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Why join HMRC?  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There could not be a more exciting time to lead our 

team of non-executive directors at HM Revenue & 

Customs (HMRC) and chair our Board. We are 

implementing huge changes, which will transform our 

services for customers and the working experience of 

everyone working in HMRC.  
 

HMRC was and will continue to be at the forefront of 

the UK’s response to the Covid –19 pandemic. We 

have responded to the challenges of supporting our 

customers and delivering internationally renowned 

employment support schemes in record time and with 

the efficiency expected of a world-leading tax 

authority. The pandemic has clearly shown the need 

for HMRC to be a resilient, effective and adaptable 

organisation, able to play a full part in the 

government’s response to any future crisis as well as 

supporting public services by discharging our 

traditional role as a tax authority. As the country 

navigates a path through the next few years, one 

thing is clear; a modern and trusted tax authority is an 

integral part of the any solution.   
 

To support our customers across the full range of 

their needs, we are pressing forward with our strategy 

to develop a fully digital tax system with real-time 

information at its core. Our goal is a modern digital 

infrastructure that protects tax revenue, builds 

individual and collective resilience and boosts 

productivity.  

We are changing how and where we work to create a 

diverse, inclusive workplace in which everyone can 

perform at their best and achieve their full potential. 

During the Covid-19 crisis, we have urgently enabled 

over 60,000 colleagues to work effectively at home, 

using digital collaboration tools, with profound 

implications for how we work in the future. We are 

also changing our customer services, to create a 

trusted, modern tax and customs administration, 

making tax effortless and straightforward for the vast 

majority, and enabling importers and exporters to 

handle new customs obligations as the UK leaves the 

EU’s customs union. 
 

This is an opportunity to make an important 

contribution to public service by leading HMRC’s 

Board in challenging and supporting the executive 

team to deliver the department’s services and its 

strategy for the future. We are looking for an 

individual who has extensive experience at a senior 

level in leading major change to deliver 

organisational strategy in the business, voluntary 

and/or public sector, and is ready to use their 

expertise and wisdom to guide HMRC to success. 
 

If you are up for your next challenge, then I look 

forward to hearing from you. 

 

Jim Harra  

Chief Executive and First Permanent Secretary, 

HMRC 

 

Jim Harra 
Chief Executive & First Permanent 
Secretary 

 

Jim began his career in the 
Inland Revenue as an Inspector 
of Taxes in 1984. 
 
After a career in tax compliance 
and policy, and operational 
leadership, Jim was appointed by 
the Prime Minister as Chief 
Executive of HMRC in October 
2019. 
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Background to HM Revenue and Customs  
 
HM Revenue & Customs is one of the largest Government Departments and one of the UK’s biggest organisations. Almost every individual 
and business in the UK is a direct customer of HMRC. We collect in excess of £600 billion a year in revenue from over 50 million customers 
across the UK. 
 
We have a vital purpose: to collect the money that pays for the UK’s public services and help families and individuals with targeted financial 
support. 
 
We have embarked on a major change programme to make HMRC a great place to work, bringing our 65,000 staff together from 170 to 13 
modern offices across the country, alongside a small number of specialist sites and an HQ. The government also recently published its 10-
year strategy to transform the way tax is administered in the UK, so that the tax system is more resilient, effective and supportive of 
taxpayers. HMRC will need to execute this strategy, starting by seeking investment for change in the forthcoming Comprehensive Spending 
Review. 
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HMRC’s Vision and Strategic Objectives 
Our vision: to be a trusted, modern tax and customs department 
 
We will achieve our vision by acting in accordance with our core values:  
 professionalism  
 integrity  
 respect 
 innovation  

 

And focusing on our strategic objectives: 
 Collect the right tax and pay out the right financial support  
 Make it easy to get tax right and hard to bend or break the rules  
 Treat everyone fairly and protect society from harm  
 Make HMRC a great place to work 
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About the Role         

As well as chairing the Board, the Chair of the Board guides HMRC in the 
transformation needed to execute its strategy. The Board guides the 
Department strategically and provides challenge and independent advice 
to the Chief Executive and executive team on their implementation of the 
strategy and the department’s business plan and performance against 
that plan.  
 
Key responsibilities of public sector Non-Executives: 
Information about the role of Non-Executives in Government 
Departments is provided in Corporate governance in central government 
departments: code of good practice. NEDs are expected to contribute to 
the work of HMRC and play a role in the government wide network of 
Lead NEDs (chaired by Lord Nash) across the following areas: 
 
Independence: provide independent perspective and assurance, 
including advice to the Permanent Secretary, on the capability of the 
Department.  
 
Strategy: constructively challenge and contribute to the development of 
strategy and business planning, including the setting and development of 
key objectives and targets; 
 
Performance: scrutinise the performance of the organisation in meeting 
agreed goals and objectives, and monitor the reporting of performance 
and impact; 
 
People: develop and encourage appropriate behaviours to improve the 
departmental people strategy, including ethical issues such as diversity. 
Provide input into the recruitment, appraisal and succession planning of 

senior executives. This includes supporting HMG's commitment to 
integrity of the UK Union and moving jobs out of London (HMRC 

has a number of hubs and the role should be aware of this 
commitment); 
 
Governance: ensure that governance, internal control and risk 
management systems are effective and capable of delivering relevant, 
accurate and timely management and financial information to the Board; 
 
Support: support the Board in developing skills and tools to help it 
engage with strategic issues in ways which have practical resonance; 
 
Connect: connect the Board to people and organisations who can 
provide different perspectives, opinions and expertise which will assist in 
furthering the business of the Department; and  
 
Role Description: 
Working in close partnership with the Chief Executive and the other Non-
Executives, the Chair of the Board:  
 

 chairs the HMRC Board, setting its agenda so that it takes full 
account of the issues and the concerns of all Board members, 
striking a balance between strategic and performance issues 
ensuring that it is supported by accurate, timely and clear 
information and analysis;  

 

 ensures that the Board is supported by an appropriate and 
effective committee structure that underpins and supports 
governance across Human Resources, Digital, Finance, 
Operations, Commercial and Risk; 

 

 ensures that HMRC has a clear strategic direction which reflects 
Ministers’ priorities, is consistent with the resources made 
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available by Government and enables the department to 
maximise the revenues collected and to improve service to its 
customers; and  

 

 together with other Non-Executive members of the Board, 
provides a scrutiny and challenge role to the Chief Executive and 
senior executives to account for the delivery of HMRC’s strategy 
and for the Department’s performance in meeting the targets set 
by Ministers.  

 
Key Responsibilities & Commitments 

 drawing on deep experience in leading strategic transformation, 
guide HMRC in change needed to implement its strategy 
effectively 
 

 act as a sounding board to the Chief Executive as needed;  
 

 be responsible for the development and appraisal of non-
executives as effective Board members; and  

 

 liaise with and support the Government Lead Non-Executive as a 
member of the network of Lead Non-Executives from all central 
government departments.  

 
Roles will include but not limited to: 

 You are required to attend meetings of the Board and you may 
also be required to become a member of, and be required to 
attend, one or more sub-committees of the Board. Your 
attendance at the Board and any of its sub-committees will involve 
an estimated time commitment of at least 25 days per year. 
Preparation will be required in advance of any meetings.  
 

 You may also be asked to perform other roles in your capacity as 
Chair of the Board, subject to your agreement. 

 
 You are not an employee of HMRC, accordingly nothing in this, or 

any other document, shall be construed as, or taken to create, a 
contract of employment between yourself and HMRC.  
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Person Specification 

 

 
We particularly seek individuals with a reputation for personal integrity, professional conduct and credibility. As the Chair of the Board you will 
also have the ability to think strategically and impartially, sound judgement and a high level of integrity (including when dealing with confidential 
or sensitive issues) and a commitment to the seven principles of conduct in public life (http://www.public-standards.gov.uk/about-us/what-
we-do/the-seven-principles). 

 
Key criteria:    
 

 Board Level senior leadership experience, as an executive 
or nonexecutive in large and complex organisations with a 
specific focus on providing strategic guidance and turning it 
into action; 
 

 Strong interpersonal and relationship building skills, with the 
ability to work with and through others to achieve objectives 
and challenge effectively; 

 
 Experience of taking high level ideas, turning them into 

deliverable products or programmes; and monitoring 
delivery programmes to successful outcomes; 

 
 An understanding of the key challenges faced by the public 

sector and the ability to bring experience to bear on these 
challenges;  

 

 
 
 

 An engaging and collaborative working style with the ability 
to adapt to a wide range of political and non-political 
partners; 

 

 A strong desire to support the successful delivery of the 
HMRC strategy and can feed into the organisations purpose 
and vision. 

 
Desirable criteria:    
 

 An understanding of how government works, including the role of 
Departmental Boards, and of the role of NEDs in relation to those 
of executives and Ministers; 
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Terms of Appointment 
 

Successful applicants will be required to accept and adhere to the following terms of appointment: 

Period of Appointment 

This is a non-executive position and the length of term is 3 years. 
However, some flexibility is possible and can be discussed with 
individuals. 

Remuneration 

This post will attract a remuneration of £30,000 per annum for a 
minimum of 25 days a year.  

Nationality 

This role is open to UK nationals, Commonwealth citizens, and 
nationals of EU states who have the right to live and work in the UK. 

Security Clearance 

The successful applicant may need to undertake the security 
vetting process to obtain SC Clearance. 

Conflicts of Interest 

A conflict of interest, actual or perceived, could prejudice an 
individual’s ability to perform their duties and responsibilities 
objectively.  

Applicants must consider any potential conflicts of interest before 
applying.  

Applicants must be independent from HMRC, so those currently 
employed by HMRC will not be considered for these roles.  

Applicants are expected to have conducted their own tax affairs 
with probity, and will not have participated in, promoted or enabled 
tax avoidance arrangements. 

Applicants will need to be eligible to work within the UK, meet the 
Nationality condition above and be willing to undertake a Conduct 
and Financial Probity check. 

Confidentiality 

The appointee will have access to confidential information that is 
subject to the Commissioners for Revenue and Customs Act 2005 
(CRCA). The appointee will be required to sign a declaration of 
confidentiality in accordance with CRCA. 

Equal Opportunities 

We welcome applicants from all backgrounds to apply, as we 
embrace diversity and promote equality of opportunity. 

Location 

The majority of Board meetings take place at 100 Parliament St, 
Westminster, London however, they can also take place at any 
other HMRC location in the UK. HMRC are unable to make office 
space available to non-executive directors however the team will be 
able to book out rooms for meetings on your behalf. 

Travel Expenses (T&S) 

Reasonable expenses incurred whilst undertaking duties of an 
independent adviser will be reimbursed. 
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Application Process 
 
The recruitment process is being undertaken by Odgers 
Berndtson on behalf of HMRC. If you wish to apply for this 
position, please supply the following: 
 

 A comprehensive CV setting out your career history, with 
responsibilities and achievements. 

 A covering letter (maximum two sides) highlighting your suitability 
and setting out how you meet the person specification. Please note 
that the covering letter is an important part of your application and 
is as much the means by which you will be assessed as your CV. 

 Equal Opportunities Monitoring Form – all candidates are requested 
to complete a Diversity Monitoring Form.  Your Diversity Monitoring 
Form will be stored separately from your application and will play 
no part in the selection process. You will receive an email from 
Odgers Berndtson during the course of the process with a link 
to the required form. 

 Political Activity/Conflicts of Interest Questionnaire – Please 
download the form and return to 
anne.neill@odgersberndtson.com. You should note that any 
declared political activity or conflict of interest will be provided to the 
panel and may, if appropriate, be discussed with you during 
interview.  

 

The preferred method of application is online at 
www.odgers.com/80735 
 

If you are unable to apply online please email your application to: 
anne.neill@odgersberndtson.com 
 
All applications will receive a response. 
 
Further Information 
If you would like an informal conversation about this role, please 
contact Odgers Berndtson: Simon McDonald on +44 207 529 6359 
or Laura Spurgin on +44 207 529 1072.  
 
Due Diligence  
Please note that due diligence will be carried out on shortlisted 
candidates. Candidates should expect this to include searches of 
previous public statements and social media, blogs or any other 
publicly available information. 
 
GDPR  
In line with GDPR, we ask that you do NOT send us any information 

that can identify children or any of your Sensitive Personal Data (racial 
or ethnic origin, political opinions, religious or philosophical beliefs, 
trade union membership, data concerning health or sex life and sexual 
orientation, genetic and / or biometric data) in your CV and application 
documentation. Following this notice, any inclusion of your Sensitive 
Personal Data in your CV/application documentation will be 
understood by us as your express consent to process this information 
going forward. Please also remember to not mention anyone’s 
information or details (e.g. referees) who have not previously agreed 
to their inclusion. 
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Indicative Timeline 
 
Please note that these dates are only indicative at this stage and could be subject to change. If you are unable to meet these timeframes 
please let us know in your application letter.  

 

The anticipated timetable is as follows: 

Advert Closing Date Sunday 27th September 2020 

Shortlist Meeting Week commencing 5 October 2020 

Interviews Week commencing 19th October 2020 

 

Interviews will take place by Video Conference. Candidates are asked to note the above timetable, exercising flexibility through the 
recruitment and selection process.  



  

 

OFFICIAL OFFICIAL 

Contact us 
 
 

 

 

We encourage all candidates to discuss the role further before applying. 

 
If you would like to discuss the role in more detail, for assistance with the application process or to 

apply please contact Simon McDonald at Odgers Berndtson on:  
 

Simon.McDonald@odgersberndtson.com 
0207 529 6359 

 

 
Our work is regulated by the Civil Service Commission where necessary and supported by the equality campaign group Stonewall. 

 


