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WELCOME

As Chair of Dorset County Hospital NHS Foundation Trust (DCH) I lead a friendly, open 
and supportive Board of very talented and hugely committed executive and non-executive 
directors and we are looking for a new team member. The ideal candidate will have a 
real understanding of cultural change and the transformative power of organisational 
development. Beyond this, we want someone who can bring different insights and 
perspectives, really challenging our thinking and helping us to do more for and with our 
population and staff. We are a Trust that celebrates diversity and are committed to creating an 
inclusive environment for all employees and we recognise the value of diversity in leadership, 
so we would particularly welcome applications from people from groups that are under-
represented at Board level. 

You would be joining us at a time of enormous challenge but also huge potential opportunity. 
2020 has been an unprecedented year for us all, with many challenges and events that 
were unimaginable a year ago; but at DCH we are immensely proud of the way our teams 
throughout the organisation have pulled together – responding swiftly and effectively to the 
emergency, delivering a radical and rapid reorganisation of our services and ensuring that we 
were able to continue to run the hospital safely and – critically – that we continued to provide 
the very best care to everyone who needed us. 

Clearly we are not yet out of the woods and we have undertaken significant work – within our 
own organisation and with our partners across the Dorset health and care system – to ensure 
that we are well positioned to continue to manage the 
on-going pandemic while also restarting services, taking 
the best of the changes, learning and innovation from 
this period and using it as an opportunity to reset how 
we do things.

As you can see, we have a packed agenda - if you 
would like to help us shape and deliver it, please contact 
our recruitment partners Rhiannon Smith and Jenny 
Adrian at Hunter Healthcare on 07939 250362 or by 
email at jadrian@hunter-healthcare.com.

We look forward to hearing from you.

Mark Addison,
Chair of Dorset County Hospital NHS Foundation Trust

Thank you for your interest in joining our Board as a 
Non-Executive Director.
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WHO WE ARE

95.2% of A&E 
patients seen 
within 4 hours

105,555 
patients 

cared for on 
our wards

people who receive our 
health and care services

48,176 people in 
our Emergency 
department in 

2019/20

Average satisfaction with our 
services on the Friends and 

Family Test

98%

Rated ‘Good’ 
by the CQC

Rated as one of the best 
Trusts in the National 

Inpatient Survey

A workforce of 
3,000 staff

270,494 
outpatient 

appointments

250,000

Our Trust at a glance:

Our 3,000 staff come from a very diverse set of 
backgrounds. They work across our GP surgeries, 
schools, in residential homes and in people’s 
own homes as well as DCH and the community 
hospitals. Our Trust also works closely with social 
services to ensure integrated services are provided 
to our population as well.

For many of our roles, we encourage and receive 
applications from people across the world and 
are proud to employ such a large and diverse 
workforce.

“I am so grateful for the care and 
kindness of the whole team. I couldn’t 

have felt more reassured and well looked 
after.” 
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WHAT MATTERS TO US
Over the past couple of years, we have reviewed our People Strategy and set out a strategic 
plan to continue to make our Trust a great place to work.

The first step in our People Strategy was to agree our Trust values. Underpinning each of our 
values is a set of behaviours that we all sign up to – The DCH Way.

The DCH Way is how we pledge to behave as we go about our work within the Trust.

Our values are part of everything that we do, including recruitment, appraisal, Trust induction 
and leadership development. These values are: Integrity, Respect, Teamwork and Excellence. 
Our values are also the basis for our revised Patient Charter. Find out more by viewing ‘Our 
Values’ video here.

Our mission is to provide outstanding care for people in ways which matter to them, so we 
are seeking outstanding people who share our Trust values of teamwork, integrity, respect and 
excellence.

Our vision is to work with our health and social care partners, which will be at the heart of 
improving the wellbeing of our communities.

“I received excellent care from 
the second I arrived. The staff 
could not do enough for me - 

they were so kind and helpful. I 
was also kept informed about all 
my procedures. Thank you all so 

much.”

https://www.youtube.com/watch?v=ncTBZju2RhQ
https://www.youtube.com/watch?v=ncTBZju2RhQ
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WHERE WE HAVE 
COME FROM

DCH is a much loved organisation that sits at the very heart of the community; providing 
outstanding care to the people of North and West Dorset, Weymouth and Portland, in ways 
that matter to them; on site at the hospital and in the community itself. 

Our busy, modern hospital provides a full range of district general services, including an 
accident and emergency department and links with satellite units in five community hospitals. 

We were founded on our current site in the centre of the county town, Dorchester, in 1987 
and achieved Foundation Trust status on 1 June 2007. 

We are now the main provider of acute hospital care to around 250,000 people living in the 
communities of Weymouth and Portland, West Dorset, North Dorset and Purbeck. We also 
provide renal services for patients throughout Dorset and South Somerset; a total population 
of 850,000. 

Our hospital has approximately 400 beds, seven main theatres and two day theatres, and 
has been designed with a major commitment to Public Arts in Hospital. Related services are 
grouped into three connected wings: North, South and East.

Useful links:

• Trust website
• Videos on the Trust - ‘A year at the Trust’ (2019)
• Trust Board Meeting Papers

“Every visit I have made to the 
hospital the staff have been 

absolutely first class - putting me 
at ease, sharing information with 
me and showing compassion and 
professionalism every step of the 
way. They all have my admiration 

and respect.”

https://www.dchft.nhs.uk/Pages/home1.aspx
https://www.youtube.com/watch?v=Pl8msOrZSSw
https://www.dchft.nhs.uk/about/trust-board/Pages/Trust-Board-Meetings.aspx
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HIGHLIGHTS FROM 
2019/20
Over the past year, our staff, patients and wider community 
have played a huge part in our journey.

May 2019:

We were named one of five Trusts in the 
country to be shortlisted for the CHKS 
national healthcare efficiency award, 
which is part of the CHKS Top Hospitals 
programme awards (2019) and celebrates 
the success of UK healthcare providers 
and their achievements in quality and 
improvement.

We became the first hospital in the 
country to make use of a device feed in an 
Infection Control Database (ICNet).

June - September 2019:

Our staff and volunteers were recognised 
for their hard work and dedicated at the 
2019 ‘Going the Extra Mile’ and Long 
Service Awards which recognises people 
who have excelled at our Trust values. 

One of our Consultant Nurses was 
awarded the Queen’s Nurse award.

We unveiled our development plans for 
the future expansion of our Emergency 
Department (ED) and Intensive Care Unit 
(ICU) as well as establish an Integrated 
Care Hub. Phase one of the development 
will be the building of a multi-storey car 
park.
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January 2020:

Cardiac Rehab Specialist Nurses worked 
with our colleagues at Poole Hospital, 
the Royal Bournemouth and Christchurch 
Hospitals and Bournemouth-based 
developers to produce mhealth - an 
innovative myHeart app and online 
tool - to support cardiac patients with 
information on their condition and follow a 
programme of exercises.

We achieved one of the highest staff flu 
vaccination uptake rates in the country, 
and the highest rate in the whole of the 
South West region at 89%. 

February - March 2020:

Our ambulance handover times were 
ranked the quickest in the South West 
region thanks to an innovative new 
approach in our ED team who established 
a Flow Assistance Bay (FAB).

Results from the CQC’s 2019 Maternity 
Survey highlighted that we are surpassing 
the national average in a number of areas. 
Our most positive results were in the 
women’s experience of interacting with 
our maternity staff.

In March 2020, one of our clinical 
nurse specialists in gynae-oncology was 
recognised by the Prime Minister and 
received the Points of Light Award for her 
exceptional service supporting women 
and girls with gynaecological cancers. 

October - November 2019:

Our Trust was ranked one of the top performing Trusts by the Children and Young People’s 
Patient Experience Survey 2018 and the NHS Urgent and Emergency Care Survey 2018. 
We were the only Trust to receive 100% positive feedback on how staff speak to children 
about their worries. 

Our Chief Executive, Patricia Miller, was awarded an OBE for her services to the NHS. 
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WHERE WE ARE 
GOING

The Year Ahead:

A clear focus for the year ahead will be continuing the work we have been doing to develop 
our approach to social value, diversity and inclusion and quality improvement. For us, social 
value is about ensuring that everything we do has as positive an impact as possible on the 
social, economic and environmental health of the communities we serve. Diversity and 
inclusion is about ensuring we recognise and celebrate the diverse skills, experiences and 
cultures of all our staff and that they feel included and have a sense of belonging. Quality 
improvement is about ensuring all our staff feel empowered and enabled to make changes to 
the way they work and the way they care for our patients. 

We will also be moving forward on our hospital development plans, which include the 
expansion of the emergency department and ICU as well as the establishment of an Integrated 
Care hub as part of a long-term project to deliver the recommendation of Dorset’s Clinical 
Services Review.

“All of the staff were kind, 
attentive, friendly and efficient. 
They kept me informed about 

event the smallest waits. I 
couldn’t fault the service from 
any of the staff and it made 

the whole experience infinitely 
easier.”

https://www.dchft.nhs.uk/about/site-development/Pages/default.aspx
https://www.dchft.nhs.uk/about/Pages/Dorset-Clinical-Services-Review.aspx
https://www.dchft.nhs.uk/about/Pages/Dorset-Clinical-Services-Review.aspx
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Our Dorset ICS:

The Trust continues to be integral to 
the Dorset Integrated Care System 
(ICS), and seeks a sustainable health 
system for Dorset to meet the needs 
of our population in a sustainable 
and efficient way. Following the 
publication of the NHS Long Term 
Plan, each ICS was required to 
develop a local Long Term Plan which 
sets out the priorities for the local 
health and care system. 

As a key partner in the Dorset 
Integrated Care System we agreed 
and successfully submitted the 
Dorset’s Long Term Plan in December 
2019. However, the COVID19 
pandemic will require this to be 
revisited. This Plan presents a fully 
balanced financial position across all 
four years and requires significant 
efficiency savings and demand 
reductions to be delivered in all 
organisations. In the latter part of 2019/20, the Dorset ICS elected its first independent chair, 
Jenni Douglas-Todd, which has been a significant milestone in our development as a single 
system.

Within the ICS, the Trust is the designated planned care and emergency hospital with Accident 
and Emergency services for west of the County and we continue to work towards ensuring the 
hospital has the capacity to deliver these services over the long term.

Opportunities

The Dorset ICS is the Trust’s most significant opportunity to remain sustainable as it offers a 
way forward to address the three main challenges; the health and well-being gap, care and 
quality gap and the finance and efficiency gap. 

In collaboration with partners across acute, community and primary care, the Trust is 
transforming its services. Acute collaboration and integration continues through Dorset’s One 
Acute Network programme, while place integration is being progressed through the Integrated 
Community and Primary Care Services Portfolio. The emergence and development of Primary 
Care Networks (PCNs) has created opportunities to further collaborate with primary care at 
scale.

For more information, please visit the Our Dorset website here.

https://ourdorset.nhs.uk/
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As an Non-Executive Director (NED) of DCH, you will 
work alongside six other NEDs, including the Chair, and 
six Executive Directors (EDs) as an equal member of a 
unitary Board of Directors, accountable to the Trust Chair 
and Council of Governors. You will share responsibility 
with fellow Board Directors for the strategic leadership, 
direction, governance and overall success of the 
organisation in delivering healthcare and improving the 
health of local people. You will bring independence, 
objective judgement and constructive challenge to bear 
on issues of strategy, performance and resources. 

THE ROLE OF NON-
EXECUTIVE DIRECTOR

Remuneration:
£13,283 for approximately 20 

hours per month and to be 
worked flexibly

Key responsibilities:

• Contribute to the development of 
strategies, business cases and governance 
processes that will drive delivery of 
effective management to achieve 
excellence in quality and financial 
outcomes and support the provision of a 
positive patient experience.

• Ensure that the Board sets challenging 
goals and objectives for service delivery 
and achievement of targets and monitor 
progress towards those goals and 
objectives.

• Provide insight to and relevant experience 
of organisational development and 
culture change to aid Board discussions 
and decisions concerning organisational 
change programmes.

• Scrutinise and challenge proposals to 
support the provision of modernised, 
patient-focussed services across West 
Dorset, South Somerset and the 
surrounding areas.

• Be a member of or chair Board 
Committees as requested by the Chair.

• Uphold the Nolan Principles of Public Life 
and promote these principles through the 
organisation.

• Be held to account by the Council of 
Governors, individually and collectively, for 
the performance of the Board.

• Promote the success of the organisation 
so as to maximise the benefits for the 
members as a whole and the public.

• Avoid conflicts of interests.
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Communications and Key Relationships

Internal:

• Executive and Non-Executive Directors
• Council of Governors
• Trust Secretary
• All other Trust staff and staff 

representatives

External:

• Department of Health
• NHS Improvement and NHS England
• Care Quality Commission
• Clinical Commissioning Groups and other 

local NHS Trusts and Foundation Trusts 
• NHS Providers
• Staff Organisations and Trades Unions
• Relevant Voluntary Organisations
• Foundation Trust members

As an NED, the post carries corporate 
responsibility for effective delivery of 
business objectives, quality standards, 
probity and governance in all aspects of 
healthcare provision and will play a key role in 
determining and implementing strategic aims. 
All Board Members are expected to work as 
part of a unified team. 

DCH is committed to diversity and inclusion 
and the development of positive policies to 
promote this. We believe that the best Boards 
are those that reflect the communities they 
serve. We particularly welcome applications 
from people from groups that we know are 
under-represented in NED roles. 

“From the start to finish of my 
appointment the staff were of the 
highest standard. The treatment 
was also of the highest standard 
and it was a pleasure coming to 

the hospital.” 



12

We want a Non-Executive Director with 
experience of working at, or close to, Board 
level in a large, complex public sector, private or 
third sector organisation who can work closely 
with the Chair to provide the necessary support, 
guidance and challenge to the Executive team.

We are seeking individuals with knowledge 
and understanding of senior leadership, 
corporate governance and change as well as a 
demonstrable commitment to our Trust’s vision, 
mission and values.

Board members who want to use their energy, 
skills and experience to help drive the delivery of 
sustainable healthcare services for the people we 
serve. We welcome applications from any background as we are keen to increase the diversity 
of our Board. A background in HR & OD is desirable but not essential. 

Beyond this, candidates must be able to demonstrate that they have:

• The ability to work effectively in a 
leadership role with a range of internal 
and external stakeholders, using strong 
people management and communication 
skills to secure the best outcomes for the 
population and communities we serve.

• The ability to provide strong challenge 
and be demanding on pace and 
sustainability in holding executives to 
account.

• Proven governance, organisational and 
financial skills, including those relating 
to strategic planning, risk management 
and organisation-wide performance 
management.

• An understanding of the challenges 
facing healthcare providers and Dorset 
County Hospital NHS Foundation Trust in 
particular, in delivering high quality, safe 
services to patients that are clinically and 
financially sustainable.

• A commitment to equality, diversity and 
inclusion: we are committed to having a 
diverse board and we would particularly 
welcome applications from women and 
people from black and minority ethnic 
communities.

WHAT WE ARE 
LOOKING FOR

For a full person specification please see Appendix 2.
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Application details:

The closing date for applications is 8 October 2020.

Applications should be made by submitting a full and updated CV, with a covering letter of no 
more than two sides of A4. Your supporting statement should give evidence of how you meet 
the requirements of the person specification relating to the role. 

Along with your application, please include:
• Contact details for up to four referees (who will not be contacted without your permission)
• A contact email address and telephone number
• A completed Equal Opportunities Monitoring Form and Fit and Proper Person Monitoring

Form.

All applications should be sent to: applications@hunter-healthcare.com. All applications will be 
acknowledged. 

For an informal conversation about the post, please contact Rhiannon Smith or Jenny Adrian 
at our recruitment partners, Hunter Healthcare on:
Email: jadrian@hunter-healthcare.com 
Phone: 020 7935 4570

DATE EVENT

8 October Closing date for applications

15 October Longlisting

27 October Shortlisting

w/c 2 November 1-2-1 conversations for shortlisted candidates

10 November Interviews and selection events

HOW TO APPLY

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/03/HH_FPP_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/03/HH_FPP_Form_2020.docx
mailto:jadrian%40hunter-healthcare.com?subject=NED%20-%20Dorset%20County%20Hospital
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The Trust is organised internally as follows: there are two Divisions in the Trust, the Urgent 
and Integrated Care Division and the Family and Surgical Services Division. Each Division has 
responsibility for general business: workforce, education, access and flow, space utilisation, 
and capital and strategic planning. In turn they also have responsibility for governance: safety, 
clinical effectiveness, safeguarding and patient experience. Each Division is then subdivided 
into a number of care groups which also hold their own speciality/department meetings.

The Divisions report into the Trust Board Committees on a monthly basis. The Committees and 
their remits are as follows:

• Finance and Performance Committee provides finance and access assurance.

• Quality Committee provides quality assurance.

• Risk and Audit Committee has a corporate governance responsibility to provide Board 
Assurance Framework, corporate risks, internal and external audit assurance.

• The Workforce Committee oversees the Trust’s People Strategy, monitors standard 
workforce metrics, and recruitment strategies and approaches.

The Board of Directors meets on a bi-monthly basis and is supported by the assurance and 
performance sub-committees that it has established. The Board and sub-committees have 
formal minutes and the Senior Management team provides strategic and operational support 
to the Board of Directors and its sub-committees.

APPENDIX 1:
OUR STRUCTURE
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APPENDIX 2:
PERSON SPECIFICATION

Education, Qualifications & Training

• Evidence of extensive, senior-level (ideally Board-level) experience in a large, complex 
organisation(s).

• Evidence of professional and personal development at senior management level.

Knowledge & Experience

• Previous experience of organisational development and cultural change in the public or 
private sector is desirable but not essential.

• Experience of involvement in corporate governance and risk issues either in an active or 
advisory capacity.

• Experience of strategic planning and decision making.

• Evidence of proven involvement in helping to influence change and improvement in an 
organisation.

• Previous experience as a NED would be helpful but is not essential.

Skills & Abilities

• Evidence of ability to make significant and successful contribution at Board level in a 
large complex organisation.

• Evidence of advanced analytical and problem solving skills.

• Evidence of ability to influence and help develop robust corporate governance and risk 
strategies.

• Ability to demonstrate a variety of leadership skills in complex situations.

• Excellent interpersonal and communication skills, both written and oral and ability to 
provide robust challenge in a board setting.

• Evidence of a business focus, suitable for a Foundation Trust.

• Familiarity with current political, legal and business developments that impact on 
governance and risk in the NHS.



Hunter Healthcare
T: 020 7935 4570

E: enquiries@hunter-healthcare.com

You can also find out more about DCH’s 
recruitment and other vacancies on our 
dedicated website here.

Contacts

Main switchboard: 01305 251150
Web: dchft.nhs.uk/

https://joindchft.nhs.uk/
https://www.facebook.com/DCHFT/
https://www.facebook.com/DCHFT/
https://twitter.com/DCHFT
https://twitter.com/DCHFT

