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WELCOME
Thank you for your interest in joining our Board as a Non-Executive Director
As Chair of East Suffolk and North Essex NHS Foundation Trust (ESNEFT)
I lead a friendly, open and supportive Board of very talented and hugely
committed Executive and Non-Executive directors and we are looking for
two new team members. This is a really exciting time to consider a NonExecutive role within our organisation.
Our vision is to offer the best care and experience and we have made good
progress to deliver this vision with an ambitious strategy since the Trust was established in July
2018.
You would be joining us at a time of enormous challenge but also huge potential opportunity. 2020
has been an unprecedented year for us all, with many challenges and events that were
unimaginable a year ago; but at ESNEFT we are immensely proud of the way our teams throughout
the organisation have pulled together – responding swiftly and effectively to the emergency,
delivery a radical and rapid reorganisation of our services and ensuring that we were able to run our
services safely. The Board has played a key strategic leadership role in this period and significantly
adapted its ways of working to continue to have the necessary oversight of the Trust’s performance.
Clearly we are not yet out of the woods and we have undertaken significant work - within ESNEFT
and with our partners across the Suffolk and North Essex Integrated Care System – to ensure that
we are well positioned to continue to manage the ongoing pandemic whilst also restarting services,
taking the best of the changes, learning and innovation from this period and using it as an
opportunity to reset how we do things.
As you can see we have a packed agenda. If you would like to help us shape and deliver it we look
forward to hearing from you.
Helen Taylor
Chair of East Suffolk and North Essex NHS Foundation Trust
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ABOUT US
East Suffolk and North Essex NHS Foundation Trust (ESNEFT) was established on the 01 July 2018,
following the merger of The Ipswich Hospital NHS Trust by the then Colchester Hospital University
NHS Foundation Trust. The Trust operates from two main sites, Colchester Hospital and the Ipswich
Hospital and delivers care services from a number of community premises, including six community
hospitals, high street clinics and in patients’ own homes. The Trust services a population
approaching 800,000 residents and works closely with health and care partners across the locality.
ESNEFT is a self-governing Foundation Trust; the Board of Directors assume management
responsibility but are accountable for its stewardship to the Council of Governors and members.
Our performance is scrutinised by the Foundation Trust regulator NHS Improvement and the Care
Quality Commission (CQC).
Employing approximately 10,000 staff, the Trust provides a range of healthcare services one would
associate with a general hospital such as general and specialist medicine, general and specialist
surgery, obstetric and paediatric hospital services. We also have a range of community services in
Ipswich and East Suffolk.
ESNEFT is part of Suffolk and North East Essex Integrated Care System. This is a vibrant system with
a strong and inclusive partnership across health and care and public, private and voluntary
sectors. There are established arrangements for collaboration and clinical leadership at this whole
system level and in each of the three Alliances – West Suffolk, Ipswich and East Suffolk and North
East Essex.
The ICS has a strong strategic plan, which is based around its ‘higher ambitions’ to address wider
determinants of health and improve services. The plan delivers on NHS Long-Term Plan
commitments and the financial delivery.
The ICS footprint includes three Clinical Commissioning Groups (CCGs), 11 local councils, 102 GP
practices and 10 NHS provider, including primary care networks.
Collectively we have branded ourselves as the “Can Do Health &
Care” Dr Ed Garratt is the ICS executive lead and accountable officer
for all three CCGs. He took over the ICS role this year from Nick
Hulme, the ESNEFT Chief Executive. The ICS has an independent
chair, Professor William Pope.
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The ICS has a population of 1 million and is relatively diverse with 90.5% white, 5% Asian, 2% black,
and 2.5% of people from other ethnic backgrounds. 21% of people are over 65, in contrast with 17%
nationally, and the number of people living with dementia in the ICS is expected to almost double in
the next 20 years.
The system covers some of the most affluent areas of England but also the most deprived, with
many rural areas as well as the towns of Ipswich, Bury St Edmunds, Colchester and Clacton-on-Sea.
Although Suffolk and north Essex has low overall levels of deprivation, there are areas where poor
income, education and access to housing are a major problem. Our most deprived neighbourhoods
are in Tendring - including Jaywick, which is the most deprived in the country - as well as Ipswich,
Lowestoft and Colchester. And there are also pockets of deprivation in seemingly affluent areas
such as Bury St Edmunds, Hadleigh and the Suffolk coast.
The ICS’s main priorities are to promote self-care, independence and community-based care, focus
on hospital configuration and transformation and strengthen ways for organisations to work
together across the system.
More information can be found on our website: https://www.esneft.nhs.uk/

An ESNEFT year in numbers:
Patient contacts per year

Population we serve

1.4m +

Approaching
800,000

Visits to our Emergency Department

Number of staff

200,500+

10,000 +

Babies born

Foundation Trust members

6,948

21,828

Number of beds

Our governors

Inpatient 1,248
Community 64

33 including 6 staff governors
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OUR STRATEGY
Our ambitious five-year strategy sets out a clear and exciting direction for our services. It has been
developed with our staff, partner organisations and representatives of the communities we serve.
Our strategy is aligned with national and local strategies, and recognises that we are part of a complex
system of health, care and wellbeing services. As such, we have a key role in making sure that our
service users get joined up care.
Our ambition is simply to offer the best care and experience. To achieve this ambition, we will work
with our system health and care partners.
In seeking to achieve our ambition, we have set five strategic objectives which help to define what
success for the organisation will look like over the coming years and guides planning and investments.
These objectives cover keeping people in control of their health by continuing to deliver the best care
and experience to the people we serve – as well as transformational objectives which will help us
achieve the aspirations of an integrated approach to health and care which better meets the needs
of the local population. The key objectives are:

(Useful link: Strategy)

Our philosophy is that time matters. Dealing with health issues can be stressful, both for the
individual affected and for those caring for them. There is the necessary stress of the health need
and the emotional effort of caring. However, too often the complexity of the health and care
system adds unnecessary stress. At the heart of this is time. Time is important to everyone whether
as patients, as family or carers, or as staff delivering care. Our philosophy is that time matters and
we will improve services to make every moment count.
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To help us we have developed a set of values which we aspire to. By living our values and
behaviours throughout the organisation we will improve together every day, our values are
optimistic, appreciative and kind.

Challenge and Context
There is increasing recognition that the challenges for our services, and the health and care system
as a whole, are significant. People are living longer, there is an increasing demand for both health
and care services, and advances in technology have made more expensive therapies available. All of
this must be managed within a tightening financial system and in 2020 with the back drop of the
Covid-19 pandemic.
To meet these challenges, we have to adopt new ways of working and achieve higher levels of coordination with other parts of the system. The development of our staff, with new skills and the
introduction of new roles, is at the heart of this. Technology also has a key role in making our
services more accessible and using information well. Innovation in treatments and diagnostic
services are also required to ensure that our services continue to be centres of excellence.
Delivering our strategy, will make sure that we can meet the needs of local people with high quality
services and good use of resources.

Workforce
Like most NHS providers, the Trust experiences workforce shortages within certain staff groups, due
to national and international deficits within those professional groups. This is most notable in
medical roles, nursing roles and some allied health professionals.
One of the benefits of being a larger organisation is that we have been able to make great progress
with recruitment, attracting more people to come and work with us. We currently have a vacancy
factor of just 3.3% and in the course of 2019/20 we saw 1800 new staff join the organisation. We
continue with recruitment and retention strategies for hard to recruit positions. These include
ensuring students who train with us are offered substantive roles and overseas recruitment
campaigns.
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In the medium to long term, we recognise that shortages are unlikely to be addressed through
traditional means alone, and there is a need to consider different workforce models and ways of
working. The trust is actively developing new roles such as the Physician Associates and Advanced
Clinical Practitioners to support hard to recruit to medical posts.
As a new organisation a key area of focus for the Board is developing a positive culture for team
ESNEFT. Our emergent People Plan will set the Board’s commitment to extensive organisational
development to support the change.

Structure and Governance
The Trust is organised internally into four groups, which incorporate seven Divisions:
Group 1
Urgent and Emergency
Care Division
Cancer and Diagnostics
Division

Group 2
Surgery and Anaesthetics
Division
Musculoskeletal and
Specialist Surgery Division
Women and Children’s
Division

Group 3
Integrated Pathways
Division
(incorporating older
people’s services and
community services)

Group 4

Corporate Services
Division

The Divisions are responsible for general business within a delegated portfolio and budget. They
report monthly to Divisional Accountability Meetings against performance metrics which are set out
within an accountability framework (AF). They also have responsibility for governance: safety, clinical
effectiveness, safeguarding and patient experience. Each Division is then subdivided into a number
of clinical delivery groups which also hold their own specialty / department meetings. The
Management Teams report into the Trust Board Committees on a monthly basis. The Committees
and their remits are as follows:
 Finance and Performance Committee provides finance and access assurance.
 Quality and Patient Safety Committee provides quality assurance.
 Audit and Risk Committee provides the Board with independent and objective advice in relation
to its financial and governance obligations and compliance with all relevant legislation and
guidance.
 People and Organisational Development Committee oversees the Trust’s People Plan, monitors
standard workforce metrics, and recruitment strategies and approaches.
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The Board of Directors meets on a
monthly basis and is supported by the
assurance and performance
committees that it has established
The Board and its committees have
formal minutes and the Senior
Leadership team provides strategic
and operational support to the Board
of Directors and its committees. Thee
chart describes the Trust’s
Governance structure.

The Opportunity
We are looking for two Non-Executive Directors to join our Board. This is an exceptional opportunity
to join a forward thinking, innovative, friendly organisation with whom you can share your talents
and expertise to make a positive difference to the lives of those served by our Trust and the Suffolk
and North East Essex Health and Care System.
We are seeking applicants who will add value to the skills and experience of the current board
membership to ensure that the Board acts in the best interests of service users and the public, are
able to act as a critical friend and hold the Board to account by challenging decisions and outcomes
in these very unique times within the NHS.
To deliver the ambition of the Trust, as set out in our Strategy, we welcome applicants who will
bring different insights and perspectives and would be particularly interested in those with a real
understanding of major transformation and large scale strategic technology programmes; public
health/ population health management; and commercial customer facing backgrounds.
We are also looking for one of the successful candidates to chair our Audit and Risk Committee, this
candidates should have an accountancy, financial or audit management professional background.
We believe that the best boards are those that reflect the communities we serve. We are therefore
seeking to increase the diversity of our Board to make it truly representative of our workforce and
local population and so would particularly welcome applications from people from groups that are
under-represented at Board level.
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We are committed to developing a pipeline of prospective non-executive directors to ensure
succession planning for the Board. As such, should there be a strong field of applicants the Trust
may consider the appointment of Associate Non-Executives. These roles support the Board by
bringing a broader range of experience and diversity and are an opportunity for prospective nonexecutive directors to get involved to help shape the future of local health care which offers the
best care and experience to our local population. Whilst associates are not voting Board members
they are invited to attend all Board meetings, development seminars and otherwise play a full role
in the trust’s business.

The Role
As a Non-Executive Director (NED) of ESNEFT, you will work alongside seven other NEDs, including
the Chair, and seven Executive Directors (EDs) as an equal member of a unitary Board of Directors,
accountable to the Trust Chair and Council of Governors. You will share responsibility with fellow
Board Directors for the strategic leadership, direction, governance and overall success of the
organisation in delivering healthcare and improving the health of local people. You will bring
independence, objective judgement and constructive challenge to bear on issues of strategy,
performance and resources.

Key responsibilities:
 Contribute to the development of strategies, business cases and governance processes that will
drive delivery of effective management to achieve excellence in quality and financial outcomes
and support the provision of the best care and experience.
 Ensure that the Board sets challenging goals and objectives for service delivery and achievement
of targets and monitor progress towards those goals and objectives.
 Provide insight to and relevant experience of organisational development and culture to aid
Board discussions and decisions concerning organisational change programmes.
 Scrutinise and challenge proposals to support the provision of modernised, patient-focused
services across East Suffolk and North Essex and the surrounding areas.
 Be a member of or chair Board Committees as requested by the Chair.

9
October 2020

Non-Executive Director Application pack

 Uphold the Nolan Principles of Public Life and promote these principles through the
organisation.
 Be held to account by the Council of Governors, individually and collectively, for the
performance of the Board.
 Promote the success of the organisation so as to maximise the benefits for the members as a
whole and the public.
 Avoid conflicts of interests.
A full role description and person specification can be found in appendix 1.

Other information
Time commitment
The expected commitment is 4 days per month on average. Directors are expected to attend the
Board meetings and informal Board Seminars, and are likely to be appointed to sit on one or two
Committees. As a consequence of the COVID-19 pandemic we have increased our use of video
conferencing to conduct business.

Induction and training
A detailed induction programme has been developed for newly appointed Non-Executive Director.
In addition, there is access to a number of nationally-organised training events.

Remuneration
Remuneration is set at £12, 568 to £15,000 per annum (with Audit & Risk Committee Chair
attracting a higher salary) taxed through payroll under PAYE. It is not pensionable. Chairing of the
Audit and Risk Committee subject to review by the Appointments and Remuneration Committee is
likely to attract a higher remuneration for suitably qualified applicants.
Non-Executive Directors are also eligible to claim allowances, in line with the trust’s policies, for
travel and subsistence costs necessarily incurred on Trust business.
The role holder would be required to Chair Board committee meetings, though this will be
discussed on appointment.
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Appointment, tenure and termination of office
Non-Executive Directors are appointed for an initial period of three years, subject to a satisfactory
appraisal. They are eligible to be considered for a second term, but there is no expectation of
automatic re-appointment.
These posts are statutory offices, and are not subject to the provisions of employment law: a NonExecutive Director is an office-holder, not an employee. To ensure that public service values are
maintained at the heart of the NHS, all Chairs and Directors of NHS Boards are required, on
appointment, to agree to comply with Standards for members of NHS boards and Clinical
Commissioning Group governing bodies in England, published by the Professional Standards
Authority.

Criteria for disqualification (including Fit and Proper Persons Test)
It is a statutory requirement that all Directors meet the ‘Fit and Proper Person’ test set out in
Regulation 5 of the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014. This
means that:
a) You are of good character
b) Have the qualifications, skills and experience necessary to undertake your Trust role
c) Your health enables you (after reasonable adjustments, if required) to undertake the role
d) You have not been involved with or aware of any serious misconduct or mismanagement in
relation to the provision of services regulated by the Care Quality Commission
e) You are not subject to certain other matters related to bankruptcy, being on a Barred Person’s
List, or having been struck off by a health or social care regulator.
You will be asked to self-certify your eligibility under this Regulation, and the Trust will undertake
checks prior to confirming an appointment. All Directors are subject to review, at least annually, to
ensure that they continue to meet these requirements.
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Criteria for eligibility for appointment as a member of the Board
It is a requirement of the trust Constitution that all individuals applying for appointment as a NonExecutive Director must meet the eligibility criteria to be a member of the foundation trust.
The following paragraphs identify the circumstances where an individual would not be eligible for
appointment as a member of the Board of Directors. These are quoted directly from the Trust’s
Constitution.
A person may not become or continue as a Director of the Foundation Trust if:
 They have been adjudged bankrupt or whose estate has been sequestrated and (in either case)
has not been discharged;
 They have made a composition or arrangement with, or granted a trust deed for, their creditors
and has not been discharged in respect of it;
 They have within the preceding five (5) years has been convicted in the British Isles of any
offence if a sentence of imprisonment (whether suspended or not) for a period of not less than
three (3) months (without the option of a fine) was imposed on them.

Checks with the Disclosure and Barring Scheme (DBS)
Non-executive directors may occasionally have access to children and vulnerable adults through
their work for the trust. To safeguard service users by identifying unsuitable candidates, all
appointments will be dependent upon satisfactory completion of a disclosure through the DBS.
Checks will be carried out by the trust after the appointment offer and before the individual takes
up their full duties.
Part of the legal qualification for serving as a Non-Executive Director is that you are a formal
member of the Foundation Trust.
The successful candidates will require to have been accepted into membership prior to assuming
office.
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How to apply
The closing date for applications is Sunday 01 November 2020.
Applications should be made by submitting a full and updated CV, with a covering letter of no more
than two sides of A4. Your supporting statement should give evidence of you meet the
requirements of the person specification relating to the role.
Along with your application, please include:
 Contact details for two referees (who will not be contacted without your permission)
 A contact email address and telephone number
 A completed Equal Opportunities Monitoring Form and Fit and Proper Person Monitoring
Form.
All applications should be sent to: tammy.hughes@esneft.nhs.uk . All applications will be
acknowledged.
For an informal discussion with the Trust Chair about the post, please contact Tammy Hughes,
Head of Corporate Governance on:
Email: tammy.hughes@esneft.nhs.uk
DATE

EVENT

1 November

Closing date for applications

2 November

Longlisting

6 November

Shortlisting

9 November

Invitations to interview

w/c 9 November

1-2-1 conversations with shortlisted candidates

17 November

Stakeholder events

18 November

Interviews
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Your application will be assessed to see the extent to which you have the qualities and expertise
specified for the post.
A shortlisting process will take place; the purpose of which will be to obtain further details about
yourself, your interest in the role and to understand your skills and experience.
If shortlisted you will as part of the selection process be asked to participate in a focus group
consisting of Governors and Executive Directors in addition to the formal interview to assess
whether you can demonstrate the qualities and experience specified. Further details will be
provided if invited to interview.
The successful candidate will be contacted by the Trust Chair.

Diversity and monitoring
East Suffolk and North Essex NHS Foundation Trust is committed to being an organisation within
which diversity is valued and appreciated, regardless of race, age, disability, gender, sexual
orientation, faith or religion and socio-economic status. The trust recognises that everyone is
different, valuing the unique contribution that individual experience, knowledge and skill can make
in the delivering the goals and objectives of the organisation.
The trust undertakes monitoring of its workforce and that of its applicants and in order to ensure its
effectiveness, we ask that you complete and return the monitoring form enclosed with your
application form. Please note that this form will not be seen by any members of the interviewing
panel.

Data protection
The Non-Executive Director must at all times respect the confidentiality of information in line with
the requirements of the General Data Protection Regulations. This includes, if required to do so,
obtaining, processing and/or using information held on a computer in a fair and lawful way, holding
data only for the specified registered purposes and using or disclosing data only to authorised
persons or organisations as instructed.
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Policies and procedures
The Non-Executive Director will be expected to comply with all statutory legislation and the trust’s
governance policies and procedures, such as the ESNEFT Constitution, Matters Reserved for the
Board, Scheme of Delegation, Standing Financial Instructions and Health & Safety Policy. The NonExecutive Director is also expected to be aware of the trust’s Risk Management Strategy, which
includes the responsibilities placed on them by the Health & Safety at Work Act (1974), and the
Clinical Governance Framework. Non-Executive Directors are expected to comply with all trust
policies and procedures.
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Appendix 1: Role Description & Person Specification
Office Title:
Accountable to:
Location:
Salary:

Non-Executive Director
Trust Chair and Council of Governors
Trust Headquarters
£12, 568 to £15,000 per annum
(the Audit & Risk Committee Chair attracting the higher salary)

Non-Executive Directors have a key role in providing leadership inside the Trust and to be an
external ambassador for the Trust. They make an important contribution to the effective running of
the Trust through helping to develop strategy, providing effective oversight of the agreed Trust
plan, and scrutinising performance. In carrying out that role it is important that Non-Executive
Directors promote the highest standards of corporate governance. A Non-Executive Director should
have the independence and the skills to offer constructive challenge and thorough scrutiny.
The Board functions as a corporate decision-making body. Non-Executive Directors and Executive
Directors are full and equal members. Their role as members of the Board of Directors is to
consider the key strategic and managerial issues facing the Trust in carrying out its statutory and
other functions in accordance with the Constitution.

Key functions and responsibilities
As a unitary Board, all directors:
 set values and standards and ensure that the Trust’s obligations to its patients, staff, members
and the public are understood and met;
 provide entrepreneurial leadership within a framework of prudent and effective control
arrangements which enable risk to be assessed and managed;
 set strategic aims, ensure that the necessary financial and human resources are in place to meet
objectives, and regularly review management’s performance;
 ensure that the Trust promotes equality and recognises diversity in its dealings with patients,
staff and stakeholders;
 develop a constructive relationship with the Council of Governors;
 consult with the Council of Governors on the annual plan of the Trust to ensure that the local
and wider health needs of the population served by the Trust are considered.
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In addition, Non-Executive Directors:
 provide support and constructive challenge to ensure that the proposed decisions of the board
are made on well-founded information and having undertaken appropriate due diligence;
 support a positive culture throughout the foundation trust and adopt behaviours in the
boardroom and elsewhere that exemplify the corporate culture;
 hold executive directors to account for the effective management and delivery of key targets
and strategic objectives;
 commit to working to and encouraging within the Trust the high standards of corporate and
personal conduct as stated in the ‘Nolan’ principles of standards of conduct in public life and
uphold the highest ethical standards of integrity and probity;
 provide independent judgement on, and help to shape, strategy and vision and ensure the
Executive Team develop and implement proposals for the Trust’s strategy and vision;
 chair and participate in relevant committees established by the Board of Directors to exercise
delegated responsibility;
 bring independent judgement and expertise based on previous experience and apply this for the
benefit of the Trust, its stakeholders and its wider community
 scrutinise the performance of management in meeting agreed goals and objectives and regularly
review performance;
 determine appropriate levels of remuneration of executive directors and for the appointment of
the chief executive and other executive directors, ensuring that the appropriate recruitment
process is followed;
 demonstrate independence in character and judgement and have an enquiring mind;
 have a broad understanding of the wider NHS and the external environment in which it
operates, and be able to develop a strong command of issues relevant to East Suffolk and North
Essex NHS Foundation Trust;
 engage positively and collaboratively in Board discussion of agenda items and act as an
ambassador for the Trust in engaging with stakeholders including the local community;
 support executives in their leadership of the Trust whilst monitoring their performance;
 question intelligently, debate constructively, challenge rigorously and decide dispassionately;
 listen sensitively to the views of others;
 promote openness and trust in relationships with all Board members.
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Person Specification
Professional Background
Substantial senior or board level experience (director or partner level)
and a track record of executive leadership gained in a complex
organisation, whether private, public or voluntary sector
Evidence of providing effective strategic direction supported by
knowledge of governance and how boards should add value
Experience of strategic large scale change in complex organisations

Essential

Desirable

X
X
X

Professional background, recent experience and relevant qualification
in any of the following areas:
 Accountancy (current membership of any of the UK accountancy
bodies)
 Experience of working on major transformation and large scale
strategic technology programmes; public health/ population health
management; and commercial customer facing business
 Experience or understanding of workforce and organisational
development issues in a complex organisation
 Experience of working in non-acute health and social care
organisations (e.g. primary and community care, care homes,
hospices or voluntary sector)
 Experience of other public sector or stakeholder/partner
organisations
 Medicine, Nursing or senior Allied Health professional
Other relevant NED experience

X

X
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Skills, Ability and Knowledge

Essential

A high level of commitment to patients, carers and the community,
especially to disadvantaged groups

X

The determination and communications skills to contribute to the
constant dynamic change within the Trust itself, the NHS and the
communities served by the Trust

X

The ability to work constructively with clinicians, managers, other
professionals and staff, the Council of Governors and a wide range of
external stakeholders

X

The skill to chair a sub-committee of the Board

X

The ability to analyse and understand complex information and
situations before reaching an objective conclusion. The ability to think
clearly and creatively

X

The ability to work as a member of a team to meet common goals

X

Willing to maintain and uphold accountability of self and others. A high
level of probity, integrity, discretion and fairness and commitment to
the Nolan principles

X

Strong communication skills and an ability to listen

X

Other

Essential

Ability to meet relevant time commitment

X

Demonstrates clear knowledge of the East Suffolk and North Essex
health economy and strategic links with its partner organisations

X

Resides within a public constituency area of the Trust

X

Desirable

Desirable
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