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Welcome from The Trust
Hello and thank you for your interest in Devon Partnership NHS Trust

Andy Willis, Chair, 
Devon Partnership NHS Trust
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Devon Partnership NHS Trust (DPT), 
currently rated ‘Good’ by the Care Quality 
Commission, aspires to be an ‘Outstanding’ 
organisation, providing the very best care to 
those we serve and the very best working 
environment for those we employ. At 
present several of our services are rated as 
CQC ‘Outstanding’ but we are absolutely 
committed to driving further improvement 
across the Trust so that all our services are 
rated at least ‘Good’ if not ‘Outstanding’. 

We are currently reviewing our strategy 
and the last few months have really 
highlighted the importance of working in 
partnership across Devon and beyond. 
Our recent re-poisitioning as a strategic 
commissioner of specialist services across 
the South West will require us to build 
close and collaborative relationships across 
the region to ensure successful delivery. 
As an organisation we are keen to be 

seen as open, responsive and inclusive in 
our attitude and our practices, engaging 
internally and externally to ensure our 
ability to learn from others. 

Looking internally, as a Board we are clear 
that truly outstanding clinical services 
can only be delivered by an empowered 
workforce, supported by an innovative 
digitalisation strategy that ensures that care 
is delivered to the people using our services 
in a personalised, accessible and responsive 
way, using innovative technological 
solutions to support this. Our growth 
trajectory has been significant - in recent 
years we have increased our turnover 
by about 50%, therefore we need to be 
looking at how we deliver this expansion of 
services in different ways, working within 
the envelope of our workforce and focusing 
on how we up- and re- skill our workforce 
to deal with that expansion. 



In order that the Board can support the 
organisation in delivering outstanding 
care for the people that use our services, 
we need to have the strongest skills 
around the Board table and the most 
effective Board governance; so we have 
committed to a Board development 
programme that is being implemented in 
the autumn. More broadly, we are keen 
to develop the next set of senior leaders; 
nurturing and developing the talent that 
already sits within the organisation, but 

also looking beyond our boundaries to 
bring in the very best people to the Trust, 
where they will find a warm welcome and 
a culture of inclusivity. 

All of this means that the influence and 
role of our Non-Executive Directors has 
never been more important. We are now 
looking for up to two new Non-Executive 
Directors to join us, bringing Board-
level expertise in HR/Organisational 
Development or digitalisation and a 
customer focus. While it would be helpful 

to bring in colleagues who are already 
familiar with the roles and responsibilities 
of Non-Executive Directors, we are 
committed to increasing the diversity of 
our Board and wider organisation and  
would particularly welcome applications 
from people from under-represented 
groups.

To learn more, please contact Rhiannon 
Smith or Jenny Adrian at our recruitment 
partners, Hunter Healthcare, on 020 
7935 4570. We look forward to hearing 
from you. 

Andy Willis
Chair, Devon Partnership NHS Trust

Wonford House, Trust Headquarters, Exeter
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About Devon Partnership NHS Trust
We provide a range of high quality specialist 
mental health and learning disability 
services for the people of Devon, the wider 
South West region and nationally.

We are passionate about promoting good 
mental health and wellbeing. Our mission 
is to become a centre of excellence and 
expertise in the field of mental health and 
learning disability by 2021. We strive to 
use the expertise and resources within our 
organisation, and through our partnerships, 
to deliver high quality services that are safe 
and focused on people’s recovery.
Our passion and commitment to achieve 
this shapes our vision, mission and strategy. 
Our staff are pivotal in everything we do 
and we are committed to involving them 

fully in the development of the Trust and 
our services.
Our aim is to deliver consistently high 
quality, recovery-focused care and 
treatment and to ensure our services are 
driven by the voices of the people who use 
them.
We are an equal opportunities employer 
and aim to challenge discrimination and 
stigma and champion recovery, inclusion 
and wellbeing.  We are recognised as a 
Disability Confident Employer and are an 
NHS Employers Diversity and Inclusion 
Partner.
We also strive for mental health and 
learning disability services to be understood 
and valued in the same way as physical 
health services.  

We are proud to run MINDFUL EMPLOYER, a UK-wide initiative, providing employers with easy access 
to professional workplace mental health training, information and advice;. Our goal is to help empower 
organisations – large or small – to take a lead in supporting the mental wellbeing of staff.

5 DEVON PARTNERSHIP NHS TRUST - NON-EXECUTIVE DIRECTOR

https://www.dpt.nhs.uk/our-services
https://www.dpt.nhs.uk/our-services
https://www.dpt.nhs.uk/our-services


If you’re looking for an innovative and 
rewarding organisation with a strong 
social purpose and clear commitment to 
building an inclusive society, then Devon 
Partnership NHS Trust is the organisation 
for you. 
We have been rated as ‘Good’ by the 
Care Quality Commission (CQC) and are 
committed to becoming an ‘Outstanding’ 
organisation.

We are driven by a passion to improve the 
lives of those who use our services and 
their families. 

We will achieve this by promoting good 
mental health and wellbeing by delivering 
high quality mental health and learning 
disability services that are driven by the 
voices of people who use them and that are 
safe and focused on people’s recovery.

As one of our Non-Executive Directors, 
you’ll play a pivotal role in everything we 
do. We are committed to involving you fully 
in the development of our organisation and 
our services.

For more information, visit our website here and view some of our Trust videos on 
our vision and aims here. 

Our Trust at a Glance (2019/20)

 + We have a income in excess of  
£206m a year, with a £2.5m in 
surplus in 2019/20

 + We employ around 3,500 staff.

 + We are rated by the CQC overall 
‘Good’, and have ‘Outstanding’ ratings 
for some of our wards

 + In 2019/20, we received around 
74.000 referrals and supported 
around 26,000 people every month

 + Our staff training rate is 90.7% 
(compared to the national average of 
80%)

 + 92% of people using our services 
would recommend our services to 
family and friends

 + 60% of staff would recommend us as 
a place to receive care and treatment
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Compassion - Inspire and share our 
enthusiasm and passion.

Respect and Dignity - Include and promote 
equality, value diversity and champion 
recovery.

Everyone Counts - Integrate, work with our 
partners to deliver high quality, joined up 
services.

Improving Lives - Improve, strive for 
excellence in everything we do.

Working Together for Patients - Involve, 
ensure that the people who use our services 
are driving and shaping them. 

Commitment to Quality of Care - Innovate, 
actively pursue innovative solutions and new 
opportunities to develop. 

 + Delivering consistently high quality care 
and treatment

 + Ensuring our services are driven by the 
voices of the people who use them

 + Building a reputation as a recognised 
centre of excellence and expertise

 + Attracting and retaining talented people 
and creating a great place to work, with 
a shared sense of pride and ambition

 + Challenging discrimination and stigma 
and championing recovery, inclusion and 
wellbeing

 + Being an efficient, thriving and 
successful organisation with a 
sustainable future.

An inclusive society where the importance 
of mental health and wellbeing is universally 
understood and valued.

To become a recognised centre of excellence 
and expertise in mental health and learning 
disability within the next five years.

Our vision, mission, 
aims and values

Our Values Our Strategic AimsOur Vision

Our Mission
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Key developments and  achievements:

 + CQC ‘Outstanding’ ratings
Our inpatient wards for older people 
and our secure services are rated as 
‘Outstanding’ by the CQC.

 + Peer Support Workers
Our Peer Support Workers (PSW) team 
has grown from 7 to 30 staff in the year. 
We now have PSWs employed across 
a large range of our services and are 
continuing to expand the team. 

 + First Response Service
Demand for our newly-launched First 
Response Service has been much higher 

than expected with 11,000 calls being 
taken in the first two months, since it 
went live in March 2020. The service 
ensures people in crisis or experiencing 
an emergency can make contact with 
us 24/7 via our Single Point of Access 
number.

 + New ward at Torbay Hospital
Work is underway to build a new £11m, 
16-bed adult mental health ward on the 
Torbay Hospital site, with the new centre 
becoming operational in 2022, bringing 
much needed additional capacity for 
adults who require a stay in hospital.

 + Research and Development
Working in partnership with the University 
of Exeter, the University of Plymouth, the 
University of Oxford and other academic 
partners, we recruited 1,016 people using 
services to dementia studies (the highest 
recruiter in the South West), and 695 
people using services to ageing research 
(the highest recruiter in the country). 
Across our other studies we recruited a 
further 665 people. We ended the year 
ranked as the 5th highest performing 
mental health provider for 2019/20 with 
a total of 2,376 participants.

An Artist’s Impression of our new ward in TorbayReduction in attendance to A&E in Northern Devon
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 + Reduction in Attendance to the 
Emergency Department - North 
Devon
A Multi-Disciplinary Team (MDT) that 
included representation from many 
stakeholders, including DPT services, North 
Devon District Hospital, the Police and 
Ambulance Service, worked together on a 
successful pilot project that saw a significant 
reduction in frequent attenders to the 
Emergency Department in North Devon, by 
developing supportive agreed plans offering 
immediate options when people are in 
acute/crisis situations.

 + MINDFUL EMPLOYER
MINDFUL EMPLOYER was awarded ‘Best 
Workforce Welfare Initiative’ at the Social 
Care Awards in 2019, and our MINDFUL 
EMPLOYER Lead, took part in the first 
Mental Health Questions Time event for 
Devon employers as a member on the 
expert panel

 + Bristol Dementia Welbeing Service
Our Bristol Dementia Wellbeing Service 
won two awards at the inaugural Positive 
Practice in Mental Health Older Person 

Mental Health & Dementia Awards, as well 
as being highly commented at the BMJ 
Awards 2019 and runner up at the RCPsych 
Awards 2019 for Psychiatric Team of the 
Year, older adults.

 + Charity awarded £50k
Our charity was awarded £50K to support 
the improvement of bike facilities at our 
Wonford House, Franklyn Hospital and 
Langdon Hospital sites, in a bid to support 
our staff and people using services to cycle 
to our sites.

 + Duchess of Cambridge’s Back to 
Nature Garden awarded to Langdon
We were successful in winning the Duchess 
of Cambridge’s ‘Back to Nature Garden’ at 
the 2019 Chelsea Flower Show. The Garden 
from the show was re-imagined inside our 
medium secure unit at Langdon Hospital 
and is an inspirational space for patients 
and staff with future plans to build a legacy 
garden for family visits in the future.
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Role of the Board
The Board of Directors leads the Trust and provides a framework of governance within which high 
quality, safe services are delivered across Devon and beyond.  

The Board sets the Trust’s vision, values 
and strategic direction and ensures there 
is sufficient management capacity and 
capability to deliver the objectives of the 
organisation. It also holds the organisation 
to account and monitors performance, 
keeping patient safety central to its 
operation. It ensures that public funds 
are used efficiently and effectively for the 

benefit of people using our services, the 
public and other stakeholders.

Led by an independent Chair, the 
Executive and Non-Executive members, 
are collectively responsible for the Board’s 
decisions and the Trust’s performance and 
will constructively advise each other in 
the development of proposals on strategy, 
priorities, investments, risk mitigation and 
standards.

The Executive Directors are responsible for 
the day to day operational management of 
the Trust and Non-Executive Directors do 
not have executive powers. 

The Board is comprised of Executive and 
Non-Executive Directors with different 
skills, knowledge and expertise from both 

within and outside of the NHS and the 
current skills portfolio includes healthcare 
management, research, accountancy, legal, 
social care and management consultancy.

The Board has established Committees 
to help it scrutinise its work in quality, 
safety and clinical performance, finance 
and investment and workforce. It also has 
two statutory Committees covering audit 
and remuneration. All are chaired by Non-
Executive Directors. 

Trust Board meetings are held in public 
unless there is confidential or sensitive 
information which require discussions 
to take place in private. Representatives 
from the Directorates and the Senior 
Management Team are often invited to 
attend Board meetings to help inform 
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debate as subject matter experts. At the 
start of each Board meeting a person who 
has used services, a carer or a member 
of staff will share their story about using 
services or their experience of working in 
the organisation.

To maintain a focus on quality and 
experience, a Board visit programme is in 
place to ensure that all members of the 
Board have regular opportunities to visit 
services to meet people using services, 
carers and staff and talk about their 

experiences of health, care and treatment 
at the Trust.

The purpose of NHS boards is to govern 
effectively, and in so doing build patient, 
public and stakeholder confidence that 
their health and healthcare is in safe 
hands. This fundamental accountability to 
the public and stakeholders is delivered by 
building confidence:

+  in the quality and safety of health 
services

+  that resources are invested in a way 
that delivers optimal health outcomes

+  in the accessibility and responsiveness 
of health services

+  that people using services and the 
public can help to shape health services 
to meet their needs

+  that public money is spent in a way that 
is fair, efficient, effective and economic.

Jasmine Lodge, Mother and Baby Unit in Exeter
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What are we looking for

We are looking for candidates who want 
to use their energy, skills and experience 
to help drive the delivery of sustainable 
mental health and learning disability 
services for the people of Devon, and 
the wider South West. 

Essential criteria

You will need to have a genuine 
commitment to the people who use our 
services and the promotion of excellent 
mental health and learning disability 
care services.  You will also have senior 
level experience in HR/OD or digital/
customer experience.

 

You will need to be able to demonstrate 
you can use your experience to: 

 + work alongside other non-
executives and executive colleagues 
as an equal member of the Board

 + bring independence, external 
perspectives, skills and challenge to 
strategy development

 + hold the executive to account by 
providing purposeful, constructive 
scrutiny and challenge

 + shape and actively support a 
healthy culture for the Trust 

All non-executive directors must 
champion the standards of public life 
by upholding the highest standards of 
conduct and displaying the principles 
of selflessness, integrity, objectivity, 
accountability, openness, honesty, and 
leadership. 

The person specification
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About NHS England & NHS Improvement

We offer the support these providers 
need to give patients consistently safe, 
high quality, compassionate care within 
local health systems that are financially 
sustainable. By holding providers to account 
and, where necessary, intervening, we help 
the NHS to meet its short-term challenges 
and secure its future. 

We value and promote diversity and are 
committed to equality of opportunity for 
all and appointments made on merit. We 
believe that the best Boards are those that 
reflect the communities they serve. 

NHS England and Improvement is responsible for overseeing 
foundation trusts, NHS Trusts and independent providers.

We particularly welcome applications 
from women, people from the local black 
and minority ethnic communities, and 
disabled people who we know are under-
represented in chair and non-executive 
roles.   

Our recruitment processes are conducted in 
accordance with the Code of Governance 
to ensure that they are made on merit after 
a fair and open process so that the best 
people, from the widest possible pool of 
candidates, are appointed.
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How to apply
For more information, you can get in touch 
with:

+  Headhunters - are helping us to identify 
potential candidates, if you would like 
a confidential discussion about the role 
contact Rhiannon Smith, Managing 
Partner, Hunter Healthcare by emailing 
rsmith@hunter-healthcare.com  

+  NHS Improvement – for general 
enquiries contact Miriam Walker on 
0300 123 2059 or by emailing  
miriam.walker@nhs.net 

If you wish to be considered for this role 
please provide:

+ a CV that includes your address and 
contact details, highlighting and explaining 
any gaps in your employment history

+ a supporting statement that highlights 
your motivation for applying and your 
understanding of the NHS and the role. You 
should outline your personal responsibility 
and achievement within previous roles and 
how your experience matches the person 
specification

+ the names, positions, organisations and 
contact details for three referees.  Your 
referees should be individuals in a line 
management capacity, and cover your 
most recent employer, any regulated 
health or social care activity or where roles 
involved children or vulnerable adults.  Your 
references will be taken prior to interview 
and may be shared with the selection panel

+ please complete and return the 
monitoring information form which 
accompanies this pack

+ tell us about any dates when you will not 
be available 

+ confirm your preferred email and 
telephone contact details

This information should be emailed to 
NHSI.Chairsandneds@nhs.net quoting 
reference S2207 in the subject line.

Making an application
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Key dates
KEY DATES

DATE EVENT

14 September (12 noon) Application deadline

w/c 28 September (TBC) Shortlisting

Long-listed candidates will be invited for a preliminary interview with Rhiannon Smith 
form Hunter Healthcare. To facilitate this, we will share your application with Hunter 
Healthcare. Feedback from these interviews will be given to the panel

13 October (TBC) Stakeholder engagement event

Shortlisted candidates will be invited to the Trust to meet groups of its key stakeholders

16 October (TBC) Interviews (Location: Devon)

November 2020 Start Date

Indicative dates for the progress of the selection process have been given and these may be 
subject to change. As soon as dates have been confirmed, candidates will be informed.

15 DEVON PARTNERSHIP NHS TRUST - NON-EXECUTIVE DIRECTOR



Appendix 1: Terms of appointment
 Applicants should live in or have strong 
connections with Devon.

 + On average this role will require the 
equivalent to 2 to 3 days a month, 
however the time commitment may 
vary and a flexible approach should be 
taken.

 + The remuneration payable for this role 
is £11,500 per annum. Thereafter the 
remuneration will be applied in line 
with the framework for chairs and 
NEDs. On this basis the successful 
candidate will receive an increase on 1 
April 2021 to £13,000 (standard rate 
for all NEDs) per annum.

Given the significant public profile and 
responsibility members of NHS Boards 
hold, it is vital that those appointed inspire 
confidence of the public, patients and 
NHS staff at all times. NHS England / NHS 
Improvement makes a number of specific 
background checks to ensure that those we 
appoint are “fit and proper” people to hold 
these important roles. More information 
can be found on our website. 
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For information about Devon Partnership 
NHS Trust, such as business plans, annual 
reports, and services, visit their website and 
for information about what it is like to work 
at DPT and to hear from DPT staff visit 
their dedicated jobs website here. You can 
also follow them on twitter @DPT_NHS.

Other sources of information include:

+  Care Quality Commission website. 

+  Working Together website

+  Sustainability & Transformation Plan 
website

+  Twitter 

+  LinkedIn

Follow the link for more information about 
Applying for the role including:

+  Building your application

+  Sources of information and useful reading 

+  Eligibility and disqualification criteria 

+  Terms and conditions of chair and non-
executive director appointments 

+  How we will handle your application and 
information  

NHS Improvement respects your privacy 
and is committed to protecting your 
personal data. We will only use personal 
data where we have your consent or where 
we need to comply with a legal or statutory 
obligation. It is important that you read 
this information together with our privacy 
notice so that you are fully aware of how 
and why we are using your data. 

Appendix 2: More information
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Contact us
NHS England / NHS Improvement
Non-executive Appointments Team
Room 2C18
Quarry House 
Leeds LS2 7UE

E: NHSI.Chairsandneds@nhs.net
W: improvement.nhs.uk

About NHS Improvement
NHS Improvement is responsible for overseeing Foundation Trusts, NHS Trusts and 
independent providers. We offer the support these providers need to give patients 
consistently safe, high quality, compassionate care within local health systems that are 
financially sustainable. By holding providers to account and, where necessary, intervening, 
we help the NHS to meet its short-term challenges and secure its future.


