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Welcome

A not for profit organisation and registered 
charity, Cornwall Care is the largest 
independent provider of care in Cornwall. 
We run and manage 16 care homes 
providing residential, nursing and dementia 
care.  Our Community Services team (Home 
Care and Supportive Lifestyles) support 
hundreds of individuals across the county to 
live independently in their own homes.

Our highly trained staff of over 1,500 are 
passionate about their roles and about 
improving the lives of their clients, regularly 
going above and beyond to create the 
best living experiences possible and we 
are particularly proud of our training and 
development programme, which focuses 
on ensuring we provide loving support to 
all our clients, promoting awareness, safety, 
individuality and independence. 

For all of us, 2020 has been an 
unprecedented year, with many challenges 
and events that were unimaginable a 
year ago; but at Cornwall Care we are 
immensely proud of the way our staff have 

Hello and thank you for your interest in the role of Chair for Cornwall Care Ltd.

pulled together - responding swiftly and 
effectively to the emergency and ensuring 
that we were able to continue to deliver 
the very best - and safest - care to everyone 
who needed us. While we are not yet out of 
the woods, we have undertaken significant 
work to ensure we are well positioned to 
continue to manage the ongoing pandemic; 
while also taking the best of the changes, 
learning and innovation from this period 
and using it as an opportunity to reset how 
we do things and explore closer partnership 
working with our colleagues in health and 
care. 

At this time of huge opportunity and 
challenge, and as we head towards our 
25th Anniversary as an independent 
organisation, we are looking to appoint a 
new Chair to provide strategic leadership to 
the Board. S/he will have previous executive 
and non-executive board experience as 
well as a demonstrable understanding 
of operating in a regulated sector. More 
importantly s/he will be able to balance 
and combine the delivery of our charitable 

objectives with a commercial approach. 
Beyond this, s/he will be an inclusive leader 
with strong communication and influencing 
skills, excellent judgement and the ability 
to network for and advocate on behalf of 
Cornwall Care. 

If this sounds like you, please contract 
our recruitment partners Rhiannon Smith 
and Jenny Adrian at Hunter Healthcare 
on 07939 250362 or by email at jadrian@
hunter-healthcare.com

We look forward to hearing from you.

Anne Thomas,
CEO, Cornwall Care

CHAIR - CORNWALL CARE LTD



Cornwall Care is an independent 
Cornish charity and the county’s 
largest care provider, with an annual 
turnover of £42m and 647 beds. We 
provide residential and nursing home 
care, home care and supported living 
services, as well as our own internal 
staffing agency, Flexicare. We are 
proud to provide support and care 
across Cornwall, from Callington to 
Carbis Bay. 

Cornwall Care’s aim as a team is to 
provide loving support for all their 
clients, promoting awareness, safety, 
individuality and independence.

All of our services are CQC registered 
and rated as ‘Good’.

Cornwall Care prides itself on 
providing person-centered care across 

We are the largest care provider in Cornwall. We are a not-for-profit organisation and a registered 
charity, giving practical assistance for all types of care. 

About Cornwall Care

all its services. Our vision is to deliver 
bespoke care packages to those we 
care for in our homes and communities. 
We seek to support our residents with 
a comprehensive ‘wrap-around’ level of 
care which enables those we look after 
to have the very best quality of life. 

At Cornwall Care we believe that 
individuality and activity are important. 
We provide a variety of events, activities 
and entertainment to suit our residents’ 
different abilities and preferences. We 
encourage our residents to personalise 
their rooms and make their space 
individual to them as it is important 
to us that our residents not only feel 
supported and loved but also that they 
feel they are at home, with the usual 
amenities and activities they would 
enjoy. 
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Cornwall Care is a progressive and 
forward looking organisation and we 
have ambitious plans for the future 
development of all of our services.

Our staff in our homes and community 
services are committed to providing 
comfortable, caring and fun 
environments for our residents to live 
in, training and developing their skills 
to suit the individual or individuals that 
they care for.

Providing Care in Cornwall

We run and manage 16 care homes 
providing residential, nursing and 
dementia care. Our Community 
Services team (Home Care and 
Supportive Lifestyles) support hundreds 
of individuals across the county to live 
independently in their own homes. 

Our Staff

At Cornwall Care all our staff share the 
same dedication, focus and passion to 
give quality care to our clients.

Fully trained to be able to care for and 

understand the lives of people with 
varying disabilities and conditions, 
our staff are committed to supporting 
their clients and promoting their 
independence, developing their 
knowledge so they can give the most 
effective and loving care possible.

Our in-house training ensures that 
all our staff teams are fully qualified, 
professional people with a genuinely 
caring, respectful and sensitive 
approach.

Our dedicated Home Care staff provide 
support to individuals across Cornwall, 
helping them to remain independent in 
their own homes and specialising their 
skills to suit the individuals that they 
care for. Our Supportive Lifestyles staff 
train to fit the needs of the person they 

are supporting and our Flexicare team 
are trained to provide support across all 
our services.

Our Promise

We are dedicated to providing equal 
opportunities at Cornwall Care. Our 
care staff are as diverse and individual 
as our residents. We have nurses 
and carers of many nationalities and 
cultures and we enjoy a variety of 
personalities and characters within 
our teams. We embrace diversity and 
encourage our employees to treat one 
another and those we care for with 
honesty and respect, ensuring they 
are all given choices of activities and 
entertainment to suit them and that no 
one is left out.

Useful links:

• Our Company Website

• Our Homes

• Commitment to Quality

• Our Outstanding Staff Awards 
Video
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https://cornwallcare.com/our-homes
https://cornwallcare.com/our-homes
https://cornwallcare.com/about-us/quality-assurance/
https://youtu.be/u7bAVMB0Vrc
https://youtu.be/u7bAVMB0Vrc


Our Values

Welcome

• We welcome everyone. We listen to each other and offer ideas to 
improve our organisation.

Everyone

• Everyone is part of our team. We are positive and reliable.

Care

• We respect and care for our clients and each other.

Aware

• We are aware of ourselves and others, we have honest conversations and 
take personal and social responsibility.

Respect

• We respect each other and work to support individual’s choices.

Excellent

• We strive to be excellent, to be the best we can be, by helping each other 
learn and grow.

Our Beliefs
• Achieving extraordinary outcomes 

for and with the older people we 
work with is our ambition. 

• Providing excellent care and 
support is, on its own, not enough. 

• By combining the very best 
standards in service with a focus on 
each individual, we aim to reveal 
the possibility for extraordinary 
achievements and moments 
that can be present in everyday 
activities. 

• When we act with passion, we can 
achieve the extraordinary every day.
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Our New Chair
What We Need

The Chair is responsible for guiding the affairs of the Charity; 
ensuing that day to day management is effectively delegated 
and carried out by the Chief Executive and the staff.

The Chair provides leadership to the Board of Trustees and 
creates the conditions for collective and individual Trustee 
effectiveness, both within and outside of formal Board 
meetings.  

The Chair must be independent from both the Chairs of the 
Audit and Risk Committee and the Quality and Innovation 
Committee and therefore cannot hold either of these 
positions. 

For more information about the role and our Board, please 
see Appendices 1 and 2.

Term of Office 3 years, initially, with the potential to extend by another 3 years. 

Time Commitment 25-30 days per annum, some of these days are fixed dates (Board meeting and Committee meetings) and others are 
flexible (location visits, 1-2-1 with CEO, etc). It is also possible that the new Chair will need to add another five days 
in their first year for induction.

Remuneration this role is unremunerated.
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Who We Are Looking For

For success in the role, our new Chair 
will need to balance and combine the 
delivery of our charitable objectives 
with an efficient, effective and 
commercial approach.

We are looking for a new Chair with 
the following areas of experience, 
knowledge and qualities:

Knowledge and Experience:

• Previous non-executive Board level 
experience in a customer focused 
organisation (not necessarily within 
the charity or care sectors). 

• A well-developed understanding 
of the respective roles of the Chair, 
Board and Chief Executive.

• A track record in providing effective 
leadership in an organisation 
of a similar size with diverse 
stakeholders. 

• Understanding of governance and 
regulation.

• Evidence of strong business 
acumen, including strategic 

planning, financial awareness, 
risk management, performance 
management and service 
development.

• Demonstrable understanding of 
operating in a regulated sector 
(public or private).

• Evidence of understanding, and 
support for the concept of, a social 
business and the environment that 
the Charity operates in. 

• Some knowledge of the socio/
economic conditions that exist in 

Cornwall would be an advantage

• Experience of being an Ambassador 
for an organisation and evidence of 
effective public speaking. 

Core Competencies:

• Leadership - the ability to lead the 
Board and run meetings effectively, 
ensuring that Board meetings are 
properly chaired, with business 
conducted effectively, and that 
Board decisions are reached and 
recorded effectively. 
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• Inclusiveness – ensuring all Trustees 
have the opportunity to express 
their views in Board meetings, 
ensuring that appropriate standards 
of behaviours are maintained.

• Strategic – the ability to think 
strategically and to present 
arguments with knowledge 
and understanding of the wider 
political, social and economic 
context. 

• Judgement – the ability to make 
sound and rational judgements, 
bringing independence and 
objectivity whilst having regard to 
appropriate risks. 

• Influence – demonstrates effective 
persuasion and possesses the 
personal and professional credibility 
to influence and command the 
confidence of a wide range of 
stakeholders/partners. 

• Networking – develops and uses 
professional and personal networks 
for the benefit of the Charity.

• Communication – has an open 

and engaging style with excellent 
verbal and written communication, 
presentation and interpersonal 
skills across a wide range of 
stakeholders.

• Accountability – willing to be held 
to account for Board performance 
and able to hold the Chief 
Executive and Executive Leadership 
Team to account. Committed 
to the values of openness and 
transparency. 

• Influencing – the ability to 
negotiate, broker and act as an 
Ambassador for the Charity. 

Personal Qualities:

• Acts with integrity, committed to 
and actively promotes and supports 
the vision and mission of the 
Charity and its values.

• Willing to devote the necessary 
time and effort to their duties as 
Chair and to undertake training 
and development to support their 
effectiveness in the role.
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Timetable of events 

Date Event

12:00pm, 25 September Application Deadline

30 September (TBC) Longlisting

14 October (TBC) Shortlisting

w/c 26 October (TBC) Selection Events

How to Apply

All applicants must quote the reference Cornwall Care Ltd 
Chair and include:

• A full and updated CV

• A covering letter (no more than two pages) indicating 
how you meet the selection criteria and articulating why 
you are interested in the role and Cornwall Care

• Contact details for up to four referees (who will not be 
contacted without your permission)

• A contact email address and telephone number

• A completed Equal Opportunities Monitoring Form and 
Fit and Proper Person Self-Certification Form. 

Closing Date for Applications is 25 September 2020.

Please send all documentation by email to 
Rhiannon Smith at Hunter Healthcare on: 

applications@hunter-healthcare.com
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http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
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Appendix 1 - The Role of Chair and the Board
Cornwall Care Limited (CCL), a not 
for profit and registered charity, is 
led by a Chair and Board of Trustees.  
The Board is collectively responsible 
for the exercise of powers and for 
the performance of the organisation, 
including:  

• Promoting the success of the 
organisation; 

• Providing leadership to the 
organisation within a framework 
of prudent and effective controls; 

• Setting strategic direction, 
ensuring management capacity 
and capability and monitoring 
and managing performance. 

The Chair and Trustees of Cornwall 
Care Limited (CCL) have a corporate 
responsibility to uphold, safeguard 
and promote the organisation’s values 
particularly relating to ethics, integrity 
and social responsibility. Board 

members are expected to meet the 
Nolan Seven Principles of Public Life.

The Board is accountable for ensuring 
that CCL operates effectively, efficiently 
and economically.  

The Trustees are accountable to the 
Chair of the Board. The same Chair is 
also the Chair of the Charity and all 
Directors of CCL are Trustees of the 
Cornwall Care Charity.

The Chair and Trustees play a crucial 
role in bringing an independent 
perspective to CCL and Cornwall Care 
Services Limited (CCSL), in addition to 
any specific knowledge or skills they 
may have. 

The Chair of CCL has a key role in 
liaising with the Chair of CCSL to 
ensure both have a comprehensive 
knowledge and understanding of the 
pertinent issues.

All Directors, Executive, Non-Executive 
and Trustees, have a responsibility to 
constructively challenge the decisions 
of the Board and to help develop 
proposals on priorities, risk mitigation, 
values, standards and strategy.
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Appendix 2 - Job Description
Main Responsibilities and 
Accountabilities of the Chair - 
Strategy and Accountability 

• To work in partnership with the 
CEO to ensure that CCL, as a 
charity, has a clear vision, mission 
and strategic direction and that the 
charity, the Trustees and the CEO 
are focused on achieving these. 

• To ensure the board of Trustees 
fulfils its duties and responsibilities 
for the proper governance of the 
charity.

• To help the CEO to achieve the 
charity’s mission.

Duties and Tasks to Fulfil the Key 
Responsibilities

• To work in partnership with the 
CEO to ensure CCL as a charity has 
a clear vision, mission and strategic 
direction and that the charity, the 

Trustees and the Chief Executive 
are focused on achieving these.

• To ensure the Trustees govern the 
charity in the long-term interests of 
CCL.

• To maintain the financial viability 
of CCL, using resources effectively, 
controlling and reporting on 
financial affairs in accordance 
with the requirements set out 
by Companies House and the 
Charities Commission.

• To meet the independence criteria 
for Trustees and meet the Fit and 
Proper Persons Requirement as 
defined in the Health and Social 
Care Act 2008 (Regulation of 
Regulated Activities) (Amendment) 
Regulations 2014.

• To ensure the charity has a clear 
vision, mission and strategic 
plan, and that there is a common 

understanding of these by the CEO 
and the Trustees.

• To ensure policies set by the Board 
of Trustees support the vision, 
mission and strategic priorities and 
objectives.

• To ensure the Board of Trustees 
consider and approve the methods 
for measuring objectively the 
progress of the charity in relation 
to its vision, mission, strategic 
objectives/priorities, business plans 
and annual targets.

• To ensure the Executive team 
reports regularly (a minimum of 
quarterly) to the CCL Board of 
Trustees on progress towards the 
strategic objectives, business and 
annual plans.

• To ensure the CEO’s annual 
objectives support the achievement 
of the strategic objectives/priorities.
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• To ensure the long-term 
sustainability of CCL.

• To act as an Ambassador for CCL in 
engagement with stakeholders.

Chair of CCL Board of Trustees 
Role Description:

• To ensure the CEO receives regular, 
constructive feedback on their 
performance in managing the 
charity and in meeting their annual 
and longer term objectives.

• To ensure the Board of Trustees 
fulfils its duties and responsibilities 
for the proper governance of the 
charity.

• To ensure the charity has a 
governance structure that is 
appropriate to a charity of its size/
complexity, stage of development 
and its charitable objectives.

• To ensure the Board’s delegated 
authority is recorded in writing 
by means of terms of reference 
for Board committees and sub-
committees, job descriptions for 
honorary officers and key staff, 
reporting procedures etc.

• To ensure the charity’s financial 
dealings are systematically 

accounted for, audited and publicly 
available.

• To ensure the major risks to which 
the charity is exposed have been 
reviewed and systems have been 
established to mitigate these risks 
without the charity becoming 
totally risk averse.

• To ensure the charity has a 
satisfactory system for holding in 
trust of the beneficiaries monies, 
properties and other assets and 
ensure monies are invested to the 
maximum benefit of the charity, 
within the constraints of the law, 
ethics and other policies laid down 
by the Board.

• To Chair meetings of the Board of 
Trustees.

• To ensure Board decisions are made 
in the best, long term interests of 
the charity and the Board takes 
collective ownership of these 
decisions.

• To monitor that decisions taken 
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at meetings of the Board are 
implemented.

• In partnership with the CEO, to 
develop an annual programme of 
Board meetings and Board away-
days and ensure that relevant 
agendas and papers are prepared 
in good time for Board meetings.

• To ensure the Board of Trustees 
regularly reviews the charity’s 
governance structure and the 
Board’s performance.

• To work closely with the Board 
and the CEO to ensure the Board 
has active sitting members with 
the skills it requires to govern the 
charity well, and that the Board 
has access to relevant external 
professional advice and expertise.

• To ensure that there is a systematic, 
open and fair procedure for the 
recruitment or co-operation of 
Trustees, future Chairs of the Board 
and future CEOs (with a view to 
succession).

• To ensure all members of the Board 
receive appropriate induction, 
advice, information and training 
(both individual and collective).

• To ensure Trustees have a Code of 
Conduct and comply with it.

• In close consultation and in 
partnership with the CEO, to agree 
respective roles in representing the 
charity and acting as spokesperson 
at public functions, public meetings 
and to the press/media.

• To chair the Annual General 
Meeting, other general meetings 
and relevant conferences organised 
by the charity.

The Chair’s Role in Supporting 
the CEO to Achieve the Charity’s 
Mission:

• To provide support to and line 
manage the CEO on behalf of the 
Board, remembering the CEO is 
responsible to the Board as a whole 
and not to any one individual 

Trustee or sub-group of Trustees.

• To be responsible for ensuring the 
Board focuses on its governance 
role and does not slip incrementally 
into the management role, i.e. 
the Board holds the management 
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accountable for the Charity’s work 
and is not tempted into doing the 
manager’s jobs.

• In partnership with the CEO, to 
check that the right items reach 
Board meeting agendas by asking 
whether the item is a fundamental 
issue for the charity; whether it has 
policy implications and whether it 
is a priority for Board time.

• In partnership with the CEO, to 
ensure the Board receives sufficient 
(neither excessive quantities nor 
too little) and timely information to 
make informed decisions.

• To hold the CEO responsible for the 
quality of the Board papers.

• To ensure there are regular one-to-
one meetings with the CEO when 
the Chair and CEO can talk openly, 
discuss progress and problems, 
agree expectations of each other; 

plan the Board’s annual programme 
together and prepare for meetings 
together. There should be no 
‘surprises’ between the Chair and 
CEO at Board meetings.

Note: Where the Chair is expected to 
‘ensure’ that something happens, it is 
not necessary for the Chair to carry out 
the task themselves but is responsible 
for making it happen.
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Appendix 3 - Key Terms and Conditions
Job Title: Cornwall Care Ltd Chair

Responsible to: The Board

Location: The default position is working from home but on occasion: Cornwall Care House, Truro Business Park 
and other Cornwall Care Ltd settings as required.

Term of Office: 3 years, initially, with the potential to extend by another 3 years. 

Time 
Commitment

25-30 days per annum, some of these days are fixed dates (Board meeting and Committee meetings) 
and others are flexible (location visits, 1-2-1 with CEO, etc). It is also possible that the new Chair will 
need to add another five days in their first year for induction.

Remuneration This is an unremunerated post role.

Hours of work 
expected:

Up to 6 key meetings per year, with the option to work remotely.  There will be one annual Board away-
day, where it will be necessary to attend in person.

Allowances Mileage and expenses for formal business. This includes travel from home to Cornwall Care Support 
Office and other settings, on an as required basis.

Notice period 3 months
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