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About Dover Harbour Board
The Port of Dover is Europe’s busiest ferry port, a vital
international gateway for the movement of people and
trade. Arguably it is the most iconic port in the UK and is
the gateway for millions of visitors. It is an award-winning
cruise port, the second busiest in England, and hosts some
of the world’s most prestigious cruise lines. Other
successful businesses include a cargo terminal and an
award-winning marina. It has a shared vision to protect and
enhance short and long-term port capacity for the nation,
whilst becoming a catalyst for the regeneration of Dover.
Welcoming 11 million passengers travelling in 2.0 million
tourist vehicles, and 2.4 million freight vehicles, the Port
handles up to £119bn of trade each year.
The Port of Dover has international significance in
providing a gateway to the UK; its ability to support a
resilient cross-Channel service is of both national and
international importance. The port also operates as a highly
successful commercial enterprise locally, supporting around
22,000 local jobs. It has, through development of its
operations and continual investment, been able to future
proof its existing facilities and plan for future demand.
The Port of Dover is a Trust Port, controlled by the Dover
Harbour Board (DHB). Trust Ports are autonomous bodies
created by Acts of Parliament and are controlled by an
independent board. They are not Government-owned and
have no shareholders. Surpluses are reinvested into the
port for the benefit of the stakeholders of the port. The
stakeholders are all those using the port, employees of the
port, the local community and all those individuals,
organisations and groups having an interest in the
operation of the port.
Originally established by Royal Charter in 1606, DHB is now
a statutory corporation with a legal duty to administer,
maintain and improve the harbour. Alongside this, it
operates the port as a commercial enterprise. In recent
years it generated annual revenues of £70.5m and an
operating profit of £12.7m.

maintained and fit-for-purpose, managing a substantial
programme of capital investment accordingly. It is also
focused on the challenge of maintaining the free flow of
vehicles, goods and passengers through the port once the
transition period for easing the UK’s withdrawal from the
EU concludes at the end of 2020.
DHB is also in the midst of a major development scheme in
its Western Docks. The first stage, a new cargo terminal,
opened in December 2019. A new marina and a waterfront
development are to follow. This represents the largest
single investment the Board has ever undertaken and has
involved the organisation taking on significant external
debt for the first time.

Key characteristics of the Port
 Europe’s busiest roll-on roll-off port
 The port supports 22,000 jobs, many of which are in the
local community
 17% of the UK’s trade in goods pass through the Port
 Up to 60 ferry sailings per day
 Up to 10,000 trucks per day – 160km of freight that would
stretch from Dover to Stansted airport if lined up nose to
tail
 Nearly 5 million vehicles a year
 Significant competition to the ferry operation from
Eurotunnel
 Trucks and containers handled are equivalent to the UK’s
biggest container port
 Footprint of the port is effectively one square mile of land
and sea
More information can be found at the Dover Harbour
Board website, www.doverport.co.uk.

Cross-channel ferry services, for which the Port of Dover is
best known and which contribute over 80% of its revenue,
are operated from the Eastern Docks. DHB works to a long
term asset plan to ensure that this infrastructure is fully
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Opportunity & requirements of the role
Dover Harbour Board currently consists of seven Non-Executive Members, one of whom is appointed as the
Board Chairman, and two Executive Members (Chief Executive, and the Chief Financial Officer and
Infrastructure Director ). Of the current seven Non-Executive Board Members, the Chairman and two NonExecutive Board Members are Department for Transport (DfT) Ministerial appointees; and the remaining four
are Dover Harbour Board appointees with two being Community Directors, holding special knowledge and
experience of the position of the port within the local community and economy.
The Board, through the Secretary of State, is seeking to
appoint a Non-Executive Board Member who:
 has previously gained wide and relevant experience at
senior levels in organisations of comparable
complexity, profile and prominence to Dover Harbour
Board. Those organisations should be of good
standing and espouse the principles of good
corporate governance.
 has company board or equivalent experience and a
good understanding and appreciation of business and
government issues in Kent and the South East.
 displays outstanding interpersonal and communication
skills
 is highly respected within their sector and is able to
engender the confidence of their peers
 has the ability to formulate and discuss strategic
subjects in a board room environment in a coherent
and structured way
 can contribute effectively and constructively challenge
in group discussions involving a wide range of subject

matter and people, including technical specialists and
professionals
 has sufficient scope and availability to attend Board
meetings, Committee meetings and additional forum
meetings as required
 is committed to working as part of a team which is
engaged and ambitious for the Port
All candidates will identify strongly with Dover Harbour
Board’s values and ethos, particularly its focus on
people, safety and conservation. Dover Harbour Board is
committed to principles of appointment based on merit,
with regard to diversity, including gender diversity.
The Board is committed to incorporating the standards
and objectives of the Ports Good Governance Guide,
which requires the annual performance of Board
members to be assessed.
Other essential personal criteria for the role are:
 To be independent in character and judgement
 Ability to relate knowledge and experience to the
benefit of Dover Harbour Board
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The Board
The Non-Executive Members of the Dover Harbour Board currently comprise:

Richard Everitt, Chair
Richard qualified as a solicitor, is currently a Commissioner of Belfast Harbour, Chairman of the
Thames Skills Academy Ltd and is also Chairman of the Employers’ Association involved in
negotiations with the Marine Pilots National Pension Fund. Richard is the former Chief Executive
of the Port of London Authority and of National Air Traffic Services. He was previously Chairman
of Air Partner plc, and a Director of BAA plc with responsibility for strategy and regulatory
matters following its privatisation.
Appointed by Secretary of State for Transport. Date of appointment 1 July 2016. Current term of
appointment terminates 30 June 2022. (Chairs the Nomination Committee).

Samantha Gurney, Board Member
Samantha is a local businesswoman operating Taylor Gurney – an independent village and rural
specialist estate agency covering East Kent. She was a serving police officer with Kent Police for
25 years. She led a neighbourhood policing team and a team of officers in the Dover District,
working with local residents and businesses to combat crime. She was previously a Special
Branch Officer at the Eastern Docks Dover. She is appointed as a director who has special
knowledge of the position of the harbour within the local community. She also performs a
voluntary role as a lay member of the interviewing sub-committee for appointment of Justices of
the Peace.
Appointed by Dover Harbour Board on 1 May 2016. Current term of appointment expires on 30
April 2022.

Neil Wiggins, Board Member
Neil has over 30 years international experience in the maritime sector, from deck officer to
director. He is currently Managing Director of IVOPS Ltd an independent maritime and port
operations consultancy. Neil is a member of the East Kent Hospitals University NHS Foundation
Trust. He has previously held the role of Chairman of the National Maritime Group Thames and
Channel Region and is a part time lecturer for Lloyds Maritime Academy. He is appointed as a
director who has special knowledge of the position of the harbour within the local community.
Appointed by Dover Harbour Board on 1 May 2016. Current term of appointment expires on 30
April 2022.
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Alisdair Cameron, Board Member
Alisdair is currently Chief Financial & Operations Officer and a member of the Board of Directors
of Post Office Limited. He was a Non-Executive Director of Oxford University Hospitals NHS
Foundation Trust. He is a Chartered Accountant and previously worked in a variety of roles for
Centrica plc prior to which he was a partner with Arthur Anderson and Deloitte & Touche.
Appointed by Dover Harbour Board on 1 February 2017. Current term of appointment expires on
31 December 2022. (Chairs the Audit Committee).

Perry Glading, Board Member
Perry has extensive experience in the ports sector. He held main board appointments with Port
of Tilbury and Forth Ports, latterly as Chief Operating Officer. He was also a main board director
of Geest North Sea Line BV. He is currently chair of the Board of Governors of an independent
school in Ipswich, is chair of the Thurrock Business Board and runs his own consultancy business.
Appointed by the Secretary of State for Transport on 1 July 2018. Current term of appointment
expires on 30 June 2021.

Jane Simpson, Board Member
Jane has a background in infrastructure and engineering and extensive experience in large
capital programme delivery and asset management. She is Head of Capital Delivery for Severn
Trent Water and was previously Chief Engineer and interim Group Safety, Technical and
Engineering Director for Network Rail. She has featured in the Telegraph’s top 50 women in
engineering and the Financial Times’ 100 women to watch.
Appointed by Dover Harbour Board on 1 October 2019. Current term of appointment expires on
30 September 2022.
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The Executive Members of Dover Harbour Board currently comprise:

Doug Bannister, Chief Executive
Doug has over 25 years’ experience in international business and has held roles with the Ports of
Jersey and leading sea transportation companies including P&O Nedlloyd and Maersk Line UK &
Ireland. Doug holds an MBA in International Marketing (Seton Hall University, New Jersey 1997),
and a BA in Economics (St Lawrence University, New York 1988). In 2016, Doug was awarded the
Institute of Directors Jersey Director of the Year award for large businesses.
Doug joined the Harbour Board on 1st January 2019.

Shaun Pottage, Chief Financial and Infrastructure Director
Shaun is a Chartered Accountant and joined the organisation as Director of Finance in
November 2013, having previously been Group Finance Director at Hotchkiss Group and before
that a Divisional Finance Director of the technology-led plastics business, Carclo.
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Terms of Appointment
The Board meets six times a year in formal session, with at least one awayday each year. Dates for Board meetings for the
remainder of 2020 are below.
Thursday 24 September
Thursday 19 November

The Board has established several sub-committees, namely:
 Audit
 Nominations
 Remuneration
The appointment, which will initially be for three years, will require a time commitment of at least 2-3 days per month.
The fee payable to Non-Executive Board Members is currently £26,500 per annum.

odgersberndtson.com

8

Non-Executive Board Member | Dover Harbour Board

How to Apply
This is a public appointment made by the Secretary of
State for Transport. The DfT is committed to the principles
of appointments based on merit with independent
assessment, openness and transparency of process. In
particular, the Department is committed to addressing the
underrepresentation of women, ethnic minorities and
people with disabilities who have the required skills and
experience.

The closing date for applications is 12noon on Friday 28
August 2020.

Applications should include the following:
 A letter outlining how you meet the person
specification, evidencing the knowledge, experience and
competencies required
 A full CV giving your education and professional and life
qualifications and a full career history, paid or unpaid
and any relevant achievements
 A completed online Equal Opportunities Monitoring
Form via the Odgers Berndtson website.
The key qualities which need to be clearly demonstrated
(by factual information and concrete examples) in your
application are outlined in the ‘Opportunity &
requirements of the role’ section of this document.
You should also set out your reasons for wishing to be
considered for this appointment. Your application should
make clear the level and depth of your management or
specialist expertise and any other experience which
demonstrates your knowledge and interests relevant to
this post.
The preferred method of application is online at
www.odgers.com/76304 where the documents above can
be uploaded and the online Equal Opportunities
Monitoring Form should be completed.
If you are unable to apply online, please email your
application to 76304@odgersberndtson.com.

All applications will be acknowledged – if you have not
received an acknowledgement within five working days
please contact Callie Foster on 020 7518 2689.
To discuss any aspect of the appointment, please contact:

Paul Butterworth, Partner on 020 7529 6367.

Candidate Assessment
Candidates will be evaluated on the extent to which they
meet the competencies and experience set out above.
Candidates will be evaluated on merit at all stages.
Shortlisted candidates will be invited to attend panel
interview the week commencing 26 October 2020.
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Our Candidate Charter
Talented people are our lifeblood
Whether we approach you about a specific opportunity, or you contact us to share your biography and career ambitions,
we want you to have a constructive experience of engaging with Odgers Berndtson.
We recognise that we have a commitment to you as well as to our client, and we undertake that our dealings with you will
be professional, courteous, rigorous and honest.
We will:
 Approach you after considered analysis and in relation to roles where we think there is a strong match. Your time is
valuable; we don’t want to waste it.
 Work to make your candidacy as strong as it can be.
 Represent you effectively and discreetly to our client, based on accurate information that you give us in confidence.
 Be inclusive, open and fair-minded.
 Keep you informed, communicating outcomes promptly, and giving fair and honest feedback where we can.
 Celebrate your success in the event of a successful outcome and share any lessons in the event of disappointment.
 Take a long-term view, recognising that you have a multi-year view of your own career. Where possible, we will help you
fulfil your ambitions.
 Embrace continuous improvement, for example by carrying out regular independent audits of those we shortlist for roles.
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