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Welcome      
     
 
Dear Colleague,  
 
Thank you for expressing an interest in this role and for taking 
the time to read this information pack.  
 
Milton Keynes University Hospital (MKUH) is looking for a Chair 
to work with Board and the Council of Governors in the next 
phase of our development and in the wider transformation of 
health and social care with our partners.   
 
Recent months have been an unprecedented time for NHS hospitals across the UK – 
MKUH included - as the Covid-19 pandemic took hold. We rapidly had to devise very 
different ways of working to ensure the safety of staff, patients and visitors. While it has 
been necessary for us to operate differently, we have not and will not lose sight of our 
long-term ambitions and priorities in continuing to maintain safety and to improve our 
patient care, patient experience, and the range of services we offer. 
 
One of the most significant and visible of these ambitions has been realised this year 
with the opening of our new Cancer Centre. This impressive building brings together our 
cancer services into one purpose-built location, providing patients undergoing cancer 
treatment with an environment designed for their specific needs. We’re now planning 
for future developments including a new Assessment Unit as part of a planned £200m 
hospital redevelopment programme in Milton Keynes. 
 
At MKUH we work with many partners in the local and regional health economy, 
including local healthcare providers, universities, councils and third sector organisations. 
We play an active part in the Bedfordshire, Luton and Milton Keynes Integrated Care 

System (BLMK ICS), which will see local health 
and care organisations working more closely 
together to provide better coordinated care. 
 
This is a unique opportunity to help deliver the 
NHS  10 year plan and shape the future of local 
services by sharing your talents and expertise to 
maintain patient safety and treatment 
effectiveness, improve the experience of 
patients, help transform services, work with local 
partners to deliver the BLMK ICS strategy and to 
make a positive difference  to the health and 
wellbeing of our communities. Looking ahead our 

focus will remain, whatever challenges we face as a hospital and as a nation, on providing 
the excellent care and services the people of Milton Keynes expect and deserve. 
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I hope the information contained in this pack along with our 
website give you all the information you need but please contact our advisers Jim 
Canning or Melanie Shearer at GatenbySanderson if you’d like to know more. 
 
I look forward to hearing from you.  
 
Best wishes, 
 
 
Andrew Blakeman 
Senior Independent Director 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

5  

About Milton Keynes 
University Hospital 

 

Milton Keynes Hospital NHS Foundation 
Trust was founded on 1 October 2007 under 
the National Health Service Act 2006. The 
hospital has around 550 beds, including day 
acute and neonatal beds and employs around 
3,500 staff, providing a full range of acute 
hospital services and an increasing number of 
specialist services to the growing population 
of Milton Keynes and surrounding areas. All 
in-patient services and most outpatient 
services are provided on the main hospital 
site.  

 
The Trust is organised into four clinical divisions (medicine, surgery, women and children 
and core clinical) and a number of corporate directorates. The executive directors, and 
clinical service unit (CSU) leadership teams, are responsible for the day-to-day 
management and running of the hospital's services, with ultimate management 
accountability resting with the Chief Executive. 
 
The building of our Cancer Centre was 
completed to budget and it was opened 
and fully operational in early March 2020. 
This £15m project brings all cancer 
services provided on site under one roof 
in a purpose-built extension to the 
hospital estate. In the future, the Trust 
also has plans to develop and build further 
cancer services on site, including 
radiotherapy bunkers subject to the 
agreement of our tertiary providers at Oxford.  
 
During 2020, work will commence on the construction of a new imaging building to 
enable the Trust to provide increased capacity for MRI (magnetic resonance imaging) 
and CT (computed tomography) scans. A new PET CT Scanner (positron emission 
tomography–computed tomography) is already operational on site. 
 
Work has commenced on the development of our new Assessment Unit which will 
include a 26-bed ward to manage the flow of emergency medical admissions into the 
Trust. The Unit will take referrals from the Emergency Department, General Practice and 
from Outpatient clinics. 
 
In 2019/20, the Trust recruited over 4,200 patients to participate in research projects, 

with more data still to be included. It is the Trust’s aim that 
research becomes an embedded feature of the patient journey 
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and that where possible, they will always be offered the 
opportunity to participate in clinical trials. 
 
In December 2019, the Trust was informed that it was going to be the recipient of ‘seed 
funding’ from the Department of Health and Social Care’s HIP2 (Health Infrastructure 
Plan) as part of a planned £200m hospital redevelopment programme in Milton Keynes. 
The first tranche of funding will allow the Trust to develop a comprehensive strategic 
outline case regarding proposals for the expansion of the site. With the rapid population 
growth of Milton Keynes predicted to continue, it has been clearly established that there 
is a need for a dedicated women’s and children’s unit, along with further theatres and 
accompanying surgical wards. 

 
 
 
 
 
 

MKUH is part of the Bedfordshire, Luton and Milton Keynes (BLMK) Integrated Care 
System (ICS), which was formerly known as a Sustainability and Transformation 
Partnership (STP). The BLMK ICS is one of 44 ICS ‘footprints’ set up across England 
under the Five Year Forward View as a new approach to plan and deliver services by 
place rather than around individual organisations. In June 2017, BLMK was named as 
one of eight health and social care systems across the country that is to become an 
Accountable Care System (ACS). The continuing development of ACS (now referred to 
as Integrated Care System) will see local health and care organisations working more 
closely together to provide joined up and better coordinated care. 
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The MK Way 
 
The MK Way is our refreshed vision, values, strategy and objectives for Milton Keynes 
University Hospital and have been developed in collaboration with our staff. These are 
all important as they provide the framework in which we operate, and our values 
particularly outline what we all believe is important in how we work. 

All members of #TeamMKUH have a huge part to play in contributing to our goal of 
providing exceptional patient care and experience and through creating our new 
strategy, values and objectives, each and every staff member will understand how they 
can support the organisation in delivering our vision. 

Our Vision – where we want to get to 

Our vision for Milton Keynes University Hospital NHS Foundation Trust is to be 
an outstanding acute hospital and part of a health and care system working well 
together. 

Our Strategy – how we achieve our Vision 
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Our Values – What we stand 
for 

 
 
We Care: We deliver safe, effective and high quality care for every patient. We treat 
everyone who uses our services, and their families, friends and carers, with dignity, 
respect and compassion; and we treat each other as we would wish to be treated 
ourselves. 
 
We Communicate: We say #hellomynameis; we keep patients informed about and 
involved and engaged in their treatment and care; and each other informed about what’s 
happening in our hospital. We know we can speak up to make sure our hospital is safe 
and our patients are well cared for. 
 
We Collaborate: We are #TeamMKUH. We work together and with GPs, primary care, 
community care, social care and mental health providers and other hospitals to deliver 
great care and services for people in Milton Keynes, Buckinghamshire and beyond. 
 
We Contribute: We develop goals and objectives in support of the hospital’s vision and 
strategy. We are willing to join in and play our part to make our hospital the best it can 
be. We acknowledge and share good practice so that others can learn what works well 
and why, and we learn from others so that we keep improving the care and services we 
provide. 
 

Our objectives – what we will deliver 
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Job Description 
 

Post:   Trust Chair 
 
Accountable to: Council of Governors 
 
Role Summary 
 
The Chair will lead both the Board of Directors (the Board) and Council of Governors 
(the Council) and will be the Trust’s representative within the local community.  They 
must ensure that high standards of probity and governance prevail and that the Trust 
remains within its terms of authorisation. The Chair will reflect these principles with their 
own conduct. 
 
The Board of Directors is collectively responsible for the success of the Trust, by 
directing and supervising its affairs.  This includes responsibility to maintain financial 
viability, using resources effectively within appropriate financial controls, ensuring high 
levels of probity and value for money and to deliver high standards of clinical 
governance, ensuring that all health standards are met.  The post holder must be or 
become a member of the Trust and should live within commuting distance of its Milton 
Keynes base.  
 
General Responsibilities 
 
• To lead the Board and Council in setting the strategic direction of the Trust and 

ensuring their effectiveness in all aspects of their role. 
• To represent the Trust with national, regional or local bodies or individuals, to ensure 

that the views of a wide range of stakeholders are considered and to be an 
ambassador for the Trust. 

• To ensure the Board reflects and promotes equality, diversity and inclusion for all of the 

Trust’s patients, staff and other stakeholders To safeguard and promote the good name 
and reputation of the Trust both internally and externally. 

• To develop a constructive, frank and open relationship with the Chief Executive 
through regular communication and meetings in the furtherance of the Trust’s best 
interests, and to provide support and advice while respecting executive 
responsibility. 

• To support and provide constructive challenge to, where appropriate, the Chief 
Executive and other Directors of the Board of Directors to ensure that the Board 
conforms to the highest standards of corporate governance and makes appropriate 
decisions. 

• To ensure the Trust complies with the Terms of Authorisation, the Constitution and 
any other applicable legislation and regulations. 

• To ensure effective communications are maintained between the Board and the 
Council and that the Board, in reaching decisions, is aware of the views of the 
Council, where appropriate. 

• To ensure high standards of corporate and clinical governance are maintained. 
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• To ensure the provision of accurate, timely and clear 
information to Directors and Governors. 

• To set the tone and style of Board discussions which 
facilitate effective decision-making and constructive debate and ensure, with the 
Chief Executive, effective implementation of decisions.   

• To ensure, with the Chief Executive, effective communication with the Trust’s 
members. 

• To build and maintain an inclusive, effective and complementary Board, and with the 
Council, plan succession in Non-Executive Director appointments. 

• To lead the Board in setting the Trust’s values and standards. 
• To develop and maintain close working relationships between the Board of Directors 

and the Council of Governors. 
• To establish and build a constructive working relationship with NHSE/I. 
• To uphold the values of the Trust, by example, and to ensure that the Trust promotes 

equality and diversity for all its service users and carers , staff and other stakeholders. 
• To ensure regular performance evaluation of the Board, its committees and individual 

Directors, and act on the results of such evaluation, by ensuring appropriate 
training/development where necessary to enhance its overall effectiveness as a 
team. 

• To chair committees or sub-groups of the Board, charged with specific activities, to 
support the delivery of services, e.g. Remuneration Committees, as required. 

 
Board Responsibilities 
 
To work in partnership with the Chief Executive (CEO) and ensure that, through 
collaboration with the CEO, the Board: 
• Establishes clear objectives to deliver the agreed plans and meet the terms of its 

authorisation and regularly to review performance against these objectives. 
• Establishes effective sub-committees with appropriate non-executive director 

involvement. 
• Maintains mandatory services and retains protected property as defined in the Terms 

of Authorisation.   
• Maintains financial viability, uses resources effectively and controls and reports its 

finances in accordance with the requirements set by NHSE/I. 
• Undertakes commissions or makes facilities available for research and development 

and health care education, in conjunction with universities, further education 
institutions and research funding bodies.   

• Participates in a full, formal and tailored induction programme and subsequent 
development activities, facilitated by the Director of Corporate Affairs. 

• Works with Commissioners to ensure the effective delivery of services 
commissioned through contracted arrangements. 

• Meets all statutory requirements, legal and contractual requirements, safety hazard 
notices and advice relating to safety of the public, staff and patients, personal privacy 
and patient confidentiality. 
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Council of Governors Responsibilities 
 
In addition to those tasks relevant to the Council listed in General responsibilities above 
to 
• Promote engagement with the Council of Governors and encourage participation  
• Preside at Council meetings and give direction to the work of the Council. 
• Ensure a proper flow of information between the Board and the Council. 
• Ensure an effective communications strategy is maintained to keep members and 

stakeholders informed. 
• Ensure that governors are given appropriate development for their role. 
 
Other Responsibilities 
 
• To represent the Trust at community functions, and meetings and act as a 

spokesperson. 
• Conduct a performance appraisal of the Chief Executive at least annually, and to 

conduct a process of self-appraisal. 
• With the Director of Corporate Affairs, ensure that all administrative aspects of 

Board and Council meetings are property executed in accordance with the 
requirements of the Constitution. 
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Person Specification 
 

Experience 
 
Essential: 

• Experience in leading within a large complex organisation 
• Comfortable in an ambassadorial role, able to engage and communicate with a 

range of stakeholders at all levels  
• Someone who can build relationships and who can bring together everyone in 

our whole community: the people who live in and near MK, the people we treat, 
their families, our workforce and our volunteers. 

• A champion for equality, diversity and inclusion 
• Able to contribute to the formulation of strategies and plans of action to achieve 

objectives with a focus on quality of services delivered. 
•  
• Understands the social care responsibilities delegated to the Trust by the Local 

Authority under Sect 75 Agreement. 
• Ability to understand and accept the legal duties and liabilities of the NEDs 

together with a commitment and experience of running or working with a unitary 
board. 

• Lives within commuting range of the hospital 
 

Desirable: 
• Experience in a health or social care related environment 
• A sound knowledge of corporate governance issues. 
• The ideal candidate will have a number of years’ board level experience  
• Commercial experience whether in the private or the public sector. 

  
 
Personal Qualities 
 
Essential: 

• Commitment to NHS values and principles.   
• Understand the aims of the Foundation Trust status. 
• Well respected. Accustomed to a high level of accountability. 
• Able to demonstrate strategic leadership skills and engender respect from others. 
• A good listener, able to weigh up arguments and summarise for others. 
• Lead and facilitate board members, governors and others as appropriate as teams 

to meet common goals and ensure they utilise their skills and expertise for the 
good of the organisation. 

• Politically astute, able to grasp relevant issues and understand the relationships 
between interested parties. Be independent in judgement and think creatively. 

• Strong inter-personal skills, communication skills, capable public speaker and able 
to manage the media. 

• A proven negotiator with an understanding of the wider implication of decisions 
and experience of alliances and partnership working. 
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Further Information 
 

Time Commitment  
This is currently 3 days per week (on average). This may be during the working day or in 
the evening or at weekends. It includes the meetings of the Board and the Council and 
other meetings with directors and governors.   
  

Remuneration  
Remuneration on appointment is £47,100 per annum.  The Council is responsible for 
setting the remuneration of the Chair and Non-Executive Directors and will review these 
levels annually.    
  

Remuneration is taxable and subject to Class 1 National Insurance Contributions; it is 
not pensionable.  
  

The Chair is eligible to be reimbursed for travel, subsistence and other associated costs 
necessarily incurred on Trust business at rates set by the Trust and claimed in 
accordance with the Trust’s procedures.  
  

Eligibility  
All candidates must be a member of the Trust and meet the mandatory and locally 
determined Fit & Proper Persons Requirements (see below).  
  

Candidates can apply on line at https://www.mkuh.nhs.uk/become-a-member-of-mkuh 
to become a member of the Trust.  
  

The Trust’s Constitution (para 29) includes disqualification criteria for those who may 
not become or continue as a member of the Board of Directors.  
  

Independence Criteria  
A major contribution of the Chair is to bring wider experience and a fresh perspective 
to the boardroom. Although required to establish close relationships with the Executive 
Directors and be well-informed, the Chair needs to be independent of mind and willing 
and able to challenge, question and speak up.   
  

A Chair is considered independent in character and judgement and there are no 
relationships or circumstances that could affect, or appear to affect, the person’s 
judgement.  
  

The Financial Reporting Council’s UK Corporate Governance Code currently provides 
that the Chair should be independent of management and free from any business or 

https://www.mkuh.nhs.uk/become-a-member-of-mkuh
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other relationship which could materially interfere with the 
exercise of their independent judgement.   
  

A Chair should at all times therefore meet the independence requirement.  
  

Appointment and Tenure of Office  
This appointment will be for a period of up to three years subject to the satisfactory 
completion of the induction period and thereafter subject to satisfactory annual 
performance review.  
  

A further term of appointment can be considered at the end of the first period of 
office subject to consistently good performance and the needs of the organisation. A 
degree of change is often sought on Boards and there should therefore be no 
expectation of automatic re-appointment.  
  

In exceptional circumstances the Chair may serve longer than six years subject to 
annual reappointment and subject to external competition if recommended by the 
Board and approved by the Council in accordance with the Trust’s Constitution.   
  

The Chair may be removed from office by the Council in accordance with the Trust’s 
Constitution.   
  

The Chair post is a public appointment or statutory office rather than a job and is 
therefore not subject to the provisions of employment law.  
  

To ensure that public service values are maintained at the heart of the NHS, the Chair 
is required to subscribe to the Constitution, Standards of Business Conduct, Standing 
Orders and Standing Financial instructions for the Trust.  
  

The Chair must demonstrate high standards of corporate and personal conduct. Details 
of what is required of you and the Board on which you serve are set out in the Codes 
of Conduct as outlined above.  
  

All Board Directors are required to declare any conflict of interest that arises in the 
course of Board business as well as declare any relevant business interests, positions 
of authority or other connections with commercial, public or voluntary bodies. These 
will be published in the annual report with details of all Board members’ remuneration 
from NHS sources.  
  

Support, Induction and Training  
The Trust will organise appropriate induction and training for the successful candidate.  
  

The Chair has shared administration support located at the Trust’s Head Office.  
  

The Trust will ensure that Chair has access to independent professional advice, at the 
Trust’s expense, where it is judged necessary to discharge their responsibility.  
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Fit and Proper Persons Criteria for Directors in the NHS  
All NHS FTs are required by law to assess that all new and existing Directors are fit to 
be appointed/employed. In addition to the usual requirements of good character, 
health, qualifications, skills and experience, the regulation goes further by barring 
individuals who are prevented from holding the office (for example, under a Directors' 
Disqualification Order) and, significantly, excluding from office people who: "have 
been responsible for, been privy to, contributed to or facilitated any serious 
misconduct or mismanagement (whether unlawful or not) in the course of carrying on 
a regulated activity, or discharging any functions relating to any office or employment 
with a service provider".  

This will be assessed through references, a Disclosure & Barring Service (DBS) enhanced 
check and a check of the Disqualified Directors Register at Companies House.  

The successful candidate will also be required to complete a self-declaration that 
they meet the requirements of the Fit and Proper Person regulations. You will be 
required to meet these regulations on a continuing basis.  

Further information can be found here: 
http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_
final. pdf  

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final.pdf
http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final.pdf
http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final.pdf
http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final.pdf
http://www.cqc.org.uk/sites/default/files/20140725_nhs_fppr_and_doc_consultation_final.pdf
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Process & Timescales 
 

Closing date  

Preliminary Interviews with GS 

Final panel interview 

Monday 2 November 2020  

w/c 16 November 2020  

w/c 7th December 2020

Please note that at first interview with GatenbySanderson, you will be required to 
provide proof of identity and, where necessary, permission to work in the UK. 
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How to apply 
 
For a confidential discussion please contact our recruitment advisers at 
GatenbySanderson: 
 

Melanie Shearer, Partner 
E: melanie.shearer@gatenbysanderson.com    
T: +44 (0) 7785 616 548 
 

 
Candidates will be selected for interview based on how closely they demonstrate their 
skills and experience in relation to the job description and person specification. 
 
Applications should consist of a full curriculum vitae detailing career and achievements, 
as well as a supporting statement which addresses  (1) your reasons for wanting to chair 
an NHS trust in general and our hospital in particular; and (2) how you would bring the 
skills and experience that we need.  Please do not repeat your CV in your covering letter. 
Applications should be made via our website: www.gatenbysanderson.com  
 

In addition, please ensure that you provide the following information: 

• Your current notice period 

• Daytime, evening and/or mobile telephone numbers as well as your personal 
email address (to be used with discretion) 

• Contact details for two referees. Referees should be people who can comment 
authoritatively on you as a person and as an employee and must include your 
current or most recent employer or his/her authorised representative. 
Confidential references are taken up on candidates shortlisted for formal 
interviews. However, we will refer back to you for confirmation that referees may 
be approached before any contact is made with them 

• Confirmation of your availability for meetings on key dates as outlined above 

 
The closing date for applications is Monday 2nd November 
2020 
Once the closing date for applications has passed, 
applications will be evaluated according to the person 
specification and the Selection Panel will select which 
candidates will be invited to take part in the initial stage of 
the process. 
 
 
 
 
 
 
 

 

mailto:melanie.shearer@gatenbysanderson.com
http://www.gatenbysanderson.com/

