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Why join the Professional Standards Committee? 
 

 
HMRC is the UK’s tax, payments and customs 
authority, and we have a vital purpose: we collect 
the money that pays for the UK’s public services 
and help families and individuals with targeted 
financial support.  
 
The newly-formed Professional Standards 

Committee plays a vital advisory role as we look to 

build greater trust in our work, the tax system as a 

whole and the public perception of fairness. It 

provides advice on how HMRC runs as an 

organisation and critically challenges how we 

exercise our powers – supporting fair practice in 

the use of those powers, and their safeguards, for 

all customers. It also provides counsel on the 

implementation of policy reforms to ensure trust is 

reflected in design and delivery.  

 

The Committee is seeking four Independent 
Advisors from a range of diverse professional 
backgrounds and broad disciplines who are 
experts in their field to support it and provide 
guidance. This will ensure the support provided to 
HMRC by the Committee is wide ranging, as it 
looks to build public confidence and trust in tax 
administration. UK citizens must know their tax 

authority is fair, careful and even-handed, and that 
we are professional, act with integrity, show 
respect and are innovative - in accordance with our 
values. 
 
As an Independent Advisor you will play an 
important role in safeguarding the administration of 
the tax system and will support good practice in 
HMRC’s use of its powers and safeguards. You 
will provide sound judgement, drawing on your 
professional and expert experience to enrich the 
deliberations of the Committee and strengthen the 
advice it provides. 
 
You will be an expert in your field and provide 
specialist knowledge to support the Committee in 
its work, and ultimately in shaping HMRC by 
providing recommendations to existing governance 
and decision-making bodies. 
 
I look forward to hearing from you.  
 
Kind regards, 

 
Ruth Stanier 
Director General - Customer Strategy and Tax Design 

 
Ruth Stanier 

Director General, Customer 
Strategy and Tax Design 

 

Ruth joined HMRC as Director 

of Indirect Tax in March 2016 

and led Customs and Indirect 

Tax from early 2017 before 

taking over as Director General 

for CS&TD in the summer of 

2018. Since joining the Civil 

Service in the 1990s, she has 

led a range of policy work in 

different departments including 

the Department for 

Communities and Local 

Government, the Department 

for Transport and the 

Department of Health. 
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Professional Standards Committee Overview   
 
The newly formed Professional Standards Committee (the committee) plays a vital advisory role as we look to build greater trust in our 
work.  It provides advice on how HMRC runs as an organisation and uses the powers given to us by Parliament, ensuring we include the 
appropriate oversight and safeguards.  It also provides counsel on the implementation of policy reforms to ensure trust is reflected in design 
and delivery.  
 
The committee considers how HMRC’s actions could affect trust in the tax system and public perception of fairness.  It critically challenges 
how HMRC exercises its powers, supporting fair practice in the use of those powers, and their safeguards, for all customers, whilst being 
mindful of the potential impacts on specific customer groups. 
 
The committee is seeking four Independent Advisors, who are experts in their fields, to guide the committee and ensure the support it 
provides to HMRC is invaluable as it looks to build public confidence and trust in the tax administration system and in HMRC itself.  UK 
citizens must know their tax authority is fair, careful and even-handed, and that we are professional, act with integrity, show respect and are 
innovative. 
 
The Professional Standards Committee is chaired by Ruth Stanier, the Director General for Customer Strategy and Tax Design.  Broader 
membership includes some of HMRC’s Non-Executive Directors. 
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About the Role         

As an Independent Advisor you will play an important role in safeguarding the administration of the tax system and will support good 
practice in HMRC’s use of its powers and safeguards.  You will provide sound judgement, drawing on your professional and expert 
experience to enrich the deliberations of the Committee and strengthen the advice it provides. 
 
You can expect to provide input and advice on a broad collection of areas, ranging from the impact of modernising the tax system on 
vulnerable groups, the sharing of, and use of, customer data, the implementation of government policy and customer safeguards through to 
HMRC’s use of its powers.  For example, the Committee might consider issues such as the use of voice biometrics to support better 
customer services, the consequences of HMRC going paperless for particular groups of customers, or how to improve the experience for 
particular customer groups where trust has broken down. 
 
You will be an expert in your field and provide specialist knowledge - drawing on your expertise to support the Committee in its work, and 
ultimately in shaping HMRC by providing recommendations to existing governance and decision-making bodies.  
 
HMRC will include details of the Independent Advisors and the work of the Committee in our annual report.
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Person Specification 
 

 

 
We are looking for individuals who have expert knowledge or 
experience in one or more of the following:  
     

 ethical considerations in organisational use of data and 

technology  

 handling difficult moral issues that impact the public or third 

sector 

 challenging organisational practices and principles in large 

corporate environments with a substantial customer base  

 building and maintaining high levels of trust in regulated 

industries or enforcement environments  

 the design and implementation of safeguards in organisations 

with enforcement powers 

 overseeing an organisation’s corporate responsibility strategy to 

progress and deliver socially responsible objectives 

Candidates must be able to make a personal contribution to the 
work of the Committee and will need to demonstrate: 
 

 professional expertise and experience in ethical thinking and 

decision-making which support and improve standards and 

organisational outcomes 

 the ability to analyse information and exercise judgement across 

a broad spectrum of policy and high-level human rights issues 

 proven experience in building relationships, influencing 

decision-making and offering appropriate challenge at senior 

organisational levels. 

 

 
 
As an active member of the Committee you must be willing to commit the appropriate time to meet the requirements of the role (four annual 
face-to-face meetings). Quarterly meetings will generally last for 4 hours but may be longer on occasion. Around 4 hours preparation will be 
required in advance of each meeting. Follow-up actions will often be required. You will be expected to prepare accordingly to ensure you are 
able to play an active part in the Committee, provide sound judgment and use your expertise and experience to steer HMRC’s trust agenda.   
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Terms of Appointment 
 

Successful applicants will be required to accept and adhere to the following terms of appointment: 

Period of Appointment 

This is a non-executive position and the length of term is 2 years. 
However, some flexibility is possible and can be discussed with 
individuals. 

Remuneration 

£3,000 per annum 

Nationality 

This role is open to UK nationals, Commonwealth citizens, and 
nationals of EU states who have the right to live and work in the UK. 

Conflicts of Interest 

A conflict of interest, actual or perceived, could prejudice an 
individual’s ability to perform their duties and responsibilities 
objectively.  

Applicants must consider any potential conflicts of interest before 
applying.  

Applicants must be independent from HMRC, so those currently 
employed by HMRC will not be considered for these roles.  

Applicants are expected to have conducted their own tax affairs 
with probity, and will not have participated in, promoted or enabled 
tax avoidance arrangements. 

 

Applicants will need to be eligible to work within the UK, meet the 
nationality condition above and be willing to undertake a Conduct 
and Financial Probity check. 

Confidentiality 

The appointee will have access to confidential information that is 
subject to the Commissioners for Revenue and Customs Act 2005 
(CRCA).  The appointee will be required to sign a declaration of 
confidentiality in accordance with CRCA. 

Equal Opportunities 

We embrace diversity and promote equality of opportunity, and 
welcome applicants from all backgrounds. 

Location 

The location of meetings is 100 Parliament St, Westminster, 
London. HMRC are unable to make office space available to 
Independent Advisors. 

Travel Expenses (T&S) 

We will reimburse reasonable expenses incurred while undertaking 
the duties of an Independent Advisor. 
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Application Process 
 
To apply for this role, you will need to complete the online 
application via civil service jobs.  
 
This should be completed no later than 23:55 on Sunday 11th 
October 2020 

 A CV setting out your career history, with key responsibilities and 
achievements. Please ensure you have provided reasons for any 
gaps within the last two years. Please include evidence from your 
career which best demonstrates your qualifications for the 
appointment. 

 A Statement of Suitability (no longer than two pages) explaining 
you meet the appointment criteria as detailed in the candidate 
profile; 

 The names of two referees who know you in a capacity to 
comment on your suitability for the appointment and have 
authoritative and personal knowledge of your achievements. 
References will only be taken up for short-listed candidates prior 
to the interview.  

Failure to submit this information will mean the interview panel has 
only limited information on which to assess your application.  Please 
ensure that both documents contain your full name.   

 

 

What should I do if I think that I have a conflict of interest? 

Candidates must note the requirement to declare any interests that 
might cause questions to be raised about their approach. Please 
note that you cannot apply for the role if you are a current employee 
of HMRC.  

If you believe that you may have a conflict of interest, please contact 
us before submitting your application at: 

jo.choudrie@hmrc.gov.uk  

Shortlist 

A panel will assess your application to select those demonstrating 
the best fit with the role, considering the evidence you provide 
against the criteria set out in the ‘Person Specification’ section. 
Failure to address any or all of these may affect your application. 

Interviews 

Interviews will be conducted by a HMRC panel and be chaired by Ruth 
Stanier (Director General, Customer Strategy and Tax Design) and will 
include Mervyn Walker (Lead Non-Executive Director) and Patricia 
Gallan (Non-Executive Director). 

Offer 

The interview panel chair will make recommendations to HMRC’s 
Commissioners, and an announcement about appointments will be 
made in due course.       

mailto:jo.choudrie@hmrc.gov.uk
mailto:jo.choudrie@hmrc.gov.uk
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Indicative Timeline 
 
Please note that these dates are only indicative at this stage and could be subject to change. If you are unable to meet these timeframes 
please let us know in your application letter.  

 

The anticipated timetable is as follows: 

Advert Closing Date 23.55 on Sunday 11th October 2020 

Shortlist Meeting Week commencing 19th October 2020 

Interviews Week commencing 26th October 2020 

 

Interviews will take place by Video Conference. Candidates are asked to note the above timetable, exercising flexibility through the 
recruitment and selection process.  



  

 
OFFICIAL 

Contact us 
 
 

 

 

We encourage all candidates to discuss the role further before applying. 

 
If you would like to discuss the role in more detail, or for assistance with the application process, 

please contact Fred Watkinson in the Nurole team at: - 
fred@nurole.com  

 
 

 
Our work is regulated by the Civil Service Commission where necessary and supported by the equality campaign group Stonewall. 

 

mailto:fred@nurole.com

