders of public office should promote and support these principles 
by leadership and example. 
 
 
Fit and Proper Persons Requirement 
 

The Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 – 
Regulation 5 and Schedule 4 play a major part in ensuring the accountability of 
directors of NHS bodies and outline the requirements for robust recruitment and 
employment processes for board level appointments. As part of the assurance 
against the fit and proper person requirements for board members, you are required 
to address questions relating to topics including misconduct or mismanagement, 
bankruptcy and convictions 
  
 

How to Apply 
 
Applications should be made please via NHS Jobs – www.nhs.jobs.uk 
 

Please search by reference number – MS-301-20-96636 
 
For queries relating to the application process, please contact Martine Stokes, 
Recruitment & Resourcing Manager via martine.stokes@mpft.nhs.uk or 07973 883 
941 
 

 The NHS Application form includes a section on Monitoring Information in line 
with the Equality Act 2010. 

 Successful applicants will be subject to NHS Employment Checks including 
Occupational Health and a Disclosure and Barring Service (DBS) check. 

http://www.nhs.jobs.uk/
mailto:martine.stokes@mpft.nhs.uk


 All organisations regulated by the Care Quality Commission also need to 
ensure that successful candidates meet the Fit and Proper Persons 
Requirement (FPPR).  This means that the care provider must not appoint a 
director unless: 

 the individual is of good character; 
 the individual has the qualifications, competence, skills and experience which 

are necessary for the relevant office or position or the work for which they are 
employed; 

 the individual is able by reason of their health, after reasonable adjustments 
are made, to properly perform tasks which are intrinsic to the office or position 
for which they are appointed or to the work for which they are employed; 

 the individual has not been responsible for, been privy to, contributed to or 
facilitated any serious misconduct or mismanagement (whether lawful or not) 
in the course of carrying on a regulated activity or providing a service 
elsewhere which, if provided in England, would be a regulated activity; and  

 none of the grounds of unfitness specified in Part 1 of Schedule 4 apply to the 
individual (e.g. bankruptcy, sequestration and insolvency, appearing on 
barred lists and being prohibited from holding directorships under other laws). 

 
Good character is measured by the criteria set out in Part 2 of Schedule 4 of 
the Regulations: 

 
 whether the person has been convicted in the UK of any offence or been 

convicted elsewhere of any offence which if committed in any part of the UK 
would constitute an offence; and 

 whether the person has been erased, removed, or struck off a register 
maintained by a regulator of a health or social work professional body. 

 
In order for your application to be considered you will need to complete a 
declaration in respect of FPPR. 

 
 
We are committed to ensuring everyone can access our website and application 
processes. This includes people with sight loss, hearing, mobility and cognitive 
impairments. Should you require access to these documents in alternative formats, 
please contact martine.stokes@mpft.nhs.uk  
 
 

mailto:martine.stokes@mpft.nhs.uk


Together we are making life
better for our communities

Midlands Partnership 
NHS Foundation Trust: 
an award-winning Trust



An Award-Winning Trust!

Nursing Times Awards - Innovation in 
Chronic Wound Management Award

HSJ Awards - Health and Local 
Government Partnership Award 

Chief Allied Health Professional 
Officer’s Award

NHS Parliamentary Awards Regional 
Champions - Staff Psychology Service

NHS Parliamentary Awards Regional 
Champions - Staying Well Service

Wounds UK - 
Award for Excellence 

South Staffordshire Community 
Impact Award - Brewood Library

Blind Veterans UK -
Vocational Award

The Droitwich Lecture 
Award

Staffordshire County Council - 
Dignity in Care Award

ILLY Practitioner of the Year 
Award

Chief Nursing Officer’s Silver 
Award - Nursing Education

One of 100 Outstanding  
Nurses - #wecommunities

Nursing Times Awards - Enhanced 
Patient Dignity Award

Advancing Healthcare Awards - NHS 
Employers Award

Clinical Research Network West 
Midlands - Emerging New Team Award

National Older People’s Mental Health 
and Dementia Awards 

Psychiatric Team of the Year Children and 
Adolescents - College of Psychiatrists



The only organisation to have been shortlisted in seven different categories



An Integrated Trust

Two years ago, we undertook a significant transformation, merging two 
organisations to create one that could deliver a single joined-up health and 
care service around the person; reducing confusion, duplication and enabling 
better co-ordination of care.

At the heart of our organisation is a passion for improving health and 
wellbeing rather than treating illness; supporting citizens to live well and in 
their own home rather than going into hospital.

Midlands Partnership NHS Foundation Trust (MPFT) was formed on 1 June 
2018 following a merger between South Staffordshire and Shropshire 
Healthcare NHS Foundation Trust and Staffordshire and Stoke on Trent 
Partnership NHS Trust.

We employ over 8,000 colleagues and have a budget of over £400m. 

To a population of 1.5 million, over a core geography of 2,400 square miles, 
we provide:
• community health, mental health, learning disability and adult social care 

services in Staffordshire
• community health services in Stoke-on-Trent 
• mental health services in Shropshire and Telford & Wrekin

Staffordshire
Stoke-on-Trent

Shropshire
Telford & Wrekin



A Trust with National Reach

We also provide services on a wider regional or national basis including; 
perinatal, eating disorder and forensic services, sexual health services, drug 
and alcohol services, which are provided across the community and in prisons.

For the last ten years, we have hosted the Joining Forces Network, a network 
of NHS Trusts in partnership with Medical Defence Services, Charities and the 
Voluntary Sector providing high quality, cost effective mental health care to 
serving military personnel and their families. This includes welcoming those 
who are aero-medically evacuated while overseas on training exercises or in 
the theatre of war.

Yorkshire Prisons

Derbyshire Prisons

Derbyshire Offender
Personality Disorder

Leicestershire Offender
Personality Disorder

Leicestershire Sexual Health

Birmingham Prison

Buckinghamshire Prisons

Buckinghamshire Substance
Misuse Service

Thurrock IAPT

Thurrock Substance
Misuse Service

Hampshire Substance
Misuse Service

IoW Substance Misuse Service

IoW Prisons

Oxfordshire Prisons

Worcestershire Prisons

Department of Community
Mental Health (MoD)

Joining Forces Network
(MoD)



International Connections

One of honorary consultants and Professor of Psychiatry and a Director of the 
Research Institute for Primary Care and Health Sciences at Keele University, 
Professor Athula Sumathipala has received a National Awards for Science and 
Technology Achievements (NASTA) for ‘individual outstanding leadership in 
promoting and developing science and technology’ in Sri Lanka. We support 
mental health research at Keele University and Professor Sumathipala and the 
team there have launched the Global Mental Health Research Unit.

We have enjoyed a partnership with the Pakistan Army for over two years. 
Since the signing of an innovative Memorandum of Understanding between 
the Trust and the Pakistan Army, a number of links have been formed, 
with representatives of the Pakistan military spending time at St George’s 
Hospital, Stafford and working with local mental health service staff to share 
knowledge and experience. We are also providing training to Armed Forces 
of Pakistan psychiatric trainees through a training scheme which has been 
approved by the UK’s General Medical Council.

We work in partnership with three American universities on a Physicians 
Associates exchange programme; Wagner College (New York), Fairleigh 
Dickinson University (New Jersey), Arcadia University (Pennsylvania).



Our Services

STAFFORDSHIRE/STOKE-ON-TRENT 

North Adult Physical Health
• AHP Referral Centre
• Asylum Team
• Cancer and support therapies
• Chronic pain management
• Community Nursing
• Home First
• Hospital Social Care Assessment Support
• Long term conditions – heart, respiratory and diabetes
• Occupational Therapy
• Palliative Care
• Physiotherapy
• Podiatry
• Social Care - Assessment Case Management, Review and Safeguarding (S75)
• Specialist Falls
• Speech and Language Therapy
• Tissue Viability

Adult Mental Health
• Adult Liaison Psychiatry
• Community Libraries
• Crisis Resolution/Home Treatment
• Dementia Liaison Team
• Dementia Memory Service
• Dudley Dementia Team
• IAPT (North and South Staffordshire)
• In-patients (adult acute, older adult, MOD, PICU)
• Mental Health Pathway Teams
• Mental Health Social Workers

Haywood/Leek Hospitals
• Amputee Rehab & Limb Fitting
• Community Stroke Team
• IMPACT Community Pain Team
• Intermediate Care and Rehab Inpatient wards
• Minor Injuries Unit (Leek Moorlands)
• Musculoskeletal Interface Service
• Osteoporosis & Fracture Liaison Service
• Rheumatology Day Care and outpatient services
• Spasticity Management Service inc. Botulinum and Intrathecal Baclofen
• Specialist Physio and Occupational Therapy Services
• Specialist Rehab Medicine Ward / Outpatient Services
• Stroke Rehab Ward
• Walk-in Centre (Haywood)

South Adult Physical Health
• Adult Podiatry
• Chronic pain management
• Community Nursing
• Community Rehabilitation (including Stone Rehabilitation)
• Dietetics
• Hospital Discharge Teams
• Hospital Social Care Assessment Support
• Intermediate Care
• Long term conditions – heart, respiratory and diabetes
• Occupational Therapy
• Palliative Care
• Physiotherapy
• Social Care - Assessment Case Management, Review and Safeguarding (S75)
• Specialist Falls
• Speech and Language Therapy

Specialist Services
• Neuro-Psychology 
• Physical Health Psychology

SHROPSHIRE/TELFORD & WREKIN CARE GROUP

Adult Mental Health
• Admin. hubs
• Adult Liaison Psychiatry
• Community Mental Health Pathway Teams
• Crisis Resolution/Home Treatment
• Dementia Memory Service
• IAPT (Telford and Shropshire)
• In-patients (adult acute, older adult, dementia)

Children’s Mental Health
• BeeU services

CHILDREN & FAMILIES CARE GROUP

Universal Services
0-19 Family Health & Wellbeing Service (Staffordshire)
Health Visiting (0-5) (Stoke-on-Trent)
Public Health Advisory Service (5-10) (Stoke-on-Trent)
School Age Immunisation Service  (Staffordshire and Stoke-on-Trent)
Targeted Intervention (School Nursing 5-19) (Stoke-On Trent)

Targeted Services
Children’s Audiology (South Staffordshire)
Children’s Community Nursing (Staffordshire & Stoke-on-Trent)
Children’s Diabetes Nursing Team (North Staffordshire) 
Children’s Dietetics (South Staffordshire) 
Children’s Epilepsy & Respiratory Nurse (North Staffordshire) 
Children’s Occupational Therapy (Staffordshire & Stoke–on-Trent))
Children’s Physiotherapy (Staffordshire & Stoke-on-Trent) 
Children’s Podiatry (South Staffordshire) 
Children’s Speech & Language Therapy Physiotherapy (Staffordshire & Stoke-on-
Trent)
Community Complex Care (Staffordshire & Stoke-on-Trent)
Community Paediatrics (South Staffordshire)
Special School Nursing (Staffordshire)

Mental Health Services
• CAMHS (South Staffordshire)
• CAMHS Early Years (South Staffordshire)
• CAMHS Eating Disorders (South Staffordshire) 
• CAMHS LD (South Staffordshire)
• CAMHS Outreach (South Staffordshire)
• CYP Autism Services (Interim Provider – South Staffordshire)
• Perinatal Mental Health (South Staffordshire & Shropshire Community & 

Regional Inpatient Unit)
• Schools Mental Health Support (East Staffordshire)

SPECIALIST SERVICES CARE GROUP

Sexual Health
• Sexual Health and HIV (Telford, Stafford, Stoke and North Staffordshire, 

Shropshire and Leicester)

Forensic Services
• In-patients :  Security Team (Stafford and Shropshire); Medium Secure 

(Stafford); Low Secure (Stafford and Shropshire)
• Liaison and Diversion
• MBT Treatment (Stafford)
• Personality Disorder Services (Stafford)
• PIPE (Stafford)
• Reach Out and Community Forensics (Stafford and Shropshire)
• Youth Offender Health (Staffordshire)

Improving Access to Psychological Therapies (IAPT)
• Thurrock

Learning Disabilities
• Intensive Support Service
• Learning Disabilities (Community)
• Learning Disabilities Nursing

Inclusion 
• Prisons (Buckingham, Isle of Wight, Yorkshire, Birmingham, Worcester, 

Oxfordshire, Staffordshire, Derbyshire)
• Substance Misuse/Drug and Alcohol (Buckingham, Thurrock, Hampshire, Isle of 

Wight and Telford)

Adult Physical Health
• Court Diversion
• Dental
• Diabetic Retinopathy (Staffordshire and Shropshire

Other Specialist
• Eating Disorders – in-patients and community
• PAD Team (Staffordshire)
• Speech and Language Therapy (Staffs)



A Strategic Focus

The Why of MPFT

The What

The How

Our strategy is built around three key components; why, what and how.

We were created to bring together physical and mental health, learning 
disabilities and social care to:
• create a single joined-up service around the service user and their family – 

reducing confusion, duplication and enabling better care co-ordination
• improve information sharing between professionals
• facilitate a more effective and efficient way of managing increasing 

demand
• offer greater opportunities for staff recruitment and retention 
• ensure financial viability and sustainability 
• support the transformation of health and care services in Shropshire, 

Telford & Wrekin, Staffordshire & Stoke-on-Trent 

This ambition translates into our mission, aims and objectives.

Our values and behaviours define how we will achieve our strategy. They set 
the expectations of the people who use our services, their families and carers 
as well as how we will support each other.









An Engaging Trust

NHS Staff Survey 2019

Involvement for Impact

We ask staff to challenge the status quo, take ownership of the issues they face and involve the users of their service 
as equal partners. In this way, our staff drive change, which is enabled by our managers. This brings huge benefits to 
the people we serve and this can be seen in improved outcomes.

In this year’s NHS staff survey we moved up the rankings, from 6th to 5th place when compared with Trusts of our 
type using the Picker Institute.  

Almost 5,000 (61%) of our staff completed the survey at the end of last year. Their answers demonstrated significant 
improvements in 21 questions, when compared with the year before. 

Compared with the Trusts of its type and using reports from the Picker Institute, we performed significantly better in 
24 questions. 

When compared with the 32 organisations that provide mental health, learning disabilities and community services, 
we are above average in six out of ten areas. These include equality & diversity, appraisals, quality of care and safety. 
In appraisals, quality of care and safety we are significantly higher than last year. 

In all other areas, the Trust is average.

Our approach to patient experience is based on our Involvement for Impact framework. This incorporates the 
national 4Pi standards developed by the National Service User Network and the National Involvement Partnership 
(NIP); principles, purpose, presence, process and impact. 

We have a four-tier approach to involvement 
1. service level involvement forums 
2. co-produced cross-organisation impact workshops
3. an annual celebration day, including awards
4. Annual General Meeting that holds the organisation to account by demonstrating how involvement has impacted 

on service change.

Service user feedback is also gathered through a real-time feedback system, friends and family test, mystery shopper 
programmes and listen and respond events.

Think of branding the Trust as an        
environmentally conscious Trust

panels on the roof of The Bridge at      
St George's

Have some MPFT mugs made and    
unleash them in a "You've been 

mugged" style
Our District Nurses in Tamworth are 

completed the Stepping Up programme 

Watch the video from Together We're 

Greenhill Health Centre manager and 

 

resolved by IT.

Check out your colleagues are ok
Chebsey ward has introduced a 

cheking in board 

Comfortable areas outside
St Chad's has brough a love seat

Always say hello and thank you!
Thank you poster being              

distributed across the Trust

Insist that contact details are on 
email signatures

How to guide in Weekly Update 

Delivering Staff-Led Change



A Trust Committed to Continuous Improvement

Our goal is to bring about positive change. Key to this is providing staff with the tools and 
techniques to make, and sustain, improvements. 

You cannot be an executive director in our trust unless you have reached the level of certified 
leader in the Virginia Mason Production System, an internationally recognised programme 
designed to improve patient safety and quality. 

There are three parts to our quality improvement offer.



Bringing Our Mission to Life

Our mission is Together making life better for our communities.

Being more environmentally-conscious

Last year, staff asked us to be more environmentally 
conscious and so we have responded. We now 
have three installations of solar panels on the site 
in Stafford and electric car charging points at St 
George’s and The Redwoods Centre in Shrewsbury.

Following a suggestion from a member of staff, we 
approached a local bus service, Arriva. They now offer 
discounted travel for MPFT staff.

We have signed the plastic-free pledge and are working with our sustainability champions 
to determine the priorities for 2020.

Moving from illness to wellness

We are so committed to improving the health of the population that we appointed 
a former Director of Public Health to develop and implement a health and wellbeing 
strategy. He is working closely with our HR colleagues who have created a fantastic offer 
to staff.

In addition to an occupational health service, counselling and access to physiotherapists, 
staff can get support from our psychology service. The team engages with the more 
complex presentations, which may benefit from in-depth psychological work. This may 
include traumatised, highly distressed staff; high risk employees; and those on or at risk of 
long-term sickness absence. It specialises in eye movement desensitisation & reprocessing 
(EMDR) therapy, which produces some really great outcomes for staff.

We are very proud of Kelly Leonard, a Paediatric 
Physiotherapist, who has been selected to represent 
Team UK at this year’s Invictus Games and she will also 
be team vice-captain.

A former RAF physical training instructor, Kelly had a 
motorbike accident in July 2000 which almost led to 
her having her foot amputated.

At each GP practice in Shropshire, Telford & 
Wrekin, Staffordshire and Stoke-on-Trent, all those 
experiencing a serious mental illness are invited to an 
annual check-up, carried out jointly by a practice nurse 
and a non-medical prescribing qualified mental health 
nurse.



A Research Active Trust

We have a joint research strategy with Keele University. The strategy 
emphasises regional, national and global collaboration as a means of 
fostering mutually beneficial partnerships. This strategic partnership is aimed 
at collectively contributing to the growing knowledge of research evidence 
and strives to make a significant difference by implementing research 
evidence to policy and practice for the benefit of people who are suffering 
from these conditions.

Four of the key themes identified as long term interests for strategic research 
are:
• Medically Unexplained symptoms (MUS)
• Mental disorders such as anxiety and depression (including maternal 

depression) and co-morbid long-term conditions including type 2 diabetes, 
musculoskeletal disorders and chronic pain

• Physical health of people with serious mental illness; schizophrenia
• Dementia

We also have partnerships with University of Worcester and Staffordshire 
University. 

With Worcester, our research spans:
• Non-medical prescribing
• Service-user / carer Involvement
• Shared decision-making / co-production
• Patient experience and satisfaction with acute mental health services
• Psychosocial factors associated with mental illness

Our work with Staffordshire focuses primarily, but not exclusively on ageing 
and mental health, service and practice improvement, spirituality in health 
and public health, development of health interventions for the delivery of 
mental healthcare.

In addition to taking part in research trials, our service users have been co-
applicants on grants. In our first two years, the research team has won several 
awards from the National Institute for Health Research.



The Better Together Awards were 
designed to recognise exceptional 
contributions to service, by individuals 
& teams, by clinical & non-clinical 
staff. Over 165 nominations were 
received for the nine awards. More 
recognition for the work we do

Dr Alex Ball from the Broadfield Ward 
at Haywood Hospital was invited to 
the launch of a national report on 
Acquired Brain Injury at Westminster 
to which she contributed a fantastic 
success story for neuro rehabilitation

Nov 2018 saw the first Rapid Process 
Improvement Workshop (RPIW) in 
a prison setting to improve referrals 
process to meet the increasing 
demand, eliminate duplicated 
referrals & to ensure all services 
users are seen face to face within five 
working days.

The Quality Improvement Team 
delivers our QI Academy & QI 
programme. Providing resources, 
training enabling teams to make 
changes, add value & reduce waste. 
Creating capacity to continue to 
provide high quality health & social 
care services.

Ward Sister, Sarah Oliver, was 
recognised as one of 100 outstanding 
nurses in a #wecommunities Twitter 
poll. Sarah was nominated by 
Director of Nursing, Alison Bussey, 
for her drive & energy to continuously 
improve the patient experience

A new partnership offered local 
people access to specialist weight 
management advice. Gym and 
Tonic in Uttoxeter hosted weight 
management groups run by the 
Specialist Adult Dietetic Service, 
which is provided by Midlands 
Partnership NHS Foundation Trust

The community managed library in 
Heath Hayes introduced a friendship 
group to reduce isolation and 
encourage support networks. At 
one session two older gentlemen 
introduced a young boy to playing 
dominoes

I am immensely grateful to all staff on 
Broadfield Ward, Drs, nurses & health 
care assistants were always very kind 
& supportive. The OTs worked hard to 
make me independent. The physios 
worked hard to help me regain muscle 
strength & nerve responses 

During workshops for women who 
suffered domestic abuse, a tree of 
hope displaying positive thoughts & 
images was created. The silhouette 
of a woman at the base of the tree 
reflects the way women described 
feeling when they first walked through 
the door of the refuge 

The Brockington Unit, Stafford, 
provides inpatient services to 
women experiencing psychological 
& emotional difficulties related to the 
latter stages of pregnancy, childbirth 
& early motherhood. Keeping mother 
& baby together to develop a healthy 
relationship

www.mpft.nhs.uk website went live! 
Our new website went live, putting all 
of our public-facing information in one 
place for the first time 

The LOVE Awards were launched. 
Staff are able to show appreciation 
to each other. Bringing Our Values to 
Life.

2019: A Year of Progress



We were delighted to welcome 
Dr Rashmi Shukla CBE, Regional 
Director Public Health England, 
Midlands & East of England & Dr Sue 
Ibbotson the Centre Director for West 
Midlands Public Health England to the 
Trust.

CQC inspectors rated us as Good 
overall and wards for older people 
with mental health problems were 
given an outstanding in the effective 
domain. 

We celebrated our first birthday & 
reflected on the change & transition 
during this busy, challenging year. Vi-
tal to create the right culture, be a val-
ues-led organisation, where everyone 
demonstrates the right behaviours.

We celebrated the involvement of our 
service users, carers & volunteers at 
an annual Celebration Day with over 
180 service users, carers, volunteers, 
staff & representatives from our 
partner organisations gathered at St 
George’s Hospital

Two serving prisoners have worked 
with staff from MPFT’s Inclusion 
Service to create a pioneering 
and successful substance misuse 
recovery programme 

MPFT shortlisted for seven HSJ 
Awards! The most for any one organ-
isation. And our partnership with @
StaffordshireCC for the provision of 
libraries won first prize

Our partnership with the Royal 
Philharmonic Orchestra and Keele 
University is aiding stroke recovery 
through making music together. 

At our Trust Festival on 11 Sept, 350 
people enjoyed a range of stalls and 
activities illustrating the variety of 
Trust services. Theme of the event 
was health & wellbeing and attend-
ees also had the opportunity to sign 
the Rainbow Pledge in support of the 
LGBT+ community. 

MPFT's research conference 
attracted over 120 delegates. The 
day was opened by @NeilCarrMPFT. 
Martin Gower, Chair, and Ruth 
Lambley-Burke, Head of Research 
and Innovation, hosted the event

The Social Work Learning Academy 
hosted a Social Work Celebration 
Day, theme of the day: ‘The Impor-
tance of Relationships.' The first co-
hort of Think Ahead participants took 
an active role throughout the day. 
Allowing staff to connect with similar 
professions 

In one week the CRIS team reviewed 
75 patients in their own home. 65 of 
these were able to stay at home with 
a medical management plan rather 
than being sent to hospital.

Genni the therapy dog joins MP 
Theodora Clarke; High Sheriff of 
Staffordshire Ashley Brough and Cllr 
Ann Edgeller for a tour of Brocton 
House inpatient ward 

2019: A Year of Progress



Midlands Partnership NHS Foundation Trust
St. George’s Hospital
Corporation Street
Stafford
ST16 3SR

     0300 790 7000
     enquiries@mpft.nhs.uk
     www.mpft.nhs.uk
     @mpftnhs
     mpftnhs
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